
Memorandum

DATE January 4, 2019 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT Budget Accountability Report 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Attached is the Budget Accountability Report (BAR) based on information through 
November 30, 2018. This report combines the Financial Forecast Report (FFR), Dallas 
365, and Budget Initiative Tracker into a single monthly report. 

If you have questions, please contact Jack Ireland, Director in the Office of Budget. 

M. Elizabeth Reich
Chief Financial Officer

Attachment 

c: T.C. Broadnax, City Manager
Chris Caso, City Attorney (Interim)
Carol A. Smith, City Auditor (Interim)
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager

Majed A. Al-Ghafry, Assistant City Manager 
Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
Directors and Assistant Directors 





































Description of Initiative Current Status
39 Census 2020: Encouraging participation in Census 2020, 

including $75,000 for the Mayor's Complete Count 
Committee. (Office of Strategic Partnerships and 
Government Affairs)

✓

OSPGA is working with the Complete Count Committee to 
develop an outreach plan for Census 2020 and plans to 
conduct quarterly meetings to discuss solutions for 
accurately measuring hard-to-count areas of Dallas. The 
office is also preparing a fundraising budget and 
collaborating with Dallas County and surrounding cities to 
promote and fundraise for the Census, as well as share 
strategies throughout the region. Lastly, staff is identifying 
new partners to include in the National Census Bureau's 
strategic workshop planned for Spring 2019.

40 Office of Innovation: Establishing an Office of Innovation, 
which will lead City staff in efforts to improve service, 
increase efficiency, and be more responsive to community 
input. (Office of Innovation)

✓

The Office of Innovation is established, and the new Chief 
Innovation Officer will begin in January.

41 ADA Compliance: Investing $200,000 to develop an 
Americans with Disabilities Act (ADA) transition plan that 
enhances the City’s ADA compliance and addresses 
accessibility issues in City facilities. (Office of Equity and 
Human Rights)

✓

OEHR has identified a vendor under a state price 
agreement and is finalizing the scope of work with City 
departments. Staff anticipates submitting the contract for 
City Council consideration in June 2019.

42 A&D Study: Conducting a minority business study to 
inform decision makers on how the City can better support 
small and local businesses. (Office of Business Diversity)

✓

MGT Consulting Group (MGT) began Phase 1 of the 
Availability and Disparity (A&D) Study with a project 
initiation meeting on November 12, 2018, where MGT 
provided information regarding the project scope, 
milestones, deliverables, and schedule. MGT has conducted 
additional meetings with staff regarding procurement 
policies and procedures, as well as data management and 
systems. Public engagement meetings are scheduled to 
begin in January 2019.

43 Compensation Study: Complete a comprehensive study of 
the City's position classification and compensation 
systems. (Human Resources)

✓

HR staff completed the project specifications, which 
include three distinct phases: Job Architecture, 
Compensation Strategy, and Market Survey. Procurement 
Services will be involved in the review of Phase I - Job 
Architecture, and staff anticipates vendor selection for this 
phase in mid-January 2019.

44 WorkDay HR/Payroll System: Implementing a new human 
resource and payroll system and evaluating an additional 
module for uniformed employee scheduling. 
(Communication and Information Services)

✓

Payroll, compensation, benefits, time tracking, absence, 
recruiting and talent management functionalities have 
been designed and configured. These functions were unit-
tested in November, and end-to end functional testing will 
occur January through March. Data conversion from legacy 
systems (Lawson, Kronos, IDS, NeoGov) is an ongoing 
activity as staff continues to work in those systems. Parallel 
payroll systems testing is scheduled to take place March 
through May with a go-live date of July 2019.
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