
Memorandum

DATE September 9, 2022 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT Sanitation Services Schedule Change 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

In August 2022, the Department of Sanitation Services completed a route efficiency 
evaluation for recycle and garbage collection services. The resulting re-route will change 
recycle and garbage collection days for fifty-six percent of Sanitation customers. New 
collection service days are scheduled to begin December 5, 2022. 

Currently, Sanitation provides regular recycle and garbage collection services four days 
a week, Monday, Tuesday, Thursday, and Friday.  Sanitation crews work 10-12-hour days 
to complete their current routes. If routes are unable to be completed due to staffing or 
equipment shortages, weather, or other unforeseen circumstances, Sanitation crews 
complete missed services on Wednesday and/or Saturday.  

Working in conjunction with RouteSmart Technologies, a consultant specializing in solid 
waste route optimization, Sanitation will implement new routes that will provide collections 
services over five days, Monday-Friday. These route changes will allow for more efficient 
use of City equipment, will shorten the workday for Sanitation crews, and will allow for 
maintenance on equipment to begin earlier each day. New routes will reduce the 
frequency of travel to and from transfer stations, the landfill, and the material recovery 
facility, saving on labor hours, fuel, and reducing emissions. A standard workday will be 
shortened to 8 hours, from the current 10–12-hour days. 

Next month Sanitation will launch an informational campaign announcing the collection 
day changes. Sanitation’s goal is to achieve a minimum of three communication touch 
points for customers impacted by the service date changes. Customers will also have 
opportunities to engage with this information online and with City staff through 3-1-1.  

Communication avenues will include: 
• Print

o Postcards to customers directly impacted by service day changes
o Flyers posted at City recreation centers and libraries
o Water utility bill inserts

• Digital
o City of Dallas website with detailed calendar of service day changes
o City social media channels
o 3-1-1
o Customer emails
o NextDoor application



DATE 

SUBJECT 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

September 9, 2022 
Sanitation Services Schedule Change 

It is our goal that City Council be fully aware of these changes and knowledgeable of the 
resources available for Sanitation customers who have questions or would like to find 
their new collection service days, if impacted.  

If you have any questions or require additional information, please contact Jay Council, 
Director of Sanitation Services, at jerome.council@dallas.gov or 214-670-4485. 

Carl Simpson 
Assistant City Manager 

c: T.C. Broadnax, City Manager
Chris Caso, City Attorney
Mark Swann, City Auditor
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Deputy City Manager
Jon Fortune, Deputy City Manager

Majed A. Al-Ghafry, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Robert Perez, Assistant City Manager
Carl Simpson, Assistant City Manager
Jack Ireland, Chief Financial Officer
Genesis D. Gavino, Chief of Staff to the City Manager
Directors and Assistant Directors 
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