
Memorandum

DATE May 20, 2022 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT Budget Accountability Report – March 2022 

“Our Product is Service” 

Empathy | Ethics | Excellence | Equity 

Please find attached the March Budget Accountability Report (BAR) based on information 
through March 31, 2022. You may view all published reports on the Financial 
Transparency website.  The monthly BAR provides financial forecast for all operating 
funds, update on General Obligation Bond spending, economic indicators, status of 
Dallas 365, updates for highlighted budget initiatives, and status of active process 
improvement projects.   

In this month’s report, you will note that the FY 2021-22 appropriations have been 
amended to reflect the adjustments approved by the City Council on May 11.   

If you have any questions, please contact Jack Ireland, Director of Budget and 
Management Services. 

M. Elizabeth Reich

Chief Financial Officer

[Attachment] 

c: T.C. Broadnax, City Manager

Chris Caso, City Attorney

Mark Swann, City Auditor

Bilierae Johnson, City Secretary

Preston Robinson, Administrative Judge

Kimberly Bizor Tolbert, Deputy City Manager

Jon Fortune, Deputy City Manager

Majed A. Al-Ghafry, Assistant City Manager 

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager

Robert Perez, Assistant City Manager

Carl Simpson, Assistant City Manager

Genesis D. Gavino, Chief of Staff to the City Manager

Directors and Assistant Directors

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascityhall.com%2Fdepartments%2Fbudget%2Ffinancialtransparency%2FPages%2FBudget-Accountability-Report.aspx&data=05%7C01%7Camy.goudar%40dallascityhall.com%7Ca7e12d313ff044cb9c3108da23d45c8c%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C637861692230127683%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OMUh7uCaPDD5LYt4wcoxoI8T%2BJaKVUERGlKm9rXHwX8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascityhall.com%2Fdepartments%2Fbudget%2Ffinancialtransparency%2FPages%2FBudget-Accountability-Report.aspx&data=05%7C01%7Camy.goudar%40dallascityhall.com%7Ca7e12d313ff044cb9c3108da23d45c8c%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C637861692230127683%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OMUh7uCaPDD5LYt4wcoxoI8T%2BJaKVUERGlKm9rXHwX8%3D&reserved=0
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As of 03/31/22

ECONOMIC INDICATORS
FY 2021-22 Financial Forecast Report

Love Field Enplanements
An enplanement is when a revenue-generating passenger boards an aircraft. Enplanements are the most 
important air traffic metric because enplaned passengers directly or indirectly generate 80 percent 
of Aviation revenues. Typically, Aviation generates only 20 percent of total operating revenues from                                                      
non-passenger-related activities.

FY20 Actual FY21 Actual FY22 Planned  FY22 Actual/Forecast* 

October 6 3 9 6

November 11 1 5 5

December 5 2 11 9

January 13 1 6 4
February 12 0 10 10

March 1 2 4 13

April 1 1 5 4
May 0 6 3 4
June 0 7 9 5
July 0 7 3 1

August 0 4 3 6
September 0 5 5 3
Total 49 39 73 70

Convention Center Event Bookings
The table below lists the number of actual, planned, and forecast events at the KBHCCD for the last three 
fiscal years. Please note if no event takes place, it results in an equal reduction in revenue and expenses.
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* Due to shifts in cancellations and rescheduling, FY 2021-22 actuals for prior months may be updated.
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Building Permits
Building permits (required for 
all construction in Dallas) can 
provide insight into upcoming 
activity in the housing market 
and other areas of the economy. 
Permits are a key indicator of 
the confidence developers 
have in the economy; likewise, a 
decline can indicate developers 
do not anticipate economic 
growth in the near future. In 
some cities, this measure may 
be a leading indicator of property tax value growth, but in Dallas, the property tax forecast model includes 
other variables like wage/job growth, housing supply, gross domestic product, population, vacancy rates, 
and others.

ECONOMIC INDICATORS
FY 2021-22 Financial Forecast Report
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The Dallas 365 initiative aligns 35 key 
performance measures to our eight strategic 
priorities. The department responsible for each 
measure is noted at the end of the measure’s 
description, and last year’s performance is 
included if available. If FY 2020-21 data is not 
available, N/A is listed.

Year-to-date (YTD) and year-end (YE) targets 
are presented for each measure. YTD targets 
may vary based on seasonality of the work. 
Each month, we compare 1) the YTD target 
with the actual performance for the current 
reporting period and 2) the YE target with the 
department’s forecasted performance as of                                                                
September 30, 2022.

Measures are designated “on target” (green) if 
actual YTD performance is equal to or greater than the YTD target. If actual YTD performance is within            
five percent of the YTD target, it is “near target” (yellow). Otherwise, the measure is designated “not on 
target” (red). The same methodology applies to YE forecasts. Variance notes are provided for each red 

DALLAS 365

* For most measures, high values indicate positive performance, but for these measures, the reverse is true.

# Measure FY 2020-21 
Actual

YTD 
Target

YTD 
Actual

YE 
Target

YE 
Forecast

Economic Development

1 Percentage of inspections performed next day, as 
requested (Development Services) N/A 98.0% 97.4% 98.0% 98.0%

2* Average number of days to complete permit 
application prescreen (Development Services) N/A 5 4.9 5 5

3 Percentage of City spend with vendors located in 
Dallas (Small Business Center) N/A 40.0% 45.2% 40.0% 45.2%

4 Percentage of certified M/WBE spend with vendors 
located in Dallas (Small Business Center) 81.7% 65.0% 86.6% 65.0% 86.6%

Environment & Sustainability

5

Percentage of annual Comprehensive Environmental 
and Climate Action Plan (CECAP) milestones 
completed (242 of 263 milestones) (Office of 
Environmental Quality & Sustainability)

92.7% 38% 6.1% 92.0% 92.0%

6 Percentage of on-time bulk & brush collections 
(Sanitation Services) N/A 99.9% 99.9% 99.9% 99.9%

7 Residential recycling diversion rate (Sanitation 
Services) 18.3% 19.0% 18.7% 19.0% 18.6%

Year-to-Date

20
On Target

! 7
Near Target

8
Not on Target

Year-End Forecast

25
On Target

! 5
Near Target

5
Not on Target
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FY 2021-22 Dallas 365

# Measure FY 2020-21 
Actual

YTD 
Target

YTD 
Actual

YE 
Target

YE 
Forecast

Government Performance & Financial Management

8 Percentage of invoices paid within 30 days (City 
Controller's Office) 85.5% 89.0% 87.3% 90.0% 87.3%

9
Percentage of vehicles receiving preventive 
maintenance on schedule (Equipment & Fleet 
Management)

88.3% 85.0% 92.6% 85.0% 92.4%

10 Percentage of 311 calls answered within 90 seconds 
(311 Customer Service Center) 28.1% 75.0% 30.1% 75.0% 42.4%

11 Percentage decrease in preventable city vehicle and 
equipment incidents (Office of Risk Management) N/A -3.3% -0.3% -3.3% -3.3%

Housing & Homeless Solutions

12
Percentage of development funding contributed 
by private sources (Housing & Neighborhood 
Revitalization)

78.0% 60.0% 61.5% 60.0% 60.0%

13
Percentage of unduplicated persons placed in 
permanent housing who remain housed after six 
months (Office of Homeless Solutions)

90.8% 85.0% 93.4% 85.0% 93.4%

14 Percentage of beds utilized under the Pay-to-Stay 
program (Office of Homeless Solutions) N/A 80.0% 65.9% 80.0% 72.2%

Public Safety

15 Percentage of EMS responses within nine minutes or 
less (Dallas Fire-Rescue) 89.7% 90.0% 85.6% 90.0% 85.6%

16
Percentage of first company responses to structure 
fires within five minutes and 20 seconds of dispatch 
(NFPA Standard 1710) (Dallas Fire-Rescue)

83.9% 90.0% 87.5% 90.0% 87.0%

17* Crimes against persons (per 100,000 residents) 
(Dallas Police Department) 2,085.6 2,000.0 2,160.0 2,000.0 2,080.0

18 Percentage of responses to Priority 1 calls within 
eight minutes or less (Dallas Police Department) 54.4% 60.0% 48.2% 60.0% 48.2%

19 Percentage of 911 calls answered within 10 seconds 
(Dallas Police Department) 65.9% 90.0% 95.7% 90.0% 95.7%

20 Complaint resolution rate (Office of Community 
Police Oversight) 86.8% 70.0% 79.8% 70.0% 79.9%

21
Percentage of crisis intervention calls handled by the 
RIGHT Care team (Office of Integrated Public Safety 
Solutions)

43.4% 57.2% 51.3% 80.0% 74.0%

* For most measures, high values indicate positive performance, but for these measures, the reverse is true.
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FY 2021-22 Dallas 365

# Measure FY 2020-21 
Actual

YTD 
Target

YTD 
Actual

YE 
Target

YE 
Forecast

Quality of Life, Arts, & Culture

22 Percentage of litter and high weed service requests 
closed within SLA (Code Compliance) 74.6% 65.0% 85.5% 65.0% 85.5%

23 Percentage increase in dogs and cats fostered (Dallas 
Animal Services) N/A 5.0% 57.4% 5.0% 23.3%

24 Percentage of technology devices checked out 
monthly (Hotspots and Chromebooks) (Library) 58.4% 75.0% 77.7% 75.0% 79.7%

25 Satisfaction rate with library programs (Library) N/A 93.0% 98.8% 93.0% 98.8%

26
Percentage of cultural services funding to ALAANA 
(African, Latinx, Asian, Arab, Native American) artists 
and organizations (Office of Arts & Culture)

31.2% 28.0% 27.9% 30.0% 30.0%

27
Average number of recreation programming hours 
per week (youth, seniors, and athletic leagues) (Park 
& Recreation)

N/A 1,604 1,961 1,604 1,961

28 Participation rate at late-night Teen Recreation 
(TRec) sites (Park & Recreation) 11.9% 80.0% 63.0% 80.0% 80.0%

Transportation & Infrastructure

29 Percentage of bond appropriations awarded (ITD) 
(Bond & Construction Management) 88.7% 77.0% 76.8% 90.0% 90.0%

30 Planned lane miles improved (837 of 11,770 miles) 
(Public Works) 90.8% 20.0% 31.4% 100.0% 100.0%

31 Percentage of potholes repaired within 3 days (Public 
Works) 100.0% 99.0% 99.1% 98.0% 99.1%

32 Percentage of signal malfunction responses within 
120 minutes (Transportation) 94.3% 91.0% 93.0% 91.0% 93.0%

33 Percentage of faded long line pavement marking 
miles improved (612 of 1,223 miles) (Transportation) N/A 17.1% 25.0% 50.0% 50.0%

Workforce, Education, & Equity

34

Percentage increase in the number minutes of 
original multicultural and multilingual content (on 
public, educational, and government) compared to  
FY 2020-21 (Communications, Outreach, & 
Marketing)

57.0% 25% -26.0% 25% -39%

35 Number of WIC clients receiving nutrition services 
(Office of Community Care) N/A 62,000 64,214 62,000 64,214

* For most measures, high values indicate positive performance, but for these measures, the reverse is true.



P A G E  2 8

As of 03/31/22

FY 2021-22 Dallas 365
VARIANCE NOTES
5 Sixteen of 263 CECAP milestones are complete, double the number of completed milestones at the 
end of February 2022. OEQ anticipates many of the milestones in progress will be completed in late                         
FY 2021-22. Additionally, major projects that support multiple milestones like the Urban Agriculture Plan 
and Fleet Electrification Plan are scheduled for completion by the fourth quarter of FY 2021-22

10 311 lowered the year-end forecast in anticipation of a call volume increase from a DWU campaign to 
establish payment plans for customers with more than 60 days of outstanding balances. 311 will continue 
to focus on filing vacancies and training staff. An ITS upgrade to activate courtesy callback software features 
is estimated to roll out in June 2022 to improve service.

11 In March 2022, there were 37 preventable incidents compared to 57 incidents in March 2021, a 
decrease of 35 percent. We continue to report a reduction in preventable city vehicle and equipment 
incidents. However, an unusually high number of incidents during the first quarter impacts the overall 
performance.  ORM has identified the primary causes of incidents: backing, turning when unsafe, and 
driver inattention. To further explore the root cause of driver inattention incidents, ORM safety personnel 
will visiti workplace sites and meet with department staff in April to discuss action plans to increase safety 
awareness.

14 Beds utilized under the Pay-to-Stay program increased from 46 percent in February to 89 percent 
in March. The COVID-19 Omicron surge from December 2021 to February 2022 caused a reduction in 
staffing and sheltered guests. Operations returned to normal, and the forecast reflects the impact of the 
overall performance due to the Omicron surge.

17 DPD is implementing the Place Network Investigations (PNI) plan as part of the Violent Crime Plan. 
Violent crime is down 13.02 percent in 2022 compared to the same period in 2021. Though homicides 
currently show an increase this fiscal year, DPD will target hot spots to decrease crime.  The Dallas Police 
Department is committed to its Violent Crime Plan and overall, violent crime is down 13.02% in 2022 
compared to the same period in 2021.  With the focus on interrupting and disrupting violent people and 
places, the department strives to continue to see a reduction in crimes against persons.  

18 DPD adjusted patrol division staffing to help better answer the call volume at each division. The 
department proactively recruits and hires to meet the goal of 250 officers for FY 2021-22. 

21 So far this fiscal year  (October 2021 - March 2022), the City responded to 6,924 mental health calls 
for service. This year, OIPSS has responded to: 9,273 calls for service (134 percent increase). OIPSS 
continues to: add new teams as part of the expansion plan, provided additional training and capabilities to 
our existing teams, and partner with external stakeholders for operational support in order to address the 
growing demand for mental health services.

34  In March 2022, there was an increase in programming. However, the year-to-date multicultural content 
remains below target, as this increase did not fully offset year-over-year declines from January 2021 to 
January 2022. 
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The Budget Initiative Tracker reports on 35 activities included in the FY 2021-22 budget. For each initiative 
included in this report, you will find the initiative number, title, description, status, and measure. At the end 
of each description, the responsible department is listed. Each month, the responsible department provides 
a current status for the initiative and indicates whether the initiative is “complete” (blue circle), “on track” for 
completion by the end of the fiscal year (green check mark), “at risk” of not being completed by the end of the 
fiscal year (yellow exclamation mark), or “canceled” (red x).

BUDGET INITIATIVE TRACKER

In the Spotlight

The City of Dallas Transportation Department (TRN) has been going the extra mile 
when it comes to helping residents move safely in and around Dallas. As of March, 
they have achieved their mid-year targets for improving long-line pavement marking 
miles (612 of 1,223 miles) and the percentage of signal malfunction responses within 
120 minutes (93%). The CoD Department of Transportation has been making school 
commutes safer for our youngest residents – rolling out a comprehensive plan to 
replace 1,000 outdated school zone flashing beacons with state-of-the-art technology 
which allows continual remote monitoring that assists with faster response to possible 
malfunctions or needed changes by the school. TRN has also made progress on its goal 
to extend and improve the city’s bike lane network by moving forward on the Vernon 
Bike Lanes project and the Union Bikeway Project. More information on the many ways 
that TRN keeps us in motion is available at: https://dallascityhall.com/ transportation

2
Complete

33
On Track

0!
At Risk

0
Canceled
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FY 2021-22 Budget Initiative Tracker

INITIATIVE Keep Dallas a safe, clean, and beautiful place to live 
by improving trash, recycling, and brush and bulky trash service 
delivery, including increasing employee pay to attract enough 
staff to meet our requirements and creating an outreach/
compliance division to strengthen customer experience. (SAN)

STATUS SAN residential collection services have shown 
improvements from FY 2020-21.  The number of missed 
garbage and recycling service calls from October 2021 
through March 2022 decreased approximately 10 percent 
from the same months of the prior year.  The on-time brush 
and bulky waste service has remained consistently at the 99.9 
percent target since the beginning of FY 2021-22.

The pay increase for truck drivers, heavy equipment operators, 
and crew leaders was implemented in July 2021. In early 
March 2022, the Department's filled truck driver positions 
increased by 18.4 percent compared to last fiscal year. SAN 
is now approximately 4 percent short from the target of 240 
truck drivers. Sanitation continues to hold weekly interviews 
and job offers are extended the same day for truck driver 
positions. 

The Outreach and Enforcement Team Manager was hired 
in February 2022 and the hiring process for the Inspector 
positions is underway.

Sanitation Collection3

INITIATIVE Install $1 million worth of additional Air Quality 
Monitors around the city to collect data on air quality and 
inform policy decisions affecting residents’ health and quality 
of life. (OEQS)

STATUS The first contract for Level 1 sensors has been 
approved by City Council. OEQS staff held a series of three 
neighborhood meetings in West Dallas to attain community 
input into optimal locations for the first several monitors. 
Work continues on the data platform and data qualification 
procedures. Equipment will be ordered in May and calibrated 
for installation in early summer 2022.

Air Quality Monitors4

ENVIRONMENT & SUSTAINABILITY

ECONOMIC DEVELOPMENT

INITIATIVE Launch the economic development entity called 
for in the Economic Development Policy with $7 million over                  
3 years to pay formation costs and hire staff to begin the entity’s 
business and real estate development work, after which it will 
be self sustaining. In FY 2021-22, ECO will spend $2xmillion 
to launch operations, hire a new Economic Development 
Corporation Director, develop a 3-year work plan, and develop 
an operational budget for Year 2 and Year 3.  (ECO)

STATUS City Council approved creation of the Economic 
Development Corporation (EDC) on January 12, 2022 and 
the certificate of formation was filed with the State of Texas in 
February. Applications for board member nominations opened 
in March and closed on April 30, 2022.

Economic Development Entity1

INITIATIVE Establish a Small Business Center focused on 
business diversity, including the Minority/Women-owned 
Business Enterprises program, workforce development and 
reentry services, and entrepreneurship to support local 
businesses. (ECO)

STATUS SBC has launched the Food Series Collaborative, a 
seven-week virtual presentation designed to engage food 
industry startups and existing small businesses; the Encanto 
Market & Cocina, an example of the SBC's Adaptive Reuse 
Program; and a Mentor/Protégé program designed to foster 
the establishment of long-term business relationships between 
large prime contractors and small business subcontractors 
and to strengthen subcontracting opportunities. SBC is also 
hosting the 2022 Women's Entrepreneurs Leadership Forum  
in April to provide information about writing business plans, 
marketing, and building strategic lender relationships to 
finance your business.

Small Business Center2
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FY 2021-22 Budget Initiative Tracker

INITIATIVE Invest $1.5 million in FY 2021-22 and $500,000 in 
FY 2022-23 for a solar energy initiative, to install solar panels, 
energy efficient lighting, and retrofit controls at City facilities. 
(BSD)

STATUS Approximately $1.5 million in energy efficiency and 
solar panel installation projects are in development and the 
Environmental Commission was briefed on them in February 
2022. The projects are planned to be on the April 4, 2022 
agenda for the Environment and Sustainability Committee in 
advance of City Council consideration of contracts on April 
13, 2022.

Solar Energy Initiative5

INITIATIVE Prioritize Dallas communities’ access to 
healthy, local food by contributing $200,000 to implement a 
Comprehensive Food & Urban Agriculture Plan in collaboration 
with external stakeholders. (OEQS)

STATUS OEQS staff are continuing efforts under the contract 
for the Comprehensive Food & Urban Agriculture Plan, 
including internal and external engagement with over 35 
different farms (both community and commercial scale) and 
other Dallas food stakeholders. OEQS staff are also working 
with the City’s internal Food Equity Working group and the 
Office of Procurement efforts to pilot a project to provide 
small growing units for food desert homes, to be implemented 
in late spring 2022.

Comprehensive Food & Urban Agriculture Plan6

ENVIRONMENT & SUSTAINABILITY

Branch Out Dallas7

INITIATIVE Relaunch Branch Out Dallas to provide 2,500 
native trees to residents to plant in yards across Dallas helping 
to reduce heat island effect and stormwater runoff to our 
drainage system. (SDM)

STATUS The City held the FY 2021-22 Branch Out Dallas 
event on November 6, 2021 and distributed 2,500 trees 
across the City for residential properties. The FY 2022-23 
activities are currently being planned and will be provided in 
spring 2023.

INITIATIVE Enhance monitoring for lead and copper in the 
water distribution system and develop a plan to educate and 
support customers in regulatory-driven programs for lead 
and copper monitoring within schools, childcare centers, and 
public spaces.  In FY 2021-22, DWU will hire two FTEs and 
spend approximately $75,000 to develop an outreach plan and 
procedures to sample both schools and day care operations; 
develop a data management and reporting procedure to 
comply with the new regulations; and, begin initial sampling in 
the second quarter of 2022 with a goal of 50 sites sampled by 
September 30, 2022. (DWU)

STATUS The Water Quality Group has determined the total 
number of schools and daycare centers that will be impacted 
by the new Lead and Copper Rule Revision: 389 Public and 
Charter Schools, 73 Private Schools and 412 Childcare and 
Daycare Centers. DWU is currently reclassifying two existing 
positions who will be responsible for developing a Lead Service 
Line inventory, contacting schools and day care centers to 
develop a facilities database and distribute education material, 
and developing the plan to conduct sampling and lead testing.

Water Distribution System8
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FY 2021-22 Budget Initiative Tracker

GOVERNMENT PERFORMANCE & 
FINANCIAL MANAGEMENT

INITIATIVE Invest in our City employees and improve 
recruiting and retention of high-caliber and diverse employees 
by continuing to implement the Total Compensation Study and 
ensuring competitive pay. (HR)

STATUS Phase one of the compensation study was completed 
in 2021. Phase two will be completed in April and is focused 
on moving positions that were not able to be moved to market 
in phase one and addressing internal pay compression. Phase 
three, beginning in FY 2022-23, will continue to address 
internal pay compression.

Total Compensation Study11

INITIATIVE Harness the power of data to increase transparency 
and accountability by adding six new positions to the Office of 
Data Analytics & Business Intelligence, investing in the City’s 
Data Inventory, and embracing data-driven decision making 
across our organization. (DBI)

STATUS DBI hired three Data Science Analyst positions 
and is in the process of recruiting for several additional 
positions, including one Data Coordinator, two Data Analytics 
Administrators, one Senior Analytics Manager, one Data 
Analyst, and one GIS Intern, with anticipated hire dates in July 
2022.

Data Analytics10

HOUSING & HOMELESSNESS SOLUTIONS
INITIATIVE Incentivize developers to build affordable 
housing by subsidizing $10 million worth of water and 
sewer infrastructure required for up to 250 new affordable 
singlexfamily and 1,000 multifamily units over the life of the 
program (based on the mix of projects and the amount of 
funding requested). The program will be implemented from 
FY2021-22 to FY 2023-24 with new units projected in years 2 
and 3 due to construction timelines. (HOU)

STATUS Housing is implementing this new funding along 
with other measures through the existing Notice of Funding 
Availability. On January 12, City Council approved the first 
project utilizing these funds, providing $1.8 million to be used 
for water infrastructure related to the development of 125 
for-sale single family homes. 20 percent of these homes will 
be reserved for families 80 percent AMI and the remaining 
homes will be restricted to 120 percent AMI and below.

Affordable Housing Units13

INITIATIVE Contribute $25 million to leverage an additional 
$47 million in public and private investment for an overall     
$72 million program that employs housing navigation services, 
landlord incentives, rental subsidies, move-in kits, and 
case management to reduce and prevent homelessness, in 
partnership with Dallas County, the Dallas Housing Authority, 
the Metro Dallas Homeless Alliance, and other cities in Dallas 
County.  The program will be implemented from FY 2021-22 
through FY 2023-24. It is anticipated approximately 1,000 
individuals will be housed in the first year and a total of 2,762 
individuals housed by the end of September 2023. The third 
year of the program will be focused solely on providing rental 
assistance and case management to those individuals housed in 
FY 2021-22 and FY 2022-23.  (OHS)

STATUS From October 2021 to March 2022, the Dallas Real 
Time Rapid Rehousing Initiative housed 171 households. Of 
these households, 51 percent consist of adults with children 
and 49 percent are adults only. OHS is partnering with Metro 
Dallas Homeless Alliance (MDHA) to launch the encampment 
decommissioning effort to offer individuals in established 
encampments housing solutions.

Addressing Homelessness12

INITIATIVE Achieve a state of good repair in five years for all 
City fleet vehicles, including sanitation trucks, fire apparatus, 
police cruisers, and heavy vehicles used by Public Works and 
Dallas Water Utilities by investing $75 million for the purchase 
of replacement and additional fleet and equipment. (EFM, 
SDM, DWU, and SAN)

STATUS: The FY 2021-22 fleet acquisition is currently 
underway for nine departments, with $48 million obligated for 
this fiscal year. 

Equipment and Fleet9
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HOUSING & HOMELESSNESS SOLUTIONS
FY 2021-22 Budget Initiative Tracker

INITIATIVE Improve response times to high priority calls by 
hiring 250 police officers to end FY 2021-22 at 3,155 police 
officers, and by continuing to implement the recommendations 
of the KPMG efficiency study. (DPD)

STATUS DPD readjusted staffing at all patrol 
divisions for optimized efficiency in order to help 
better answer the call volume at each division. DPD 
continues to proactively recruit and hire to meet the  
FY 2021-22 hiring goal and end the fiscal year with 3,155 
officers. Year to date in FY 2021-22, 94 sworn officers have 
been hired. In February, 21 recruits graduated the academy 
and are currently in field training.

Police Response Times15
INITIATIVE Answer 90 percent of 911 calls within 10 seconds 
by adding 911 call takers and dispatchers and increasing pay to 
improve talent acquisition and retention. (DPD)

STATUS The March service level was 98.16 percent, with an 
average answer time of 4 seconds. DPD currently has 114 call 
takers and 17 trainees, making the 911 Call Center staffed at 
86 percent.

911 Response16

INITIATIVE Address city wide speeding and unsafe drivers with 
$500,000 for traffic calming in neighborhoods and $200,000 
for a street racing remediation pilot project. (TRN)

STATUS In March, street racing remediation measures such as 
raised pavement markers and ceramic buttons began at five 
additional locations, for a total of 25 locations this fiscal year. 
Traffic calming modifications, such as speed cushions, have 
been completed at five locations and are scheduled to begin 
at another location in April. Designs are in progress to create 
a road diet via pavement markings at Jefferson Boulevard to 
reducing the current configuration of six lanes down to four 
lanes. Construction is tentatively scheduled to complete by 
August 2022.

Street Racing Remediation18

INITIATIVE Devote $11.3 million for the preservation of 
affordable housing and investment in water and sewer 
infrastructure in qualified census tracts. In FY 2021-22, HOU 
will spend $2 million for neighborhood infrastructure and                            
$2 million to preserve 20 housing units. (HOU)

STATUS In December, City Council approved the program 
design to use ARPA funding for home repairs and infrastructure 
improvements within specific qualified neighborhoods in 
Dallas. Staff are currently engaged in the hiring process, as well 
as communications and outreach planning. Application launch 
is tentatively scheduled for spring 2022.

Preservation of Affordable Housing14

INITIATIVE Mitigate behavioral health crises and avoid 
unnecessary arrests and hospitalizations by adding $2 million 
to double the number of RIGHT Care teams from five to ten. 
(IPSS)

STATUS The RIGHT Care team performance continues to 
excel as it becomes more established. 50.5 percent of crisis 
intervention calls were handled by RIGHT Care team as of 
February 28. An additional team was added to the program in 
December 2021 for a total of seven teams, so that each police 
division within the city has a designated team. Team eight 
is in the final planning stages and is projected to launch in 
April 2022. The remaining two teams (one support team and 
one overnight team) are planned to be implemented in spring 
2022. IPSS anticipates a continual increase in the number of 
calls handled by the RIGHT Care Team.

RIGHT Care17

PUBLIC SAFETY



P A G E  3 4

As of 03/31/22

PUBLIC SAFETY
FY 2021-22 Budget Initiative Tracker

INITIATIVE Improve tornado warning siren coverage by 
purchasing and installing ten additional sirens for a total of 178 
sirens citywide. (OEM)

STATUS All ten sites have been identified and approved by 
Oncor, and all but one have been approved by the Department 
of Public Works. The tenth site is slated for Forest Cliff Park. 
Notice to residents for all ten siren locations have been mailed 
with the comment period ending on May 6, 2022. Once the 
comment period is over, OEM will schedule a public hearing 
regarding the Forest Cliff Park site and a briefing memo to the 
Park and Recreation Board. Almost all components of the sirens 
have been ordered and delivered, and OEM staff is coordinating 
with ITS on the purchase of radios for the sirens. The project is 
still on schedule to be completed by summer 2022.

Tornado Warning Sirens21

INITIATIVE Prepare for emergency situations that may require 
sheltering through the purchase and installation of eight 
generators in City facilities and the purchase of six mobile 
“power packs” that can be used to provide warming or cooling 
for up to a 5,000 square foot facility. (BSD and OEM)  

STATUS City Council approved the purchase of the eight 
generators in September 2021 and seven have been delivered. 
The last generator is anticipated to arrive by the end of March. 
The January 12 City Council agenda included a contract 
for electrical upgrades, site work, and installation of the 
generators at the eight facilities. BSD anticipates installations 
to be completed before the end of June 2022. 

With the use of additional funding sourced from the Homeland 
Security Grant Program, OEM will been able to procure two 
additional power packs, for a total of eight. Five power packs 
are now fully operational. Delivery of materials for the final 
three power packs are delayed due to supply chain issues.

Emergency Preparedness22

INITIATIVE Alleviate Police Department call volume by 
transferring non-emergency calls such as handicapped/fire 
lane parking enforcement and street blockage clearance from 
DPD to the Department of Transportation. (DPD and TRN)

STATUS HR finalized the position description for Manager-
Parking Enforcement position and recruitment is in progress for 
the Senior Officer and Parking Enforcement Officer positions. 
TRN continues to work with Public Works to coordinate 
parking options. TRN continues to work with Real Estate on 
additional facility options to accommodate remaining staff, 
service vehicles, and guest parking. One site was reviewed in 
January and one additional in March. The Courts Adjudication 
Team relocated in March and their current facility and furniture 
are now available for TRN non-emergency enforcement use. 
TRN is currently working on obtaining more parking spaces at 
OCMC to accommodate the vehicles. TRN continues to work 
on a training strategy with DPD and will meet again in March 
to schedule training dates. Both departments anticipate a 
transition date of late July 2022.

Non-Emergency Enforcement19

INITIATIVE In FY 2021-22, initiate $3.5 million (of $6.4 million 
allocated) of high-priority improvements identified through the 
City Facility Security Assessment including perimeter access 
control, security camera systems, radio systems, officer shelter 
space, vehicles access control, panic notification, lighting, 
weapons screening, security operating center upgrades, 
security staffing, and intrusion detection. (CTS)

STATUS Security enhancement projects are underway in 
various park locations, City Hall, Oak Cliff Municipal Center, 
and Municipal Court facilities.  Year-to-date obligations 
total $1,285,000 for security operation upgrades and radio 
communication systems. Installation for video management 
systems is projected to begin in May and June for the Dallas 
Animal Shelter, Rec Centers, and Cultural Arts Centers subject 
to hardware and equipment availability.

City Facility Security Assessment23

INITIATIVE Develop and pilot a new Single-Role Paramedic 
Program to introduce a new career path within Dallas                         
Fire-Rescue to better meet workload demands and calls for 
medical service. (DFR)

STATUS DFR has identified the rescue vehicles for the pilot 
program and solicited volunteers from current paramedics. 
The pilot program will be implemented in spring 2022.

Single-Role Paramedic Program20
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INITIATIVE Initiate a Comprehensive Master Plan for White 
Rock Lake and procure a consultant to provide preliminary 
engineering to determine a phased approach for the dredging 
of White Rock Lake. (PKR and DWU)

STATUS By the end of this fiscal year, PKR will engage a 
consultant to update the Comprehensive Master Plan for White 
Rock Lake and move forward with procuring a consultant for 
preliminary engineering and conceptual design

White Rock Lake26

INITIATIVE Install Wi-Fi at 63 park facilities. (PKR)

STATUS This project uses $2.5 M. of ARPA funding that has 
been allocated for Park & Rec’s security enhancements. The 
ITS vendors have submitted quotes for the WiFi installation 
and equipment at 63 locations. PKR has approved the amounts 
and forwarded to ITS for processing. Once the delivery order 
(DO) is processed, PKR will provide a timeline of estimated 
start and completion dates for this phase. 

Wi-Fi at Park Facilities27

INITIATIVE Clean 1,365 unimproved alleys spanning 129 miles 
and launch a pilot trail program transforming 33 alleys into safe, 
well-lit trails. (Revised)(PBW)

STATUS Through March, PBW has completed cleanup of 
1,216 of 1,365 alleys.

Trail Program24

INITIATIVE Utilize federal ARPA funds to leverage private 
funds and initiate a new Library master plan. (LIB) 

STATUS Revisions to a new RFP (Request for Proposal) are 
in process to allow for and attract more consultant proposal 
submissions. A new schedule for posting and proposal 
submission deadline will be provided by Office of Procurement 
Services. The Friends of the Dallas Public Library are prepared 
to issue payment of matching funds directly to the vendor 
upon contract execution.

Library Master Plan25
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TRANSPORTATION & INFRASTRUCTURE
INITIATIVE Improve pedestrian mobility by reconstructing and 
repairing half of the Sidewalk Master Plan’s $30 million priority 
projects within the next two years.  In FY 2021-22, PBW will 
spend $9.7 million in bond funds (certificate of obligation and 
general obligation bonds), and $0.3 million from the General 
Fund to complete 28 sidewalk projects, which equates to 
approximately 20.4 miles of sidewalk improvements. (PBW)

STATUS PBW is on track to complete approximately 20.4 miles 
of sidewalk improvements by September 2022. Construction 
on eight of the 28 projects has been completed and six  
projects are under construction.

Sidewalk Master Plan28

INITIATIVE Replace 1,000 outdated school zone flashing 
beacons with state-of-the-art technology to protect students 
as they walk to school.  This initiative will be implemented in 
three phases. In FY 2021-22 spend $2.0 million to procure 
service contract for the replacement of the school zone flashing 
beacon system. Phase 1 will be purchasing the system, and the 
vendor chosen will be responsible for the installation of all in 
field equipment in phases 2 and 3. (TRN)

STATUS The first delivery order for school zone flashing 
beacons was issued in February. A comprehensive plan for the 
deployment of the school zone flashing beacons is in progress.

School Zone Flashing Beacons31

INITIATIVE Devote $14 million over three years to leverage 
over $50 million in matching federal funds to replace 100 traffic 
signals as part of our Vision Zero strategy. In FY 2021-22 spend 
$2 million to design 50 traffic signals to leverage federal and 
county funds. (Revised)(TRN)

STATUS TRN is currently waiting to receive the match fund 
agreement from TxDOT in addition to the ones received from 
Dallas County and NCTCOG for the design of 44 signals in 
total. Design is expected to begin this fiscal year and the 
project to replace traffic lights will be a multi-year effort.

Traffic Signals29

INITIATIVE In FY 2021-22, spend $2.5 million (of $5.0 million 
allocated) to restripe 540 lane miles and paint 504 crosswalks. 
(TRN)

STATUS As of March, 305.83 lane miles have been restriped 
and 540 crosswalks have been painted.

Crosswalks30

INITIATIVE Extend and improve our bike lane network 
throughout the City with an annual investment of $2 million to 
design and/or implement approximately 18 lane miles of bicycle 
facilities per year. (TRN)

STATUS The Union Bikeway project was advertised for bid 
in February 2022 and a consultant is now under contract to 
update the Dallas Bike Plan. Vernon Bike Lanes bikeway design 
is approved and will be implemented in Spring 2022.

Bike Lanes32
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WORKFORCE, EDUCATION, & EQUITY

INITIATIVE Accelerate the extension of water and sewer 
services to all 47 occupied and unserved areas of the City. In  
FY 2021-22, DWU will award approximately $9.5 million for 
the design of 211,219 feet and construction of 9,960 feet of 
new pipelines in the Mesquite Heights, Killough Blvd & Wasco 
Lane, and Gooch Street areas. (DWU)

STATUS The construction of new water and wastewater 
pipelines for occupied areas is underway in the Mesquite 
Heights and Gooch Street areas. Wasco and Killough from 
Wasco to University Hills Boulevard have been awarded for 
construction. Design contracts for all remaining occupied 
and unserved areas of the City were awarded by Council on 
February 9, 2022 and engineering work is underway.

Water/Wastewater Service35

INITIATIVE Hire four additional Spanish speaking agents 
in 311, add a City language access coordinator, and ensure 
bilingual employees receiving language pay serve the public 
effectively. (311, EQU, and COM)

STATUS Four Spanish-speaking customer service agents 
were hired in January 2022 and completed training in 
February 2022. The Language Access Coordinator position 
has closed, first round interviews with HR have been 
scheduled, and second round interviews will include a full 
panel with representatives from DPD, OCC, COM, and PUD. 
The Language Skill Assignment Pay audit was published on 
February 25, 2022. COM and EQU will work in conjunction 
with HR to review the policy, research peer city policies, and 
implement recommendations.

Language Access33
INITIATIVE Implement software system to track identified 
American Disabilities Act (ADA) compliance issues and barrier 
removal costs. (EQU)

STATUS EQU, ITS, and the proposed (ADA) software vendor 
have confirmed the ADA tracking program is compatible with 
the City’s systems and meets security requirements. 30-day 
software testing is scheduled for the first week of May.

Accessibility34
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MULTI-YEAR INITIATIVES
While most initiatives can be completed in a single fiscal year, several FY 2018-19, FY 2019-20, and  
FY 2020-21 initiatives required additional time because of the scope and term of the project, as well as 
delays due to COVID-19. We will continue to report the status of these seven initiatives below, using the 
initiative numbers from the prior reports for reference.

FY 2018-19

INITIATIVE Devoting $100,000 to conduct a historic resource 
survey with private partners. (OHP)

STATUS OHP Staff and Preservation Dallas are scheduled to 
meet with HHM & Associates, Inc. in April 2022 to review 
final steps necessary for the adoption of the historic resource 
survey results. This item will be placed on the 5/2/2022 
agenda of the Landmark Commission and it is intended 
to proceed to City Plan Commission in May 2022 and City 
Council in June 2022.

Historic Resource Survey23

3
Complete

5
On Track

0!
At Risk

0
Canceled

INITIATIVE Expanding radio coverage area, improving 
system reliability, lowering operating costs, and improving 
interoperability across City departments and with other public 
safety agencies through implementation of the new P-25 radio 
system. (ITS)

STATUS The project is on track to go live in August 2022. Of 
the 33 planned sites, 23 are complete, and the remaining 10 
are more than 75 percent complete. The City has signed an 
interlocal agreement (ILA) with the City of Irving, City of Fort 
Worth, City of DeSoto, City of Sachse, and City of Mesquite. 

The Oak Lane site has been delayed due to environmental 
concerns, and the team is working with OEQS on a solution. 
Oncor has advised the project team about potential significant 
delays in providing meters and meter equipment at 7 of our 
radio sites. The projects team have found alternative meter 
sources for 2 of the 7 sites. Executive leadership is working 
with ONCOR to explore additional solutions. Training is 
anticipated to begin in April. 

P-25 Radio System7

FY 2019-20

INITIATIVE Preserve civil rights history by restoring the 
JuanitaxJ.xCraft Civil Rights House. (OAC)

STATUS The Mayor proclaimed February 9, 2022 as Juanita 
Craft Day and City Council accepted $176,481 in private 
donations for the Craft House from the Junior League of 
Dallas and other community stakeholders with the total 
private donations to this project at $403,000.  An executed 
contract and approval for all building permits have been issued 
and construction is now underway, with a goal to complete 
construction in September.

Juanita J. Craft Civil Rights House29

INITIATIVE Foster an ethical organizational culture by 
continuing biennial ethics training and expanding the Values 
Ambassador program. (EQU)

STATUS The Biennial Ethics training program was completed 
in Decemberx2021. On December 8, City Council voted 
to approve amendments to the Code of Ethics creating the 
new Inspector General role, Chief Integrity Officer role, and 
an Integrity Champions program. The Values Ambassador 
program is cancelled and will be replaced in 2022 with the 
new Inspector General's Office. EQU acquired new Ethics 
eLearning content and continues to deliver live Ethics training 
to all new employees through New Employee Orientation and 
Fire Academy programs.

Ethics Training39
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INITIATIVE Streamline brush/bulky trash collection to reduce 
emissions, improve air quality, and realize collection efficiencies 
as outlined in the CECAP. (SAN)

STATUS SAN continues to work with the GIS vendor Route 
Smart Technologies to optimize and streamline collection 
routes. From January to March 2022 (Q2), SAN averaged 8.78 
total miles driven per tons of bulk and brush collected. This 
is a 23.78% improvement from October to December 2021 
(Q1). SAN will continue to monitor miles per tons of bulk and 
brush to ensure it continues to reduce emissions, improve air 
quality, and realize collection efficiencies as outlined in the 
CECAP.

Brush and Bulky Trash Collection4

Budget Initiative Tracker

MULTI-YEAR INITIATIVES
FY 2020-21

INITIATIVE Increase accessibility for residents with disabilities 
by updating City facilities in compliance with the Americans 
with Disabilities Act (ADA). (EQU)

STATUS ADA compliance assessment will be conducted on 26 
city buildings during FY 2021-22; 11 building reviews have 
been completed since October 2021. There were no building 
reviews scheduled from December through February to avoid 
winter weather events preventing scheduled completion. 
However, the Cotton Bowl was assessed in response to ADA 
complaint in December 2021. Demolition was completed on 
the 4th and 6th floor restrooms of City Hall as part of the 
ADA compliance improvements. The Blue side’s restroom 
completion is anticipated for Mid-June with the Green side 
restrooms after. ITS Website training has been completed and 
EQU and ITS will next design Web Accessibility Training for 
the CoD (Department) Web content uploaders. Training is 
anticipated by end of FY22.

Facility Accessibility25

INITIATIVE Assist residents in their primary languages, which 
include Spanish, Vietnamese, Arabic, French, Burmese, Hindi, 
Korean, Swahili, and Mandarin, by recruiting four additional 
Spanish-speaking customer service agents (CSAs) and 
maintaining LanguageLine translation services. (311)

STATUS 311 recruitment efforts have allowed management 
to hire four additional bilingual CSAs during the second 
quarter of FY 2021-22. Their training will be completed in 
March 2022. Additionally, 311 has maintained its utilization 
of LanguageLine, a translation service provider, which allows 
311 to bridge language and cultural barriers on-demand, 
24/7/365 days a year.

Language Equity5

INITIATIVE Strengthen accountability through the Office of 
Community Police Oversight by adding a mediation coordinator 
and intake specialist. (OPO)

STATUS Interviews for the Intake Specialist and Mediation 
Coordinator positions took place in March. OPO hopes to 
have an offer made by April to allow for May start date.

         Police Mediation11
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The process improvement team strives to transform the culture at the City of Dallas so that continuous 
improvement is an intrinsic part of daily operations, data insights drive leadership decision-making, and 
reliability and high performance are a part of the organizational DNA. 

The focus for FY 2021-22 is to build awareness, establish a structured approach to the way process 
improvement is done at City of Dallas, and expand the knowledge base across all functions.

For each process improvement project, the below table includes Phase 
and Status.  Project phase will be reported as Initiation, Planning, 
Execution, or Closure.  Project status will be reported as Not 
Started, On-Track, Delayed, or Completed.  Additional 
projects will be added to the list throughout the course of 
the fiscal year. 

PROCESS IMPROVEMENT

Project Title Dept Description Phase Status Start Date End Date

1

Building 
Inspection Call 

Center
DEV

Increasing customer satisfaction at the 
BI Call Center by eliminating common 
issues, increasing number of satisfactorily 
resolved calls, and reducing overall calls

Closure Completed May 2021 Oct 2021

Notes: Project successfully increased average call handle rate by over 20 percent and empowered internal staff to continually 
improve their process to sustain the results. Followed up with new supervisor in April 2022 to revamp solutions, ensure process 
changes remain, and results continue to trend upward.

2

Lew Sterrett 
Prisoner Intake DPD

Streamlining the central prisoner intake 
process at Lew Sterrett in order to increase 
officer availability and/or reduce overtime

Planning On Track Mar 2022 Aug 2022

Notes: All stakeholders have been contacted and briefed. Team member selection in progress, kick-off meeting to be scheduled by 
the beginning of June 2022.

3

Water / 
Wastewater 

Permit Process

DEV/
DWU

Reducing cycle time of Water / 
Wastewater permit application process, in 
order to decrease overall building permit 
lead time

Execution On Track Nov 2021 Mar 2022

Notes: The Water/Wastewater permit team has reduced their backlog from 45 days down to 0, (working on permits the day re-
ceived). Metric visual tools being developed and will be published by end of June for internal monitoring of performance

4

SFD Building 
Permit Process DEV

Decreasing building permits issuance 
lead time for single-family residential 
developments requested at the City of 
Dallas and stopping the loss in revenue and 
ongoing customer dissatisfaction.

Execution Delayed TBD May 2022

Notes: Initial observations, data assessment, and brainstorming sessions have been conducted. Though an aggressive 60-day 
action plan has been compiled, implementation has been delayed due to a pending software upgrade. Plan implementation will 
commence immediately following software upgrade by ITS.

5
DPD Workload 
Optimization DPD

Assessing current operational demands 
and identifying opportunities for improving 
and optimizing workload management 
processes.

Planning On Track Jan 2022 Jul 2022

Notes: Data assessment is ongoing; site observations to be scheduled.
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PROCESS IMPROVEMENT
Project Title Dept Description Phase Status Start Date End Date

6

DFR Workload 
Optimization DFR

Assessing current operational demands 
and identifying opportunities for improving 
and optimizing workload management 
processes, while supporting the transition 
to an automated scheduling system.

Planning On Track Jan 2022 Jul 2022

Notes: Initial assessment complete. Stakeholder meeting to be held to align on problem statement, goal statement, and scope of 
engagement.

7

New Employee 
Hiring &  

Onboarding

HR/ 
CVS

Reducing lead time for onboarding 
new employees in order to maximize 
throughput and increase internal customer 
satisfaction.

Execution On Track Mar 2022 Aug 2022

Notes: Current state process map completed, metric visual tools finalized and published for internal monitoring of performance. 
Opportunities for improvement identified, next sessions will be used for solution brainstorming and compiling action plan.






