






Memorandum

DATE October 2, 2015 CITY OF DALLAS

TO The Honorable Mayor and Members of the City Council

SUBJECT Financial Forecast Report

The FY 2014-15 Financial Forecast Report based on information through August 2015 is
attached and provided for your information. This report reflects amended budgets based
on appropriation adjustments approved by Council on August 26, 2015.

For FY 2014-15, General Fund revenues are projected to be $4,351,000 above budget
and expenditures are projected to be $1,925,000 below budget. This results in forecast
revenues being in excess of forecast expenditures by $6,276,000. Details related to
budget variances may be found at the end of the Financial Forecast Report.

We will çontinu to closely monitor revenues and expenditures and keep you informed.

,‘
A C onzalez
cjty Manager

Attachment

c: Ryan S. Evans, First Assistant City Manager
Jill A. Jordan, RE., Assistant City Manager
Joey Zapata, Assistant City Manager
Eric D. Campbell, Assistant City Manager
Mark McDaniel, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Jack Ireland, Director, Office of Financial Services

“Dallas — Together, we do it better!”



 

 

FY 2014-15 
Financial Forecast Report 

Information as of August 31, 2015 



 

 

As	of	August	31,	2015	
(000s)	

GENERAL	FUND	
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GENERAL	FUND	REVENUES	
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As	of	August	31,	2015	
(000s)	

GENERAL	FUND	REVENUES	
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GENERAL	FUND	EXPENDITURES	
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As	of	August	31,	2015	
(000s)	

GENERAL	FUND	EXPENDITURES	
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As	of	August	31,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	August	31,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	August	31,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	August	31,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	August	31,	2015	
(000s)	

OTHER	FUNDS		
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As	of	August	31,	2015	
(000s)	

OTHER	FUNDS		

12



 

 

As	of	August	31,	2015	
(000s)	

DEBT	SERVICE	FUND	
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(Dollars	in	000s)	

NOTES	
1.	 The	General	Fund	Budget	was	amended/increased	based	on	Council’s	approved	use	of	contin-
gency	 reserve	 funds	 by	 $129	on	December	 10,	 2014	by	CR#	14-2194	 (Bridge	 Steps	 operational	
costs),	by	$587	on	March	25,	2015	by	CR#15-0555	(Council	election),	by	$472	on	May	20,	2015	by	
CR#15-0907	(Council	runoff	election),	by	$62	on	June	17	by	CR#15-1153	(social	media	archiving	
and	 public	 information	 act	 request	 software),	 and	 by	 $2,428	 on	 June	 17,	 2015	 by	 CR#15-1231	
(squad	car	purchase).	

2.	 Sales	tax	revenue	is	projected	to	be	$5,108	above	budget	due	to	the	improved	economy.	

3.	 Atmos	Energy	revenue	is	projected	to	be	$1,114	above	budget	due	to	a	cooler	winter	which	re-
sulted	in	higher	natural	gas	consumption.	

4.	 Interest	Earned	is	projected	to	be	$700	above	budget	due	to	higher	interest	allocation	as	a	re-
sult	of	an	increased	General	Fund	cash	balance.	

5.	 Intergovernmental	revenue	is	projected	to	be	$793	above	budget	due	to	higher	than	expected	
payments	from	Euless	and	Irving	as	part	of	the	DFW	Airport	revenue	sharing	agreement.	

6.	 Municipal	Court	revenue	is	projected	to	be	$2,705	above	budget	based	on	analysis	of	year	end	
collection	revenues	of	the	previous	two	ϐiscal	years.	

7.	 Parking	Fine	revenues	are	projected	to	be	$832	below	budget	due	in	part	to	reduced	ticket	issu-
ance	as	a	result	of	increased	compliance	with	the	introduction	of	pay	by	phone	meters.	

8.	 Public	Library	revenues	are	projected	to	be	$50	below	budget	due	to	an	increase	in	the	usage	of	
e-materials.	Fines	and	late	fees	are	not	collected	on	e-materials	as	they	are	electronically	recalled	
on	the	due	date.	

9.	 Private	Disposal	Fees	are	projected	to	be	$5,056	above	budget	primarily	due	to	an	increase	in	
activity	from	cash	customers	and	an	increase	in	activity	from	credit	customers	due	to	temporary	
closure	of	the	Lewisville	Landϐill	as	a	result	of	ϐlooding.	

10.	Emergency	Ambulance	revenue	 is	projected	 to	be	$2,892	below	budget	due	 to	a	reduction	 in	
the	reimbursement	from	the	State	as	a	result	of	the	increased	number	of	ambulance	service	pro-
viders	requesting	reimbursement.	

11.			Street	Lighting	 revenue	 is	projected	 to	be	$96	below	budget	due	 to	a	 reduction	 in	expenses	
that	are	reimbursable	by	TxDOT.	

12.		Vital	Stats	revenue	is	projected	to	be	$149	above	budget	due	to	an	increase	in	the	sale	of	birth	
and	death	certiϐicates.	

13.	Other	Charges	for	Service	revenues	are	projected	to	be	$1,625	below	budget	primarily	due	to	a	
later	 than	 anticipated	 start	 date	 of	 the	 Mobile	 Community	 Health	 program	 and	 lower	 than	 ex-
pected	ϐire	inspection	permits.	
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(Dollars	in	000s)	

NOTES	
14.		Interfund	revenue	is	projected	to	be	$8,116	below	budget	due	to	deferred	transfers	from	in-
ternal	City	funds	and	a	lower	than	anticipated	Street	Rental	payment	from	Water	Utilities	due	to	
a	decline	in	water	revenues.	

15.		Miscellaneous	revenues	are	projected	to	be	$1,074	below	budget	primarily	due	to	lower	than	
expected	revenue	related	to	the	water/sewer	line	home	warranty	program	and	a	reduction	in	pa-
per	and	cardboard	recycling.	

16.		Departmental	expense	budgets	were	adjusted	on	August	26,	2015	by	Ordinance	No.	29841	
which	authorized	amendments	to	the	FY	2014-15	Adopted	Budget.	

17.	Planning	and	Neighborhood	Vitality	expenses	are	projected	to	be	$222	below	budget	primari-
ly	due	to	vacancies.		

18.	Sustainable	Development	and	Construction	 is	projected	to	be	$163	below	budget	due	to	va-
cancies.		

19.		The	Aviation	budget	was	 increased	by	$4,400	on	August	26,	2015	by	Ordinance	No.	29841	
which	authorized	amendments	to	the	FY	2014-15	Adopted	Budget.	

20.		The	Convention	and	Event	Services	budget	was	increased	by	$4,700	on	August	26,	2015	by	
Ordinance	No.	29841	which	authorized	amendments	to	the	FY	2014-15	Adopted	Budget.	

21.			Sustainable	Development	and	Construction	revenues	are	projected	to	be	$2,914	above	budg-
et	primarily	due	to	an	increase	in	remodel	permits.	

22.			Municipal	Radio	revenues	are	projected	to	be	$142	below	budget	due	to	the	sale	of	commer-
cials	being	less	than	planned.	

23.		Water	Utilities	 revenues	 and	expenditures	 are	both	projected	 to	be	$47,561	below	budget.		
Revenues	are	projected	to	be	under	budget	as	a	result	of	reduced	water	consumption	resulting	
from	increased	rainfall.		Expenses	are	projected	to	be	under	budget	primarily	due	to	a	reduction	
in	the	transfer	to	fund	capital	projects,	savings	from	revenue	bond	refunding,	and	salary	savings.		

24.		The	Express	Business	Center	budget	was	increased	by	$45	on	August	26,	2015	by	Ordinance	
No.	29841	which	authorized	amendments	to	the	FY	2014-15	Adopted	Budget.	

25.		The	911	Systems	Operations	budget	was	increased	by	$200	on	August	26,	2015	by	Ordinance	
No.	29841	which	authorized	amendments	to	the	FY	2014-15	Adopted	Budget	

26.		Risk	Management	is	projected	to	be	$180	below	budget	due	to	vacancies.	
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Memorandum 

oAre October 2, 2015 CITY OF DALLAS 

ro The Honorable Mayor and Members of the City Council 

suwecr October 14, 2015 Agenda Item- City Memberships 

The October 14, 2015 City Council agenda includes an item that authorizes payment of 
annual membership fees {in amounts of $50,000 or more) and continuation of 
arrangements for receiving specialized municipal-related services. 

Attached for your information is a brief synopsis describing the purpose of each of the 
memberships included in the agenda item. 

Please let me know if you need additional information. 

OslfftvM f'h~ IJiUipff J__) 
{Jfanne ChipperlfifCi -, 
Chief Financial Officer 

Attachment 

c: A.C. Gonzalez, City Manager 
Warren M.S. Ernst, City Attorney 
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
RyanS. Evans, First Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 

Eric D. Campbell, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Mark McDaniel, Assistant City Manager 
Sana Syed, Public Information Officer 
Elsa Cantu, Assistant to the City Manager 

"Dallas-Together, we do it better!" 



Description of City Memberships 

Gartner. Incorporated ($121 .089- Current Funds) 
Gartner for IT Leaders and Executives is an executive assistance and mentoring program that 
provides access to leading technology analysts and research that provides insight and 
interpretation into continuous improvement strategies for IT organizations. This membership 
includes an experienced ex-CIO to serve as an advisor and coach that will work closely with City 
management about IT initiatives, best practices, latest industry trends, emerging technologies, 
IT metrics for measuring alignment with peers, staffing and investment levels, IT governance, 
and support with strategic planning. Gartner, Inc. provides unlimited access to over 1,200 IT 
analysts, research data, peer connections, workshops for strategic IT planning, briefings, events, 
and access to Gartner's Compensation Study, which reviews IT positions reported by 
approximately 2,000 organizations. 

North Central Texas Council of Governments ($124.427- Current Funds} 
North Central Texas Council of Governments (COG) services its member governments and the 
region in a variety of ways, including comprehensive regional planning in transportation, 
environmental resources and human services. The COG aggressively works to strengthen ties 
with state and federal agencies and has become an information resource for regional and local 
economic development efforts. Members of the Dallas City Council serve in leadership roles 
on the NCTGOC executive board and committees. 

North Texas Commission ($93.320- Current Funds) 
The North Texas Commission (NTC) is a regional non-profit team of businesses, cities, counties, 
chambers of commerce, economic development entities and higher education institutions in the 
North Texas Region. NTC leads and coordinates the building of regional alliances to support 
key initiatives. NTC has active programs in areas such as aviation, transportation, environment, 
and long-range strategies and participates in many regional alliances and coalitions. NTC works 
to improve and promote the economic prosperity and quality of life of the Dallas/Fort Worth 
Metroplex by seeking solutions to regional issues and identifying key opportunities that will 
enhance the North Texas Region. 

Oncor Cities Steering Committee ($160,169 - Current Funds) 
The Oncor Cities Steering Committee was created to provide a means for cities in the Oncor 
service area to pool their resources and prevent duplication of effort while participating in electric 
utility rate proceedings before the Public Utility Commission. The City of Dallas participated with 
this committee in the 1990, 1993, 2008 and 2011 rate cases. The City also participated with this 
Committee in the various regulatory proceedings relating to SB 7 and electric deregulation. As 
a result of the Oncor Cities Steering Committee's activities, Oncor agreed to make settlement 
payments to the cities beginning in 2005 and to fund "beneficial public use" payments through 
the cities for the benefit of the city's ratepayers. The City of Dallas received in excess of $17.1 
million as a result of that settlement agreement. The Oncor Cities Steering Committee is actively 
involved in rate cases, appeals, rulemakings, and legislative efforts impacting the rates charged 
by Oncor Electric Delivery (formerly known as TXU Electric Delivery) within the City. The Oncor 
Cities Steering Committee is actively pursuing the appeal of Oncor's previous rate case, Docket 



#35717, in which the Commission reduced franchise fees paid to cities. The current annual 
assessment for the City of Dallas is based on $0.125 per capita. 

Texas Coalition of Cities For Utility Issues ($51 .243- Current Funds) 
The Texas Coalition of Cities For Utility Issues was organized in 1996 to (a) collect, analyze, 
discuss and distribute information on utility related matters; (b) participate and develop positions 
in utility regulatory body rulemaking dockets and on bills proposed in the legislature relating to 
utility matters; and (c) work cooperatively on matters relating to utility franchises and fee issues. 

Texas Municipal League ($51 .947- Current Funds) 
The purpose of the Texas Municipal League is "to render services which individual cities have 
neither time, money or strength to do alone!' In practice, this objective translates into several 
functions that specifically benefit Texas cities. These functions include: representing cities' 
interests at the state and federal levels; conducting a wide variety of training sessions and 
conferences; maintaining the most comprehensive file of city government information in the 
state; publishing a wide variety of documents; providing legal and technical information on all 
aspects of city government; serving as the forum for molding the diverse views of the city officials 
into coherent statewide policies; and operating two group risk pool programs that produce dollar 
savings for TML members cities. 

Water Environment Research Foundation (WERF) ($80.820- Water Utilities Current Funds) 
WERF is dedicated to advancing science and technology, addressing water quality issues as 
they impact water resources, the atmosphere, the land, and the quality of life. WERF provides 
information to DWU improving the water environment and protecting human health by making 
available reliable scientific and innovative technologies for improved management of DWU's 
water resources. 

Water Research Foundation (formerly American Water Works Association Research 
Foundation) ($243,998- Current Funds) 
Water Research Foundation (WAF) is an international nonprofit scientific and educational 
society dedicated to the improvement of drinking water quality and supply. The Research 
Foundation conducts numerous research studies to enhance the improvement of drinking water 
and then provides the results to its members. Dallas Water Utilities (DWU) is required annually 
to submit a water quality report to its customers. WAF is recognized as the authoritative 
resource for knowledge, information, and advocacy to improve the quality and supply of drinking 
water in North America and beyond. WAF provides research information to help DWU maintain 
the high quality of water provided to the citizens of Dallas and surrounding communities. 
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FOR IMMEDIATE RELEASE     FOR MORE INFORMATION CONTACT:  
October 1, 2015      Crystal Woods – Code Compliance Services 

(214) 670-9573 

 
Areas in Dallas to be sprayed for West Nile Virus   

 
Dallas –Weather permitting; the areas delineated below are scheduled for mosquito control spraying 
on Thursday, October 1, 2015 and Friday, October 2, 2015 between 9:00 p.m. and 5:00 a.m. on each 
night. 
 
Control Areas: The areas to be sprayed are within the following general boundaries: 
 
12100 block of Oberlin (75243): Lyndon B. Johnson Freeway on the north, North Central 
Expressway on the west, Greenville Road on the east and Alexander Woods on the south.  
 
13200 block of Ravenview Road (75253): Interstate 20 on the north, Seagoville Road on the west, 
Lasater Road on the east and East Simonds Road on the south    
 
6500 block of Lazy River Drive (75241): Laureland Road on the north, University Hills Blvd on the 
west, Crouch Road on the east and Lacewood Drive on the south   
 
While the insecticide is approved by the Environmental Protection Agency for treatment, residents in 
the above areas should avoid contact with the spray by staying indoors.  Persons inside a vehicle 
while trucks are actively spraying should remain in their vehicles with the windows up and the air 
conditioner on until the trucks pass and the spray is no longer visible. Persons out during the 
scheduled spraying time should be alert for trucks and should not follow them. Residents who come 
in contact with the spray are advised to wash the affected area thoroughly with soap and water. The 
spray breaks down quickly in the presence of sunlight and has no residual effect.  
 
Protection against mosquito bites  
Dallas residents are urged to take precautions against mosquito bites by reducing outdoor activity 
during evening and nighttime hours. Residents who are outside during these times should cover their 
arms and legs and use a mosquito repellent.    



 
 

Prevent mosquito breeding 
Residents should eliminate standing water to prevent mosquito breeding and the spread of West Nile 
Virus. Breeding places for mosquitoes include swimming pools that are not kept clean, stagnant 
ponds, pet watering dishes, birdbaths, potted plants, old tires, empty containers, toys and clogged 
rain gutters and French drains.  Standing water should be eliminated promptly, as mosquitoes can 
grow from egg to adult in as little as seven days. To report standing water or mosquito problems 
Dallas residents should call 3-1-1. For additional information on Mosquito Control visit 
www.dallascityhall.com. 
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Data Source:
Roads, Waterways, Lakes, Parks - City of Dallas Enterprise GIS
Spray Areas - City of Dallas Code Compliance Services

City of Dallas GIS Map Disclaimer:
The accuracy of this data within this map is not to be taken /
used as data produced by a Registered Professional Land
Surveyor for the State of Texas.* ‘This product is for
informational purposes and may not have been prepared
for or be suitable for legal, engineering, or surveying purposes.
It does not represent an on-the-ground survey and represents
only the approximate relative location of property boundaries.
The City of Dallas makes no representation of any kind, including,
but not limited to, warranties of merchantability or fitness for a
particular purpose or use, nor are any such warranties to be
implied with respect to the accuracy information/data
presented on this map. Transfer, copies and/or use of information
in this map without the presentation of this disclaimer is prohibited.
City of Dallas GIS* State of Texas: H.B. 1147 (W. Smith) – 05/27/2011,
Effective on 09/01/2011

crystal.woods
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used as data produced by a Registered Professional Land
Surveyor for the State of Texas.* ‘This product is for
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FOR IMMEDIATE RELEASE     FOR MORE INFORMATION CONTACT:  
October 2, 2015      Crystal Woods – Code Compliance Services 

(214) 670-9573 

 
Area in Dallas to be sprayed for West Nile Virus   

 
Dallas –Weather permitting; the area delineated below is scheduled for mosquito control spraying on 
Friday, October 2, 2015 and Saturday, October 3, 2015 between 9:00 p.m. and 5:00 a.m. on each 
night. 
 
Control Area: The area to be sprayed is within the following general boundaries: 
 
6000 block of Lakehurst Avenue (75230): Preston Road on the north, Daria Place on the west, 
Edgemere Road on the east and Falls Road on the south.  
 
While the insecticide is approved by the Environmental Protection Agency for treatment, residents in 
the above areas should avoid contact with the spray by staying indoors.  Persons inside a vehicle 
while trucks are actively spraying should remain in their vehicles with the windows up and the air 
conditioner on until the trucks pass and the spray is no longer visible. Persons out during the 
scheduled spraying time should be alert for trucks and should not follow them. Residents who come 
in contact with the spray are advised to wash the affected area thoroughly with soap and water. The 
spray breaks down quickly in the presence of sunlight and has no residual effect.  
 
Protection against mosquito bites  
Dallas residents are urged to take precautions against mosquito bites by reducing outdoor activity 
during evening and nighttime hours. Residents who are outside during these times should cover their 
arms and legs and use a mosquito repellent.    
 
Prevent mosquito breeding 
Residents should eliminate standing water to prevent mosquito breeding and the spread of West Nile 
Virus. Breeding places for mosquitoes include swimming pools that are not kept clean, stagnant 
ponds, pet watering dishes, birdbaths, potted plants, old tires, empty containers, toys and clogged 
rain gutters and French drains.  Standing water should be eliminated promptly, as mosquitoes can 
grow from egg to adult in as little as seven days. To report standing water or mosquito problems 
Dallas residents should call 3-1-1. For additional information on Mosquito Control visit 
www.dallascityhall.com. 
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