
Memorandum

DATE February 6, 2015

TO The Honorable Mayor and Members of the City Council

SuaJECT Follow-up to BUdgetWorkshop #3: FY 2015-16 Budget Update

CITY OF DALLAS

Below are responses to questions asked during the February 4lh bUdget update briefing.

Question #1: Clarify what percent of the general fund budget is allocated to the Dallas
Police Department and the Public Safety Key Focus Area (KFA).

Response #1: Different percentages have been discussed regarding the police
department and public safety. Each one is correct, however, it depends on the context
of how the percentage is being discussed. Below are percentages that have recently
been discussed regarding the FY 2014-15 budget.

• 37.5% - The Dallas Police Department's budget is 37.5% of the general fund budget.

• 40.5% - The Dallas Police Department's budget is 40.5% of the general fund budqet
when the E-Gov Key Focus Area is allocated across the non-E-Gov department
budgets.

• 59.8% - The Public Safety Key Focus Area is 59.8% of the general fund budget and
includes police, fire, courts, jail, judiciary, EBS security, and services from other
departments that are aligned with the Public Safety goals. The Public Safety Key
Focus Area accounted for more than 60% of the general fund budget between FY
2008-09 and FY 2013-14.

• 64.3% - The Public Safety Key Focus Area is 64.3% of the general fund budget
when the E-Gov Key Focus Area is allocated across the other four Key Focus Areas.

• 66.5% - As part of the Meet and Confer discussion, it was indicated that the Public
Safety Key Focus Area budget could increase from 60.5% in FY 2013-14 to 66.5%
in FY 2016-17 assuming that uniform salaries in police and fire departments
increased based on the Meet and Confer agreement at a faster rate than increases
in other expenses over the same time period. This analysis did not allocate the E
Gov services to the other four Key Focus Areas.
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Question #2: Clarify the percent of San Antonio's budget that is allocated to its police
department budget from the Budget, Finance, and Audit Committee briefing that
compared Dallas's budget with those of the cities of Houston, San Antonio, Austin, and
Fort Worth.

Response #2: Comparing Dallas, Austin, Fort Worth, Houston and San Antonio
budgets was a difficult exercise that was summarized and briefed to the BF&A
Committee on December 1, 2014. Since cities do not budget and capture expenses
within their general fund in the same manner, adjustments to the other cities' general
funds were made to make them as similar to Dallas as possible. This was necessary in
order to try to create an "apples-to-apples" comparison.

In the case of San Antonio, expenses and revenues such as Sanitation which is an
enterprise fund in San Antonio, along with parks special revenue fees, and sidewalks
and traffic signals which are paid for by additional sales tax (above the 1% general fund
sales tax) were added into San Antonio's general fund to make it more comparable to
Dallas. When those expenses were added in to San Antonio's general fund budget, the
percent for their police department calculated to be 34% compared to Dallas' police
department at 38% (37.5%). San Antonio's budget document indicates that its police
and fire departments combined total 66% and its police department budget alone is
39.5%. These percentages would be different, for example, if San Antonio's sanitation
department was part of its general fund total.

Please let me know if you need additional information.
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Chief Financial Officer

c: A.C. Gonzalez, City Manager
Warren M.S. Ernst. City Attorney
Craig D. Kinton. City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Ryan S. Evans, First Assistant City Manager
Jill A. Jordan, P.E.• Assistant City Manager
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Joey zapata, Assistant City Manager
Mark McDaniel, Assistant City Manager
Eric D. Campbell, Assistant City Manager
Forest E. Turner, Chief Wellness Officer
Sana Syed, Public Information Officer
Elsa Cantu, Assistant to the City Manager
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