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PUBLIC IMPROVEMENT 

The committee recommends the CDC continue support for public improvement projects 

in the Consolidated Plan Budget in target areas (such as Neighborhood Plus) based upon 

the City’s current infrastructure needs. The committee also recommends that the CDC 

take a look and consider a new request to the Council to revisit the City’s current policy 

for which CDBG funds may be used to fund public improvement activities for non-profit 

organizations, as approved on October 26, 2010 (Council Resolution No. 10-2778). 

 

HOUSING & HOME PROGRAMS 

The committee recommends the CDC maintain the efforts to support housing programs 

that maintain existing housing stock, opportunities to expand and create new affordable 

housing units, and increase the number of the working poor residents to become 

homeowners through the current housing activities listed in the 2016-17 adopted CDBG 

Budget, which include: 

1. Mortgage Assistance Program 

2. Housing Services Program 

3. Major Systems Repair Program – CDC recommends to increase the deferred 

payment loan amount available to homeowners from $20,000 to $35,000 for the 

repair and replacement of major systems. The Reconstruction Program was not 

recommended for funding due to the cost-per-unit to completely rebuild a house 

when extensive repairs were needed. This increase will provide a greater impact 

of the number of operational major systems serviced or repaired to a homeowner’s 

residential home.   

4. People Helping People (PHP) Program 

5. Neighborhood Investment Program – Code Compliance 

The committee also recommends the CDC continue support for the HOME program 

activities which (like the CDBG housing programs) provide opportunities to expand and 

create new affordable housing units as well as, increase the number of the working poor 

residents to become homeowners, these programs include: 

1. CHDO Development Loans and operating assistance 

2. Mortgage Assistance Program 

3. Housing Development Loan Program 
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In order to receive HOME funds, HUD regulations require that no less than 15% of the 

total grant award be allocated for Community Housing Development Organizations 

(CHDO’s), which are nonprofit housing developers.   

Consistent with Council direction, the committee recommends that staff continue to look 

for opportunities to streamline the number of programs – do few things really well and 

make a bigger impact, instead of a lot of things that may serve fewer households; and 

increase partnerships and leveraging with other funding sources and organizations. 

 

ECONOMIC DEVELOPMENT 

The committee recommends the CDC continue support for the Business Revolving Loan 

Program. This is a self-sustaining program in that as loan repayments are made, those 

repayments are then used to make additional loans to businesses. No new HUD funds 

are added each year (as with other grant programs). As outstanding loans have paid off, 

additional funds available to make new loans have been reduced. Currently, the program 

is bringing in nearly one-half of the amount funding that it has received in previous years. 

Over the years, economic development with CDBG funds has also been a challenge, 

primarily due to stringent regulations. Each year, new CDBG funds from HUD have 

continued to decline and new funding for this program has not been available. The City 

has continued its support for small business and creating jobs for low-to moderate income 

person through other funds (non-CDBG funds), including:  

 

 Section 108 Loan funds – used for projects such as the Lorenzo Hotel.  Once 

completed, this project will provide for approx. 220 jobs to be created for low-to 

moderate income persons 

 Business Assistance Centers Program – provides support for small business and 

individuals seeking to start a business 

 Southern Dallas Small Business Loan Program – very similar to the CDBG 

Business Revolving Loan Program (except that is also funded by City resources) 

 

PUBLIC SERVICES, HOPWA, & ESG COMMITTEE 

The committee recommends the CDC continue to support current programming for CDBG 

funded Public Services of the After-School/Summer Outreach Program, Child Care 

Services Program, Senior Services Program, Community Court Program and Training 

and Employment for Adults with Disabilities program. The committee is responsible for 

reviewing and making recommendations for Public Services activities. The Public 



Community Development Commission Committee Recommendations 
of FY 2017-18 Proposed Consolidated Plan Budget for CM 

 

Page 3 of 4 
 

Services categories includes part of the CDBG grant and all of the ESG and HOPWA 

grants. Under CDBG, the Public Services category has a maximum 15% spending cap. 

The committee will continue to follow the lead of the Dallas Poverty Taskforce in 

addressing public service and social service needs. The committee discussed and 

considered the City’s Child Care program and recognized the program is helping in that 

98% of the HUD Child Care monies go to single parents. These parents are provided 

funds for their children to attend any daycare center they choose. Income levels checks 

are made every 6 months serving 225 units with a staff of 2. The committee did not 

consider Admin top heavy. The Committee felt this program assist in the poverty 

prevention area. 

Another area of Public Services is Senior Services. In this area the HUD funds provide 

essential transport necessary for seniors needing transport to pharmacies for medicines, 

and to doctor appointments. Transport affected by DART services and even taxi based 

services. Seniors are served at the two City owned community centers: West Dallas Multi-

Purpose Center and MLK, Jr. Community Center with assistance from the Senior Source. 

Not only are transport issues being addressed, but financial literacy issues are covered 

by education in those seeking to dupe seniors in fraudulent schemes and other criminal 

activity. 

The Community Courts Program, is also a part of CDBG Public Service category. The 

Community Courts handles misdemeanor or code offenses; but differs greatly from the 

Municipal Courts because they are community-based with a focus of improving 

neighborhoods as well as providing social services and support to defendants that are 

not available through the municipal court process. In lieu of court costs and fines, 

defendants serve community service hours in the community where they committed their 

crime. The Court has been successful in leveraging other funds to provide needed 

services including a recent award for a Drug Court treatment grant and funds for Veterans. 

The court also assists with transportation by providing bus tokens with DART and the 

programs van transport as needed.   

The Training and Employment for Adults with Disabilities is a workforce development 

programs specifically designed to assist people with disabilities. The service provider, 

Citizens Development Center leverages a small amount of CDBG funding to provide 

assistance to over 100 eligible program participants each year. 

Regarding the two other Consolidated Plan grants, Emergency Solutions Grant (ESG) 

and Housing Opportunities for Persons with AIDS (HOPWA): 

HUD regulations require that budget allocations for ESG are in collaboration (and 

consistent with priorities established by) the Continuum of Care (CoC). The CoC an 

organized group of service providers who plan comprehensive and long-term solutions to 

addressing the problem of homelessness in our community.  
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Unlike the other three grants of the Consolidated Plan, HOPWA funds are awarded to 

serve a seven (7) counties, including: Collin, Dallas, Denton, Ellis, Hunt, Kaufman, and 

Rockwall.  Because Dallas is the largest city in the HUD defined area, Dallas serves as 

the eligible applicant for the entire area. Budget allocations for the HOPWA grant are 

consistent with priorities identified in the comprehensive HIV/AIDS needs assessment 

conducted the Ryan White Planning Council of the Dallas area (RWPC). The RWPC is 

an organized group of service providers who plan comprehensive and long-term solutions 

to addressing the problem of individuals and families impacted by HIV/AIDS in our 

community.  

Both the CoC and the RWPC meet on a monthly basis and CDC liaisons attend the 

monthly meetings. Given the focused collaborative efforts of these two organizations on 

specifically targeted populations, the committee recommends continuing these 

partnerships.  

 

FINANCIAL MONITORING COMMITTEE 

The committee recommends the CDC continue funding these HUD compliance 

requirements. Unlike some of the other programs or services, reduced funding in this 

category does not remove or reduce the City’s obligation to meet HUD requirements and 

maintain compliance. Staff is encouraged to continue to seek efficiencies and to right-size 

budgets to the fullest extent possible each year to reduce unspent funds at the end of the 

year. All unspent funds are re-budgeted for other uses in non-capped program categories 

during the next year’s CDBG budgeting process. 

This committee is responsible for the Planning and Program Oversight category of the 

CDBG budget, which has a maximum 20% spending cap. HUD requires that the City 

maintain compliance with applications rules and regulations. In order to receive 

Consolidated Plans, the City must certify that it will Affirmatively Further Fair Housing. 

Fair housing costs are also applicable toward the 20% spending cap. Currently, the City 

funds fair housing, citizen participation, budgeting, reporting and compliance monitoring 

and oversight in this category. These activities are administered by three (3) departments: 

Fair Housing, Housing/Community Services and the Community Development section of 

OFS. 
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Memorandum 

CITY OF DALLAS 

DATE: December 16, 2016 

TO: Honorable Mayor and Members of the City Council 

SUBJECT: City License Applications 

There were no Dance Hall and/or Sexual Oriented Business applications received for the week of 
December 5 - 9, 2016 by the Narcotics Bureau Licensing Squad of the Dallas Police Department. 

Please have your staff contact Sergeant Lisette Rivera, #7947 at (214) 670-4811 and/or by email at 
lisette.rivera@dpd.ci.dallas.tx.us should you need further information. 

Eric D. Campbell 
Assistant City Manager 

cc: A.C. Gonzalez, City Manager 
Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
Ryan S. Evans, First Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 

"Dallas, The 

Mark McDaniel, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Sana Syed, Public Information Officer 
Elsa Cantu, Assistant to the City Manager- Mayor & Council 
Interim Police Chief David Pug hes, Dallas Police Department 

That Works: Diverse. Vibrant and r'rom·ess111e 
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