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CITY OF DALLAS

March 29, 2019
Honorable Mayor and Members of the City Council

Follow-up from March 20, 2019 City Council Briefing – Right-of-Way Management:
Proposed Process & Code Revisions
On March 20, 2019, the Public Works Department provided the City Council with a briefing
of proposed process and City Code revisions associated with working on the City of
Dallas’ right-of-way (ROW). The ROW Management presentation was previously
presented to the City Council on January 2, 2019, and previously to the Mobility Solutions,
Infrastructure & Sustainability (MSIS) Committee on November 26, 2018.
As the Mayor and City Council posed a number of questions to City staff during the March
20, 2019 briefing, the purpose of this memorandum is to provide clarifications or
responses to the following outstanding points:
1. (Mayor Pro Tem Thomas): How do we receive resident feedback on contractors?
The Public Works Department is currently working with the Communication and
Information Services Department to develop a post-construction survey that will be
uploaded to the Public Works web page. The current vision is that a link to the
survey will be added to the door hangers that are distributed before the start of a
project, and each citizen/business can complete the survey post-construction. An
update of the development and implementation of the survey will be shared with
the City Council via memo in May 2019.
2. (Council Member Kingston): Implement a robust system of evaluating contractors
for all departments (vertical and horizontal) and (Council Member Callahan): How
do we ensure contractor accountability and performance measures of contractors?
How do we hold contractors responsible for warranties on work?
Public Works staff continues to work with the City Attorney’s Office and other
departments to finalize the scoring matrix that will include variables such as
public/owner complaints, traffic control, accountability, and performance measures
of contractors. Staff is also working on the legalities of posting the scoring matrices
and data online. Completion of the scoring matrix is estimated by the end of May
2019 and staff will also work towards getting the scoring data online by the May
2019 timeframe.
3. (Council Member Arnold): How do we monitor construction equipment that is left
in the right-of-way after project completion?
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Public Works currently has 13 Right-of-Way inspectors in addition to numerous
inspectors and supervisors throughout the city to ensure construction equipment
is removed in a timely manner. In addition, citizens may download the Dallas 311
mobile app, website, or call 311 to report traffic control equipment that has been
left at a construction site where the work has been completed.
4. (Council Member McGough): What are the requirements for securing steel plates
in the public right-of-way and on the thickness of lip of plate?
Public Works proposes the underlined amendments to Chapter 43 of the Dallas
City Code, Section 43-139:
“(7) If a pavement cut is to be covered, the permittee shall use steel plates, or
equivalent plates, of sufficient strength and thickness to support all traffic.
(8) Plates must be sufficiently secured in place so as not to become dislodged or
in any way cause a hazard to any traffic or cause any loud and disturbing noises
and vibrations. Hot Mix Asphalt with a minimum 2:1 transition on the temporary
pavement used to secure the plate in place must be placed as required to provide
a reasonably smooth riding surface. (9) Plates must be marked with the name of
the person performing the construction and with a local 24-hour contact number
that can be used in case of an emergency, unless a sign complying with Paragraph
(2) of this subsection is posted at or in close proximity to the worksite.”
5. (Council Member Atkins): When are dynamic message signs and flashers required
on street cuts and street repair?
All pavement repairs in the Right-of-Way require an approved traffic control permit
that follows the Texas Manual on Uniform Traffic Control Devices (TMUTCD). A
copy of the publication is online at: http://ftp.dot.state.tx.us/pub/txdotinfo/trf/tmutcd/2011-rev-2/revision-2.pdf. In addition, Public works proposes the
underlined addition to Chapter 43 of the Dallas City Code, Section, 43-141,
subsection 2:
(e) If construction on a thoroughfare, arterial, or a community collector in the public
right-of-way will involve complete street closures or extended traffic delays, at least
two portable changeable message signs (CMS) that comply with the requirements
of the latest edition of the Texas Manual of Uniform Traffic Control Devices, as
amended, published by the Texas Department of Transportation and the City of
Dallas requirements, are required to be installed facing each direction of traffic at
least one week prior to commencing construction.
6. (Council Member Gates): Can we use the contractor evaluation for other private
and utility work? Quality work standards in the right-of-way? Monitoring of day
and night work?
To ensure quality construction of work completed by private and utility contractors,
Public Works staff will work with the City Attorney’s Office to explore the possibility
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of moving from a five-year warranty of work to either a ten-year warranty of work
or a lifetime warranty of work. This proposed change could be considered at the
same time as the other City Code changes are brought for a vote to the City
Council. Please be aware that the cost of said improvements may escalate due to
the contractors adding the warranty cost as part of their bids.
Staff will continue working on the action items above in preparation to bring forward the
proposed City Code changes for City Council consideration in May 2019. Should there
be any questions or need for clarification, please contact me or Assistant City Manager
Majed Al-Ghafry.

T.C. Broadnax
City Manager
c:

Chris Caso, City Attorney (Interim)
Carol A. Smith, City Auditor (Interim)
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Al-Ghafry, Assistant City Manager

Jon Fortune, Assistant City Manager
Joey Zapata, Assistant City Manager
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer
M. Elizabeth Reich, Chief Financial Officer
Laila Alequresh, Chief Innovation Officer
Directors and Assistant Directors
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Margaret McDermott Bridge Status Update

This memorandum provides an update on the status of the Margaret McDermott (I-30)
Bridge project. The City has been working with the Texas Department of Transportation
(TxDOT) and the Engineer of Record towards a path forward to complete the bridge
construction and safely open it to pedestrian and bicycle use.
In late May 2018, the Engineer of Record recommended two options to address the
fatigue issue associated with the constructed cable anchorage assemblies. Option 1
entails retrofitting the lower cable anchorage assembly with a new lower socket and a
larger anchor rod (localized retrofit). Option 2 entails replacing all cables including a new
lower cable anchorage assembly with a larger anchor rod (full retrofit). Both options call
for additional cable dampers. On February 18, 2019, TxDOT provided the City with a
cost estimate in the amount of $7,091,013.05 for Option 2 which involves fabricating and
testing new lower cable anchorage assemblies, replacing all existing cables, and
installing additional cable dampers. TxDOT’s contractor was unable to price retrofit Option
1 due to a level of uncertainty of fabrication engineering and non-standard components.
TxDOT’s contractor anticipates completing the full cable replacements within
approximately 34 months from the date of authorizing the change order by TxDOT. This
includes the time to fabricate test samples, perform necessary testing, complete
fabrication of the parts, and installation of the cables. It is anticipated that the installation
will be performed in a similar manner to the original installation which may provide the
opportunity for partial opening of the pedestrian and bicycle components prior to the
completion of both bridges. There may also be opportunities to compress the schedule
once the contractor initiates this phase of work. Funding for the full cable replacements
will be from the revenues generated from the original sale of the land and easements
associated with this project. Proceeding with this work will complete the project in an
economical and timely manner, with the original contractor that is under contract with
TxDOT.
Please note that the City continues to preserve its right to address potential legal issues,
including its right to pursue claims against all responsible parties for the additional costs
for the repairs.
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City Council is scheduled to consider authorizing the increase to the project agreement
for this action at the April 10, 2019 City Council meeting. The work is projected to start in
late May of 2019.
Please contact me if you have any questions or concerns.

Majed Al-Ghafry, P.E.
Assistant City Manager

c:

Honorable Mayor and Members of the City Council
T.C. Broadnax, City Manager
Chris Caso, City Attorney (Interim)
Carol A. Smith, City Auditor (Interim)
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager

Jon Fortune, Assistant City Manager
Joey Zapata, Assistant City Manager
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer
M. Elizabeth Reich, Chief Financial Officer
Laila Alequresh, Chief Innovation Officer
Directors and Assistant Directors
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Authorized Hearing Process
1

Request for Authorized Hearing

2

City Plan Commission or City Council (per the rules of
procedure) requests to authorize a public hearing to
determine proper zoning for an area. City Plan
Commission or City Council votes to allow the
authorized hearing process to begin.

4

2nd

Community Meeting

City Council Member hosts 2nd community
meeting to allow staff to present the
proposed zoning amendments. Notification
is sent to all property owners within the
authorized hearing area. Public provides
feedback on proposed amendments.

1st

Community Meeting

City Council Member hosts a community
meeting to allow staff to review existing
zoning and land use and explain the
authorized hearing process and next steps.
Notification is sent to all property owners
within the authorized hearing area.

5

City Plan Commission
Public Hearing
City Plan Commission holds a public hearing
to determine whether to recommend the
proposed changes to City Council.
Notification is sent to all property owners
within the area of request plus 200 feet of
the authorized hearing area. Public forum for
citizens to speak in support or opposition of
the proposed amendments.

3

Steering Committee Meetings
City Council Member appoints a steering committee
comprised of 15 people or less that is representative
of the authorized hearing area. Steering committee
meetings are held to review current zoning, the
intent or direction of possible changes, and to
develop proposed zoning amendments. All steering
committee meetings are open to the public to
observe discussion. Public comments can be
submitted to staff for additional consideration.

6

City Council Public Hearing
City Council holds a public hearing to determine
whether or not to approve the proposed changes.
Notification is sent to all property owners within the
area of request plus 200 feet of the authorized
hearing area. Public forum for citizens to speak in
support or opposition of the proposed
amendments.
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Home Improvement and Preservation Program and Dallas Homebuyer
Assistance Program Public Meeting
On Thursday, March 28, the Department of Housing and Neighborhood Revitalization
held a public meeting to brief stakeholders and residents on proposed changes to the
Home Improvement and Preservation Program and Dallas Homebuyer Assistance
Program, expected to come before the Economic Development and Housing Committee
on Monday, April 1. The March 28th meeting was recorded and has been posted here
online with the briefing materials.
More than 40 attended last night’s meeting. We received a number of comments which
staff is reviewing and will consider for incorporation into the April 1st briefing to the
Economic Development and Housing Committee.
Should you have any questions or concerns, please contact me at 214.670.5988.

David Noguera,
Director of Housing and Neighborhood Revitalization
c:

T. C. Broadnax, City Manager
Chris Caso, City Attorney (Interim)
Carol A. Smith, City Auditor (Interim)
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Al-Ghafry, Assistant City Manager

Jon Fortune, Assistant City Manager
Joey Zapata, Assistant City Manager
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer
M. Elizabeth Reich, Chief Financial Officer
Laila Alequresh, Chief Innovation Officer
Directors and Assistant Directors
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City License Applications
Attached is a list of the most recent Dance Hall, Sexual Oriented Business, Billiard
Hall, and/or Amusement Center license applications received for the week
of March 18, 2019 - March 22, 2019 by the Criminal Investigation Bureau
Licensing Squad of the Dallas Police Department.
Please have your staff contact Sergeant Lisette Rivera, #7947 at (214) 670-4811
and/or by email at lisette.rivera@dpd.ci.dallas.tx.us should you need further
information.

Jon Fortune
Assistant City Manager
cc:

T.C. Broadnax, City Manager
Chris Caso, City Attorney (Interim)
Carol A. Smith, City Auditor (Interim)
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Al-Ghafry, Assistant City Manager

Joey Zapata, Assistant City Manager
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer
M. Elizabeth Reich, Chief Financial Officer
Laila Alequresh, Chief Innovation Officer
Directors and Assistant Directors
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WEEKLY APPLICATION LOG REPORT

D6
D6
D6

DISTRICT

License Definitions:

NAME OF BUSINESS
RODEO WEST DALLAS
XPOSED ADULT THEATER
MI TIENDA SALVADORENA BILLIARDS

STREET ADDRESS
704 WALTON WALKER #140
910 W. MOCKINGBIRD LN
9706 ABERNATHY AVE

DH - Class "A" -Dance Hall - Dancing Permitted 3 Days Or More A Week
DH - Class "B" Dance Hall - Dancing Permitted Less Than Three Days a Week
DH - Class "C"Dance Hall - Dancing Scheduled One Day At A Time
DH - Class "E" Dance Hall - Dancing Permitted Seven Days A Week for Persons Age 14 through Age 18 Only
LH - Late Hours Permit - Can Operate A Dance Hall Until 4:00
BH - Billiard Hall - Billiards Are Played
SOB - Sexually Oriented Business - Adult Arcade / Adult Book/Video Store / Adult Cabaret / Adult
Adult Theater / Escort Agency / Nude Model Studio
AC - Amusement Center

TYPE OF LICENSE
DH CLASS A/LH
SOB (ADULT VIDEO)
BH

DATE OF
APPLICATION
3/20/2019
3/21/2019
3/20/2019

STATUS
(RENEWAL/NEW)
NEW
NEW
NEW

APPLICANT NAME
EDUARDO ELLIS
VIHAR BHATT
REINA MEBRENOFUNES

