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DATE October 14, 2022 CITY OF DALLAS 

TO 

 
Honorable Mayor and Members of the City Council 
 

SUBJECT Development Services Updates 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Engagement | Equity 

This memorandum is to provide you with an update on Development Services 
Department (DSD) activities and progress. 
 
On August 30, 2022, the Dallas City Council received an updated memo related to the 
Development Services Workflow Evaluation and Staffing Matrix Study Report (Matrix 
Study) which will be presented to the City Council on November 2, 2022. The final report 
is also posted on the department’s website and may be viewed by clicking here. In 
addition, the department will implement a monthly status report of the recommendations 
made by the Matrix Study consultant. This will hold the department accountable for 
implementing initiatives and allow for transparent communication with the development 
community. In the interim, Director Andrew Espinoza and his team will meet with 
individual Council Members to discuss the Matrix Study and to answer questions. 
 
CUSTOMER INITIATIVES 
 
DSD hosted its second Lunch and Learn training series on September 30, 2022. 
Construction inspection staff presented general information regarding the City’s 
construction design standards, submittal process, and the final inspection and 
acceptance requirements. The presentation can be found on the DSD’s website by 
clicking this link. The next scheduled training will be on October 28, 2022, at the 
Development Services Training Center located at 400 South Zang Boulevard, Dallas, TX 
75208, and will cover Water/Wastewater and Paving/Drainage Engineering submittal 
requirements and approval process. 
 
HIRING AND RECRUITMENT 
 
DSD will host its next Hiring Event on Tuesday, October 18, 2022 at the J. Erik Jonsson 
Library located at 1515 Young Street, 6th Floor Dallas, TX 75201 from 10AM – 2PM. The 
department is seeking candidates for hard-to-fill technical positions including 
Combination Plans Examiners, Combination Inspectors, Engineers, and Senior Plans 
Examiners. 
 
NEW SINGLE-FAMILY RESIDENCES, REMODELS/ADDITIONS PERMITTING  
 
From October 1, 2022 to date, the Residential Plan Review Team has received 61 new 
residential permit applications and issued 65 permits. The average turnaround time to 
date is 41 calendar days. DSD has partnered with the Data Analytics and Business 

https://dallascityhall.com/departments/sustainabledevelopment/DCH%20documents/Matrix%20Final%20Report.pdf
https://dallascityhall.com/departments/sustainabledevelopment/Pages/presentations.aspx
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Intelligence Department to create a robust, comprehensive dashboard that will provide 
an interactive, accurate account of the department’s permit activity. The new dashboard 
is scheduled to go live during the first quarter of 2023.  
 
Since the implementation of the Rapid Single-Family VIP Program (RSVP) in mid-
September 2022, 61 appointments have been scheduled and 30 permits have been 
issued. The RSVP Program is an expedited plan review service designed to provide same 
day permits to qualifying, new single-family projects. DSD has received positive customer 
feedback and will continue to progressively improve the program. Effective November 15, 
2022, the maximum square footage requirements will increase from 3,000 square feet to 
5,000 square feet, and appointments will be scheduled on Monday, Tuesday, 
Wednesday, and Thursday instead of the initial schedule of Monday, Wednesday, and 
Friday. 
 
Should you have any questions, please contact Andrew Espinoza, Director/Chief Building 
Official, at (214) 542-1227 or andres.espinoza@dallas.gov. 
 
 
 
Majed A. Al-Ghafry, P.E. 
Assistant City Manager 
 

c: T.C. Broadnax, City Manager 
Chris Caso, City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Deputy City Manager 
Jon Fortune, Deputy City Manager 
 

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager  
Dr. Robert Perez, Assistant City Manager  
Carl Simpson, Assistant City Manager 
Jack Ireland, Chief Financial Officer 
Genesis D. Gavino, Chief of Staff to the City Manager 
Directors and Assistant Directors 

 
 

mailto:andres.espinoza@dallas.gov


 Memorandum 
 
 
 
  

 

DATE October 13, 2022 CITY OF DALLAS 
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Honorable Mayor and Members of the City Council, 
 
Community Equity Strategies (CES), the consultants facilitating the development of the new 
housing policy framework, have provided the following updates on the community process I 
outlined for you previously. 
 
This week the consulting team continued its work gathering community input via in-person 
and virtual community meetings, one-on-one meetings with community stakeholders, and 
the Dallas Accountability for Housing Equity Survey (Responsibilidad de Dallas por la 
Equidad en la Vivienda).   
 
I have included below: 

• The agendas for this week’s community-wide leadership meeting on October 14 and 
all-day strategic work session on October 15.  

• Brief descriptions of these two meetings and registration links (in English and Spanish) 
that I hope you will share widely through your networks. 

 
Meeting Agendas 
 

Community Leadership Session 
October 14  6:00 7:30 PM 
Black Academy of Arts and Letters, 650 S Griffin Street 
Goal: Establish a structure for sustainable community engagement for accountability 
 
Agenda: 
A facilitated work session bringing together leaders committed to increasing 
community capacity to measure progress on housing equity and establishing a 
sustainable structure for accountable community engagement. Participants will 
strategize about how to develop the needed capacity and structure and the resources 
required to sustain improvements.  
 
Community Strategy Session 
October 15  10:00 - 5:30 
J. Erik Jonsson Central Library, 1515 Young Street 
Goal: Define the community’s desired outcomes within high level strategy areas 
related to increasing housing equity and affordability and craft specific strategies for 
producing these outcomes  
 
 

https://docs.google.com/forms/d/e/1FAIpQLSef-pv-fhzDrjL1vWd_6xH3x9a96A1nlmB9rrJ8Trf3UEQ41Q/viewform?usp=sf_linkVzuf_9CVjFJFeBd9kkY58LCvNRFNOdnY/prefillSef-pv-fhzDrjL1vWd_6xH3x9a96A1nlmB9rrJ8Trf3UEQ41Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLSed_-BeRed0C9fwmvqu-brus_Q5YWvJQW4A70mLDdmO25hGtA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSed_-BeRed0C9fwmvqu-brus_Q5YWvJQW4A70mLDdmO25hGtA/viewform?usp=sf_link
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Agenda 
[10:00 - 10:30] [Showcase Room] 

Set Up/ Mingle/Coffee 
[10:30 - 11:00] [Showcase Room]  

Opening Remarks (City Representatives, Christine Campbell, and 
Benje Feehan/Lisa Neergaard):  
Presentation - Desired Outcomes, Review of Vision and High-level 
policy Strategies Identified to-date (Christine Campbell and Michele 
Williams) 

[11:15 - 12:30] [Showcase Room]  
Racial Inequities Impacting Affordability  
Co-Facilitators: Sara Mokuria, Michele Williams 

 
[11:15 - 12:30] [East/West Room]  

Community Development Design:  Addressing District Culture and 
Preventing Displacement 
Co-Facilitators: Builders of Hope, Stephanie Champion, Lisa 
Neeregaard  

 
[12:30 - 1:00] [Showcase Room]  

Lunch 
 

[1:15 - 2:30] [East/West Room]  
Community Development Design:  Addressing District Culture and 
Preventing Displacement 
Co-Facilitators: Builders of Hope, Stephanie Champion, Lisa 
Neeregaard  

○  
[1:15 - 2: 30] [East/West Room]  

Racial Inequities impacting Affordability  
Co-Facilitators: Sara Mokuria, Michele Williams 
 

[2:45 - 4:00] [East/West Room]  
Community Capacity to Advocate for Power 
Co-Facilitators: Texas Organizing Project, Christine Campbell 
 

[4:15 - 5:30] [East/West Room]  
Funding for Housing & Equity  
Co-Facilitators: Maggie Parker, Michele Williams 

○  
[5:30 - 6:00] [East/West Room] 

Close - Next Steps 
 
Meeting Publicity and Registration Links to Share: 

 
Community Leadership Meeting 
October 14 
6:00 PM - 7:30 PM 
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Black Academy of Arts and Letters 650 S Griffin Street 
 
Building a Sustainable Structure for City Accountability to Equity in Housing 
Many community leaders are calling for increased City of Dallas investment in 
increasing the community capacity to measure progress on housing equity. This 
working session will facilitate dialog on how to establish a city-wide, sustainable 
structure with the tools needed to ensure transparency and accountability.  We will 
draw on work already being done in various parts of the city.  It will seek to increase 
collective impact by identifying common goals and strategies and supporting 
networking.  Community members who have not yet been part of this work are also 
invited to attend to provide suggestions and ask questions.   

 
Register Here 
 

Community Strategy Session 
October 15 
10:30AM – 5:30PM 
J. Erik Jonsson Central Library, 1515 Young Street  
 
Moving from Recommendations on Housing Equity to Measurable Progress  
A series of community conversations resulted in numerous valuable suggestions for 
concrete actions the City should take to increase housing equity.  In this session, 
community members will help determine how the City should measure the success of 
these kinds of actions. They will create measurable goals the City should use in 
determining whether any progress is being made on the 11 consultant 
recommendations for increasing housing equity adopted unanimously by the City 
Council in May 2022. During the course of the day, we will have breakout sessions 
enabling participants to take deeper dives into strategies communities use to support 
equitable housing development, prevent displacement of long-time residents from 
redeveloping neighborhoods, improve infrastructure and opportunity in historically 
marginalized neighborhoods, create mixed-income areas across the entire city, and 
more. 

 
Register Here 
 
Spanish versions: 
 

Reunión de Liderazgo Comunitario 
10/14/22 
6:00 PM - 7:30 PM 
Black Academy of Arts and Letters 650 S Griffin Street 
 
Construcción de una Estructura Sostenible para la Responsabilidad de la 
Ciudad por la Equidad en la Vivienda 
Muchos líderes de la comunidad piden una mayor inversión de la Ciudad de Dallas 
para aumentar la capacidad de la comunidad para medir el progreso en la equidad de 
vivienda. Esta sesión de trabajo facilitará el diálogo sobre cómo establecer una 
estructura sostenible en toda la ciudad con las herramientas necesarias para 

https://www.eventbrite.com/e/dallas-accountability-in-housing-equity-building-a-sustainable-structure-tickets-432051827647
https://www.eventbrite.com/e/moving-from-recommendations-on-housing-equity-to-measurable-progress-tickets-432107564357


DATE October 13, 2022 
SUBJECT Housing Policy Update 

 

“Our Product is Service” 
Empathy | Ethics | Excellence | Engagement | Equity 

garantizar la transparencia y la rendición de cuentas. Nos basaremos en el trabajo 
que ya se está realizando en varias partes de la ciudad. Buscará aumentar el impacto 
colectivo mediante la identificación de objetivos y estrategias comunes y el apoyo a 
la creación de redes. Los miembros de la comunidad que aún no han sido parte de 
este trabajo también están invitados a asistir para brindar sugerencias y hacer 
preguntas. 

 
Registrarse Aqui  
 

Sesión de Estrategia Comunitaria 
10/15/22 
10:30AM – 5:30PM 
J. Erik Jonsson Central Library, 1515 Young Street  
 
Pasar de Recomendaciones Sobre Equidad de Vivienda a Progreso Medible 
Una serie de conversaciones comunitarias dieron como resultado numerosas 
sugerencias valiosas para acciones concretas que la Ciudad debería tomar para 
aumentar la equidad en la vivienda. En esta sesión, los miembros de la comunidad 
ayudarán a determinar cómo la Ciudad debe medir el éxito de este tipo de acciones. 
Crearán objetivos medibles, que el Concejo Municipal debería usar para determinar 
si se está logrando algún progreso en las 11 recomendaciones de los consultores 
para aumentar la equidad en la vivienda, adoptadas por unanimidad por el Concejo 
Municipal en mayo de 2022. Durante el transcurso del día, tendremos sesiones de 
trabajo que permitirán a los participantes profundizar en las estrategias que usan las 
comunidades para apoyar el desarrollo de viviendas equitativas, evitar el 
desplazamiento de los residentes de mucho tiempo para reconstruir los vecindarios, 
mejorar la infraestructura y las oportunidades en los vecindarios históricamente 
marginados, crear -Áreas de ingreso en toda la ciudad, y más. 

 
Registrarse Aqui 
 
Please contact me if you have questions or need additional information at 
David.Noguera@dallas.gov or 214-670-3619. 
 
 
 
David Noguera 
Director of Housing & Neighborhood Revitalization 
 

c: T.C. Broadnax, City Manager 
Chris Caso, City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Deputy City Manager 
Jon Fortune, Deputy City Manager 
 

Majed A. Al-Ghafry, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager  
Dr. Robert Perez, Assistant City Manager  
Carl Simpson, Assistant City Manager 
Jack Ireland, Chief Financial Officer 
Genesis D. Gavino, Chief of Staff to the City Manager 
Directors and Assistant Directors 

 
 

https://www.eventbrite.com/e/dallas-accountability-in-housing-equity-building-a-sustainable-structure-tickets-432051827647
https://www.eventbrite.com/e/moving-from-recommendations-on-housing-equity-to-measurable-progress-tickets-432107564357
mailto:David.Noguera@dallas.gov
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Attached please find a synopsis (Attachment – A) of facts about the Kay Bailey 
Hutchison Convention Center Dallas (KBHCCD) Master Plan and Fair Park in advance 
of the special called election on November 8, 2022.  
 
Should you have any questions, please contact Rosa Fleming, Director, Convention and 
Event Services, at 214.939.2755 or rosa.fleming@dallas.gov. 
 
 
 
Majed A. Al-Ghafry, P.E. 
Assistant City Manager 
 

c: T.C. Broadnax, City Manager 
Chris Caso, City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Deputy City Manager 
Jon Fortune, Deputy City Manager 
 

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager  
Dr. Robert Perez, Assistant City Manager  
Carl Simpson, Assistant City Manager 
Jack Ireland, Chief Financial Officer 
Genesis D. Gavino, Chief of Staff to the City Manager 
Directors and Assistant Directors 
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PROCUREMENT, CONTRACTS, AND TIMELINE 

• Master planning contract with WSP USA, Inc. (WSP) was approved by City Council on January 27, 2021. 
• Master planning process began the third week of February 2021. 
• WSP was selected through a Request for Qualifications/Request for Proposals process conducted in 

coordination with multiple stakeholders and 14 city departments: 
o The initial contract approved by Resolution No. 21-0245 on January 27,2021 for $4.89M  
o A 1st supplemental agreement increased the contract amount by $64,500 to $4.95M by 

administrative action 21-6017 on August 12, 2021. 
o A 2nd supplemental agreement approved on November 19, 2021 extended the contract term with 

no cost consideration to July 28, 2023 by administrative action 21-6604. 
o A 3rd Supplemental Agreement approved by City Council on May 11, 2022 Resolution No. 22-0732: 

 increased the contract amount by $1,157,674.50 for additional expenses related to 
professional services performed for the 3C West of Lamar alternative, adopted by City 
Council by Resolution No. 22-0334, on February 9, 2022; and  

 provided for additional transportation and land use planning and public meeting services. 
o Draft master plan deliverables were provided by WSP to Convention and Event Services staff and 

city leadership on September 8, 2022, with a follow-up document provided on September 30, 
2022. 

• On February 9, 2022 City Council requested additional analysis due in November 2022 to address the 
following key considerations related to the selected 3-C West of Lamar concept: 

o Coordination of proposal with TxDOT and I-30 Canyon Project; 
o Coordination of proposal with Rail Corridor stakeholders; 
o Development and refinement of KBHCCD, Memorial Arena, and The Black Academy of Arts and 

Letters (TBAAL) programming and requirements; 
o Site definition related to geotechnical analysis, land survey, utility analysis, and public rights of 

way for new and existing streets; 
o Refinement of master plan concept and identification of any potential concept alternatives to 

address any identified site constraints; and 
o Development of overall project schedule to include project phasing to maintain current building 

operations, coordination with adjacent projects, and permitting milestones; and 
o Estimation of construction costs. 

• An advance planning and feasibility contract for the KBHCCD Dallas Master Plan was approved on May 11, 
2022 by Resolution No. 22-0742 for $14,924,394 to address the following: 

o Advanced planning for the KBHCCD 3-C West of Lamar concept, the arena, and The Black Academy 
of Arts and Letters (TBAAL); 

o Feasibility of coordination on timing with the I-30 overbuild studies; 
o Recommendation of construction phasing and contracting strategies; and 
o Coordination with transportation and railroad stakeholders. 

• A 1st supplemental agreement to Contract No. CCT-2022-00019207 regarding the Feasibility Study for 
Cadiz Street was approved on September 14, 2022 by CR 22-1349 in the amount of $1,320,299.00to plan 
alterations to Cadiz Street from Riverfront Boulevard to Botham Jean Boulevard. The study addresses the 
planning process, historical documentation, public involvement, planning schematic, and railroad 
coordination. 

• A reimbursement agreement with Union Pacific Railroad (UPRR) was approved by City Council on 
September 14, 2022 by Resolution No. 22-1348 for an amount not to exceed $200,000 to cover UPRR’s 
review of the existing convention center concepts and future impacts. 
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MASTER PLANNING PROCESS AND OUTCOME  

• Fourteen convention center and area plan concept alternatives were identified and presented to City 
Council Committees: 

o Baseline/Patch and Repair – Lowest investment that would address deferred maintenance and 
provide for modest increases in ballroom, meeting, and kitchen space.   

o Campus-Hybrid – Mid-range investment that would involve partial retention and construction of 
the existing convention center.   

o Expansion Alternatives – Higher investment and included two alternatives: 
 3-D Underground – complete demolition and expansion of the existing convention center 

with the construction of the exhibit floor (800,000 ft²) below grade. The ballroom and 
meeting space would be constructed above grade. 

 3-C West of Lamar – partial demolition of the existing convention center to allow 
expansion and construction of a new facility west of Lamar Street.  

3C-West of Lamar Concept 

• Allows the existing convention center to remain throughout construction; 
• Adds approximately 430k square feet of programmable space within the building; 
• Adds approximately 400k square feet of programmable outdoor space; 
• Once the convention center construction is completed, there will be approximately 30 acres of available 

land to be developed; and 
• Concept maintains TBAAL and the Dallas Memorial Arena. 

 
Public/Stakeholder Engagement  

• From February 2021 through September 30, 2022, 4,500 individuals from the public, agencies, and other 
stakeholders have participated in the public involvement for the project:  

o Five Public Meetings 
o Hybrid Public Meeting/Symposium (Scheduled for September 2022) 
o Two MetroQuest Public Surveys 
o Two ADA Public Meetings 
o Two Telephonic Town Hall Meetings 

• Dynamic English and Spanish project website developed:  
o Launched March 1, 2021 
o Total Site Visits: 6,800  
o Total Unique Visitors: 5,400 
o Total Page Views: 15,000  
o Year-to-date Page Views: 7,500  

• Since February 2021, the master Plan team has hosted more than 120 stakeholder meetings with key 
stakeholders, community groups, agency partners, advocacy and industry groups, and others. Some of 
these stakeholders include: 

o North Center Texas Council of Governments (NCTCOG) 
o Transportation – TxDOT, City of Dallas Transportation, etc. 
o Passenger Rail – DART, TRE, Texas Central, Amtrak, City of Dallas Streetcar 
o Freight Rail – NCTCOG, Union Pacific, BNSF, etc. 
o City of Dallas: 14 City Departments and various committees 
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o The Black  Academy of Arts and Letters(TBAAL) 
o Trinity Park Conservancy and Trinity Corridor Local Government Corporation 
o Hotel Association of North Texas (HANTX) 
o Downtown Dallas, Inc. 
o Developers – Matthews Southwest, Hunt Consolidated, Perkins & Will (Station Architects), Hoque 

Global 
o Major Hotels – Omni Dallas, Hyatt Regency, Sheraton Dallas, Hilton Anatole, Renaissance Dallas, 

Westin Galleria, etc. 
o Bell Corporation, Corgan, and Joby Aviation 
o Asian American Contractor Association of Texas 
o Cedars Neighborhood Association 
o Construction Management Association of America (CMAA)  
o Dallas Black Chamber of Commerce 
o Dallas Citizens Council 
o Dallas Convention Center Hotel Development Corporation Board 
o Regional Hispanic Contractor Association  
o Texas Trees Foundation 
o The Real Estate Council  

 

FAIR PARK 

• The City Council, by Resolution No. 22-1136 on August 10, 2022, shall use good faith efforts to spend 20% 
of the revenues derived from the new 2% hotel tax increase for improvements to six Fair Park facilities: 

o Cotton Bowl 
o Coliseum 
o Music Hall 
o Automotive Building 
o Centennial Building 
o Band Shell 

• Average age of Fair Park facilities that are planned for improvement is nearly 100 years old (92 years): 
o The Automobile Building at Fair Park was originally built in 1905 and last improved in 1986 
o The Bandshell was built in 1935 and was last improved in 2002 
o The Centennial Building at Fair Park was originally built in 1935 and last improved in 1999 
o The Coliseum was built in 1955 and was last improved in 2019 
o The Cotton Bowl Stadium was built in 1930 and was last improved in 2008 
o The Music Hall was built in 1925 and was last improved in 1999 

• Fair Park is a registered National Historic Landmark. 
• The anticipated improvements to Fair Park were detailed in the Fair Park Masterplan Update, approved 

in 2020. 
• The Fair Park Masterplan Update identified $333M in differed maintenance needs.  
• A recent facility needs assessment was conducted by architect Bryan Trubey of Overland Partners. 

Renderings were released to the public September 8, 2022. 
• The estimated $300M in proceeds would represent the largest investment in Fair Park since the 

construction of the Texas Centennial Exhibition in 1936. 
• Based on statistics provided to the City of Dallas by entities that organize events at Fair Park has an average 

6 million visitors per year. 
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As part of our $355.4 million ARPA Coronavirus Local Fiscal Recovery Fund (CLFRF), 
the City Council approved $16 million to provide for City Council district-specific needs.  
The allocation includes $1 million for each of the 14 City Council Members and $2 million 
for the Mayor to determine the specific use.   
 
Earlier this year, staff met with each of you to identify the types of activities that you were 
considering for your district.  Staff reviewed each idea and on May 13, you were provided 
a summarized list of eligible activities. On July 15, we provided a summary of programs 
that have been finalized by City Council Members and since July, several of you have 
contacted us and discussed potential allocations. We are providing additional information 
that may be helpful as you consider allocating funds to address unmet needs in your 
specific districts.  
 
Three documents are attached for your review. 

• Attachment A is an updated summarized list of eligible programs and activities. This 
list includes recent projects and activities proposed. 

• Attachment B is a map that shows the number of Home Improvement Preservation 
Program (HIPP) applications submitted in FY19, FY20, and FY21 by City Council 
district and qualified census tract. The HIPP program serves an average of 45 
residents per year. Housing and Neighborhood Revitalization ARPA funded home 
repair program provides greater flexibility and serves residents in qualified census 
tracts, regardless of income, with up $100,000 for home repair. The ARPA funded 
home repair program is set to serve 60 residents in Historic Tenth Street, Joppa, and 
Five Mile. An upcoming amendment would expand this program citywide and allow 
ARPA funds from City Council discretionary funding. Council Members may consider 
allocating discretionary funding to expanded program to address this urgent need.  

• Attachment C is a list of ARPA-supported social, human, and supportive services 
facilitated by the Office of Community Care. These programs and activities support 
community mental health, food accessibility, youth development, family violence 
prevention and intervention, essential necessities, and rental assistance. Note, the 
attachment includes the number of rental assistance applications in “submitted” status 
by zip code. The City of Dallas and subrecipients have served almost 10,000 
unduplicated households through Emergency Rental Assistance between  
January 2021 and June 2022. There is an opportunity to serve additional residents. 
Unfortunately, we do not have this data by City Council district. However,  
City Council Members may consider allocating discretionary funding to this urgent 
need or another social, human, and supportive services program listed. 

https://dallascityhall.com/government/citymanager/Documents/FY%2021-22%20Memos/ARPA-Coronavirus-Local-Fiscal-Recovery-Funding-for-City-Council-Districts_memo_051322.pdf
https://dallascityhall.com/government/citymanager/Documents/FY%2021-22%20Memos/ARPA-Discretionary-Funds-Update_memo_071522.pdf
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If you have not done so already, please submit your programs or activities for use of 
discretionary funding as soon as possible so that staff can begin to develop programs 
accordingly.  If you plan to designate funding to home repair or any of the programs 
facilitated by the Office of Community Care, please confirm funding no later than Friday, 
October 28, 2022. This date will allow time for staff to begin the competitive solicitation 
process and complete activities before the spending deadline. Federal rules require that 
program and services using ARPA/CLFRF funds go through a competitive solicitation 
process.  The deadline to encumber these funds is September 30, 2024.  

As a reminder, activities in qualified census tracts or to serve individuals/communities that 
were disproportionally affected by the pandemic provide more flexibility and generally 
include more eligible use categories.  If there is an activity that you are interested in that 
is not listed, please let me know so that staff can determine its eligibility and work with 
you to facilitate the appropriate allocation process. 

If you have additional questions, please contact me or Janette Weedon, Director of 

Budget & Management Services.   

Jack Ireland 

Chief Financial Officer 

[Attachment] 

c: T.C. Broadnax, City Manager

Chris Caso, City Attorney

Mark Swann, City Auditor

Bilierae Johnson, City Secretary

Preston Robinson, Administrative Judge

Kimberly Bizor Tolbert, Deputy City Manager

Jon Fortune, Deputy City Manager

Majed A. Al-Ghafry, Assistant City Manager 

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager

Robert Perez, Assistant City Manager

Carl Simpson, Assistant City Manager

Genesis D. Gavino, Chief of Staff to the City Manager

Directors and Assistant Directors



Row 
#

Program or Activity Eligible citywide

Eligible Impacted 
Business, 

Household or  
Community only

Eligible Qualified 
Census Tract only

Not eligible

1 Bike lane (striping or infrastructure improvements)  X
2 Broadband infrastructure X
3 Building permit improvements X
4 Childcare and childcare provider assistance X X
5 City technology infrastructure systems (increase/improve access to government services) X
6 Code compliance  (blight remediation, lighting, overgrown vegetation) X
7 COVID vaccination, testing, education X
8 Day labor X
9 Entrepreneurship/Innovation Center X X

10 Food security (grocery store, community garden) X
11 Food security and essential services X X
12 Front line workers at care facilities X
13 Home repair (weatherization, seniors, workforce development, smart thermometers, etc.) X X
14 Infrastructure (ADA, alleys, pedestrian crossings, signals, sidewalks, curbs) X
15 Landmark/historic survey X
16 Library community room - Renner Frankford Library X
17 Mental health assistance X X
18 Panhandling signage X
19 Park land (Better Block green space) X
20 Park land acquisition X
21 Senior assistance, senior facility assistance, mental health, isolation services X X
22 Skate park construction X
23 Small Business Assistance X X
24 Small Business Assistance (facility and/or infrastructure improvements) X
25 Social service programs offered by Office of Community Care X X
26 Traffic calming (speed humps, lights, signage) X
27 Trail connectivity X
28 Vickery Meadows community X
29 Water/sewer infrastructure X
30 Workforce development X
31 911/311/radio access (technology for underserved areas) X
32 Temporary Rental Assistance X
33 Community needs assessment (design and execution of programs responding to COVID-19 pandemic) X
34 Eviction Assistance and Prevention X
35 Substance Use (prevention, treatment, and outreach, including PSAs) X

ARPA Coronavirus Local Fiscal Recovery Funds - Mayor and City Council Discretionary Allocations

Attachment A

Page 1



75

1

214

2
345

224

0

185

389

661
98

91

53

56

101

173

6

544

166

115

563

166

527

94

297

31

0

4303767

549

987

32

0

328

504

93

8

0

233

242

28

5

112

2

455

75

0

69
1

0

337
487

20

577

181

279

652

223 411

337

214

107

603721

497

25

586

581

205

49

713771

31

496

247

772

456

595 26

3450

25

55

22
167

94

6

831

518

360
193

144

4

0

153

41
22

240

167

0

8

0

450

114
126

353

19

308

1
108

10

0

0

473

321 315

35

14

1141

177

714

606

402

130

603

453

0

213

265
185

62

0

169

136

12

412

0

2 14

0

0

0
2

0

0

0

0

0

00

0

0

8

3

6

7

9

4

2

5

13

1

11

10

12

14

Qualifying Census Tracts
Unserved HIPP Applicants

# HIPP Applicants
0 - 5

6 - 10

11 - 20

21 - 35

36 - 52

Attachment B

Page 2



American Rescue Plan Act (ARPA) 

Office of Community Care - Project Options for District Partnerships 

The Office of Community Care is administering ARPA-supported programming in the following areas: 
(1) Community Mental Health; (2) Making Food Accessible; (3) Youth Development; (4) Family Violence
Prevention and Intervention; (5) Essential Necessities; and (6) Rental Assistance. Council districts may
choose to allocate funds to support one or more programs focused on their specific area. The Office of
Community Care will partner with the Office of Procurement and Budget Management Services to
administer a competitive selection process for these areas specifically to solicit service delivery partners
to focus on one or more council districts. Staff will solicit partners who have the capacity to certify client
eligibility on an individual/household basis, including use of eligible proxies (such as SNAP participation,
for example, as outlined in ARPA guidance) rather than relying solely on Qualifying Census Tracts to
ensure that vulnerable populations in each district may be served.

For ARPA administration, there is a requirement that equity considerations be factored into funds 
administration. In 2020, the Office of Equity and Inclusion developed the Equity Impact Assessment 
Tool as a guide to help in identifying areas likely to be more highly impact by the COVID-19 pandemic. 
The tool can be viewed here. 

1. Community Mental Health
o Needs: The COVID-19 pandemic and resulting economic downturn have negatively

impacted the mental health of local communities and have created new and exacerbated
existing barriers to accessing care and support. A recent Kaiser Family Foundation poll
showed that 45% of adults in the United States have reported that their mental health
has been negatively impacted from stress caused by the virus and pandemic.

o Program Summary: This program will administer Community Mental Health
programming in four categories:

• Access to Mental Health Services – This service category funds mental health
and counseling services, including individual and group counseling, from trained
professionals for low- and moderate-income Dallas residents.

• Education, Outreach and Lay Person Training - This service category funds
educational programming and activities, awareness campaigns, program
outreach, and lay person trainings. Activities will educate community members
about mental health issues, the possible impacts of COVID-19 on overall
community mental health and provide direct links to services and resources to
support individuals in need of mental health or behavioral health services.

2. Making Food Accessible
o Needs: The COVID-19 pandemic and resulting economic downturn have exacerbated

food insecurity in the city of Dallas, which has created increased demand at local food
pantries and distribution sites among Dallas residents impacted financially by and during
the pandemic. Many residents of Dallas are experiencing or have experienced job loss,
reduced or lost pay, added expenses, and other issues that make it difficult to afford
healthy and nutritious foods.

o Program Summary: This program will fund increased access to food for low- and
moderate-income residents through contactless grocery pickup and distribution
programs. This will include distribution events, pantries, delivery, or other programs.
These programs will target low- and moderate income-residents.
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3. Youth Development
o Needs: There is a gap in the ecosystem of youth-oriented services that reaches youth

and otherwise disconnected youth and young adults and connects them with available
services. This gap has widened during the COVID-19 pandemic, with many youths
becoming disengaged in school or facing changing workforce requirements.

o Program Summary: This program will provide Positive Youth Development and
Academic Support programming for low- and moderate-income, school-aged children,
youth, and teens in Dallas. Funds will support programs that impact school-aged
children, youth, and teens by focusing on supporting them to achieve their fullest
potential.

4. Family Violence
o Needs: Family violence prevention and intervention are critical needs that have become

more urgent during the COVID-19 pandemic as family violence incidents have increased
in Texas and in the city of Dallas.

o Program Summary: This program funds services that enables individuals and
households to receive access to treatment, counseling, shelter, housing, and
preventative services after experiencing violence in the household. This includes funding
to support the direct provision of individual or group counseling services, funding housing
and/or shelter operations, funding to support transportation or other supports to enable
access, or funding to support telehealth service provision to communities impacted by
COVID-19. Services can address family violence, child abuse, intimate partner violence,
and sexual violence, and provide direct links to services and resources to support
residents in need of available services.

5. Essential Necessities
o Needs: Many residents have been impacted by job loss or pay reductions during the

height of the pandemic or by increasing costs in the wake of the pandemic.

o Program: Events and distribution activities will be held on various dates and locations
to distribute basic necessity items to individuals, families, and seniors. Items will be
distributed at a limited number of distribution events at City-owned properties and
nonprofit provider partner sites. Staff will use the EIA tool in partnership with council
office to identify distribution partners and/or locations in participating council districts.
Examples of items include, but are not limited to diapers and wipes, baby formula and
bottles, heating units to support homebound seniors, toilet paper, shampoo, soap and
toiletries, distilled water, feminine hygiene products, senior hygiene products.
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6. Rental Assistance
o Needs:  The pandemic had a substantial impact on employment and pay for many

residents, particularly those who were already struggling. As employment opportunities
have returned, however, costs have risen, similarly impacting lowest income populations.
Rental assistance in many cases has been a lifeline for many residents, helping to
stabilize housing, however the need exceeds available funding.

Though we are still working on processing submitted applications and many will still be
funded, staff anticipates that we will not be able to fund all eligible submitted applications
without receiving additional funds. The below application data represents a snapshot and
is intended to demonstrate demand by zip code.

o Program Summary: The Office of Community Care is administering the Emergency
Rental Assistance program in compliance with federal regulations. Locally, the City has
seen tens of thousands of applications submitted over the last two years and is nearing
full expenditure of available funds. Funds can be targeted to help expand the number of
cases that can be processed. Staff will apply existing ERA program statement rules and
will provide funds to one of our identified subrecipients for administration.

o Current Application Data
• Approximately 3,500 rental assistance applications remain in the City’s

application portal for review and processing
• 47% unemployed for 90 or more days
• 80% very low income (50% AMI or less)
• Based on historic program data, an estimated 25-30% of submitted

applications ultimately end up being approved and paid

Zip Code 

Number of Rental 
Assistance Apps 
Pending Review 

75237 1 
75051 3 
75116 4 
75201 45 
75202 27 
75203 52 
75204 100 
75205 2 
75206 51 
75207 19 
75208 57 
75209 11 
75210 34 
75211 119 
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Zip Code 

Number of Rental 
Assistance Apps 
Pending Review 

75212 54 
75214 53 
75215 97 
75216 162 
75217 140 
75218 31 
75219 69 
75220 67 
75223 21 
75224 89 
75225 3 
75226 16 
75227 138 
75228 214 
75229 15 
75230 36 
75231 143 
75232 62 
75233 34 
75234 5 
75235 93 
75236 73 
75237 218 
75240 83 
75241 108 
75243 340 
75244 2 
75246 7 
75247 3 
75248 50 
75249 32 
75251 25 
75252 58 
75253 24 
75254 69 
75287 271 
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Memorandum

DATE October 14, 2022 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity| Engagement 

U.S. Small Business Administration Disaster Loan Outreach Center Closure 

The U.S. Small Business Administration (SBA) has notified the Office of Emergency 
Management (OEM) that they intend to close the two Disaster Loan Outreach Centers 
(DLOCs) later this month. The DLOC at Samuell-Grand Recreation Center will close on 
Thursday, October 20th, 2022, and the DLOC at the Balch Springs Recreation Center 
will close on Thursday, October 27th, 2022. OEM will promote the closure of these two 
sites alongside the SBA.  

The SBA has provided the following application and lending summary as of October 12, 
2022:  

Upon closure of the DLOC, any residents that still require assistance may contact the SBA’s 
Customer Service Center at (800) 659-2955, via email disastercustomerservice@sba.gov , or 
their website at https://disasterloanassistance.sba.gov/. Please contact me if you have any 
questions at rocky.vaz@dallas.gov or (214) 670-4277.  

Rocky Vaz 
Director, Office of Emergency Management 

c: T.C. Broadnax, City Manager
Chris Caso, City Attorney
Mark Swann, City Auditor
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Deputy City Manager
Jon Fortune, Deputy City Manager

Majed A. Al-Ghafry, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Dr. Robert Perez, Assistant City Manager
Carl Simpson, Assistant City Manager
Jack Ireland, Chief Financial Officer
Genesis D. Gavino, Chief of Staff to the City Manager
Directors and Assistant Directors

Applications Application 
Issued 

Applications 
Received 

Loans 
Approved 

Dollars 
Approved 

Home 360 223 55 $2,010,600 

Business/EIDL 119 117 1 $5,000 

TOTAL 479 340 56 $2,015,600 

mailto:disastercustomerservice@sba.gov
https://disasterloanassistance.sba.gov/
mailto:rocky.vaz@dallas.gov


Memorandum

DATE October 14, 2022 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT Sales Tax Receipts – August 2022 

“Our Product is Service” 

Empathy | Ethics | Excellence | Engagement | Equity 

The August 2022 sales tax receipts from the State Comptroller’s Office are $32.1 million 
and represents a 12.9 percent increase in total collections compared to the same 
reporting period last year.  

• August 2021 actual $28,404,805 

• August 2022 original budget $26,151,742 

• August 2022 amended budget $27,362,340 

• August 2022 actual $32,060,088 

For FY 2021-22, we originally budgeted $344.3 million for sales tax revenue anticipating 
a slower recovery. The budget was amended to $364.2 million in the mid-year budget 
ordinance on May 11 and increased to $394.1 million with the adoption of the year-end 
budget ordinance on September 28. Based on the latest forecast by our 
contracted economist, our current year-end forecast is $398.8 million.   

Over the most recent 12 months, sales tax receipts have increased by 17.0 percent. There 
is one more month of sales tax receipts for this fiscal year. We will continue to keep you 
updated.   

Thank you for your support. Please contact me with any questions. 

Jack Ireland 

Chief Financial Officer 

[Attachment] 

c: T. C. Broadnax, City Manager

Chris Caso, City Attorney

Mark Swann, City Auditor

Bilierae Johnson, City Secretary

Preston Robinson, Administrative Judge

Kimberly Bizor Tolbert, Deputy City Manager

Jon Fortune, Deputy City Manager

Majed A. Al-Ghafry, Assistant City Manager 

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager

Robert Perez, Assistant City Manager

Carl Simpson, Assistant City Manager

Genesis D. Gavino, Chief of Staff to the City Manager

Directors and Assistant Directors



Sales Tax 
as of  August 2022

Month
Actual
FY21

Budget
FY22

Amended Budget
FY22

Actual
FY22

Variance FY22 
Actual vs

FY21 Actuals 
($)

Variance FY22 
Actual vs

FY21 Actuals 
(%)

Variance FY22 
Actual vs FY22 

Amended 
Budget ($)

Variance FY22 
Actual vs FY22 

Amended 
Budget (%)

October 25,607,902$           27,322,304$         30,717,609$           30,717,609$           5,109,707$          20.0% -$                         0.0%

November 25,010,956$           25,621,546$         30,461,440$           30,461,440$           5,450,484$          21.8% -$                         0.0%

December 35,927,004$           35,846,753$         39,784,802$           39,784,802$           3,857,798$          10.7% -$                         0.0%

January 24,532,918$           25,773,030$         28,760,595$           28,760,595$           4,227,677$          17.2% -$                         0.0%

February 22,686,079$           24,953,637$         27,238,115$           27,238,115$           4,552,036$          20.1% -$                         0.0%

March 33,669,367$           33,512,514$         39,832,144$           39,832,144$           6,162,777$          18.3% -$                         0.0%

April 29,131,009$           27,115,734$         34,139,323$           34,139,323$           5,008,314$          17.2% -$                         0.0%

May 28,918,168$           27,239,676$         33,254,120$           33,254,120$           4,335,952$          15.0% -$                         0.0%

June 34,254,068$           32,397,037$         38,602,297$           38,602,297$           4,348,229$          12.7% -$                         0.0%

July 30,967,271$           27,039,992$         32,646,635$           32,646,635$           1,679,364$          5.4% -$                         0.0%

August 28,404,805$           26,151,742$         27,362,340$           32,060,088$           3,655,283$          12.9% 4,697,748$          17.2%

September 35,178,095$           31,309,102$         31,309,102$           

Total 354,287,642$        344,283,066$      394,108,522$        367,497,168$        48,387,621$       15.2% 4,697,748$          1.3%
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 Memorandum 
 
 
 
  

 

DATE October 14, 2022  CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council  

SUBJECT City License Applications 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity| Engagement 

Attached is a list of the most recent Dance Hall, Sexual Oriented Business, Billiard Hall, 
and/or Amusement Center license applications received for the week of October 3, 2022 
– October 7, 2022, by the Tactical and Special Operations Bureau Licensing Squad of 
the Dallas Police Department. 
 
Please have your staff contact Sergeant John Page, at (214) 316-3848 and/or by email 
at john.page@dallascityhall.com should you need further information.  
 
 

 
 
 
 

Jon Fortune 
Deputy City Manager 
 

c: T.C. Broadnax, City Manager 
Chris Caso, City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Deputy City Manager 
 

Majed A. Al-Ghafry, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager  
Dr. Robert Perez, Assistant City Manager  
Carl Simpson, Assistant City Manager 
Jack Ireland, Chief Financial Officer 
Genesis D. Gavino, Chief of Staff to the City Manager 
Directors and Assistant Directors 
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WEEKLY APPLICATION LOG REPORT

DISTRICT NAME OF BUSINESS STREET ADDRESS TYPE OF LICENSE
DATE OF 

APPLICATION STATUS (RENEWAL/NEW) APPLICANT NAME
D6 Cowboys Red River 10310 W. Technology Blvd. DH/A LH 10/3/2022 Renewal Michael Jay Murphy 
D6 Viva Latinos 11250 Harry Hines Blvd BH 10/5/2022 Renewal Myong Hui Chei Chei

 
 

License Definitions DH - Class "A" Dance Hall - Dancing Permitted Three Days or more a Week

DH - Class "B" Dance Hall - Dancing Permitted Less Than Three Days a Week

DH - Class "C"Dance Hall  - Dancing Scheduled One Day At A Time

DH - Class "E" Dance Hall - Dancing Permitted Seven Days A Week for Persons Age 14 through Age 18 Only

LH - Late Hours Permit - Can Operate A Dance Hall Until 4:00 

BH - Billiard Hall - Billiards Are Played

SOB - Sexually Oriented Business - Adult Arcade / Adult Book/Video Store / Adult Cabaret / Adult 

Adult Theater / Escort Agency / Nude Model Studio

AC - Amusement Center 
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