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August 14, 2020 CITY OF DALLAS
Honorable Mayor and Members of the City Council

Taking Care of Business — August 13, 2020

Encampment Resolution Schedule August 10-14, 2020
The Office of Homeless Solutions (OHS) has scheduled the following sites for homeless
encampment resolution the week of August 10-14. The schedule is attached.

Several new locations have been added for service after previous recurring encampment
locations have been vacated due to repetitive service. All new sites will be included in
OHS’ strategy of repetitive cleaning of the known areas of the City with concentrations of
encampments. Repetitive service to concentrations of encampments is a recognized
strategy to ending the recurrence of encampments and to encourage encampment
residents to accept shelter and services.

The OHS Street Outreach teams have continued to engage with individuals to provide
notice of clean-up and connect to resources and shelter. OHS Community Mobilization
team will meet with stakeholders to determine long-term sustainability of encampment
sites and will provide periodic updates. Please direct any questions to Kevin Oden,
Interim Director of the Office of Homeless Solutions.

New Updates

Sign up to receive City of Dallas News Alerts right to your phone. Text DALLAS
NEWSENG to 468311 to subscribe to Text News Updates in English or Text DALLAS
NOTICIAS to 468311 to subscribe to Text News Updates in Spanish.

Resilient Dallas Strategy and Dallas Equity Indicator Webpages

Staff has completed the development of interactive webpages for the Resilient Dallas
Strategy (https://dallascityhall.com/resilient dallas) and the Dallas Equity Indicators
(https://dallascityhall.com/equitylndicators _dallas). Each webpage allows users to
explore each goal or indicator and review in-depth information as published in their
respective documents, which are also readily available for download. The Resilient Dallas
Strategy webpage provides the most current update on the status of action items and
supplemental links to supporting documents. Staff is currently developing the plan to
update the Dallas Equity Indicators to report the score for 2020 and will provide an update
as information becomes available. Should you have any questions or concerns, please
feel free to contact Genesis D. Gavino, Resilience Officer.

Funding Opportunity — Digital Navigators

The City of Dallas Office of Resilience is seeking non-profit agencies through an open
application process to serve as subrecipients for the purpose of administering a Digital
Navigators Program within the Dallas city limits to residents who have been impacted by
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COVID-19 and who are low income, which is defined as at or below 80% Area Median
Income (AMI) under a short-term subrecipient agreement. Organizations should target
populations that have been most impacted by COVID-19, including:

e Families with school-age children and adolescents
Higher-education students
Individuals who have lost employment or are otherwise income insecure
Immigrant and refugee communities
Residents living in the top 10 zip codes with highest percentage of households with
no internet access (Zip Code information and map attached)
e Residents living in communities of concentrated poverty

Services will be administered using a lens that will advance racial equity whereby the
organization considers specific community needs, historical and current lack of access or
resources, and structural or institutional barriers that impact the targeted community. The
application will close on August 24, 2020. To access this opportunity login or register on
Bonfire, the City’s online solicitation portal at: https://dallascityhall.bonfirehub.com/login.
Should you have any questions or concerns specific to the RFA, please contact Gregory
Hall (gregory.hall@dallascityhall.com), Senior Buyer, Office of Procurement Services. For
general questions or concerns, please contact Genesis D. Gavino, Resilience Officer.

Good Neighbor Meeting (City of Dallas & The Bridge):

The City of Dallas and The Bridge resumed the monthly Good Neighbor Meetings as
required by the Master Services Contract between the two entities. Staff from multiple
departments and key partners participated in the call. Three residents were present on
the call representing the Cedars Neighborhood Association. The Office of Homeless
Solutions opened the meeting with an overview of recent accomplishments and recent
service levels at the Kay Bailey Hutchison Convention Center Shelter location. The Bridge
provided information on current service levels and compliance with the existing Good
Neighbor Agreement, including the rehousing of 118 former guests of The Bridge,
operating throughout COVID-19 at an 82% capacity level, and the redirection of 350
unsheltered homeless individuals within the Good Neighbor perimeter to the Kay Bailey
Hutchison Convention Center Shelter for service. Additional updates were provided by
Downtown Dallas Inc., the Stewpot, Dallas Police Department, and Dallas Code
Compliance. Each entity provided current service availability and staffing levels to support
persons experiencing homelessness in the downtown area. Should you have questions
please contact Kevin Oden, Interim Director of Office of Homeless Solutions.

MLK Back to School Event

The Martin Luther King Jr. Community Center (MLKJCC, 2922 MLK Bilvd.), will host its
annual Back-to-School Drive on this Friday, August 14, from 10 am — 1 pm. More than
1,000 families have pre-registered to participate. Due to the ongoing COVID-19 pandemic
and to ensure the safety of our community members and staff, the MLKJCC Back-to-
School Drive will be drive-thru and touchless. Families of school-aged children will receive
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socks, underwear, t-shirts, uniforms, hygiene kits, masks, backpacks, prepackaged
school supplies, ear buds, draw string bags, coloring books, folders, binders, water
bottles, spiral notebooks, fresh produce, and more. For more information, contact Office
of Community Care Director, Jessica Galleshaw.

City of Dallas Emma Lazarus Resilience Fund — Cash Assistance for Immigrants and
Refugees

The Office of Welcoming Communities and Immigrant Affairs (WCIA) has partnered with
the Open Society Foundations and Communities Foundation of Texas to establish the
City of Dallas Emma Lazarus Resilience Fund, a public-private effort to provide $500,000
in direct cash assistance to Dallas immigrant and refugee individuals and families who
are ineligible for federal COVID-19 relief programs. Funding will be disbursed through
selected non-profit organizations to provide one-time support of $500 — $1,000 per family.
The non-profit application opened on August 3™ and will close on August 215t Interested
non-profits may apply for the funds at the following link: https://www.cftexas.org/apply-
for-a-grant. Donations to the fund may be made at the following link:
https://portal.cftexas.org/emmalazarusresiliencefund. More information can be found on
WCIA’s webpage. Should you have any questions, please contact Liz Cedillo-Pereira,
Chief of Equity and Inclusion.

Bureau of Vital Statistics Now Offering Drive-Up Services

The Bureau of Vital Statistics is now offering birth certificates and death records using a
drive-up model. Clients seeking home birth registrations, birth records and death records
can contact the Bureau of Vital Statistics team at 214-670-3092 or Vvisit
www.dallasvitalstatistics.com to access the application forms and directions on how to
schedule an appointment. Clients can send in all required documentation electronically
beforehand and then pick up their records at the designated time. Staff will safely deliver
their requested documents to their vehicle in the Central Library parking garage. Clients
who will not be arriving in a vehicle can communicate with staff for an alternative
contactless pick up option.

In order for this model to work, it is critically important that clients communicate with Vital
Statistics staff and submit required documentation prior to arriving at the library. Since the
closure of City facilities due to COVID-19, Bureau of Vital Statistics has only serviced
requests from funeral directors, online and those received in the mail. These service
options will remain available. If you have any questions, please contact Office of
Community Care Director, Jessica Galleshaw.

Dallas Morning News reflects on Transformation of Dallas Animal Services

As Dallas Animal Services (DAS) celebrates the annual “Clear the Shelters” promotion
this August, Sharon Grigsby, of the Dallas Morning News, wrote an article about the fee-
waived event and DAS in general. DAS will be waiving fees throughout the entire month
of August for Clear the Shelters. Should you have any questions or concerns, please
contact Ed Jamison, Director of Dallas Animal Services.
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To learn more and adopt online at dallasanimalservices.org. Read about this
transformation at: https://www.dallasnews.com/news/commentary/2020/08/06/i-once-
called-clear-the-shelters-a-feel-good-gimmick-heres-what-changed-my-mind/

Look Ahead
City Council Briefings
August 19, 2020
e FY 2020-21 Budget: One Dallas: Responsible Equitable Accountable Legitimate
(R.E.A.L.) Change and R.E.A.L. Action, Part 2
e Update on the COVID-19 Budget

September 2, 2020
e 2020 CENSUS Briefing
e Dallas Housing Authority Annual Update
e Budget Workshop — Consider Amendments

Media Inquiries
As of August 10, 2020, the City has received media requests from various news outlets
regarding the following topics:
e MRAP updates
Property on 9500 S. Central Expressway
Emma Lazarus fund
DFR and DPD Pull Man from Bachman Lake
DFR Pulls Body from Trinity River
Firefighters Battle 3-Alarm Fire in Southwest Dallas
Fire Destroys Northwest Dallas Business
DFR and Game Warden Search for Missing Jet Skier in Lake Ray Hubbard
Man Dies After Jumping Into Lake Ray Hubbard from Overpass

Please see the attached document compiling information provided to the media
outlets for the August 4, 2020 — August 10,2020 for your reference. Should you
have any questions or concerns, please contact Kimberly Bizor Tolbert, Chief of Staff.

nax
City Manager
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Chris Caso, City Attorney

Mark Swann, City Auditor

Bilierae Johnson, City Secretary

Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff

Majed A. Al-Ghafry, Assistant City Manager
Jon Fortune, Assistant City Manager

Joey Zapata, Assistant City Manager

Nadia Chandler Hardy, Assistant City Manager

Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services
M. Elizabeth Reich, Chief Financial Officer

Laila Alequresh, Chief Innovation Officer

M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion

Directors and Assistant Directors



LOCATION DIVISION

Monday, August 10"
5600 LAMAR ST South
1700 CHESTNUT ST South
1700 BAYLOR ST South
2600 DAWSON AVE South
2600 LOUISE AVE South
1800 SOUTH BLVD South
75/N CENTRAL EXPRESSWAY AND 635/LBJ UNDERPASS North
(BOTH SIDES)
75/N CENTRAL EXPRESSWAY AT FOREST LANE North
FRANKFORD AND STONEHOLLOW North
FRANKFORD AND GIBBONS North

Tuesday, August 11t
**None** South
E NORTHWEST HIGHWAY AND SHILOH ROAD
635/LYNDON B JOHNSON AND TI BOULEVARD North
75/N CENTRAL EXPRESSWAY AT ROYAL LANE North
ROYAL LANE AT MANDERVILLE DRIVE North
75/ N CENTRAL EXPRESSWAY AND FOREST LANE
FOREST LANE AND STULTS ROAD

Wednesday, August 12t

1800 SOUTH BOULEVARD South
2300 COOMBS st South
[-30 & CESAR CHAVES (EAST BOUND) South
ELSIE FAYE HEGGINS AND SOUTH CENTRAL EXPRESSWAY South
1-20 AT BONNIE VIEW RD South
W NORTHWEST HIGHWAY AT HARRY HINES North
2300 W NORTHWEST HIGHWAY North

Thursday, August 13"
1500 S LAMAR South
2530 COMMERCE South
EAST RL THRONTON & S. MUNGER South
500 S. HASKELL South
500 S. PEAK South
US 67 & POLK ST South
35/STEMMONS AT ROYAL LANE North
35/STEMMONS AT WALNUT HILL LANE North
35/STEMMONS AT MOCKINGBIRD LANE North
35/STEMMONS AT MEDICAL DISTRICT DRIVE North
35/STEMMONS AT CONTINENTAL North
183/ JOHN WEST CARPENTER AT MOCKINGBIRD LANE North
WEST NORTHWEST HIGHWAY AND DENTON DRIVE North




635/LYNDON B JOHNSON AT JOSEY LANE North
635/LYNDON B JOHNSON AT WEBB CHAPEL ROAD North
Friday, August 14t
1500 HARWOOD ST South
500 CONTINENTAL AVE South
2700 CANTON ST South
2600 TAYLOR ST South
75/NORTH CENTRAL EXPRESSWAY AT HALL STREET North
45/CENTRAL AT ROSS AVENUE North
45/CENTRAL AT LIVE OAK STREET North
45/CENTRAL AT PACIFIC AVENUE North
WOODALL RODGERS AT FIELD STREET North
WOODALL RODGERS SERVICE ROAD-SOUTHBOUND AT North

45/CENTRAL




Data Related to Internet Needs

% of
households
with no
Zip internet access | Recreation Center Library HS Feeder Pattern
CUMMINGS PAUL LAURENCE DUNBAR LANCASTER- Franklin D Roosevelt High School
75216 53.96 FRUITDALE KIEST BRANCH LIBRARY South Oak Cliff High School
JOHN C PHELPS
il o TOMMIE M ALLEN HIGHLAND HILLS BRANCH LIBRARY South Oak Cliff High School
SINGING HILLS Wilmer-Hutchins High School
JJ CRAFT James Madison High School
75210 48.39 Lincoln Humanities/Communications
LARRY JOHNSON Magnet High Sch /
MARTIN LUTHER KING JR MARTIN LUTHER KING JR James Madison High School
75215 44.12 LIBRARY/LEARNING CENTER Lincoln Humanities/Communications
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75227 34.05

W W Samuell High School
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Communications, Outreach & Marketing
Media Requests
Aug 4 - Aug 10

Date Submitted: 8/05/2020

Topic: Univision- COVID-19 MRAP Inquiry

Inquiry: On August 5, 2020 Univision Reporter Rodolfo Maya asked if the city was accepting
any new Mortgage and Rental Assistance Program applications. | advised him the City of
Dallas’ Mortgage and Rental Assistance Program closed in May. However, the City partnered
with local nonprofits to provide funding for a new Emergency Short Term Rental Assistance
program. Please watch tomorrow’s COVID-19 Ad Hoc Committee meeting at bit.ly/cityofdallastv
for more details about the forthcoming program.

Submitted By: Nichelle Sullivan (Housing and Neighborhood Revitalization)

Media Entity: Rodolfo Maya (Univision)

Date Submitted: 8/06/2020

Topic: 9500 S. Central Expressway Inquiry

Inquiry: On August 6, Julie Thibodeaux of Green Source DFW shared a query regarding the
property at 9500 S. Central Expressway. We shared a previous press release the city
distributed in June that would address concerns with Ms. Thibodeaux. The press release was
entitled: City of Dallas statement regarding property on9500 block of S. Central Expressway
Submitted By: Nichelle Sullivan (Office of Environmental Quality & Sustainability)

Media Entity: Julie Thibodeaux (Green Source DFW)

Date Submitted: 8/06/2020

Topic: Telemundo/NBC COVID -19 MRAP Inquiry

Inquiry: On August 6, Ariana Figuera with Telemundo/NBC shared a series of questions
inquiring about current programs available for rental and mortgage assistance for those affected
by the pandemic as well as data that can be shared about the quantity of people that are facing
evictions and/or that have requested housing assistance. | advised her to view the COVID-19
Ad Hoc Committee presentation streamed on city channels to learn more about the city’s
upcoming assistance plans and referred her to contact local nonprofits that are offering
assistance. | advised she may also refer to and download presentations on the City of Dallas’
website.

Submitted By: Nichelle Sullivan (Housing and Neighborhood Revitalization)

Media Entity: Ariana Figuera (Telemundo/NBC)

Date Submitted: 8/6/2020

Topic: Emma Lazarus Resilience Fund

Inquiry: Univision reporter Cynthia Lemus wanted an update on the Emma Lazarus Resilience
Fund program. COM send her the FAQs and forwarded her the email that Communities Texas
of Foundation sent regarding the announcement of nonprofit application submissions and the
deadline.

Submitted By: Demeshia Jackson (Welcoming Communities and Immigrant Affairs)

Media Entity: Cynthia Lemus (Univision)

Date Submitted: 8/6/2020

Topic: Building Permit Process Concerns

Inquiry: Dallas Morning News reporter, Steve Brown reached out regarding calls from builders
and developers about problems with the building permit process at the city and wanted to know



if the City was aware of it and working to resolve it. Sustainable Development and Construction
was aware of the issue and is diligently working on continued improvements and is adjusting
staff resource assignments to meet the needs of residents and the construction industry.
Submitted By: Demeshia Jackson (Sustainable Development and Construction)

Media Entity: Steve Brown (Dallas Morning News)

Date Submitted: 8/06/2020

Inquiry: Affirmatively Furthering Fair Housing Rule cancellation

Topic: Dallas Morning News reporter, Ryan Sanders was interested in interviewing Chief
Cedillo-Pereira regarding about HUD'’s recent decision to rescind the Affirmatively Furthering
Fair Housing (AFFH) rule and how it will impact Dallas. The interview was cancelled due to the
reporter's reassignment. COM will continue to work with Fair Housing and Human Rights to
develop media talking points for future related media inquiries.

Submitted By: Demeshia Jackson (Office of Fair Housing and Human Rights)

Media Entity: Ryan Sanders (Dallas Morning News)

Date Submitted: 8/7/2020

Topic: Clear the Shelter event

Inquiry: KRLD Radio host, David Rancken inquired about an interview with Dallas Animal
Services (DAS) to discuss the Clear the Shelter event. COM forward the request to DAS PIO
Leah Backo who coordinated the interview.

Submitted By: Demeshia Jackson (Dallas Animal Services)

Media Entity: David Rancken (KRLD Radio); Nataly Keomoungkhoun (DMN)
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CITY OF DALLAS
Dallas Fire-Rescue Department
Media Requests: August 4t — 10t 2020.

Saturday, Auqust 8t: All Local News Media — Do you have any information you can
provide on a water rescue taking place near Bachman Lake?

City Response - At 16:41 Dallas Fire-Rescue responded to a 911 call for a water
rescue, after someone called stating that an unidentified male walked into Bachman
Lake, went under and never resurfaced.

The reported location was 2807 Bachman Drive. When firefighters arrived at the
location they observed multiple police officers already pulling the man's unresponsive
body from the water. Paramedics began life-saving measures on the man before
transporting him to a local hospital where his current condition is unknown.

All follow-up questions regarding this incident, as well as the patient outcome, should be
directed to DPD.

Saturday, August 8t: All Local News Media — Can you provide Information on a
water rescue with a boat on Westmoreland and W. Mockingbird In?

City Response - At 17:47 Dallas Fire-Rescue responded to a 911 call after someone
spotted what looked like a body floating in the Trinity River, at North Westmoreland
Road and West Mockingbird Lane.

Crews were able to determine that it was in fact a dead body and began the process of
extracting it. Firefighters removed the body from the water around 19:00 and transferred
custody to the medical examiner.

Please direct all follow-up questions to DPD.

Sunday, August 9t": All Local News Media - What info can you share on this 2 alarm?

Dallas, TX (Dallas County)| 2 Alarm Fire| N Beckley St & 7th St| CMD request 2nd
alarm for a vacant 2 story apartment building with fire showing.| 09:28




City Response - At 08:56 Dallas Fire-Rescue responded to a 911 call for a Smoke
Odor in the area, surrounding the 400 block of North Beckley Avenue, in Southwest
Dallas.

When firefighters arrived in the area, they found smoke coming from a vacant two-story
commercial structure, at 421 North Beckley Avenue. Firefighters made their way inside
the structure and conducted an extensive search for the source of the smoke. Using
hand-tools they uncovered fire smoldering within the floor and wall spaces throughout
the building. Unfortunately, the extent of the spread was far more than what could be
visualized; and after second and third alarms were transmitted for manpower, flames
became visible from the second floor of the structure.

Between 60 and 70 firefighters responded to the scene. Using ladder pipes and hand-
lines, they worked for over three hours before declaring the fire extinguished just after
Noon. Thankfully, there were no reported injuries, as DFR’s Safety Officer incorporated
measures, to include the response of the Box 4 Fire Buffs, to ensure personnel were
properly monitored, cooled, hydrated and rotated throughout the course of the
response.

According to investigators, the location was vacant with renovation plans reportedly in
the future. Unfortunately, the damage to the building was so severe, that Incident
Command deemed it unsafe for entry and requested heavy equipment to tear the
remainder of the building down.

Investigators are working with building owners and possible witnesses to determine how
the fire might have started, but the cause is currently undetermined.

Sunday, August 9t": Fox 4 (Steve Young), NBC 5 (Karen Ballesteros) and WFAA 8
(Lourdes Vazquez) - Can you provide Information on a 2 alarm fire at 3100 QUEBEC
ST?

City Response - At 17:35 Dallas Fire-Rescue units were assigned to a 911 call for
structure fire at a business, located on the 4800 block of Reading Street, in Northwest
Dallas.

When firefighters arrived at the large one-story commercial structure, they observed fire
coming through the roof. The fire was already in its advanced stages as a partial roof
collapse resulted in suppression efforts going defensive early in the process.
Approximately 40 — 45 firefighters are still in the process of extinguishing the fire; but
thankfully, there have been no injuries reported.

The building is the home of multiple businesses. Investigators believe the fire originated
in a furniture manufacturing business, but the exact cause is undetermined.



Sunday, August 9t": WFAA 8 (Lourdes Vazquez) - Can you provide Information on a
water rescue at 600 Cooke Dr.?

City Response - At 19:17 Dallas Fire-Rescue responded to an 911 call for a Water
Rescue, at Lake Ray Hubbard, after a group of jet skiers reported one of the individuals
from the group missing after docking at John Paul Jones Park.

DFR and the Texas Game Wardens are searching the area where the man is believed
to be; but will terminate search efforts when the sun goes down.

The Game Warden will take lead in search efforts going forward.

Monday, August 10%": WFAA 8 (Mike Pool) - What is the latest on the search for a
possible drowning victim in LRH?

City Response — At 08:15 DFR, in coordination with the Game Warden resumed their
search for the jet-skier who went missing on Sunday, August 9. Crews conducted a
grid search of the area, north of Interstate 30, between [-30 and George Bush, where
the individual was last seen.

Sent the following response at 20:00 — The search went on until 18:00 with no
success. DFR and the Game Wardens will resume search efforts tomorrow.

Monday, August 10t": NBC 5 (Cynthia Garcia and Don Peritz) - Just checking to see
if you can tell me about this water rescue with boat at 600 Cooke Dr.

City Response — At 10:59 Dallas Fire-Rescue units were dispatched to a 911 call for a
water rescue at Lake Ray Hubbard after a man was spotted in highway surveillance
footage parking his car on the side of George Bush and jumping into the waters below.
Marine 1, which was already helping conduct search efforts for a missing jet skier form
the previous day, responded to the location and found the deceased man in the water.
They recovered his body from the lake, and brought it back to shore where they turned
him over to the proper authorities.
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August 14, 2020 CITY OF DALLAS
Honorable Members of the Workforce, Education, and Equity Committee

August 10", 2020 Census Update Briefing Follow-Up

Below is information as follow-up to questions raised during the Census 2020 Update briefing to
the Workforce, Education, and Equity Committee on August 10, 2020.

Can the city utilize CARES Act Funding to hire more phone bankers, more canvassers,
etc.?

The only funding source under the CARES Act that is flexible enough to allow for this kind of
expense is the Coronavirus Relief Fund (CRF), which has been fully allocated to reimburse City
costs and to provide relief programs for residents. The City would have to cut some of those
programs to provide for any new costs. As a reminder, CRF funds can only be used to cover
costs that are necessary expenditures incurred due to the COVID-19 public health emergency,
and that were not accounted for in the most recently approved budget. So, while an argument
could be made that additional Census outreach strategies and expenditures are necessary
because of COVID-19, the City could be in danger of repaying the funds if it was disallowed.

Looking at our response rate averages, we are lower than the county and the state. Have
we analyzed why that is happening?

In 2020 the federal government introduced the decennial census as an online survey, moving
away from launching the 2020 Census by mailing a survey to every household. The federal
marketing efforts have focused on my2020census.gov as the mode to complete the census.
Mailed surveys were sent a month after the online submissions were activated, differing from
previous Censuses, and only two post card reminders were sent to each household. In addition,
in-person enumerators who previously engaged the community after one month were delayed by
more than four months due to the COVID-19 crisis.

With the introduction of an online census, self-response rates have plummeted across the board.
The national rate is down 10.8% from 2010. It is important to note that those jurisdictions with the
highest number of hard to count census tracts, such as Dallas and Harris counties, are naturally
going to have lower response rates. However, according to the attached report from the County’s
Vendor Alpha Business Images (ABI), Dallas County and the City of Dallas have cushioned their
fall. The decrease in self response rates for Dallas County and the City of Dallas are 5.8% and
7.1% respectively, which is significantly lower when compared to the 2010 Census. This is in large
part due to the investment in an outreach and awareness initiative targeted toward the city’s hard
to count audiences. The attached report highlights these comparisons.

In addition, the federal government order in April 2019 to add a citizenship question to the Census
has instilled a culture of fear and reticence. This fear has been revived by a recent directive of the
federal government to attempt to have undocumented residents disallowed from the 2020 Census
count, which would further hurt Dallas efforts and counts.

“Our Product is Service”
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Have we correlated the voter registration database with the response?

Due to the confidentiality of Census responses, we can only determine the percentage of people
responding in a specific zip code or tract, which does not allow for a crosscheck against voter
registration databases. Staff will further explore the feasibility of this with Dallas County.

How are we holding the vendor accountable for meeting milestones?

In October 2019, the City of Dallas entered into an interlocal agreement (ILA) with Dallas County
for the Census 2020 participation initiative (see attached ILA). While the contract with the vendor
is with Dallas County, there were certain provisions included in the ILA that protected the interests
of the City of Dallas. Specifically, the following sections:

Section 2: Contracting Process

Section 3: Funding and Expenditures

Section 4: Collaboration

Section 5: Requirements for Vendor/Consultant Contracts
Section 6: Fair Opportunity Purchasing and Contracting

Of particular note is Section 3, subsection D, which states that the City agrees to make payments
to the County for approved expenses pursuant to timelines agreed to and deliverables provided
by selected contractors. The City of Dallas had three representatives that served on the contract
selection panel. Additionally, the ILA provided that no contract shall be awarded until the City
Manager, or his designee, provide selection recommendations to Dallas County.

Section 8.3 of the contract between Dallas County and ABI states that the County reserves the
right to withhold any payment or partial payment otherwise due the contractor for unsatisfactory
performance, services or work incomplete, unacceptable work or services. City Census staff
meets with ABI and the County weekly (now virtually) and receives weekly status reports on media
outreach, partner engagement, and events in which ABI and their subcontractors participate.

The ILA is attached for your reference.
Have we dispersed all the funds to the County on this contract?

Due to a discrepancy between the County’s invoicing and the City’s accounts payable processes,
no payments have been sent to date. However, the Office of Budget has been working with the
County to correct the errors and has received all the proper documentation necessary in order to
process invoices for the months of February thru June, which totals $629,530.

The City of Dallas committed a not to exceed amount of $1 million for the Countywide 2020
Census Participation Initiative. This funding was encumbered in FY 2018-19. According to the
ILA with Dallas County, the City's final contribution amount is subject to the amounts contributed
by other cities in Dallas County, which results in a 43% contract cost share for the City. For the
original contract with Alpha Business Images (ABI), the City’s cost share was $830,338, leaving
$169,662 available from the $1 million appropriated. The remaining portion of the City’s amount
will be used towards ABI’s contract extension, which was necessary due to the Census Bureau
pushing back the date for self-response.

“Our Product is Service”
Empathy | Ethics | Excellence | Equity



DATE

SUBJECT

August 14, 2020
August 10*", 2020 Census Update Briefing Follow-Up

Please provide a copy of the executed contract between the County and the Vendor.

See attached.

As a reminder, Alpha Business Images will provide a 2020 Census Update briefing to the full City
Council on September 2, 2020.

Please contact me if you have any questions.

Nophlp T

Kimberly Bizor Tolbert
Chief of Staff to the City Manager

Honorable Mayor and City Councilmembers Joey Zapata, Assistant City Manager

T.C. Broadnax, City Manager Nadia Chandler Hardy, Assistant City Manager

Chris Caso, City Attorney Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services
Mark Swann, City Auditor M. Elizabeth Reich, Chief Financial Officer

Bilierae Johnson, City Secretary Laila Alequresh, Chief Innovation Officer

Preston Robinson, Administrative Judge M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion

Majed A. Al-Ghafry, Assistant City Manager Directors and Assistant Directors

Jon Fortune, Assistant City Manager

“Our Product is Service”
Empathy | Ethics | Excellence | Equity
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Alpha Business Images, 400 N St. Paul, Suite 300, Dallas, TX. 75201
P 972.716.0070 W alphabusinessimages.com
Dallas County Census: Awareness and Education

CENSUS 2020 COMPARISON
2010 2020
Response  Response Comparison Dallas 2010 2020 Comparison 2010 2010
Rate Rate* County Difference Difference % Incr/Decr City of Dallas Difference Difference % Incr/Decr
U.S. 74.0% 63.2% vs. U.S. -9.4% -4.4% 5.0% vs. U.S. -12.1% -8.4% 3.7%
Texas 64.4% 58.2% vs. Texas 0.2% 0.6% 0.4% vs. Texas -2.5% -3.4% -0.9%
Harris 65.1% 57.7% vs. Harris -0.5% 1.1% 1.6% vs. Harris -3.2% -2.9% 0.3%
Houston 63.5% 54.0% vs. Houston 1.1% 4.8% 3.7% vs. Houston -1.6% 0.8% 2.4%
Dallas County 64.6% 58.8%
City of Dallas 61.9% 54.8%
*as of 8/6/20
Dallas City of
County expected Dallas
expected 2020 rate population 2020 rate population
ratio Dallas County 87.30% 55.17% 2,636,000 52.87% 1,345,000
addl annual per difference addl annual per
difference from actual number person from actual number person
ratio City of Dallas 83.65% rate counted impact annual impact rate counted impact annual impact
3.63% 95,637 $ 1,161 $111,034,475 1.93% 26,013 $ 1,161 $ 30,201,124
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COURT ORDER 2019-1145

Interlocal Agreement Between Dallas County and the City of Dallas for the Countywide 2020
Census Participation Initiative

On a motion made by Commissioner Dr. Elba Garcia, and seconded by Commissioner John Wiley
Price, the following order was passed and adopted by the Commissioners Court of Dallas County,
State of Texas:

BRIEFING DATE: October 15, 2019

Be it resolved and ordered that the Dallas County Commissioners Court does hereby approve the
interlocal agreement between Dallas County and the City of Dallas for the Countywide 2020 Census
Participation Initiative and authorize the Dallas County Judge to sign all related documents on behalf
of Dallas County. Amended the wording in open to court to read on page 3 section 4 sub section B
the words "may be" are added between the words "and" and "to" on line 2 of the paragraph. The
sentence should read " These materials will be shared and may be used by other cities".

Done in open Court October 15, 2019 by the following vote:

IN FAVOR: County Judge Clay Jenkins, Commissioner Dr. Theresa Daniel, Commissioner
JJ Koch, Commissioner John Wiley Price, and Commissioner Dr. Elba Garcia

OPPOSED: None
ABSTAINED: None
ABSENT: None

Page 72 of 79
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Commissioners Court - Oct 15 2019 0 Addendum

Interlocal Agreement Between Dallas County and the City of Dallas for the
Countywide 2020 Census Participation Initiative

Briefing Date: Oct 15 2019

Funding Source:

Originating Department: Comm Court Administration

Prepared by: Charles Reed, Intergovernmental Affairs
Recommended by: Charles Reed, Intergovernmental Affairs

BACKGROUND INFORMATION:

On September 3, 2019, Dallas County (County), in partnership with the City of Dallas (City),
authorized Request for Proposal (RFP) 2019-074-6838, 2020 Census Participation Initiative. The
attached interlocal agreement (ILA) is the formal participation agreement between Dallas County and
the City of Dallas.

OPERATIONAL IMPACT:

The ILA stipulates that both the County and City shall have three representatives on the selection
committee for the RFP and that the resulting contract be approved by both the County and the City.
Additionally, the strategies deployed by the vendor will be in collaboration with the work already being
done by the City. Further, a member from the Dallas County administrative staff and a representative
from the selected vendor will serve as members of the Dallas Complete Count Committee.

FINANCIAL IMPACT:
The City is committing up to $1 million for the Countywide 2020 Census Participation Initiative.

LEGAL IMPACT:
The Civil District Attorney’s Office has reviewed and approved the ILA.

ADMINISTRATIVE PLAN COMPLIANCE:

This ILA with the City and the associated RFP effort comply with the Administrative Plan by ensuring
Dallas County is a proactive regional partner through this collaboration with the City on a joint effort to
count all residents in both the County and the City.

RECOMMENDATION:

Approve the interlocal agreement between Dallas County and the City of Dallas for the Countywide
2020 Census Participation Initiative and authorize the Dallas County Judge to sign all related
documents on behalf of Dallas County.

MOTION:



On a motion made by TBD, and seconded by TBD, the following order willle?vgte‘g on
by the Commissioners Court of Dallas County, State of Texas:

Be it resolved and ordered that the Dallas County Commissioners Court does hereby
approve the interlocal agreement between Dallas County and the City of Dallas for the
Countywide 2020 Census Participation Initiative and authorize the Dallas County Judge
to sign all related documents on behalf of Dallas County.

ATTACHMENTS:
CityofDallas-09252019
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Resolution No. 19-

Contract ID No.
STATE OF TEXAS §
§
COUNTY OF DALLAS §

CITY/COUNTY INTERLOCAL AGREEMENT FOR CENSUS COMPLETE COUNT
CAMPAIGN

This Interlocal Agreement (the “Agreement”) is made and entered into in the
County of Dallas, State of Texas, by and between the CITY OF DALLAS, a Texas
municipal corporation of Dallas County, Texas (hereinafter called “City”), acting by and
through its duly authorized officers, and the County of Dallas, Texas, a political
subdivision of the State of Texas, created and existing under Article XI, Section 1 of the
Texas Constitution (hereinafter called “County”), acting by and through its duly authorized
officers. The County or the City may hereinafter be referred to individually as a “Party”,
or collectively as the “Parties.”

WITNESSETH:

WHEREAS, the Interlocal Cooperation Act, Government Code Chapter 791,
authorizes any local government to contract with one or more local governments to perform
governmental functions and services; and

WHEREAS, Texas Government Code, Chapter 791, authorizes local governments
of the state to enter into contracts for governmental functions and services to increase their
efficiency and effectiveness; and

WHEREAS, the County and the City, local governments as defined in Texas
Government Code Section 791.003(4), have the authority to enter into this agreement, and
have each entered into this agreement by the action of its governing body in the appropriate
manner prescribed by law; and

WHEREAS, it is of vital importance that each person within the City and County
of Dallas is counted by the efforts of the United States Census because data are used to
reapportion legislative districts and distribute federal funding to municipalities; and

WHEREAS, the purpose of this agreement is to establish a cooperative agreement
whereby the City and County work together to most efficiently obtain a complete count of
individuals in the City and County.

WHEREAS, the City and County can more efficiently utilize taxpayer funds by
collaborating on contracting with outside consultants as necessary, taking advantage of
economies of scale.

WHEREAS, the City and County specify that each party paying for the
performance of said functions of government shall make those payments from current
funds available to the paying party.

Interlocal Agreement — Census Complete Count Project — City and County of Dallas Page 1 of 8
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NOW THEREFORE, this Agreement is made and entered into by City and
County in consideration of the aforementioned recitals and for the mutual consideration
stated herein.

SECTION 1: BACKGROUND

A. The U.S. Constitution mandates a Census count must be held every ten
years. Census data is used to draw legislative districts which translates to Congressional
seats and increased local representation in federal and state matters.

B. In addition, the Census is used to allocate federal funding, and in FY 2016,
Texas received $59.4 billion based on Decennial Census data, accounting for $2,132 for
every Texas resident. Those dollars have direct impact on planning for schools,
transportation, health programs, and other community needs. Texas stands to lose more
federal funding from an undercount in 2020 than any other state. As the City of Dallas is
the third largest city in Texas, it’s population count contributes to substantial funding from
the federal government. For fiscal year 2019-2020, the City of Dallas received nearly $35
million dollars in federal grants that were awarded in part based on census data.

SECTION 2: CONTRACTING PROCESS

A. County shall procure and enter into such contracts as are necessary with
consultants or advertising agencies to develop the creative concept, direction and
production for the public awareness campaign and a media buyer.

B. County agrees that City and County shall each have three representatives
on the County’s selection committee for any contractors hired using joint funding as
described in this agreement. Additionally, County and City agree that neither elected
officials or their staffers may be representatives on the selection committee.

C. Once selected, County agrees to require in its contracts that any contractors
or consultants will present initial creative development and campaign proposals in a timely
manner and in collaboration with both the City and County.

D. Parties will communicate and respond in a timely manner at all stages of
the campaign to avoid any delays.

E. No contract shall be awarded until the Dallas City Manager, or his designee,
provides selection recommendations to Dallas County. The Dallas City Manager, or his

designee, may not unreasonably delay providing selection recommendations.

F. No contract shall be awarded until approved by the Dallas County
Commissioners Court in accordance with state and county procurement rules.

G. County shall draft any contracts awarded pursuant to this Agreement to
provide that the City shall be a third-party beneficiary of all vendor contracts entered

Interlocal Agreement — Census Complete Count Project — City and County of Dallas Page 2 of 8
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pursuant to this Agreement.

SECTION 3: FUNDING AND EXPENDITURES

A. The City of Dallas and Dallas County will split evenly the cost of contracts
awarded pursuant to this Agreement; however, the City’s final contribution amount will be
subject to the amounts contributed by other cities.

B. Subject to appropriations, the City of Dallas shall contribute an amount not
to exceed ONE MILLION AND 00/100 DOLLARS ($1,000,000.00). In either event, the
County shall contribute at least as much funding as the City of Dallas. If there is any
Funding required in excess of TWO MILLION AND 00/100 DOLLARS ($2,000,000), the
County will not look to the City of Dallas for any additional amount.

C. All monies (public and private) contributed by the City of Dallas are to be
used in conjunction with Dallas County efforts specifically for the City of Dallas Census
2020 outreach effort.

D. City agrees to make payments to County for approved expenses under this
Agreement pursuant to the timelines agreed to and deliverables provided by selected
contractors in accordance with the contracts entered into with the selected contractors.

E. Either party to this Agreement may elect to withdraw from this Agreement;
however, said Party shall be responsible for its share of any authorized costs associated
with prior, committed approvals of expenditures.

SECTION 4: COLLABORATION

A. Strategies shall be deployed in tandem and in collaboration with the work
already being done by the City of Dallas to reach specific hard-to-count (HTC) populations
as well as implementing HTC efforts in other cities across Dallas County to successfully
achieve a complete and thorough count.

B. The City of Dallas is developing marketing materials which will be used for
City of Dallas Census 2020 outreach efforts. These materials will be shared and may be
used by other cities. No City of Dallas monies shall be used to pay for a new logo design.

C. A member of the Dallas County administrative staff shall serve on the
Dallas Complete Count Committee and the contract with the vendor shall require a vendor
representative to serve on the City of Dallas Complete Count Committee and attend events
as necessary.

SECTION 5: REQUIREMENTS FOR VENDOR/CONSULTANT CONTRACTS

The County agrees that all contracts that will expend funds contributed by the City
pursuant to this Agreement shall:

Interlocal Agreement — Census Complete Count Project — City and County of Dallas Page 3 of 8
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A. Vendor shall work directly with City staff to identify existing partnerships
at the state level and the Census Bureau already developed by the City and other cities in
Dallas County, and serve as conduit to these entities, so as not to duplicate efforts.

B. Vendor shall review and provide input into the existing City strategic plan
and framework for Hard-to-Count Subcommittee outreach effort. The vendor shall provide
best practice guidance on mobilization of Complete Count Committee volunteers and assist
in developing planning guide for cities across Dallas County to use at their discretion, to
host Citywide Census Online weekend participation community and faith-based events.
Once finalized, the strategic plan shall serve as a blueprint for County’s overall outreach
effort for cities in Dallas County to follow and implement at their discretion.

C. Any consultant hired pursuant to this Agreement shall review and advise
the City on enhancing City Census 2020 tool kit/messaging and outreach effort.

D. The consultant shall advise on best practices for community engagement,
enlisting community support, and Census participation that can be utilized by volunteer
members of the City of Dallas Complete Count Committee.

E. The consultant shall review City of Dallas HTC data and advise on already
existing City of Dallas HTC outreach efforts and review non-HTC outreach efforts.

F. The consultant shall make regular reports of their activities, including
weekly updates to City of Dallas staff.

G. The consultant shall provide City with insight into preparing for future
Census outreach campaigns, including: (1) trainings and presentations sharing best
practices and (2) findings that support future civic engagement.

H. The vendor shall also provide a City of Dallas-specific written final
evaluation/assessment of project and proposed future best practices.

L. The City reserves the right of prior review of all vendor contracts to be
funded by City contributions before execution.

SECTION 6: FAIR OPPORTUNITY PURCHASING AND CONTRACTING

City and County will strive to ensure that all qualified businesses, regardless of size,
economic, social, racial, gender, or ethnic status have a fair opportunity to participate in
joint projects undertaken by City and County.

SECTION 7: TERM

The term of this Agreement shall be for a period beginning on October 15, 2019 and
terminating on September 30, 2020. The parties may extend this term by mutual written

Interlocal Agreement — Census Complete Count Project — City and County of Dallas Page 4 of 8
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agreement prior to the expiration of the term. This Agreement may be terminated by either
Party in its sole discretion upon (30) days written notice, and payment of any outstanding
amounts due from the terminating party shall be paid in accordance with Section 3.

SECTION 8: NOTICES

All notices, communications and reports required or permitted under this Agreement shall
be deemed to have been given when personally delivered, or if mailed, seventy-two (72)
hours after deposit of the same in the United States Mail, postage prepaid, certified, or
registered, return receipt requested, properly addressed to the contact person at the
addresses shown below, unless and until either party is otherwise notified in writing by the
other party of a different address:

If intended for City, to:

Brett Wilkinson, Director

Office of Intergovernmental Relations
City of Dallas

1500 Marilla, 4BN

Dallas, Texas 75201

If intended for County, to:

Charles Reed, Assistant County Administrator for
Governmental Affairs

411 Elm Street, Room 311

Dallas, Texas 75202

SECTION 9: RECORDS

Either Party may review any and all of the services performed by the other Party under this
Agreement, including all records and billings relating to the performance of this
Agreement.

SECTION 10: INDEMNIFICATION

THE PARTIES ACKNOWLEDGES AND AGREE THAT DALLAS COUNTY AND
THE CITY OF DALLAS ARE PROHIBITED BY ARTICLE XI, SECTION 7 OF
THE TEXAS CONSTITUTION FROM INDEMNIFYING EACH OTHER OR ANY

OTHER THIRD PARTY FOR DAMAGES ARISING UNDER THIS
AGREEMENT.

SECTION 11: MISCELLANEOUS PROVISIONS

A. ENTIRE AGREEMENT AND AMENDMENT. This Agreement,
including any Exhibits and Attachments, constitutes the entire agreement between the

Interlocal Agreement — Census Complete Count Project — City and County of Dallas Page 5 of 8
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parties and supersedes any other agreements concerning the subject matter of this
transaction, whether oral or written. No modification, amendment, novation, renecwal or
other alteration of this Agreement shall be effective unless mutually agreed upon in writing
and executed by the Parties. Any alterations, additions, or deletions to the terms of this
Agreement which are required by changes in federal or state law or regulations are
automatically incorporated into this Agreement without written amendment hereto and
shall become effective on the date designated by such law or regulation.

B. COUNTERPARTS, NUMBER/GENDER AND HEADINGS. This
Agreement may be executed in multiple counterparts, each of which shall be deemed an
original, but all of which shall constitute one and the same instrument. Words of any
gender used in this Agreement shall be held and construed to include any other gender.
Any words in the singular shall include the plural and vice versa, unless the context clearly
requires otherwise. Headings are for the convenience of reference only and shall not be
considered in any interpretation of this Agreement.

C. SEVERABILITY. If any provision of this Agreement is construed to be
illegal, invalid, void or unenforceable, this construction will not affect the legality or
validity of any of the remaining provisions. The unenforceable or illegal provision will be
deemed stricken and deleted, but the remaining provisions shall not be affected or impaired,
and such remaining provisions shall remain in full force and effect.

D. FORCE MAJEURE. Neither party shall be in default or responsible for
delays or failures in performance resulting from causes beyond its control. Such causes
include but are not limited to acts of God, fire, storm, flood, earthquake, natural disaster,
nuclear accident, strike, air traffic disruption, lockout, riot, freight embargo, public
regulated utility, or governmental statutes, orders, or regulations superimposed after the
fact. Any party delayed by force majeure shall as soon as reasonably possible give the
other party written notice of the delay. The party delayed shall use reasonable diligence to
correct the cause of the delay, if correctable, and if the condition that caused the delay is
corrected, the party delayed shall immediately give the other parties written notice thereof
and shall resume performance under this Contract as soon as practicable. The date of
delivery or of performance shall be extended for at least a minimum time period equal to
the time lost by reason of the delay.

E. DEFAULT/CUMULATIVE RIGHTS/MITIGATION. It is not a waiver
of default if the non-defaulting Party fails to immediately declare a default or delays in
taking any action. The rights and remedies provided by this Agreement are cumulative,
and either Party’s use of any right or remedy will not preclude or waive its right to any
other remedy. These rights and remedies are in addition to any other rights the Parties may
have by law, statute, ordinance or otherwise. The City has a duty to mitigate damages.

F. SOVEREIGN IMMUNITY. This Agreement is expressly made subject to
City’s and County’s Governmental Immunity, including, without limitation, Title 5 of the
Texas Civil Practice and Remedies Code and all applicable State and federal laws. The
parties expressly agree that no provision of this Agreement is in any way intended to

Interlocal Agreement — Census Complete Count Project — City and County of Dallas Page 6 of 8
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constitute a waiver of any immunities from suit or from liability, or a waiver of any tort
limitation, that City or County has by operation of law, or otherwise. Nothing in this
Agreement is intended to benefit any third-party beneficiary.

G. COMPLIANCE WITH LAWS AND VENUE. In providing services
required by this Agreement, the Parties must observe and comply with all licenses, legal
certifications, or inspections required for the services, facilities, equipment, or materials,
and all applicable federal, State, and local statutes, ordinances, rules, and regulations.
Texas law shall govern this Agreement and venue shall lie exclusively in State and Federal
Court physically located in Dallas County, Texas.

H. RELATIONSHIP OF PARTIES. Each Party is an independent contractor
and not an agent, servant, joint enterpriser, joint venturer or employee of the other Party.
City and County agree and acknowledge that each entity shall be responsible for its own
acts, forbearance, negligence and deeds, and for those of its agents or employees in
conjunction with the performance of work covered under this Agreement.

I. CONTRA PROFERENTUM. The doctrine of contra proferentum shall
not apply to this Agreement. If an ambiguity exists in this Agreement, the Agreement shall
not be construed against the party who drafted the Agreement and such party shall not be
responsible for the language used.

J. ASSIGNMENT. Neither Party may transfer or assign its interest in this
Agreement without prior written consent of the non-assigning Party. County approval to
transfer or assign City’s interest in this Agreement is subject to formal approval by the
Dallas County Commissioners Court. City approval to transfer or assign County’s duties
to perform this Agreement is subject to formal approval by the Dallas City Council.

K. CONTINUING OBLIGATIONS. All obligations of this Agreement
which expressly or by their nature survive the expiration, termination or transfer of this
Agreement shall continue in full force and effect after and notwithstanding its expiration,
termination or transfer until such are satisfied in full or by their nature expire.

L. BINDING EFFECT. This Agreement and the respective rights and
obligations of the parties hereto shall inure to the benefit and be binding upon the
successors and assigns of the parties hereto, as well as the parties themselves.

M. SIGNATORY WARRANTY. City and County represent that each has the
full right, power and authority to enter and perform this Agreement in accordance with all
of the terms and conditions herein, and that the execution and delivery of this Agreement
is made by authorized representatives of the parties to validly and legally bind the parties
to all terms, performances and provisions set forth in this Agreement.

[Remainder of page in intentionally blank. Signatures are on the following page.]
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EXECUTED to be effective as of the 15th day of October, 2019, by City signing by and
through its City Manager, duty authorized to execute same by City Council Resolution
No. 19- adopted on September 25, 2019, and by County, acting through the
Dallas County Judge, duly authorized to execute same by Commissioner’s Court Order
No. 7019~ ))‘IS adopted by the Commissioner’s Court on October 15, 2019.

COUNTY OF DALLAS: CITY OF DA

By)/ //{/jﬁ By: z
/ Clay Vewy Jepkins T.C. Bfoad
Dallas County Judge Ci ager

RECOMMENDED BY: RECOMMENDED BY:

2l

Charles Reed, Assistant County Administrator
for Governmental Affairs

APPROVED AS TO FORM:* APPROVED AS TO FORM:
JOHN CREUZOT CHRISTOPHER J. CASO
DISTRICT ATTORNEY Interim Cjty Attorney

By: W@ By: //-L
Chong Chde V{ S

Assistant District Attorney ssistant City Attorney

*By law, the District Attorney’s Office may only advise or approve contracts or
legal documents on behalf of its clients. It may not advise or approve a lease,
contract, or legal document on behalf of other Parties. Our review of this document
was conducted solely from the legal perspective of our client. Our approval of this
document was offered solely for the benefit of our client. Other Parties should not
rely on this approval, and should seek review and approval by their own respective
attorney(s).

Interlocal Agreement — Census Complete Count Project — City and County of Dallas Page 9 of 9
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September 25, 2019

WHEREAS, the United States Constitution requires that a Census count be conducted
every ten years; and

WHEREAS, the Census population count is used to reapportion federal and state
legislative districts, City Council districts, and to distribute billions in federal funds to states
and local communities for schools, roads, housing, social services and much more; and

WHEREAS, according to the United States Census—Bureau; Texas receives an
estimated $43 billion annually in federalfunds based-on-Census data-and-each uncounted
person-represents-aloss-of approximately-$1.56780.00;-and

WHEREAS, in Fiscal Year 2016, Texas received $59.4 billion based on Decennial
Census Data, which is approximately $2.132 for every Texas resident; and

WHEREAS, it is critical that all residents of Dallas are counted; and

WHEREAS, the City of Dallas has over 200 Census tracts that are designated “hard to
count” because previous Census response rates are 73 percent or less; and

WHEREAS, over the past year, the City of Dallas has been hard at work on the Census
2020 outreach effort; and

WHEREAS, City staff has engaged with multiple civic organizations, business leaders,
faith-based organizations, media outlets, government agencies at the local, state, and
federal level, and others; and

WHEREAS, the City of Dallas has been working with representatives from Dallas County
since July 2018, ensuring their participation in, and awareness of, the City of Dallas’
efforts; and

WHEREAS, in order to ensure a complete count of all Dallas residents, the City will
establish a cooperative agreement whereby the City of Dallas and Dallas County work
together to most efficiently obtain a complete count of individuals in the City and County;
and

WHEREAS, the City and County can more efficiently utilize taxpayer funds by
collaborating on contracting with an outside vendor, taking advantage of economies of
scale; and

WHEREAS, the City of Dallas seeks to enter into an Interlocal Agreement with Dallas
County to seek qualified vendors with the experience and capabilities to enhance the City
of Dallas’'s 2020 Census program and to oversee and perform Dallas County’s 2020
Census participation initiative.



September 25, 2019

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to execute an Interlocal
Agreement with Dallas County, approved as to form by the City Attorney, to procure
professional services for a Census 2020 Participation Initiative for the period September
26—2019-through—July—1.—2020 October 15, 2019 through September 30, 2020 and
execute any and all documents required by the Interlocal Agreement.

SECTION 2. That the Chief Financial Officer is hereby authorized to disburse funds in an
amount not to exceed $1,000,000.00, in periodic payments to Dallas County (014003)
from General Fund, Fund 0001, Department MGT, Unit 1145, Object 3070 for the 2020
Census Outreach.

SECTION 3. That this resolution shall take effect inmediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly
so resolved.



AGREEMENT
RFP NUMBER 2019-074-6838
BETWEEN
DALLAS COUNTY, TEXAS
AND
ALPHA BUSINESS IMAGES, LLC

This Master Agreement (“Agreement”) is made and entered into by and between the Dallas County, Texas,
(“County™) a political subdivision of the State of Texas acting by and through the Dallas County Commissioners
Court and Alpha Business Images, LLC (“Contractor”) with a place of business at 400 N. St. Paul, Suite 300,
Dallas, Texas 75201. Both County and Contractor are sometimes referred to as “Party”, or collectively as
“Parties.”

WITNESSETH:

WHEREAS, County issued RFP No. 2019-074-6838 2020 Census Participation Initiative for Dallas County
(\’.LRFP”);

WHEREAS, Contractor responded to RFP; and

WHEREAS, Contractor responded and represented that its proposed services shall meet or exceed the
requirements and specifications of the RFP; and

WHEREAS, Contractor represents that it has the experience and holds all necessary permits, licenses and
certificates to practice and perform the services and desires to perform the services covered in this Agreement;
and

WHEREAS, County desires to retain a qualified and experienced Contractor to provide assistance in managing
a census campaign engaging all residents of Dallas County, particularly those hard-to-count and to provide the
County with the four tasks referenced in the RFP "Project"; and

WHEREAS, County has selected Contractor as the highest ranked firm for County RFP No. 2019-074-6838 and
agrees to pay Contractor for the services provided as detailed in this Agreement and the RFP;

NOW THEREFORE, in consideration of the terms, conditions, covenants, and performance of the scope of
work and services contained herein, as attached and made a part hereof, County and Contractor mutually agree
as follows;

5. INCORPORATED DOCUMENTS
The following documents are incorporated by reference as if fully reproduced herein:

Cost and Other Fees Price Schedule, attached as Exhibit A;

Contractor’s Title VI Assurances and Compliance, attached as Exhibit B;

Contractor’s Small Business Enterprise (SBE) and Hub Participation Report, attached as Exhibit C;
County’s RFP No. 2019-074-6838, attached as Exhibit D;

Contractor’s response to the RFP (“Response™), attached as Exhibit E;



Contractor’s response to Initial Questions, attached as Exhibit F; and
Contractor’s response to Evaluation Team Questions, attached as Exhibit G.

2, ORDER OF PRECEDENCE

In the event of any conflict or inconsistency between or among the provisions of this Agreement between the
County and Contractor or any incorporated or referenced document or any exhibit, attachment, or associated
document, such conflict or inconsistency shall be resolved in the following order of precedence: (1) this
Agreement; (2) Exhibit A; (3) Exhibit D; (3) Exhibit E; (4) Exhibit F; (5) Exhibit G; (6) Exhibit B; and (7) Exhibit
2.

3. CONTRACT TERM

The initial term (“Term™) of this Agreement shall be for one (1) year, commencing upon the date of execution by
Dallas County Commissioners Court (“Effective Date™), unless terminated earlier under any provision hereof.
Upon the written notification of County, the Agreement may be extended for up to three (3) additional three
month terms, in order to provide Contractor additional time, if deemed necessary by County, to complete the
scope of services provided below. Upon expiration of the Term of this Agreement, Contractor agrees to hold
over the terms and conditions of this Agreement for such a period of time as may be reasonably necessary, but
not to exceed 120 days, to renew this Agreement or allow the County to re-solicit this Agreement through a
competitive solicitation process.

4. DESCRIPTION OF PROJECT

County and Contractor agree the Project is to provide assistance in managing a census campaign engaging all
residents of Dallas County, particularly those hard-to-count and to provide the four tasks referenced in the RFP.

3. SCOPE OF SERVICES AND WORK

The scope of services includes providing assistance in managing a census campaign engaging all residents of
Dallas County, particularly those hard-to-count and to provide the four tasks as outlined in the RFP, as well as all
other items outlined in the RFP and Contractor’s Response.

Additionally, Contractor agrees that the City of Dallas (“City™) is a third-party beneficiary of this Agreement and
the parties agree that they intend for the City of Dallas to benefit directly hereunder. Accordingly, Contractor
agrees:

A. Contractor shall work directly with City staft to identify existing partnerships at the state level and
the Census Bureau already developed by the City and other cities in Dallas County, and serve as
conduit to these entities, so as not to duplicate efforts.

B. Contractor shall review and provide input into the existing City strategic plan and framework for
Hard-to-Count (“HTC”) Subcommittee outreach effort. Contractor shall provide best practice
guidance on mobilization of Complete Count Committee volunteers and assist in developing
planning guide for cities across Dallas County to use at their discretion, to host Citywide Census
Online weekend participation community and faith-based events. Once finalized, the strategic plan
shall serve as a blueprint for County’s overall outreach effort for cities in Dallas County to follow
and implement at their discretion.

8 Contractor shall review and advise the City on enhancing City Census 2020 tool kit/messaging
and outreach effort.
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Contractor shall advise on best practices for community engagement, enlisting community support,
and Census participation that can be utilized by volunteer members of the City of Dallas Complete
Count Committee.

Contractor shall review City of Dallas HTC data and advise on already existing City of Dallas
HTC outreach efforts and review non-HTC outreach efforts.

Contractor shall make regular reports of their activities, including weekly updates to City of Dallas
staff.

Contractor shall provide City with insight into preparing for future Census outreach campaigns,
including: (1) trainings and presentations sharing best practices and (2) findings that support future
civic engagement.

Contractor shall also provide a City of Dallas-specific written final evaluation/assessment of
project and proposed future best practices.

6. BACKGROUND CHECKS

6.1 Contractor acknowledges and agrees to perform background checks and e-verify on all employees and
personnel including subcontractors assigned and providing services to County under this Agreement prior to
commencing services or work. Contractor shall conduct these checks as required by the RFP. “Background check”
means, including but not limited to, the research and verification of an individual’s employment history, criminal
history, identity, driving record history, current and past residences, and any discrepancies contained therein. The
cost of this background check will be the sole responsibility of the Contractor. The County reserves the right to
approve/refuse any prospective employees including subcontractors of the Contractor as a result of the
background check. The following items will be included in a background check, at a minimum:

Bel.d

6.1.2

6.1.7

6.1.8

E-Verify all employees, personnel and subcontractors providing services under this contract;
Employment history (last ten (10) years);

Social Security number verification,

Assumed names and aliases search;

State criminal records search for an unlimited period of time including court records search, Motor
Vehicle Driving Records search, Department of Public Safety search, Department of Corrections
search, Administrative Office of Court search, a County criminal records search for all counties

of residence, and a Justice of the Peace criminal records search for all precincts of residence;

Federal criminal records search for an unlimited period of time, including National Sex Offender
Public Registry Search and National Criminal Records Database Search;

Current and prior address check; and

Employee photo picture.

6.2 The background check must be performed and completed at least seven (7) days prior to each employee
or personnel providing services to County. A copy of the e-verify documentation and background check will be
provided to County and County will be advised, if: 1) the background check identifies any criminal history,
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including but not limited to, any warrants, misdemeanor or felony convictions/indictments/arrest/pending
charges, deferred adjudication or community supervision, dismissals, or outstanding traffic tickets (three months
or older); or 2) the background check identifies any discrepancy or inconsistency in the information provided,
including with the Social Security number or name provided. Copies of all background check results shall be
made available to the County.

6.3  Contractor shall furnish the County with a completed verification certificate, Dallas County Background
Check Verification Certificate (“Certificate™), signed by the Contractor containing the employee/personnel’s full
legal name, full address, date the background check was performed, and date of hire by the Contractor. The
Certificate should be sent to the Dallas County Facilities Management Contract Manager or designated
representative via E-mail or in a sealed envelope marked Confidential.” The certificate must state that a
background check has been performed on the employee/personnel and that the findings are satisfactory. If not
satisfactory, the Certificate must state any potential problems (e.g., information discrepancies or inconsistencies,
gaps in background, criminal felony or misdemeanor convictions/indictments/ arrests/pending charges,
outstanding warrants or traffic tickets, wrong or invalid Social Security number, deferred adjudication,
community supervision, etc.) discovered during the background check. Upon receipt of a Certificate identifying
problems with the background check: 1) the County department requesting the personnel will assess the identified
issues, pursuant to County policies and other laws and regulations; and 2) Dallas County Facilities Management
Contract Manager will advise the Contractor whether the County department will permit the personnel/employee
to perform the service.

6.4  County’s Rights to Further Screen Personnel

In evaluating Contractor’s employees and personnel providing services under this contract, certain County
departments or divisions may require additional background checks, including but not limited to, criminal record
checks and fingerprinting. These additional background check requirements do not waive any responsibility or
obligation of the Contractor under this Section 6.

6.4.1 Section 344.310 of the Texas Administrative Code requires criminal history searches to be
conducted on all personnel who may have direct unsupervised contact with youth in juvenile justice
facilities and programs prior to being granted access to juveniles, or facilities. Contractor (including
Contractor’s employees) or individuals who are not licensed by the Texas Department of State Health
Services or other state agency must have a fingerprint-based criminal history search conducted from
databases maintained by the State of Texas and the Federal Bureau of Investigations for each individual
providing services under the Contractor’s contract within two (2) years prior to the date of the most recent
contract. Contractor (including Contractor’s employees providing services under this contract without a
state professional license) are required to submit fingerprint-based criminal history searches through the
Texas Department of Public Safety’s Fingerprint Applicant Services of Texas (FAST) system. Contractor
is responsible for all cost associated with FAST fingerprint based check and criminal record check.

6.4.2 For positions with access (or potential access) to Criminal Justice Information (CJI) in accordance
with the Federal Bureau of Investigation CJIS Security Policy 5.3, as amended, and the Texas Department
of Public Safety’s CJIS Policy; or (ii) as deemed necessary, at its sole discretion.

6.4.3 The Contractor shall inform all employees and personnel providing services of this contract of the
additional background check screening requirements. The additional background check (including
fingerprinting) will be the responsibility of Contractor.

6.4.4 Waiver

Contractor shall have the personnel including subcontractors execute any necessary consents, releases,
and waivers:



6.5

a. To allow County or a third party agency to collect and check the employee/personnel’s
background and qualifications, as permitted by applicable law, under Section 6.4; and

b. To release to County (and its employees) the employee/personnel’s background history
and/or criminal history.

Re-Verification

Contractor must have the background of any employee, personnel including subcontractors providing work or
services to the County re-verified:

6.6

6.5.1 Twelve months from the date the employee or personnel first started providing services to County,
if the employee or personnel provided continuous services to the County; or

6.5.2 [If there is a gap, of thirty (30) days or more, in the employee or personnel providing services to
County. Upon such re-verification, Contractor shall provide County with another Certificate pursuant to

the requirements in Section 6.3.

Warranties

Contractor represents and warrants;

6.6.1 All employees, personnel including subcontractors who perform any services or work for County
have undergone the Contractor’s background check and a County Background Check Verification
Certificate has been provided to Dallas County Facilities Management Contract Manager;

6.6.2 Contractor has a background check process/service which includes, at a minimum, the
searches/information identified in Section 6.1;

6.6.3 It will not assign or permit any individual to perform services or work for the County unless (i) the
individual has passed the background check; or (ii) it has notified the County of potential problems and
such problems have been resolved pursuant to the procedure set forth in Section 8; and

6.6.4 It will ensure that personnel are in compliance with the background check requirements in this
Section 6 throughout the term of the Agreement, and any extensions thereto, including the duty to notify
in Section 6.5.

T COMPENSATION

The compensation amount shall not exceed One Million Nine Hundred Thirty Two Thousand Six Hundred
Seventy Six and 36/100 Dollars ($1,932,676.36). The compensation shall be paid in accordance with the rates set
forth in Exhibit A.

County shall pay Contractor for services rendered pursuant to this Agreement at the time and in the manner set
forth herein. The payments specified below shall be the only payments from County to Contractor for services
rendered pursuant to this Agreement. Contractor shall submit all invoices to County in the manner specified
herein. Although City is a third-party beneficiary of this Contract and the tasks set forth in Section 5 above provide
for direct work with the City, it is understood that the City will not be invoiced for the Services and all invoices
for work performed will be submitted to the County and paid by the County.

8. TERMS AND CONDITIONS OF PAYMENT FOR SERVICES OR WORK



8.1 Contractor agrees to accept the specified compensation as set forth in Exhibit A as full remuneration for
performing all services and furnishing all professional services, supervision, labor, personnel, staffing,
documentation, reports, taxes, travel, transportation, shipping, freight, insurance requirements, bonds, supplies
and materials required, for any reasonably unforeseen difficulties which may arise or be encountered in the
execution of the services until acceptance, for risks connected with the services and for performance by Contractor
of all its duties and obligations hereunder. Contractor shall only be compensated as set forth herein for products
and services delivered in accordance with this Agreement. County shall have no obligation to pay any sum in
excess of total Agreement amount specified herein.

8.2 Invoices shall be verified and approved by the County authorized representative and subject to routine
processing requirements. Payments made by the County shall not preclude the right of County from thereafter
disputing any items involved or billed under this Agreement and shall not be construed as acceptance of any part
of the services and/or goods. Payment will be made upon receipt and acceptance by the County of completed
work, services or products ordered and receipt of a valid invoice, in accordance with the Texas Government Code,
Chapter 2251.

8.3 The County reserves the right to withhold any payment or partial payment otherwise due the Contractor
for unsatisfactory performance, services or work incomplete, unacceptable work or services or damage by the
Contractor, his employees or subcontractors. The County shall provide notice of any work or services that involve
disputed costs, involve disputed audits, that is deemed to be incomplete or unacceptable, for which the Contractor
shall rectify that condition to the satisfaction of County. If Contractor fails to rectify and correct the incomplete
or unacceptable work or damage within a reasonable time, County will also reduce the bill for any services deemed
unsatisfactory, unacceptable, and incomplete or damaged. At no time will penalty assessment be recoverable by
the Contractor. Contractor shall take all proper precautions to protect County and private property from damage
and/or loss. Should any damage to, and/or loss of, property be caused by the Contractor, the Contractor will be
required to make repairs and/or restitution immediately at its own expense.

8.4  Prompt Payment Act: Contractor agrees that a temporary delay in making payments due to the County’s
accounting and disbursement procedures shall not place the County in default of this Agreement and shall not
render the County liable for interest or penalties, provided such delay shall not exceed thirty (30) days after its
due date. Any payment not made within thirty (30) days of its due date shall bear interest in accordance with
Chapter 2251 of the Texas Government Code.

8.5  All invoices must reference a valid Dallas County Purchase Order Number (when applicable).

8.6 County reserves the right to withhold payment to the Contractor or to require Contractor to return
payment(s) received from County in the event Contractor’s performance does not comply with any provision of
this Agreement. Contractor agrees to return any unearned amounts paid by County within thirty (30) days
following the final date of the Term or within thirty (30) days following County delivery of a notice to the
Contractor that amounts paid to be returned.

8.7  Contractor shall submit monthly invoices for all services or work performed during the previous calendar
month. Two (2) invoices are required. All invoices shall be submitted to the Dallas County Auditor’s Office with
a copy to originating department indicated below and accompanied by all support documentation requested by
the County, for payment and for services that were completed during the preceding phase. Failure to provide the
appropriate supporting documentation will result in the delay payment. Invoices shall cover goods and services
not previously invoiced. Contractor shall reimburse the Dallas County for any monies paid to Contractor for goods
or services not provided or when goods and services provided do not meet the Agreement requirements. Payments
made by the County shall not preclude the right of the County from thereafter disputing any items involved or
invoiced under this Agreement and shall not be construed as acceptance of any part of the goods or services.



Invoices and support documentation are to be sent to:

Original invoice shall be sent to:

Dallas County Auditor’s Office
Attn: Accounts Payable

1201 Elm St., 23rd Floor, Suite 2300
Dallas, Texas 75270
Accounts.Payable(@dallascounty.org

Copy of invoice(s) shall be sent to:

Charles Reed

Assistant County Administrator for Governmental Affairs
411 Elm Street, Room 311

Dallas, Texas 75202

Charles.Reed@dallascounty.org

8.8. At minimum, the original invoices submitted against the agreement, must reference all of the following
information:

8.8.1 Contractor Information

Contractor Name

Contractor Address

Contractor Contact Information

Dallas County Purchase Order Number

Dates of Services per work week and tasks(sub-tasks) accomplished (Saturday —
Friday)

oo oW

8.9  All itemized optional services requested by the user department should be listed on a separate invoice.

8.10  All billing shall be done on a timely and accurate basis. Contractor shall submit monthly invoices from
services completed in the previously month no later than the 15th of each month or as otherwise agreed to
between the Parties. Payment will be made within thirty (30) days after receipt of an approved invoice with
supporting documentation to the Dallas County Auditor’s Office.

Upon termination of this Agreement, amounts due the Contractor from the County under the terms of this
Agreement, shall be prorated as of the date of termination.

8.11 Invoices received without all the required supporting documentation and information will not be
processed and will be returned to the Contractor unpaid.

9: SMALL BUSINESS ENTERPRISE PARTICIPATION

9.1  Contractor agrees to comply with the provisions of the Small Business Specifications contained in Exhibit
C. Contractor, if subcontracting portions of the work or services herein, agrees to allocate work or services to sub-
consultants or sub-contractors which are Small Business Enterprise (SBE) firms in accordance with Exhibit C
(herein after “Participation Plan"). No changes to the Participation Plan may be made unless approved in writing
by Dallas County Office of Small Business Enterprises. During the performance of all work or services under this
Agreement, Contractor and its agents shall comply with all SBE policies of Dallas County. The information shall



be identified per firm, discipline, and participation. During the Term of this Agreement, Dallas County will require
information from the Contractor, and may conduct audits, to assure that the Participation Plan is being followed.

9.2 With each Contractor request for payment, the Contractor shall report their actual payment and compliance
Plan Participation information to:

Dallas County Office of Small Business Enterprises
411 Elm St., 2nd Floor
Dallas, Texas 75202

Dallas County Purchasing Department and Dallas County Small Business Office has implemented a web-based,
vendor/contractor tracking and reporting system (B2Gnow) to streamline the current manual process of tracking
payments to all tiers of subcontractors/sub-consultants. Contractor will report all payments and other requested
information into the new system.

9.3  Should Contractor propose the deletion of a SBE classified or certified subcontractor from its employ, the
Contractor shall substitute a subcontractor of like classification or certification, and if Contractor is unable to
substitute a subcontractor of like classification, Contractor shall provide Dallas County Office of Small Business
Enterprises with documentation of its best efforts to acquire the services of a SBE replacement firm.

9.4  Changes to the List of Subcontractors must be reviewed and approved by the Dallas County Office of
Small Business Enterprises Officer prior to any changes being made. In addition, Contractor shall notify the
Dallas County Office of Small Business Enterprises if the percentage of Plan Participation declines or falls below
the level of participation represented in this Agreement. Contractor shall promptly notify the Dallas County Office
of Small Business Enterprises within ten (10) days and obtain a listing of other certified Small Business Enterprise
(SBE) firms to meet the commitment amount.

10.  ASSURANCES

10.1  Contractor agrees to establish safeguards to prohibit employees from using their positions for a purpose
that constitutes or presents the appearance of personal or organizational conflict of interest or personal gain.

10.2  Contractor assures that neither it nor its employees, volunteers, agents or officers shall receive personal
benefits, commission, consideration, or gains in performance of the work or services outlined in this Agreement.
Furthermore, Contractor agrees to disclose prior to commencement of a particular assignment any material or
financial interests that it or a third party may have in the work or services required under this Agreement.

10.3  Contractor assures that funds received pursuant to this Agreement will not be used for lobbying the Texas
legislature or any governmental agency in connection with a particular contract.

10.4  Contractor shall pay all subcontractors and consultant in a timely manner. County shall have no liability
to any subcontractors in the event Contractor does not pay or delays payment to any subcontractors. At termination
or expiration of this Agreement, Contractor shall deliver to County an affidavit of all bills paid. Final payment
shall be contingent upon receipt of such affidavits as resolution of all accounting for which County is or may be
liable under this Agreement.

10.5  Under Section 231.006, Texas Family Code, Contractor certifies to County that the owner(s) of at least a
25% interest in the organization is not delinquent in any child support obligation that renders him/her ineligible
to receive payment under the terms of this Agreement. Contractor hereby acknowledges that this Agreement may
be terminated and payment may be withheld if this Certification is inaccurate.

10.6  Contractor certifies that neither it nor any of its principals is presently debarred, suspended, proposed for

8



debarment, declared ineligible, or voluntarily excluded from participating in this Agreement by any Federal
department or agency.

10.7  Best Efforts to Minimize Costs to County: Contractor shall use its best efforts to complete each assigned
task in as economical a manner as possible and to minimize any charges incurred in connection therewith to the
maximum extent possible, consistent with Contractor’s other obligations under this Agreement.

10.8  Failure to comply with any of these assurances or any other requirements specified within this Agreement
will put Contractor in default and material breach of this Agreement and may result, at the sole discretion of
County, in the disallowance of funds and the withholding of future awards, in addition to any other remedies
permitted by law.

10.9  Governmental Consent: Contractor warrants that no consent, approval, or withholding of objection is
required from any governmental authority with respect to the entering into or the performance of this Agreement.

10.10 Corporate Good Standing: Contractor represents and warrants that it: (i) is a corporation duly incorporated,
validly existing and in good standing; (ii) has all requisite corporate power and authority to execute, deliver and
perform its obligations hereunder; (iii) is duly licensed, authorized or qualified to do business and is in good
standing in every jurisdiction in which a license, authorization or qualification is required for the ownership or
leasing of its assets or the transaction of business of the character transacted by it except when the failure to be
so licensed, authorized or qualified would not have a material adverse effect on Contractor’s ability to fulfill its
obligations hereunder.

11. CONTRACTOR’S PROFESSIONAL WARRANTIES

11.1  No Actions, Suits, or Proceedings: Contractor warrants that there are no actions, suits, or proceedings,
pending or threatened, that will have a material adverse effect on Contractor’s ability to fulfill its obligations
under this Agreement. Agreement further warrants that it will notify County immediately if Contractor becomes
aware of any action, suit, or proceeding, pending or threatened, which will have a material adverse effect on
Contractor’s ability to fulfill the obligations under this Agreement.

112 Warranty of Contractor’s Capability: Contractor warrants that it is financially capable of fulfilling all
requirements of this Agreement and that Contractor is a validly organized entity that has the authority to enter
into this Contract. Contractor warrants that it is not prohibited by any loan, contract, financing arrangement, trade
covenant, or similar restriction from entering into this Agreement.

11.3  Professional Quality: Contractor warrants to County that all materials, work, and services will be of
professional quality conforming to generally accepted practices, and that all work and services provided under
this Agreement will be performed in a manner consistent with that degree of care, qualification and skill ordinarily
exercised by members of the same profession currently practicing under similar circumstances. If there are no
applicable or recognized professional standards in the applicable area or areas of expertise required to perform
such work or services, then Contractor will perform all services in a good and professional manner that meets
County’s goals and objectives as stated herein as well as otherwise adds value to or improves the performance of
County’s expectations, objectives, and purposes as stated in this Agreement. Any work that is determined by
County to be less than professional quality will be corrected without charge. This warranty extends for ninety
(90) business days past termination or expiration of this Agreement. This warranty is limited to rework of the
unsatisfactory service or product without change to the original specifications and without regard to the amount
of the effort expended on the original service or work product.

114 Collusion: Contractor expressly warrants and certifies that neither the Contractor nor its employees or
associates has directly or indirectly entered into any agreement, participated in any collusion, or otherwise taken
any action in restraint of free competition in conjunction with the competitive bidding process for this Agreement



or this Agreement itself.

11.5  Sectarian Activity: Contractor expressly warrants and certifies that no funds under this Agreement are
used either directly or indirectly, in the support of any religious or anti-religious activity, worship, or instruction.

12, REPORTING

12.1  Reporting. Contractor agrees to submit all required documentation and reports on a timely basis and in
accordance with the specified time frames pursuant to this Agreement. Penalties for delinquent reporting may
include withholding of payments until such time all reports are received, cancellation or termination of this
Agreement with no obligation to pay for undocumented work or services, or both.

12.2 Access to Records. Contractor agrees that County, or any of its duly authorized representatives, has the
right of timely and unrestricted access to any books, documents, papers, reports, or other records of Contractor
that are pertinent to the fulfillment of the requirements of this Agreement, in order to make audit, examinations,
excerpts, transcripts, and copies of such documents. This right also includes timely and reasonable access to
Contractor’s personnel for the purpose of reviewing, interviewing, evaluating, and monitoring related to such
documents. All such items shall be furnished to the requesting party in Dallas County, Texas within a reasonable
time.

123 Ownership. Contractor agrees that all information, findings, reports, data, and supporting documentation
that relates to the work or services provided hereunder shall remain the property of County.

124 Adequacy of Records. If the Contractor's books, records, and other documents relevant to this Agreement
are not sufficient to support and document that allowable work or services were provided to County, Contractor
shall reimburse County for the services not so adequately supported and documented. If any audit reveals any
material deviation from this Agreement and specification requirements, any misrepresentation, or any overcharge
to the County, the County will be entitled to recover damages, as well as the cost of the audit.

125 Audit. The Dallas County Auditor, its assigns, a Federal agency, a State agency, or any other
governmental entity approved by County shall have the unrestricted right to audit all data or documents related
to this Agreement. Such data shall be furnished in Dallas County, Texas at a mutually convenient time within a
reasonable time. Should County determine it reasonably necessary, Contractor shall make all of its records, books,
and documents reasonably related to this Agreement available to authorized County personnel, at reasonable
times and within reasonable periods, for inspection or auditing purposes or to substantiate the provisions of
services under this Agreement.

12.6  Availability and Retention of Records. All financial books, records, statistical and management books
and records pertaining to the work or services delivered and all financial books, records, statistical and
management books and records shall be available for examination and audit by County, Federal, State or the
County’s duly authorized representatives for a period of not less than four (4) years after final payment of the
Contractor’s fee expenses under the Agreement or until all pending County, State, and Federal audits are
completed, whichever is later. All records related to this Agreement must be kept in a single location, either at
Contractor’s principle place of business or its place of business where the work or services are performed.

13. CONFIDENTIALITY AND OPEN RECORDS ACT

13.1  Contractor shall not disclose privileged or confidential communications or information acquired in the
course of the performance of the work or services under this Agreement, unless authorized by law. Contractor
agrees to adhere to all confidentiality requirements, as applicable, for the work and services performed for County
under this Agreement.
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13.2  Public Information Act. The Parties acknowledge and agree that County is subject, as a matter of law, to
TEX. GOV’T CODE ANN. § 552 (Vernon 1994), also known as the “Texas Public Information Act” (hereinafter
“Public Information Act”). Notwithstanding any other provision, the Parties agree that in the event that any
provision of this Agreement, or other documents related to this Agreement, including, but not limited to, any
exhibit, attachment, amendment, addendum, or other incorporated document, is in conflict with the Public
Information Act, such provision shall be of no force or effect. Furthermore, it is expressly acknowledged and
agreed that the County, County Commissioners Court, County Judge, Elected County Officials, County
Department Heads and County Employees (hereinafter “County Requestors™) may request advice, decisions and
opinions of the Attorney General of the State of Texas in regard to the application of the Public Information Act
to any software, hardware, firmware, or any part thereof, or other equipment or item, data or information, or any
other thing or item furnished to or in the possession or knowledge of County. It is further acknowledged and
agreed that the County Requestors have the right and obligation by law to rely on the advice, decisions, and
opinions of the Texas Attorney General. Contractor hereby releases the County Requestors from any and all
liability or obligation of any type, kind or nature regarding any disclosure of any software, hardware, firmware,
or any part thereof, or other equipment or item, data or information, or any other thing or item furnished by
Contractor or in the possession or knowledge of the County that is determined by County or in reliance on any
advice, decision or opinion of the Texas Attorney General to be available to the public or any persons.

13.3  To the extent permitted by the Public Information Act, the Parties agree to keep confidential (and store in
a secure area with limited access) and will not copy, publish, sell, exchange, disclose, or provide to others or use
any information, documents or data, provided to or disclosed to the other party, or any information related to this
Agreement, other than performing each party’s obligations under this Agreement. However, this the Parties
expressly agree that this Agreement and all its incorporated attachments and exhibits shall be public information.

13.4  Confidential or Proprietary Marking. Any information or documents Contractor uses in the performance
of the work or services provided under this Agreement that Contractor considers confidential or proprietary or
that contains trade secrets must be clearly marked accordingly. This marking must be explicit as to the designated
information. The designation, however, may not necessarily guarantee the non-release of the documents or
information under the Texas Public Information Act or otherwise required by law.

14. INDEMNIFICATION

TO THE FULLEST EXTENT PERMITTED BY LAW CONTRACTOR SHALL INDEMNIFY, HOLD
HARMLESS AND DEFEND COUNTY AND THE CITY OF DALLAS, AS A NAMED THIRD-PARTY
BENEFICIARY OF THE CONTRACT, AND ALL OF THEIR ELECTED OFFICIALS, OFFICERS,
DIRECTORS, AGENTS AND EMPLOYEES, FROM AND AGAINST ALL CLAIMS, DAMAGES,
LOSSES AND EXPENSES, INCLUDING, BUT NOT LIMITED TO, ATTORNEYS FEES, ARISING
OUT OF OR RESULTING FROM BODILY INJURY OR DEATH OF ANY PERSON, OR PROPERTY
DAMAGE, INCLUDING LOSS OF USE OF PROPERTY, ARISING OR ALLEGED TO ARISE OUT
OF OR IN ANY WAY RELATED TO THIS AGREEMENT OR CONTRACTOR'S PERFORMANCE
OF THE WORK, SERVICES, OR OTHER ACTIVITIES OF CONTRACTOR, BUT ONLY TO THE
EXTENT CAUSED IN WHOLE OR IN PART BY ANY NEGLIGENT ACT OR OMISSION OF
CONTRACTOR OR ANYONE DIRECTLY OR INDIRECTLY EMPLOYED BY CONTRACTOR OR
ANYONE FOR WHOSE ACTS CONTRACTOR MAY BE LIABLE. NOTWITHSTANDING THE
FOREGOING, TO THE FULLEST EXTENT PERMITTED BY LAW, CONTRACTOR SHALL
INDEMNIFY, HOLD HARMLESS AND DEFEND COUNTY AND THE CITY OF DALLAS, AND ALL
OF THEIR ELECTED OFFICIALS, OFFICERS, DIRECTORS, AGENTS AND EMPLOYEES (THE
"INDEMNITEES'"), FROM AND AGAINST ALL CLAIMS, DAMAGES, LOSSES AND EXPENSES,
INCLUDING, BUT NOT LIMITED TO, ATTORNEYS FEES, ARISING OUT OF OR RESULTING
FROM BODILY INJURY TO, OR SICKNESS, DISEASE OR DEATH OF, ANY EMPLOYEE, AGENT
OR REPRESENTATIVE OF CONTRACTOR OR ANY OF ITS SUBCONTRACTORS, REGARDLESS
OF WHETHER SUCH CLAIM, DAMAGE, LOSS OR EXPENSE IS CAUSED, OR IS ALLEGED TO BE
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CAUSED, IN WHOLE OR IN PART BY THE NEGLIGENCE OF ANY INDEMNITEE, IT BEING THE
EXPRESSED INTENT OF COUNTY AND CONTRACTOR THAT IN SUCH EVENT THE
CONTRACTORIS TO INDEMNIFY, HOLD HARMLESS AND DEFEND THE INDEMNITEES FROM
THE CONSEQUENCES OF THEIR OWN NEGLIGENCE, WHETHER IT IS OR IS ALLEGED TO BE
THE SOLE OR CONCURRING CAUSE OF THE BODILY INJURY, SICKNESS, DISEASE OR DEATH
OF CONTRACTOR'S EMPLOYEE OR THE EMPLOYEE OF ANY OF ITS SUBCONTRACTORS.
THE INDEMNIFICATION OBLIGATIONS UNDER THIS PARAGRAPH SHALL NOT BE LIMITED
BY ANY LIMITATION ON THE AMOUNT OR TYPE OF DAMAGES, COMPENSATION OR
BENEFITS PAYABLE BY OR FOR CONTRACTOR UNDER WORKERS COMPENSATION ACTS,
DISABILITY BENEFIT ACTS OR OTHER EMPLOYEE BENEFIT ACTS.

ITIS MUTUALLY UNDERSTOOD AND AGREED THAT THE ASSUMPTION OF LIABILITIES AND
INDEMNIFICATION PROVIDED FOR IN THIS AGREEMENT SHALL INDEFINITELY SURVIVE
ANY EXPIRATION, COMPLETION, OR TERMINATION OF THIS AGREEMENT. IN THE EVENT
CONTRACTOR AND COUNTY OR CITY OF DALLAS ARE FOUND JOINTLY LIABLE BY A
COURT OF COMPETENT JURISDICTION, LIABILITY WILL BE APPORTIONED
COMPARATIVELY IN ACCORDANCE WITH THE LAWS OF THE STATE OF TEXAS, WITHOUT
WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO THE COUNTY AND TO THE
CITY OF DALLAS UNDER TEXAS LAW AND WITHOUT WAIVING ANY DEFENSES OF THE
PARTIES UNDER TEXAS LAW.

APPROVAL AND ACCEPTANCE OF CONTRACTOR’S SERVICES BY COUNTY SHALL NOT
CONSTITUTE NOR BE DEEMED A RELEASE OF THE RESPONSIBILITY AND LIABILITY OF
CONTRACTOR FOR THE ACCURACY AND COMPETENCY OF THEIR SERVICES; NOR SHALL
SUCH APPROVAL AND ACCEPTANCE BE DEEMED TO BE AN ASSUMPTION OF SUCH
RESPONSIBILITY BY THE COUNTY FOR ANY DEFECT, ERROR OR OMISSION IN THE
SERVICES PERFORMED BY CONTRACTORIN THIS REGARD. CONTRACTOR SHALL DEFEND,
HOLD HARMLESS, AND INDEMNIFY THE COUNTY FOR DAMAGES RESULTING FROM SUCH
DEFECTS, ERRORS, OR OMISSIONS.

NO INDEMNIFICATION BY COUNTY OR CITY OF DALLAS: CONTRACTOR ACKNOWLEDGES
AND AGREES THAT COUNTY AND THE CITY OF DALLAS DO NOT HAVE THE ABILITY UNDER
ARTICLE XI, SECTION 7 OF THE TEXAS CONSTITUTION TO INDEMNIFY CONTRACTOR OR
ANY OTHER THIRD PARTY FOR DAMAGES ARISING UNDER THIS AGREEMENT.

SURVIVAL: THESE PROVISIONS SHALL SURVIVE COMPLETION, SUSPENSION,
TERMINATION, EXPIRATION OR CANCELLATION OF THIS AGREEMENT, OR ANY
DETERMINATION THAT THIS AGREEMENT OR ANY PORTION HEREOF IS VOID, VOIDABLE,
INVALID OR UNENFORCEABLE.

15. INSURANCE

15.1 ~ Without limiting any of the other obligations or liabilities, Contractor at its own expense shall purchase
and maintain the minimum insurance and limits and shall likewise ensure that all of its consultants, subcontractors
and their sub-subcontractors (collectively known as “Contractor”) purchase and maintain such insurance, as will
protect them from claims set forth below which may arise out of or result from the Contractor's operations under
this Agreement, whether such operations are carried out by the Contractor, by any consultant, subcontractor, or
by anyone directly or indirectly employed by Contractor or any subcontractor, or by anyone for whose acts any
of them may be liable. Contractor is solely responsible for payment of all deductibles and retentions associated
with the claims filed. Contractor agrees that the insurance requirements specified herein do not reduce the liability
Contractor has assumed in any indemnification or hold harmless section of this Agreement.
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15.2  As a condition precedent to commencement of any work or services, within ten (10) calendar days after
the Effective Date of the Agreement, Contractor shall furnish, to the Dallas County Purchasing Agent (at the same
address given below under this Insurance heading) the following minimum insurance coverage that show County
as the certificate holder and covers the period of the Term of this Agreement and any renewals:

15.2.1 Workers” Compensation Insurance: That meets the statutory requirements of the Texas Workers’
Compensation Act, or if self-insured, then Contractor must provide to County evidence of a certificate
issued by the Workers’ Compensation Commission approving such self-insurance. If Contractor has no
employee (as defined by the Texas Workers” Compensation Act), Contractor shall provide County with a
sworn Affidavit stating that there is no employee in lieu of a Certificate of Insurance. In the event that any
work is sublet, Contractor shall require the subcontractors to similarly provide Workers” Compensation
Insurance for all of the subcontractors’ employees unless such employees are afforded protection by
Contractor. Contractor shall bear the burden of all workers compensation coverage for all of its
subcontractors and the subcontractors” employees who do not have workers’ compensation coverage.
Contractor also represents that the coverage will be based on proper reporting of classification codes and
payroll amounts, and that all coverage agreements will be filed with an appropriate insurance carrier, or
in the case of self-insurance, with the Texas Workers’ Compensation Commission. Providing false or
misleading information may subject Contractor to administrative penalties, criminal penalties, civil
penalties or other civil actions.

Types of Coverage Limits of Liability
Workers’ Compensation — Coverage A Statutory
Employer’s Liability - Coverage B Policy Limit of not less than $500,000

per accident for bodily injury or disease
500,000/500,000/500,000

15.2.2 Commercial General Liability Insurance: Contractor shall maintain Commercial General Liability
or Broad Form Comprehensive General Liability (including a Broad Form CGL endorsement) Insurance
coverage for the following: (a)Premises Operations; (b) Independent Contractors or Contractors;
(c)Products and Completed Operations; (d) Personal injury; (e) Contractual Liability; (f) Broad form
property damage, to include fire legal liability. Such insurance shall carry in an amount not less than One
Million and 00/100 ($1,000,000.00) for bodily injury (including death), property damage, and blanket
contractual coverage per occurrence with a general aggregate of Two Million and 00/100 ($2,000,000.00)
and products and completed operations aggregate of Two Million and 00/100 ($2,000,000.00).

This insurance must be endorsed with a Waiver of Subrogation Endorsement, waiving the carrier’s right
of recovery under subrogation or otherwise from the County.

15.2.3 Automobile Liability Insurance: Contractor shall maintain Automobile Liability Insurance with a
limit of Five Hundred Thousand and 00/100 Dollars ($500,000.00) each person and One Million Five
Hundred Thousand and 00/100 Dollars ($1,500,000.00) each accident for bodily injury and Five Hundred
Thousand and 00/100 Dollars ($500,000.00) each occurrence for property damage for a combined single
limit for bodily injury and property damage liability of not less than Two Million and 00/100 Dollars
($2,000,000.00). The policy shall include coverage for bodily injury and broad form property damage,
with respect to the Contractor’s owned, hired and non-owned vehicles assigned or used in performance of
the Agreement.

This insurance must be endorsed with a Waiver of Subrogation Endorsement, waiving the carrier’s right
of recovery under subrogation or otherwise from the County.



149:3

15.2.4 Professional Liability or Errors and Omissions Insurance: Contractor shall maintain professional
liability or errors and omission insurance coverage at minimum limits as indicated below, for itself, and
its employees and agents to include coverage for acts, errors and/or omissions related to the rendering or
failure to render such professional services. When the policy is renewed or replaced, the policy retroactive
date must coincide with, or precede commencement of services by Contractor under this Agreement. A
claims-made policy that is replaced or not renewed must have an extended reporting period of at least
three (3) years. Policy Limits: not less than One Million and No/100 Dollars ($1,000,000) per occurrence
or claim. “Tail” coverage: If any of the required liability insurance is on a “claims made” basis, “tail”
coverage will be required at the completion of the contract for a duration of five years. Contractor shall
furnish certification of *tail” coverage as described or continuous “claims made” liability coverage for
five years following Agreement completion. Continuous “claims made™ coverage will be acceptable in
lieu of “tail” coverage provided its retroactive date is on or before the effective date of the Agreement. If
continuous “claims made” coverage is used, Contractor shall be required to keep coverage in effect for a
duration of not less than five years from the end of the Agreement.

Contractor agrees that, with respect to the above referenced insurance, all insurance contracts/policies will

contain the following required provisions:

15.4

15.3.1 Except Workers Compensation, name Dallas County and its elected and appointed boards, officers,
officials, agents, representatives, directors, employees and volunteers as additional insured(s) (as the
interest of each insured may appear) as to all applicable coverage.

15.3.2 Thirty (30) days’ notice to the County for cancellation, non-renewal or material change.

15.3.3 Provide for endorsement that the “other insurance” clause shall not apply to Dallas County where
County is the additional insured on the policy

15.3.4 Contractor agrees to waive subrogation against Dallas County, its officers and employees for
injuries, including death, property damage or any other loss.

15.3.5 Approval and acceptance of Contractor’s services by County shall not constitute nor be deemed a
release of the responsibility and liability of Contractor for the accuracy and competency of Contractor’s
Services, nor shall such approval and acceptance be deemed to be an assumption of such responsibility by
the County for any defect, error or omission in the services performed by Contractor in this regard.

15.3.6 Contractor shall provide that all provisions of this Agreement concerning liability, duty and
standard of care, shall be underwritten by contractual liability coverage sufficient to include obligation
within applicable policies.

15.3.7 Contractor agrees that the insurance requirements specified herein do not reduce the liability
vendor/contractor has assumed in any indemnification/hold harmless section of the contract.

Vendors and/or their freight contractors must be prepared to show coverage verification prior to entering
upon Dallas County or City of Dallas premises.

Failure to comply with lawful requirements or adequate liability requirements may result in delay of
payments, subject to the orders of the Commissioners Court, not to exceed a period of up to two years
from the termination of this Agreement, or cancellation of this Agreement or both (Court Order 2003-
1792, September 30, 2003).

Insurance Certificates: The certificates of insurance shall list County as the certificate holder. Any and all

copies of Certificates of Insurance shall reference any applicable (Request for Proposal number, Commissioners
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Court Order Number, or contract number for which the insurance is being supplied. All insurance policies or duly
executed certificates for the same required to be carried by Contractor under this Agreement, together with
satisfactory evidence of the payment of the premium thereof, shall be delivered to the: Dallas County Purchasing
Agent located at 900 Jackson Street, 6 Floor, Suite 680, Dallas, Texas 75202 within ten (10) calendar days
of execution or renewal of this Agreement and upon renewals or material changes of such policies, but not less
than fifteen (15) calendar days prior to the expiration of the term of such coverage, or such non-delivery shall
constitute a default of this Agreement subject to immediate termination at County’s sole discretion.

15.5  All insurance required to be carried by Contractor or subcontractors under this Agreement shall be
acceptable to the County in form and content, in its sole discretion. All policies shall be issued by an insurance
company acceptable and satisfactory to County and authorized to do business in the State of Texas. Acceptance
of or the verification of insurance by County shall not relieve or decrease the liability of Contractor.

15.6  Minimum insurance is a condition precedent to any work or services performed under this Agreement and
for the entire Term of this Agreement, including any renewal or extension. In addition to any and all other
remedies County may have upon Contractor’s failure to provide and maintain any insurance or policy
endorsements to the extent and within the time herein required, or such insurance lapses, is reduced below
minimum requirements or is prematurely terminated for any reason, County shall have the right to:

15.6.1 Order Contractor to stop work hereunder, which shall not constitute a Suspension of Work and
Services;

15.6.2 Withhold any payment(s) that become due to Contractor until Contractor demonstrates compliance
with the requirements and assurance and proof acceptable to County that there is no liability to County
for failure to provide such required insurance;

15.6.3 At its sole discretion, declare a material breach of this Agreement, which, at County’s discretion,
may result in:

15.63.1 Termination of this Agreement
15.63.2 Demand on any bond, as applicable;
15.6.3.3 The right of the County to complete this Agreement by contracting with the “next

low proposal.” Contractor will be fully liable for the difference between the original Agreement
price and the actual price paid, which amount is payable to County by Contractor on demand; or

15.6.3.4 Obtain such insurance and deduct from the payments to Contractor the expense of
obtaining such insurance and the cost of insurance premiums. However, neither Contractor nor
any third party shall have any recourse against the County for payment of any premiums or
assessment for any deductibles, or payment of any amount that would have been payable by any
such insurance, as all such liability, cost, expense, premiums and deductibles are the sole
responsibility and risk of Contractor; and

15:6.3.5 Obtain such insurance and deduct from the payments to Contractor the expense of
obtaining such insurance and the cost of insurance premiums. However, neither Contractor nor
any third party shall have any recourse against County for payment of any premiums or assessment
for any deductibles, or payment of any amount that would have been payable by any such
insurance, as all such liability, cost, expense, premiums and deductibles are the sole responsibility
and risk of the Contractor; and

15.6.3.6 Any combination of the above



15.6.4 Any combination of the above in Section 15.6.

15.7  Contractor shall promptly advise County in writing of any claim or demand, against County or Contractor,
known to Contractor related to or arising out of Contractor’s activities under this Agreement.

15.8  Approval, disapproval or failure to act by the County regarding any insurance supplied by Contractor shall
not relieve Contractor of full responsibility or liability for damages and accidents as set forth herein. Neither shall
bankruptey, insolvency or denial of liability by any insurance company exonerate the Contractor from liability.

15.9  Acceptance of the work or services, or failure to act by County shall not constitute nor be deemed a release
of the responsibility and liability of Contractor, its employees, associates, agents or subcontractors for the
accuracy and competency of their work or services; nor shall such acceptance be deemed an assumption of
responsibility or liability by County for any defect in the work or services performed by Contractor, its employees,
subcontractors, and agents.

15.10 Nothing herein contained shall be construed as limiting in any way the extent to which Contractor may be
held responsible for payments of damages to persons or property resulting from Contractor’s or its subcontractor’s
performance of the work or services covered under this Agreement.

15.11  Survival: The provisions of this Section shall survive completion, suspension, termination or expiration
of this Agreement, or any determination that this Agreement or any portion hereof is void, voidable, invalid or
unenforceable.

15.12 Insurance Lapse: Pursuant to Section 94.73 of the Dallas County Code, in the event Contractor fails to
maintain insurance as required by this Agreement, Contractor shall immediately cure such lapse in insurance
coverage at Contractor’s sole expense, and pay County in full for all costs and expenses incurred by County under
this Agreement as a result of such failure to maintain insurance by Contractor, including costs and reasonable
attorney’s fees relating to County’s attempt to cure such lapse in insurance coverage. Such costs and attorney’s
fees, not to exceed One Thousand Five Hundred Dollars and 00/100 dollars ($1,500.00), shall be automatically
deducted from monies or payments owed to Contractor by County. Moreover, the County shall retain five percent
(5%) of the value of the Agreement that shall be placed into an account from monies or payments owed to
Contractor by County to cover County’s potential exposure to liability during the period of such lapse. The
retainage shall be held by County until six (6) months after the Term of the Agreement has ended or has otherwise
been terminated, cancelled, or expired and shall be released if no claims are received or lawsuits filed against
County for any matter that should have been covered by the required insurance.

15.12.1 CONTRACTOR FURTHER AGREES TO INDEMNIFY COUNTY FOR ANY
PENALTIES, FINES, JURY AWARDS, COURT COSTS, LITIGATION EXPENSES, AND
ATTORNEYS’ FEES INCURRED BY COUNTY DUE TO CONTRACTOR’S FAILURE TO
MAINTAIN THE REQUIRED INSURANCE AT ALL TIMES DURING THE TERM OF THE
AGREEMENT. Contractor after proper notice, at its own expense with legal counsel of County’s choice,
will defend and hold County harmless in any claim or action against County that occurred as a direct or
indirect result of Contractor’s failure to maintain insurance at all times during the Term of the Agreement.
Without waiving any rights under Sovereign Immunity, the County shall cooperate with and may monitor
Contractor in the defense of any claim, action, or proceeding and will, if appropriate, make employees
available as Contractor may reasonably request with regard to such defense, subject to the reimbursement
by Contractor of all costs and expenses occasioned by the County’s cooperation in such defense.
Contractor agrees not to settle any such claim without the County’s consent, which consent will not be
unreasonably withheld or delayed.

16. TERMINATION
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The Parties may terminate this Agreement for the following:

16.1 Termination for Convenience: County may terminate the Agreement for convenience after the first
anniversary of the execution of this Agreement. County shall exercise its termination option by delivering to
Contractor written notice of such termination identifying the termination date, which shall be at least thirty (30)
days after the date of such notice. In connection with any such termination County shall have no liability to
Contractor for amounts in excess of the normal charges through the date of termination. After receipt of a notice
of termination and except as otherwise directed by the County, the Contractor shall: (i) Stop work under this
Agreement not less than thirty (30) days from the date of the County’s notice of termination to the extent specified
in such notice, and (ii) complete performance of such part of the work and services as shall not have been
terminated by such notice.

[f County determines that Contractor’s actions contribute to the curtailment of an essential service or pose an
immediate threat to life, health or property, County may terminate this Agreement immediately without penalty
upon issuing either oral or written notice to Contractor and without opportunity to cure. In no event shall County
be liable for costs incurred by Contractor as a result of the termination or any loss of profits on the resulting order
or portion thereof so terminated.

In the event of termination, all finished or unfinished documents, data, studies, maps, photographs, reports, and
other materials (collectively referred to as “materials™) prepared by Contractor for use by County under this
Agreement shall become the property of County and shall be promptly delivered to County within ten (10) days.

16.2  Termination for Insolvency: County shall have the option to terminate this Agreement in its entirety if
Contractor: (1) becomes insolvent or is unable to meet its debts as they mature; (ii) files a voluntary petition in
bankruptcy or seeks reorganization or to effect a plan or other arrangement with creditors; (iii) files an answer or
other pleading admitting, or fails to deny or contest, the material allegations of an involuntary petition filed against
it pursuant to any applicable statute relating to bankruptcy or reorganization; (iv) is adjudicated bankrupt or shall
make an assignment for the benefit of its creditors generally; (v) applies for, consents to or acquiesces in the
appointment of any receiver or trustee for all or a substantial part of its property any such receiver or trustee
appointed is not discharged within thirty (30) days after date of such appointment.

16.3  Termination for Default or Non-Performance: County shall have the option to terminate this Agreement,
for cause: (i) for a material breach or non-performance of this Agreement by Contractor that is not cured by
Contractor within ten (10) days of the date on which County provides written notice of breach; (ii) for a material
breach of this Agreement by Contractor that is not reasonably subject to cure within ten (10) days after its
oceurrence; or (i) if it is determined by County, that there exists a plurality of non-material breaches by
Contractor that have a material adverse impact on the work or services provided under this Agreement. In the
event that County terminates this Agreement in whole or in part as provided herein, the County may procure,
upon such terms and in such manner as County may deem appropriate, goods and services similar to those so
terminated. Contractor shall be liable to County for any and all excess costs incurred by County, as determined
by County, for such similar goods and services. If a failure described in this Section 16.3 is not cured to the
County’s satisfaction within ten (10) days from the time of receipt of such notice as described in this Section 16.3,
the County shall have the right to terminate immediately without the requirement of further notice. If, after notice
of termination under the provisions of this clause, it is determined for any reason that the Contractor was not in
default under this provisions of this clause, the County has the option to make its notice of termination pursuant
to the Termination for Convenience clause in Section 16.1 above and the rights and obligations of the Parties
would be in accordance with that provision.

16.3.1 In the event this Agreement is prematurely terminated due to breach, non-performance or
withdrawal by the Contractor, County reserves the right to seek monetary restitution (to include but not
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limited to; withholding of monies owed) from the Contractor to cover costs for interim services or to cover
the difference of a higher cost (difference between termination Contractor’s rate and new company’s rate)
beginning from the date of Contractor’s termination through the Agreement expiration date. In the event
civil suit is filed to enforce this provision, County will seek its attorney’s fees and cost of suit from the
Contractor. In addition and as authorized by Commissioners Court, vendors terminated for non-
performance will be disbarred from award consideration on future County solicitation for a minimum
period of thirteen (13) months.

16.3.2 Notice and Right to Cure. If the Contractor breaches the Agreement, and the County in its sole
discretion determines that the breach is curable, then the County will provide the Contractor with written
notice of the breach and a time period (not less than 10 days) to cure the Breach. The notice of breach and
opportunity to cure is inapplicable for successive or repeated breaches or if the County determines in its
sole discretion that the breach poses a serious and imminent threat to the health or safety of any person or
the imminent loss, damage, or destruction of any real or tangible personal property.

16.4 Termination for Lack of Funding. In the event that funds, in whole or in part, are not available to begin or
to continue this Agreement at the level of services specified, the County may immediately terminate or amend
this Agreement. The County shall not be obligated to pay for any services rendered after the Contractor has
received written notice of termination pursuant to this section.

17. NOTICES

Any and all notices, correspondence, requests demands and other communications contemplated, called for,
permitted, or required to be given under this Agreement shall be in writing, except through the course of the
Parties’ routine exchange of information and cooperation during the terms of the work and services. Any written
communications shall be deemed to have been duly given upon actual in-person delivery, if delivery is by direct
hand, or upon delivery on the actual day of receipt or no greater than four (4) calendar days after being mailed by
U.S. certified or registered mail, return receipt requested, postage prepaid, whichever occurs first. The date of
mailing shall count as the first day. All communications shall be addressed to the appropriate party at the address
stated herein or such other address as the Parties hereto may designate by written notice from time to time in
compliance with this Section.

Contractor: Alpha Business Images, LI.C
400 N St. Paul, Suite 300
Dallas, Texas 75201

Dallas County: Charles Reed
Assistant County Administrator for Governmental Affairs
411 Elm Street, Room 311
Dallas, Texas 75202

w/copies to: Michael Frosch
Director of Purchasing
Dallas County Purchasing Department
900 Jackson Street, 6™ Floor, Suite 680
Dallas, Texas 75202



Chong Choe

Assistant District Attorney

Dallas County District Attorney’s Office — Civil Division
Administration Building

411 Elm Street, 5th Floor

Dallas, Texas 75202

18. SEVERABILITY

If any provision of this Agreement is construed to be illegal or invalid, this will not affect the legality or validity
of any of the other provisions in this Agreement. The illegal or invalid provision will be deemed stricken and
deleted, but all other provisions shall continue and be given effect as if the illegal or invalid provisions had never
been incorporated.

19. SOVEREIGN IMMUNITY

This Agreement is expressly made subject to County’s Sovereign Immunity, Title 5 of the Texas Civil
Practices and Remedies Code, and all applicable federal and state law. The parties expressly agree that no
provision of this Agreement is in any way intended to constitute a waiver of any immunities from suit or
from liability that the County has by operation of law. Nothing in this Agreement is intended to benefit any
third party beneficiary.

20. AMENDMENTS

No modification, amendment, novation, renewal or other alteration of this Agreement shall be effective unless
mutually agreed upon in writing and executed by the Parties hereto and approved by Dallas County
Commissioners Court,

21.  GOVERNING LAW AND VENUE

The validity and interpretation of this Agreement, and the rights and obligations of the Parties hereunder, shall be
governed by and construed in accordance with the laws of the State of Texas. This Agreement is performable and
enforceable in Dallas County, Texas where the principal office of County is located and the federal and state
courts physically located in Dallas County shall be the sole and exclusive venue for any litigation, special
proceeding, or other proceeding as between the Parties that may be brought, or arise out of, in connection with,
or by reason of this Agreement.

22, COMPLIANCE WITH LAWS

In providing work and services required by this Agreement, Contractor must observe and comply with all
applicable federal, State, and local statutes, ordinances, rules, regulations, licenses, legal certifications, or
inspections required for the work or services, facilities, equipment, or materials, and all applicable federal, state,
and local statutes, ordinances, rules, and regulations.

23.  CHANGE IN THE LAW
Any alteration, addition or deletion to the terms of this Agreement which are required by changes in federal or

state law are automatically incorporated herein without written amendment to this Agreement and shall be
effective on the date designated by said law.
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24. PERMITS AND LICENSES

Contractor shall secure and pay for all fees for all necessary statutory and regulatory authorizations, permits,
approvals, certifications, licenses, and insurance required by the laws of Federal, State, County, and municipal
laws, ordinances, rules and regulations that are required in order to perform the work or services stated in
Agreement. Contractor shall maintain these licenses and permits in effect for the Term of this Agreement and any
renewals. Contractor will notify County immediately of loss or suspension of any such licenses and permits.
Failure to maintain a required license or permit may result in immediate termination of this Agreement.

25, WAIVER

Failure of any party, at any time, to enforce a provision of this Agreement, shall in no way constitute a waiver of
that provision, nor in any way affect the validity of this Agreement, any part hereof, or the right of the party
thereafter to enforce each and every provision hereof. No term of this Agreement shall be deemed waived or
breach excused unless the waiver shall be in writing and signed by the party claimed to have waived. Furthermore,
any consent to or waiver of a breach will not constitute consent to or waiver of or excuse of any other different
or subsequent breach.

26. DEFAULT, CUMULATIVE RIGHTS, AND MITIGATION

It is not a waiver of default if the non-defaulting Party fails to immediately declare a default or delays in taking
any action.

The rights and remedies provided by this Agreement are cumulative, and either Party’s use of any right or remedy
will not preclude or waive its right to use any other remedy at law or in equity. These rights and remedies are in
addition to any other rights the Parties may have by law, statute, ordinance or otherwise. Parties have a duty to
mitigate damages.

27. INDEPENDENT CONTRACTOR

Contractor, including its agents or employees, agree Contractor is an independent contractor and not an agent,
servant, joint enterpriser, joint venture or employee of the County, and is responsible for its own acts, forbearance,
negligence and deeds, and for those of its agents or employees in conjunction with the performance of work and
services covered under this Agreement.

28. SUBCONTRACTING

Contractor may not enter into agreements with subcontractors or consultants for delivery of the designated work
and services outlined in this Agreement without prior written consent of the County, which consent shall not be
unreasonably withheld. The costs of all subcontracted services are included in the fees paid herein. Subcontracts
or Consulting agreements, if any, entered into by the Contractor will be in writing and subject to all requirements
herein. Contractor agrees that Contractor is solely responsible to County for the performance of this Agreement.
Contractor shall pay all subcontractors and consultants in a timely manner. County shall have the right to prohibit
Contractor from using any subcontractor or consultant.

29.  ASSIGNMENT

Contractor assures that it will not transfer or assign its interest in this Agreement without prior written consent of
County. Contractor understands that in the event that all or substantially all of Contractor’s assets are acquired by
another entity, Contractor is still obligated to fulfill the terms and conditions of this Agreement. County approval
to transfer or assign Contractor’s interest in this Agreement to an entity that acquires all or substantially all of
Contractor’s assets 1s subject to formal approval by the Dallas County Commissioners Court.



30. THIRD PARTIES

The obligations of each Party to this Agreement shall inure solely to the benefit of the other Party, and no other
person or entity other than the City of Dallas shall be a third party beneficiary of this Agreement or have any right
to enforce any obligation created or established under this Agreement. The City of Dallas is a third-party
beneficiary and has all rights to enforce the obligations created and established under this Agreement.

31. CONFLICT OF INTEREST

No County official or employee shall have any financial interest, direct or indirect, in any contract with the County
or be financially interested, directly or indirectly, in the sale to the County of any land, materials, supplies or
services, except on behalf of the County as an official or employee. Any violation of this Section, with knowledge,
expresses or implied, of the person or corporation contracting with the County shall render this Agreement
involved voidable by the Commissioners Court of Dallas County. It is the responsibility of Contractor during all
phases of this Agreement to notify the County in writing of any potential conflict of interest. Contractor covenants
that neither it nor any member of its corporation presently has any interest or shall acquire any interest, direct or
indirect, which would conflict in any manner or degree with the performance of this Agreement. Contractor
further covenants that in the performance of this Agreement no person having such interest shall be employed or
appointed by Contractor.

32. ANTI-KICKBACK

Contractor hereby certifies that it will comply with all applicable "Anti-Kickback" Laws (including (18 USC 874)
as supplemented in Department of Labor regulations (29 CFR, Part 3), and shall insert appropriate provisions in
all subcontracts covering work under this Agreement.

33.  PROHIBITION ON POLICTICAL ACTIVITY

None of the funds provided under this Agreement shall be used for influencing the outcome of any election, or
the passage or defeat of any legislative measure. This prohibition shall not be construed to prevent the Parties’
compliance with the Texas Public Information Act. No funds provided under this Agreement may be used directly
or indirectly to hire employees or in any other way fund or support candidates for the legislative, executive, or
judicial branches of government, the State of Texas, or the government of the United States. None of the funds
provided under this Agreement shall be paid to any official or employee who violates any of the provisions of
this Section.

34, FORCE MAJEURE

Neither Party hereto shall be held responsible for any loss or damage or for any delays or failure to perform due
to causes beyond its reasonable control including acts of God, strikes, epidemics, war, riots, flood, fire, sabotage,
or any other circumstances of like character (“force majeure occurrence™). Contractor shall make all reasonable
efforts to remove or eliminate such a cause of delay or default and shall, upon the cessation of the cause, diligently
pursue performance of its obligations under this Agreement.

35. FAIR LABOR STANDARDS

CONTRACTOR SHALL COMPLY WITH ALL APPLICABLE PROVISIONS OF THE FEDERAL
FAIR LABOR STANDARDS ACT AND SHALL INDEMNIFY, DEFEND, AND HOLD HARMLESS
THE COUNTY AND ITS AGENTS, OFFICERS, AND EMPLOYEES FROM ANY AND ALL
LIABILITY, INCLUDING, BUT NOT LIMITED TO, WAGES, OVERTIME PAY, LIQUIDATED
DAMAGES, PENALTIES, COURT COSTS, AND ATTORNEYS' FEES ARISING UNDER ANY WAGE
AND HOUR LAW, INCLUDING, BUT NOT LIMITED TO, THE FEDERAL FAIR LABOR
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STANDARDS ACT, FOR WORK PERFORMED BY CONTRACTOR’S EMPLOYEES FOR WHICH
THE COUNTY MAY BE FOUND JOINTLY OR SOLELY LIABLE.

36. TITLE VI ASSUARANCES AND COMPLIANCE

Contractor agrees to comply with its Title VI assurances contained in Appendix A of its RFP response which is
attached as Exhibit C to this Agreement.

37 TAXES

The County, as a county of the State of Texas, is exempted from the payment of Texas state and local sales,
excise, and use taxes pursuant to Texas Tax Code § 151.309, and shall therefore not be liable or responsible to
Contractor for the payment of such taxes under this Agreement. The fees paid to Contractor pursuant to this
Agreement are inclusive of any applicable sales, use, personal property or other taxes attributable to periods on
or after the applicable Effective Date of this Agreement and based upon or measured by Contractor’s cost in
acquiring or providing products or services and related materials and supplies furnished or used by Contractor in
performing its obligations hereunder, including all personal property and use taxes, if any, due on equipment or
software owned by Contractor. Contractor accepts full and exclusive liability for the payment of any and all
contributions or taxes for Social Security, Workers” Compensation Insurance, Unemployment Insurance, or
Retirement Benefits, Pensions, or annuities now or hereafter imposed under any state or federal laws which are
measured by the wages, salaries, or other remuneration pay to persons employed by Contractor for work
performed under the terms of this Agreement AND AGREES TO INDEMNIFY AND SAVE HARMLESS
THE COUNTY FROM ANY SUCH CONTRIBUTION OR TAXES OR LIABILITY.

38. AUTHORITY TO TRANSACT BUSINESS IN THE STATE OF TEXAS

Contractor agrees, represents, and warrants it currently has the legal authority to transact business in the State of
Texas as a domestic limited liability company. Contractor shall maintain the legal authority to transact business
in the State of Texas for the Term of this Agreement. Contractor shall provide proof of Contractor’s current
registration status from the Texas Secretary of State and the Comptroller for the State of Texas.

39.  FISCAL FUNDING/NON-APPROPRIATION CLAUSE

Notwithstanding any provisions contained herein, the obligations of the County under this Agreement are
expressly contingent upon the availability of funding for each item and obligation contained herein for the Term
of the Agreement and any extensions thereto. Contractor shall have no right of action against County in the event
County 1s unable to fulfill its obligations under this Agreement as a result of lack of sufficient funding or non-
appropriation for any item or obligation from any source utilized to fund this Agreement or failure to budget or
authorize funding for this Agreement during the current or future fiscal years. In the event that County is unable
to fulfill its obligations under this Agreement as a result of lack of sufficient funding, non-appropriation or if
funds become unavailable, County, at its sole discretion, may provide funds from a separate source or may
terminate this Agreement by written notice to Contractor at the earliest possible time pursuant to Section 16 above.

40. FEDERAL FUNDED PROJECT

If this Agreement is funded in part by either the State of Texas or the federal government, Contractor agrees to
timely comply, without additional cost or expense to County, unless otherwise specified herein, with any
applicable statute, rule, regulation, grant, contract provision or other state or federal law, rule, regulation, or other
similar restriction that imposes additional or greater requirements than stated herein and that is directly applicable
to the work or services rendered under the terms of this Agreement.
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41. PREVENTION OF FRAUD AND ABUSE

Contractor shall establish, maintain and utilize internal management procedures sufficient to provide for the
proper, effective management of all activities funded under this Agreement. Any known or suspected incident of
fraud or program abuse involving Contractor’s employees or agents shall be reported immediately to the County
by Contractor. Moreover, Contractor warrants to be not listed on a local, county, state or federal consolidated list
of debarred, suspended and ineligible contractors and grantees. Contractor and County agree that every person
who, as part of their employment, receives, disburses, handles or has access to funds collected pursuant to this
Agreement does not participate in accounting or operating functions that would permit them to conceal accounting
records and the misuse of said funds. Contractor shall, upon notice by County, refund expenditures of the
Contractor that are contrary to this Agreement and deemed inappropriate by the County.

42. OWNERSHIP OF DOCUMENTS

Contractor agrees that all findings, reports, documents, information and data including, but not limited to,
computer tapes or discs, files and tapes furnished or prepared by Contractor or any of its subcontractors for use
by County in the course of performance of this Agreement, shall be and remain the sole property of County
without restriction, reservation or qualification. Contractor agrees that any such documents or information shall
not be made available to any individual or organization without the prior consent of County. Contractor shall
deliver to County any findings, reports, documents, information, data, in any form, including but not limited to,
computer tapes, discs, files audio tapes or any other project related items as requested by County or its authorized
representative, at no additional cost to the County. Contractor may retain copies necessary for record keeping,
documentation and all such other business purposes related to the Agreement.

43.  TRANSITION SERVICES REQUIRED OF CONTRACTOR

Upon notice of termination or expiration of this Agreement, the County shall immediately have the right to audit
any and all records of Contractor relating to this Agreement. Moreover, upon the termination or expiration date
of this Agreement, Contractor agrees to transition the services provided herein in a cooperative manner and
provide anything requested from the County at no additional cost, including, but not limited to the following,
upon date of termination or expiration: (i) All contract and services documentation, including all records, books
and data reasonably related to this Agreement, maintained in accordance with Section 12 (Reporting) of this
Agreement and identified in a complete, neat and orderly manner; (ii) A good faith pledge to cooperate with
County upon transition of services to another contractor or County department providing the same or similar
services; (iii) Records, books and data, including electronic data, in a format compatible within County’s
information technology capabilities, or in a format compatible with a succeeding contractor’s information
technology capabilities, as determined by County; (iv) Final accounting of all income derived from the
Agreement; (v) Downloading and removal of all County information from Contractor’s equipment and software;
and (vi) Removal of Contractor’s services without degradation or other adverse effect on County’s system. This
provision shall survive termination or cancellation of this Agreement.

44.  USE OF AGREEMENT BY OTHER POLITICAL JURISDICTIONS

In accordance with Article 791.025 of the Texas Government Code, governmental agencies (local, state) may
request to utilize the County’s contract by executing an interlocal agreement with County to do so. Contractor
agrees this Agreement may be extended, with the authorization of the Contractor, to others. If any other
jurisdiction or political jurisdictions is authorized, their ordering of services or goods shall be at the prices, terms
and conditions as this Agreement. The Contractor must deal directly with that jurisdiction or political subdivision
concerning the placement of orders, services, issuance of purchase orders, contractual disputes, invoicing and
payment. The County acts only as the "Contracting Agent" for these jurisdictions and political subdivisions.
Failure to extend a contract to any jurisdiction will have no effect on this Agreement. Each participating
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jurisdiction and political subdivision has the option of executing a separate contract with the Contractor. Contracts
entered into with them may contain general terms and conditions unique to those jurisdictions and political
subdivisions covering minority participation, non-discrimination, etc. If, when preparing such a contract, the
general terms and conditions of a jurisdiction are unacceptable to the Contractor, the Contractor may withdraw
its extension of the award to that jurisdiction.

THE COUNTY IS INDEMNIFIED AGAINST ANY AND ALL CLAIMS THAT MAY ARISE FROM
INTERLOCAL AGREEMENTS ENTERED INTO BY THE CONTRACTOR AND BY ANOTHER
JURISDICTION AS A RESULT OF ANY AWARD EXTENDED TO THAT JURISDICTION OR
POLITICAL SUBDIVISION BY CONTRACTOR.

45. NOBOYCOTT OF ISRAEL
Pursuant to Section 2270.002 of the Texas Government Code, Contractor verifies that it:

a) Does not boycott Israel; and
b) Will not boycott Israel during the term of this Agreement.

46. COUNTERPARTS, NUMBER/GENDER AND HEADINGS

This Agreement may be executed in multiple counterparts, each of which shall be deemed an original, but all of
which shall constitute one and the same instrument. Words of any gender used in this Agreement shall be held
and construed to include any other gender. Any words in the singular shall include the plural and vice versa,
unless the context clearly requires otherwise. Headings herein are for the convenience of reference only and shall
not be considered in any interpretation of this Agreement.

47. VERBAL AGREEMENT

No verbal agreement or conversation with any officer, agent or employee of County either before, during or after
the execution of this Agreement, shall affect or modify any of the terms of obligations herein contained, nor shall
such verbal agreement or conversation entitle Contractor to any additional payment whatsoever under the terms
of this Agreement. All changes to this shall be in writing and the form of a change order in supplemental
amendment to the agreement, approved by the Dallas County Commissioners Court.

48. ENTIRE AGREEMENT

This Agreement supersedes all prior agreements, written or oral, between Contractor and County and will
constitute the entire agreement and understanding between the Parties with respect to the subject matter of this
Agreement. This Agreement and each of its provisions and Exhibits will be binding upon the Parties and may not
be waived, modified, amended, or altered except by a writing signed by both Contractor and County with formal
approval by the Dallas County Commissioners Court.

49. BINDING EFFECT

This Agreement and the respective rights and obligations of the Parties hereto shall inure to the benefit and be
binding upon the successors and assigns of the Parties hereto, as well as the Parties themselves.

50. SIGNATORY WARRANTY
The person or persons signing and executing this Agreement on behalf of Contractor, or representing themselves
as signing and executing this Agreement on behalf of Contractor, do hereby warrant and guarantee that he, she,

or they have been duly authorized by Contractor to execute this Agreement on behalf of Contractor and to validly
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and legally bind Contractor to all terms, conditions and provisions herein set forth.
51. ACCEPTANCES

By their signatures below, the duly authorized representatives of County and Contractor accept the terms of this
Agreement in full.

(Signatures begin on next page)



EXECUTED THIS DAY OF

DALLAS COUNTY Alpha B 575 Images, LLC
By: // Lf ) _ ﬁq
'wis Jenkins /gphla ohnso
alla%, ounty Judge Pre51d
Recommended: -

L

Charles Reed \

Assistant County Administrator for Governmental Affairs

APPROVED AS TO FORM*:

JOHN CREUZOT
DISTRICT ATTORNEY

By: Chonédme
Assistant District Attorney

2020.

* BY LAW, THE DALLAS COUNTY DISTRICT ATTORNEY’S OFFICE MAY ONLY ADVISE OR APPROVE
CONTRACTS OR LEGAL DOCUMENTS ON BEHALF OF ITS CLIENTS. ITMAY NOT ADVISE OR APPROVE A CONTRACT
OR LEGAL DOCUMENT ON BEHALF OF OTHER PARTIES. OUR REVIEW OF THIS DOCUMENT WAS CONDUCTED
SOLELY FROM THE LEGAL PERSPECTIVE OF OUR CLIENT. OUR APPROVAL OF THIS DOCUMENT WAS OFFERED
SOLELY FOR THE BENEFIT OF OUR CLIENT. OTHER PARTIES SHOULD NOT RELY ON THIS APPROVAL, AND

SHOULD SEEK REVIEW AND APPROVAL BY THEIR OWN RESPECTIVE ATTORNEY(S).
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EXHIBIT A
Cost and Other Fees Price Schedule
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Alpha Business Images, LLC ("ABI")
RFP No. 2019-074-6838

Grand Total {not to exceed): $1,932,676.36

TASK DESCRIPTION TOTAL PRICE
Task 1 Census Campaign Strategy Management and Oversight 5266,838.55

Advise on the existing City of Dallas plan to implement across
Dallas County and oversee the implementation to achieve the

County's census goals S 18,958.33
Implement HTC efforts across Dallas County in order to

successfully achieve the County’s census goals S 78,541.67
Serve as a member of the City of Dallas’ Complete Count

Committee S 4,739.58
Build on past public outreach campaign and best practices, and

evaluate implemented activities S 49,765.63

Continously make recommendation and adjustments to the overall

plan by incorporating data published by the census on response

rates by census tract and block group S 54,640.63
Collaborate with the County and various census programs,

projects, and services to ensure that activities are aligned with

established priorities and are not duplicative of other Federal,

State or local efforts S 34,192.71
Provide strategic insight to identify relationship-building

opportunities that promote the benefits of filling out the

census S 26,000.00
TOTAL PRICE
Task 2 Census Data -- Analysis, Mapping, and Reporting $457,606.26
Generate and analyze factual census data for use in campaign
development and messaging 558,500.00

Analyze and visually present countywide data to provide
demographic, socio-economic profiles and marketing insight of
selected populations for Campaign development (Task 3) $68,554.69

Monitor and provide data reports and mapping of Census form

response rates by census tract and block group, Commissioner

Precinct, and countywide as the U.S, Census Bureau

releases such data $51,796.88
Create statistical and predictive modeling and index scores,

targeted to the individual and household level, to inform

messaging and community-based engagement $36,562.50
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Work with County to geo-code targeted areas

Report on the final results of the census and the County’s goal to
increase response rates

Conduct (4) discussion Broups to test and strengthen marketing
messages

Predictive Map Augmentation

Census Messaging and Marketing

Develop a hyperlocal marketing campaign that will reach residents
of Dallas County at al| socio-economic levels and convince them to
complete the census forms within the time required by the U.S.
Census Bureau (This includes non-English media)

Develop marketing messages that account for populations with
different language, access, and cultural needs

Generate opportunities and messages (including non-English} for
the members of Commissioners Court to discuss the census on
local programming (radio and television) and through digital media
Ensure messaging and resources are developed and provided for
persons with disabilities to participate in the census

Coordinate with the U.S. Census Bureau to verify and ensure
appropriate placement of media and advertising campaign
material via mass distribution at festivals, large community events,
and sporting events

Review ad buy commitments, advise on media buys and
implement County’s census campaign through traditional
influencers, traditional media and digital media

Manage outreach to our network of local media contacts to
promote Dallas County’s census campaign

Provide create direction (flyers, posters, booths, etc.) for
distribution of U.S, Census Bureau materials at public spaces, local
community events, and block walks

Provide training models and trainers to communicate census
message delivery and outreach for county employees, and
community volunteers who will be working community events and
canvasing

Develop a marketing blueprint with incentive strategies for
Countywide weekend Census participation events to engage
residents of hard to count areas

$10,664.06
$21,328.13
$30,200.00
$180,000.00
TOTAL PRICE

$590,088,57

$21,328.13

590,864.58

$57,890.63

$44,348.96

$78,880.21

$35,546.88

$39,473.96

511,848.96

$92,421.88

$45,364.58
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Continuously develop areas of Opportunity for additional outreach
efforts to address hard to count populations who have not yet
responded to the census $31,484.38

Create and maintain a calendar of events, trainings, and outreach
identified in each city, to disseminate to the County, and area cities $19,635.42
influencer budget $21,000.00

Task 4 Community-based engagement $618,142.98

Cross-reference partnerships and relationships unique to ABI with

existing partnerships already developed by the City of Dallas, other

cities in Dallas County, and the Census Bureau, and serve as

conduit for coordination so as not to duplicate effort $7,475.16
Implement best practices on community engagement that can be

utilized by volunteer members of the City of Dallas Complete

Count Committee and the County $59,801.32
Provide strategic insight to identify additional relationship-building

opportunities at the community and local level that promote the

census $22,425.49
Collaborate with the CCC and other organizations to identify target-
audience community volunteers for census activities $7,475.16

Develop and/or manage a web-based information system/platform
for community-based organizations, non-profits, service providers
and governmental entity to exchange information, data, and tasks

including use of data tools and warehouse in Task 2 $11,224.02
Recruit volunteers, paid canvasser, manage field operations and
host trainings on census outreach $67,235.08

Manage communications, community, and grassroots engagement
activities in targeted communities based on information from Task

2 - Census Data and other data inputs $7,475.16
Assist in coordinating and hosting events in local areas to promote

the census $7,475.16
Participate in scheduled community activities to rally support for

the Census $25,392.56

Organize door-to-door block walks and canvassing in hard and

hardest-to-count communities / Work with local organizations

serving the homeless by contributing to the planning of the

homeless count $402,163.87
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TITLE VI ASSURANCES/COMPLIANCE -- APPENDIX A
Assurances

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the “"Contractor”) agrees as follows:

Compliance with Regulations: The Contractor (hereinafter includes consultants) will comply with the Acts
and the Regulations relative to Nondiscrimination in Federally-assisted programs of the U.S. Department of
Transportation, the Federal Highway Administration, as they may be amended from time to time, which are
herein incorporated by reference and made a part of this contract.

Nondiscrimination: The Contraclor, with regard to the work performed by it during the contract, will not
discriminate on the grounds of race, color, or national origin in the selection and retention of
subcaontractors, including procurements of materials and leases of equipment. The contractor will nol
participate directly or indirectly in the discrimination prohibited by the Acts and the Regulations, including
employment practices when the contract covers any activity, project, or program set forth in Appendix B of
49 CFR Part 21.

Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competitive bidding, or negotiation made by the contractor for work to be performed
under a subconlract, including procurements of materials, or leases of equipment, each potential
subcontractor or supplier will be notified by the contractor of the contractor's obligations under this contract
and the Acts and the Regulations relative to Nondiscrimination on the grounds of race, color, or national
origin.

Information and Reports: The contractor will provide all information and reports required by the Acts, the
Regulations, and directives issued pursuant thereto and will permit access to its books, records, accounts,
other sources of information, and its facilities as may be determined by the Recipient or the Federal
Highway Administration to be pertinent to ascertain compliance with such Acts, Regulations, and
instructions. Where any infaormation required of a contractor is in the exclusive possession of another who
fails or refuses to furnish the information, the contractor will so certify to the Recipient or the Federal
Highway Administration, as appropriate, and will set forth what efforts it has made to obtain the information.

Sanctions for Noncompliance: In the event of a contractor's noncompliance with the Nondiscrimination
provisions of this contract, the Recipient will impose such contract sanctions as il or the Federal Highway
Administration may determine to be appropriate, including, but not limited to: a. withholding payments to
the contractor under the contract until the contractor complies; and/or b. cancelling, terminating, or
suspending a contracl, in whaole or in part.

Incorporation of Provisions: The contractor will include the provisions of paragraphs one through six in
every subcontraclt, including procurements of materials and leases of equipment, unless exempl by the
Acts, the Regulations and directives issued pursuant thereto. The conlractor will take action with respect to
any subcontract or procurement as the Recipient or the Federal Highway Administration may direct as a
means of enforcing such provisions including sanctions for noncampliance. Provided, that if the contractor
becomes involved in, or is threatened with litigation by a subcontractor, or supplier because of such
direction, the contraclor may request the Recipient to enter into any litigation to protect the interests of the
Recipient. In addition, the contractor may request the United Slates to enter into the litigation to protect the
interests of the United States.

RFP 2019-074-6838 Pace 41



B. Nondiscrimination Authorities

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the “Contractor”) agrees to comply with the following nondiscrimination statutes
and authorities; including but not limited to:

Pertinent Nondiscrimination Authorities:

Title VI of the Civil Rights Act of 1964 (42 U.5.C. § 2000d et seq., 78 stat. 252}, (prohibits discrimination on
the basis of race, color, national origin); and 49 CFR Part 21.

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C.§ 4601),
(prahibits unfair treatment of persons displaced or whose property has been acquired because of Federal
or Federal-aid programs and projects);

Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on the basis of sex);
Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits
discrimination on the basis of disability); and 49 CFR Part 27;

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits discrimination on
the basis of age);

Airport and Airway Improvement Act of 1982, (49 U.S.C. § 4 71, Section 4 7123), as amended, (prohibits
discrimination based on race, creed, color, national origin, or sex);

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and applicability
of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and Section 504 of the
Rehabilitation Act of 1973, by expanding the definition of the terms “programs ar activities” to include all of
the programs or activities of the Federal-aid recipients, sub-recipients and contractors, whether such
programs or activities are Federally funded or not);

Titles Il and 1!l of the Americans with Disabilities Act, which prohibit discrimination on the basis of disability
in the operation of public entities, public and private transportation systems, places of public
accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as implemented by Department of
Transportation regulations at 49 C.F.R. parts 37 and 38;

The Federal Aviation Administration's Nondiscrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, natianal origin, and sex):

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and
Low-Income Populations, which ensures discrimination against minority populations by discouraging
programs, policies, and activities with disproportionately high and adverse human health or environmental
effects on minority and low-income populations;

Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, and
resulting agency guidance, national origin discrimination inciudes discrimination because of limited English
proficiency (LEP). To ensure compliance with Title V1, you must take reasonable steps to ensure that LEP
persons have meaningful access to your programs (70 Fed. Reg. at 74087 to 74100);
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Title 1X of the Education Amendments of 1972, as amended, which prohibits you from discriminating

because of sex in education programs or activities (20 U .S.C. 1681 et seq).

Representations and Warranties

The Contractor also makes the following representations and warranties to Dallas County:

It has taken the steps necessary to effectuate Title VI requirements.

Disadvantaged business enterprises are afforded equal opportunity to submil bids/proposals as sub-
cantractors or sub-consultants and will not be discriminated against on the grounds of race, color, sex, age,
disability, religion, veteran status, or national origin in consideration of a selection or award.

Neither contractor or any subcontractors or sub-recipients that will participate in activities to be funded as a
result of this contract/bid/solicitation, are listed on the debarred list due to violations of Title VI or VII of the
Civil Rights Act of 1964, nor are there any proposed parties lo this contract, or any subcontract resulting
therefrom, aware of any pending action which might result in such debarment or disqualification.

D. Title VI Complainls

Any person who, based on race, religion, color, national origin, sex, age, or disability believes that he/she
has been excluded from participation in, denied benefits or services of any program or activity administered
by Dallas County or its sub-recipients, consultants and contractors may bring forth a discrimination
complaint under Title VI. Only complaints based on the complainant's protected status will be considered
under Title VI. The complainant may file a signed, wrillen complaint up to 180 calendar days from the date
of the alleged act of discrimination or the date the person(s) became aware of the alleged aci(s) of
discrimination. Complaints must be filed in writing, signed by the complainant andfor the complainant's
representative, or filed in person with the Dallas County Title VI Coordinator at the following address:

Dallas County Human Resources

Dallas County Director of Human Resources and Title VI Coordinator
Renaissance Tower, Floor 23

1201 Elm St., Ste. 2300-B

Dallas, Texas 75270

(214) 653-7638 (phone)

(214) 653-7608 (fax)

A copy of the Dallas County Title VI Non Discrimination Plan and Documents, and complaint forms,
may be obtained at:  http://www dallascounty.org/departments/HR/itle vi.php or at the physical
address listed above.

A complainant may also contact the Federal Coordination and Compliance Office, Civil Rights
Division at the Title VI Holline: 888-TITLE-06 (888-848-5306) or send a letter to:

U.S. Department of Justice

Civil Rights Division

Federal Coordination and Compliance Section, NWB
950 Pennsylvania Avenue, N.W.

Washington, D.C. 20530
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1-888-848-5306

Mare information on Title VI is available from the Justice Department online at www.justice.gov.

Contractor shall comply with all reasonable requests made in the course of an investigation of Title
V| and these assurances by Dallas County, the Texas Department of Transportation, the US Department of
Transportation, the US Department of Justice, or any other federal or state agency. Failure to comply with
such reasonable requests will be deemed a breach of this contract/bid/saolicitation.

E: Enforcement

The contractor affirmatively acknowledges that it will be subject to Title VI, the implementing
regulations, and any enforcement measures therein. In addition to any enforcement action by Dallas
County, the contractor acknowledges that the United States and the State of Texas has a right to seek
judicial enforcement with regard to  any matter arising under Title VI, including the assurances herein.

CONTRACTOR'S FULL NAME: )
Alpha Business Images, LLC

M/lﬂ*f\—r*—/ 10.23.19

Signature, Authorized Representative of Contractor Date
'

Vice President

Title

Updated Jun 2018
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EXHIBIT C

SBE Participation Plan



SMALL BUSINESS UTILIZATION AFFIDAVIT

Itis the policy of Dallas County to involve qualified Small Business Enterprises (SBEs) to the greates! extent feasible on County's
consfruction, procurement and professional services contracts. The County and its contractors shall not discriminate on the
basis of race, age, color, religion, natlonal origin, or sex in the award and performance of contracts. In consideration of this
policy, Dallas County has adopted the Small Businass Enterprise Policy for all County contracts.

Small Business Enterprise Participation Goals

The sollcitation bldding plan establishes subcontracting goals and requirements for all prespective bidders to ensure reasonable
degree of SBE meaningful business utilization and particlpation in County contracts. ItIs the goal of Dallas County that 2 certain
percentage of work under each contract be executed by one or more SBEs. For the purposes of participation percentages,
Dallas County does not include amounts paid to the prime by the sub-contractor.

The apparent proposer shall agree to mest the established goals or must demonstrale and document a “good faith effort” to
include SBEs in subcontracting opportunities. The apparent proposer who falls to adequately dosument good faith efforts to
subcontract or purchase significant matertal supplies from SBEs may be denied award of the contract by Dallas County based
on the contractor’s failure to be “responsive” or “responsible” bidder.

By signing below, | agree to provide Dallas County, Small Business Enterprise Department a completed copy of all required
forms. | understand that, for the purpose of SBE subcontracting participation, any amounts paid to the prime from the sub-
contractor should not be included in the above listed participation amount. Finally, | undsrstand that If | fall to provide all of the
required documents within five (5) business days after nofification, my bid may be deemed *non-responsive® and | may be
denied award of the conlract.

BID Number:  2019-074-6838 Company Name: Alpha Business Images, LLC
Dawn Mann 10.23.19
Typed or Printed Name of Certifying Official of Company Date
Vice President
Signature of Certifying Official of Company Title

Addendum # 3 RFP 2019-074-6838 69-A
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EXHIBIT D

RFP No. 2019-074-6838
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EXHIBIT E

Alpha Business Images, LL.C’s Response to the RFP
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ExHiBIT F

Alpha Business Images, LL.C’s Response to Initial Questions
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Follow up guestions

RFP No. 2019-074-6838 24
»®

@/m:nw INFLUENCE

QUESTION 1

When have they acted as a

prime? Provide specific
examples.

&

/ |

PRIME CONTRACTOR EXAMPLES

+ DFW Airport — Prime Contractor/Advertising Agency of Record
Scope of Work: Strategy, Planning, Marketing, Creative
Concepts, Media Buying for Traditional and Digital

platforms, Exhibits, Print, Audio and Video Production,

Web Design
Contract Amount: $8mm for two years
Term: 2018 — 2020 with three 1-year options
(previously prime contractor 2013 — 2018)

+ Tarrant County College District - Prime Contracter/Advertising

Agency of Record
Scope of Work: Strategy, Planning, Marketing, Creative
Concepts, Media Buying for Traditional and Digital

platforms, Exhibits, Print, Audio and Video Production
Contract Amount: $3mm for three years
Term: 2018 — 2021 with two 1-year options

+ Reimagine RedBird — Prime Contractor/ Marketing Agency of

Record
Scope of Work: Research, Strategy, Planning,

Community Outreach, Marketing, Creative

Concepts, Media Buying for  Traditional and Digital platforms,
Print and Audio Production, Website

Additinnal Current Prime Cinntracta: Nallas ISN Dallas Fxeeitive



PROJECT LEAD

QUESTION 2

SOPHIA JOHNSON, President, ABI

Duties Include

= Primary Point of Contact for Dallas Counly/City of Dallas and
additional municipalities

* Lead Campaign Strategy

« Lead Prime Coniractor Staff

+ Executive Manager of Sub-Contractor Roles, Duties and

Who is the project lead and Accountability
how WOU|d you deﬁne the role? + Lead for Status Meetings including Reporting Documents

Sophia will lead the Tasks 1 — 4 Team Leaders: Willis Johnson,
Florencia Velasco Fortner, Ed Rincén and Minerva Rodriguez

iNTERACTING WITH LIVE DATA
Q U EST' ON 3 (CO nt) t(::;;e;etzsr()c:rté?igwsvglffilvs:gnIoad the response rates by Census

« Similar to the FEMA dashboard shown on the next slide, we plan
to provide a dashboard that provides summary statistics and
trends for the information collected by our household
interviewing team

+ Once the Census Bureau releases the daily response rates to
the 2020 Census by census tracts - starting in March 2020 --

Tell us how }IOU[' data analytics the information will be integrated into our GIS system on a daily
3 z basis as well. Data will be displayed in a map format and in table
interacts with the Census data, format.

i i « Importantly, the information displayed from the local field
speCIflcalIy live Census data as activities will provide critical information about HTC households,
enumeration occurs. such as awareness of Census 2020, attitudes about completing

the questionnaire, assistance needed, and key demographics.
This information will be useful in re-directing campaign
resources to communities that are less engaged with the 2020
Census
* Downloaded information will be presented in a dashbeard that is
shared with everyone: decision makes, field workers.
* An example of how data can be displayed in a dashboard is
shawn an the next two slides. The Census dashboard will be [
customized for Dallas County.
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QUESTION 3 (cont.)

Tell us how your data analytics
interacts with the Census data,
specifically live Census data as
enumeration occurs.

QUESTION 3 (cont.)

Tell us how your data analytics
interacts with the Census data,
specifically live Census data as
enumeration occurs.

DASHBOARDS: USER-FRIENDLY
REPORTING

Our custom data reporting solutions begin with a thorough
understanding of Dallas County and City of Dallas software and
hardware to ensure compatibility. Our goal is long-term use of
the data for future projects. Our ieam uses IBM SPSS Modler
which is very common with public sector entities, OQur
dashboards are enterprise-level and display data in easily
digestible formats for ease of use However, we can customize

O —I AR o B

Exhibit B: Sample of custom dashboard created for a client
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QUESTION 3 (cont.)

Tell us how your data analytics
interacts with the Census data,
specifically live Census data as
enumeration occurs.

QUESTION 4

Provide an example of a real-
time snap shot of a hard to
count tract. Show us
specifically where the hard to
count people are located
beyond the readily available
ROAM data. How will you use
that data to inform your
community data engagement
strategy.

An Important Caveat: While these daily response rates will be very
useful in monitoring responses in census tracts, the response rates
are likely to primarily capture responses completed on the Internet
since that is the primary focus of the Census Bureau's data
collection strategy. Hard-to-Count households are more likely to
complete the Census 2020 by mail, telephone or personal
inferviews based on our past survey experience with culturally and
linguistically-diverse residents. Thus, the daily response rates are
not designed to provide a complete picture of community response
rates to the Census 2020, but rather the segments that are using
the Internet to complete the questionnaire

Fortunately, our team will not be totally dependent on the daily
response rates released by the Census Bureau since our
household interviewing team will also be collecting information from
hard-to-count household related to their awareness and
engagement with the Census 2020 through our GIS tracking
system

STEP 1: ESTABLISH A BASELINE

:'

2018

The Census has provided Census Planning Database for 2019 1o
compare the campaign's progress. Our goal is to reduce the low
response rates (as depicted by red and yellow areas). The top 20
hard-to-count block groups in Dallas County have already been
evaluated by our team using the, which represents the maost
current and detailed source of information for identifying HTC
households.
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QUESTION 4 (cont.)

Provide an example of a real-
time snap shot of a hard to
count tract. Show us
specifically where the hard to
count people are located
beyond the readily available
ROAM data. How will you use
that data to inform your
community data engagement
strategy.

QUESTION 4 (cont.)

Provide an example of a real-
time snap shot of a hard to
count tract. Show us
specifically where the hard to
count people are located
beyond the readily available
ROAM data. How will you use
that data to inform your
community data engagement
strategy.

STEP 2: REAL TIME SNAPSHOT

SNAP Households
1 Dat = 50

= SNAPHH
[ oty Service Areas
Dallas City Food Deserts
Group

8 Food Desert
[ non-Food Desen
] Dalias City Census Tracts

Using current Census data, the map displays the number of
households on food stamps that are located in food deserts
defined by the Dept. of Agriculture. SNAP households located in
low-income food deserts are frequently included as hard to count
households.

STEP 3: INFORM COMMUNITY
OUTREACH

While the Census Planning Database 2019 does not identify the
household addresses of HTC households located within the
targeted block groups, we will be able fo identify the HTC
households using the following steps

Step 1: Using a mailing list provider that we often use for other
research projects, we will obtain a current address listing of all
households/apartments located inside the targeted block groups
Additional Census demographic information will be appended to
this list of household addresses to identify the likely HTC
households based on known characteristics — poverty, immigration,
Hispanic. This strategy will allow us target the likely HTC
households that will guide the work of the interviewing team.

The listing of households will be loaded into our GIS tracking
system and used to monitor and guide the field operations in HTC
communities. Live Census data will adjust our efforts

Upon completion of a household visit, the interviewing team will

complete a brief survey using the cell phone and app provided —
explainad in the following slides.

47



The AR
INFLUENCE

Survey app Cell phones loaded
downloaded with survey app,
to cell phones  online or offline

STEP 4: APP USED FOR COMMUNITY ENGAGEMENT

Fleld workers Survey data is GIS analyst produces
maps to track field

Field workers visit record out- transmitted in Ly
HTC household come of visit real time to GIS coverage and visit
member on survey app server outcomes

== ih=0= =

Rincon & Associates would develop and manage the GIS tracking system, provide trainingand cell phones for
10 field workers, and produce reports/maps to track the coverage of HTC households and responses to
selected questions about Census engagement.

GIS CENSUS 2020 TRACKING SYSTEM Benefits: (1) Real-time monitoring of field
activities, (2) maps that illustrate the coverage of HTC households, and (3) current
esltimates of Census 2020 engagement

QUESTION 5

How do you specifically plan to

reach the hard to count
community digitally.

DIGITAL OUTREACH

Layer 1: We can reach users on any device through a number of
different targeting techniques layers together. This includes: Geo-
fencing, Demographic, Contextual and Behavioral and cross-device
targeting. Our targeting extends to the plot which allows us to target
a specific apartment complex or home

Layer 2: We are also able to reach hard to count communities e.g
the homeless, by developing a database of residents and targeting
them with their PIl (personal ideniifiable information, such as: email,
first and last name, social, efc).

Layer 3: Geo-targeting extends to disenfranchised groups like the
homless by focusing on shelters and camps and connecting
through their mobile devices.

These tactics are appropriate for display, pre-roll video, connected
televisions, streaming services and display networks.

Our preferred vendors for this type of digital targeting are Simpli.fi
and White Pants Agency, both of whom we've worked with on large
digital campaigns similar to the scope of Dallas County Census
2020.
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EXHIBIT G

Alpha Business Images, LL.C’s Response to Evaluation Team Questions
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RFP No. 2019-074-6838 |,

Follow up guestions

MARTOJ INFLUENCE

QUESTION 6

Could you add software and
services that augment ROAM
data and provide predictive plot

level data intelligence available
on hard to reach community
locations prior to connecting
with these communities?

PREDICTIVE MAPPING

Our team is able to map out Dallas County’s hard 1o reach
communities based on:

1) Census Planning Database — the most receni and
most comprehensive source of hard to reach households

2) 3 party list provider lhat provides income and other
income indicators, race, ethnicity, single vs. multiple family
dwellings and renter vs. owner (tenure status) We are able to drill
down on each community based on pre-defined hard to reach
census tracts. Our research team uses the most reliable list
providers that have acted as trusted sources for private and
government institutions for decadas. This information is updated
each month.

We are able to add a sub-contractor, CIVIS, to our team to provide
an additional layer of predictive mapping and targeting for hard to
reach communities. CIVIS' software and its services would
augment existing mapping that our current research partner has.

Attached is a detailed description of the additional capabilities ABI

can provide Dallas County and City of Dallas if CIVIS' predictive
mapping layer is added. The pricing for each line item is included.
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PREDICTIVE MAP AUGMENTATION: SCOPE AND COSTS - SOFT

Detailed Breakdown of Software Costs for Task 2.

Product Name Deseription Price

Civis Platform Acvess and use of our HIPAA and SOC 2 Type 1 centified $60,000
data scienee platform for up 50 report wsers. (Supporis
sub-tasks 2. - 2.0) (Fulfills task 4.¢)

Census Intelligence Center Access and use of eur Census Intellipence Center ool hosted $40.000
in Civis Platform. This tool will include:
- Daw from any work developed for the city. including
any models, surveys or message fests run
- National and regional syndicated message tests that
are run as a part of our Census Intelligence Center
tool.
- Access o outreach tools built within the Census
Inteligence Center developed specilically for digital.
T camvassing. and ity events,

(Suppons sub-tasks 2 - 2.6 (Fulfills task 4.¢)

Total Software Cost Sinn.000

The ARTef
INFLUENCE

PREDICTIVE MAP AUGMENTATION: SCOPE AND COSTS - SERV

Detailed Breakdown of Services Costs for Task 2.

Sub-Task Deseription Price

enerate And Analyze Gather and integrate public data sources and ficld D-CBAMS 520.000
study as deseribed in section [La of our proposed servives,
mcluding:

= Census Hard-to-Count scores

- Census Planning Database data

= Dallas County specific shapefiles and data

- Civs built models

Dallas County CBAMS sunvey __J
B. Obtain, Organize, Obtain, organize. integrate, visualize, and analy ze data for the S10,000
Visualize, and Analyze county and its districts, as well as other important defined
Countywide and geographics as deseribed in section 1L of our approach,
District-level Data ancluding but not limited to.

= All data sources frem section 1La above

- Local data sources such as evictions and tax
assessment data

- Other sources of data de fined through discussion
with the County and s other vendors for Tasks 1, 3,

and 4,
. Monitor and Provide Monitor and report on response rates by local geographics, S30,000
Repoits on Census defined i partnership with the County and it's other vendors,
Response Rates by as deseribed in seetion 1Le, meludy
Local Geography - Developing low response dashboard map for Dallas

County with options to view by specific geographies.
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PREDICTIVE MAP AUGMENTATION: SCOPE AND COSTS - SER\

D. Create Creation of 3 predictive models as described in section 1Ld of $20,000
Individually-Targeted our proposal, including:
Muodels for E cnt - H hold-level Resy Rate Modeling
And Marketing
E. Work with the County 10 Apply predictive models to geographic data. Creation of §5.000
Geocode the Targeted peo-coded exploration tools to inform tasks 3 and 4 as
Arcas or Outreach described in section [Le of our proposal, including:
Locations Geo-coding of all models Civis develops
Geo-coding up o 3 other lists of areas or places that
the County and its other vendors create.
F. Report on The Final Reporting as described in section LT of our proposal, Not Included
Results of the Census mcluding:
and the County’s Goal - Rapid Response Reporting: Creation of near
real-time cesults reporting 1o support additional
outreach during the enumertion penod.
= Post Census Reporting: Review campaign success as
measured by increased response rates
Tutal Services Cast 385,000

BUNDLED PRICING SOFTWARE/SERVICES FOR AUGMENTATION: $180,000
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DATE

TO

SUBJECT

Memorandum
W

August 14, 2020 CITY OF DALLAS
Honorable Mayor and Members of the City Council

FY 2020-21 Budget Amendment Process

Thank you for your continued engagement in the budget development process. As
indicated on the City calendar, the City Council will discuss and take straw votes on
proposed amendments to the FY 2020-21 budget on Wednesday, September 2.

In advance of that date, please submit proposed budget amendments to me no later
than Friday, Auqust 28, by 10:00 a.m. This will allow staff time to check them for
technical issues and contact you if necessary before compiling and distributing all
amendments to all City Council Members that evening.

Please use the attached format to submit your budget amendments. We will provide the
form electronically to assist you in submitting your amendments. Keep in mind that each
amendment must identify not only the use of funds, but also an equal source of funds in
order to be a balanced amendment. If the use of funds will be recurring (vs. one-time),
then the source of funds must be recurring as well.

If you are co-sponsoring an amendment with others, please identify one Council Member
as the lead and other supporting Council Members as co-sponsors. We ask the lead to
submit the amendment and that co-sponsors not submit it individually.

After the discussion and straw votes on Wednesday, September 2, we will incorporate
amendments that receive a majority “yes” straw vote into the budget ordinance for a vote
on Wednesday, September 9. As a reminder, the City Charter requires the City Council
to approve the budget on two readings.

We will distribute the final budget ordinance with all approved amendments to the City
Council on Friday, September 18, for review prior to consideration on September 23. At
the meeting on September 23, the City Council will vote to adopt the budget on second
reading, along with other action items, including a vote on the property tax rate.

“Our Product is Service”
Empathy | Ethics | Excellence | Equity



DATE

SUBJECT

August 14, 2020
FY 2020-21 Budget Amendment Process

If you have any questions, please contact me or Jack Ireland, Director of the Office of
Budget.

M Ellzab Relch
Chief Financial Officer

[Attachment]

T.C. Broadnax, City Manager Jon Fortune, Assistant City Manager

Chris Caso, City Attorney Joey Zapata, Assistant City Manager

Mark Swann, City Auditor Nadia Chandler Hardy, Assistant City Manager

Bilierae Johnson, City Secretary Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services
Preston Robinson, Administrative Judge Laila Alequresh, Chief Innovation Officer

Kimberly Bizor Tolbert, Chief of Staff to the City Manager M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion

Majed A. Al-Ghafry, Assistant City Manager Directors and Assistant Directors

“Our Product is Service”
Empathy | Ethics | Excellence | Equity



Council Member Lead Council Member X | Amendment Number 1
Council Member Co-Sponsor(S) N/A
Source of Funds Amount %% Use of Funds Amount
Reduce Public Information Office 100,000 Adg@ o address teen pregnancy 300,000
Reduce Fair Park 200,000 A\
A J
Total Source of Funds @ Total Use of Funds 300,000
Straw Vote Action (yes/no/withdrawn) Difference 0
Council Member Lead Council Member Y | Amendment Number 2
Council Member Co-Sponsor(S)
Source of Funds Amount \ e Use of Funds Amount
Reduce City Attorney's Office compensation from \
anticipated attrition 160,000 rary ESL classes 160,000
\)
[P N
Total Source of Funds MOOO Total Use of Funds 160,000
Straw Vote Action (yes/no/withdrawn) Difference 0
Council Member Lead Amendment Number 3
Council Member Co-Sponsor(S)
Source of Funds Amount Use of Funds Amount
Total Source of Funds - Total Use of Funds -
Straw Vote Action (yes/no/withdrawn) Difference 0
Council Member Lead Amendment Number 4
Council Member Co-Sponsor(S)
Source of Funds Amount Use of Funds Amount
Total Source of Funds - Total Use of Funds -
Straw Vote Action (yes/no/withdrawn) Difference 0
Council Member Lead Amendment Number 5
Council Member Co-Sponsor(S)
Source of Funds Amount Use of Funds Amount
Total Source of Funds - Total Use of Funds -
Straw Vote Action (yes/no/withdrawn) Difference 0
Council Member Lead Amendment Number 6
Council Member Co-Sponsor(S)
Source of Funds Amount Use of Funds Amount
Total Source of Funds - Total Use of Funds -
Straw Vote Action (yes/no/withdrawn) Difference 0




Memorandum
W

oate. August 14, 2020 CITY OF DALLAS
o Honorable Mayor and Members of the City Council

sussect Sales Tax Receipts

The June 2020 sales tax receipts from the State Comptroller's Office are $27,891,265
which represents a 5.1 percent decrease in total collections compared to the same
reporting period last year and 7.3 percent below budget for the month.

e June 2019 actual $29,391,839
e June 2020 budget $30,084,024
e June 2020 actual $27,891,265

The Coronavirus pandemic and subsequent economic crisis continue to affect sales
taxes. While the declines in sales tax receipts are still significant, the relaxing of stay-at-
home orders and coping with a “new normal” seem to have decelerated the decline.
Although the actual receipts represent a decrease from the budgeted amount, the June
sales tax receipts are 1.7 percent better than the revised forecast ($27,420,499) for the
month.

Over the most recent 12 months, sales tax receipts have decreased by 1.7 percent. There
are three more months of receipts for this fiscal year. As more data becomes available,
we will continue to work with Dearmon Analytics, LLC to update the forecast and keep
you informed.

mi% Rke:ich ?E“U’\-’
Chief Financial Officer

cc: T.C. Broadnax, City Manager Jon Fortune, Assistant City Manager
Chris Caso, City Attorney Joey Zapata, Assistant City Manager
Mark Swann, City Auditor Nadia Chandler Hardy, Assistant City Manager
Bilierae Johnson, City Secretary Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services
Preston Robinson, Administrative Judge Laila Alequresh, Chief Innovation Officer
Kimberly Bizor Tolbert, Chief of Staff to the City Manager M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion
Majed A. Al-Ghafry, Assistant City Manager Directors and Assistant Directors

“Our Product is Service”
Empathy | Ethics | Excellence | Equity



SALES TAX

as of June 2020

YTD VARIANCE FY 19-20

YTD VARIANCE FY 19-20

ACTUAL BUDGET ACTUAL ACT. VS. FY 18-19 ACT. ACTUAL VS. BUDGET
FY 2018-19 FY 2019-20 FY 2019-20 DOLLARS PERCENT DOLLARS PERCENT
OCT $25,049,631 $25,788,648 $27,942,608 $2,892,977 11.5% $2,153,960 8.4%
NOV 24,571,164 24,673,808 26,805,867 2,234,703 9.1% 2,132,059 8.6%
DEC 32,289,498 32,846,092 35,274,527 2,985,029 9.2% 2,428,435 7.4%
JAN 24,523,254 24,314,236 27,074,542 2,551,288 10.4% 2,760,306 11.4%
FEB 23,361,412 23,804,444 23,738,211 376,799 1.6% (66,233) -0.3%
MAR 29,690,536 31,361,760 26,900,241 (2,790,295) -9.4% (4,461,519) -14.2%
APR 25,775,135 25,221,806 19,483,347 (6,291,788) -24.4% (5,738,459) -22.8%
MAY 25,722,682 25,924,216 22,615,759 (3,106,923) -12.1% (3,308,457) -12.8%
JUN 29,391,839 30,084,024 27,891,265 (1,500,574) -5.1% (2,192,759) -7.3%
JUL 25,745,004 25,755,057
AUG 21,317,027 26,054,972
SEP 26,023,568 29,737,123
TOTAL $313,460,750 $325,566,185 $237,726,367 ($2,648,784) -1.1% ($6,292,666) -2.6%
MONTHLY SALES TAX REVENUES
‘ | FY 19-20 vs. FY 18-19 COMPARISON
$30
| ‘ e -
525 - H - o _ o ] [ i~ -1
|
\ : -
a $20 E -L‘
= B |
O @ |, B
&S H
§§ $15
g
4
S10
$5
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®FY 18-19 Actual

@ FY 19-20 Budget

WFY 19-20 Actual

T FY 2018-19 revenue reduced due to a one-time repayment to the State of $5,201,409.
2 FY 2018-19 revenue reduced due to a one-time repayment to the State of $3,793,301.




DATE

TO

SUBJECT

Memorandum

August 14, 2020 CITY OF DALLAS
Honorable Mayor and Members of the City Council

New Procurement Opportunities

The Office of Procurement Services (OPS) would like to inform the City Council of the
following contract opportunities that have been advertised in the last week in the Dallas
Morning News. These opportunities are also on Bonfire, the City’s electronic bid portal:
https://dallascityhall.bonfirehub.com/login. (Free registration is required to view the
opportunity in full.)

In addition, we have updated citywide opportunities for the current quarter on the OPS
website: https://dallascityhall.com/departments/procurement/Pages/Home.aspx

Solicitation No. Solicitation Name
1. CIZ1938 Street Reconstruction (Public Works Department)*
2. BY20-00014307 Mechanical and Electrical Maintenance of Woodall

Rodgers Tunnel

3. BYZ20-00013683 Transportation Engineering Services

*Solicitations that begin with a “C” are for construction projects and the issuing department handles those
procurements directly. OPS only advertises and unseals submissions for the construction procurements.

Once an opportunity/solicitation is advertised, it is considered an open procurement until the
City Council awards the contract. Please be advised that Section 12A-15.8(g) of the Code of
Ethics prohibits communication between councilmembers and bidders or proposers on open
procurements.

Should you have any questions, please contact Chhunny Chhean, Director of Procurement
Services.

7’?7. Lokt QMCL\_,
M. Elizabeth Reich
Chief Financial Officer

T.C. Broadnax, City Manager Jon Fortune, Assistant City Manager

Chris Caso, City Attorney Joey Zapata, Assistant City Manager

Mark Swann, City Auditor Nadia Chandler Hardy, Assistant City Manager

Bilierae Johnson, City Secretary Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services
Preston Robinson, Administrative Judge Laila Alequresh, Chief Innovation Officer

Kimberly Bizor Tolbert, Chief of Staff to the City Manager M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion

Majed A. Al-Ghafry, Assistant City Manager Directors and Assistant Directors

“Our Product is Service”
Empathy | Ethics | Excellence | Equity


https://dallascityhall.bonfirehub.com/login

Memorandum
W

oate. August 14, 2020 CITY OF DALLAS
7o Honorable Mayor and Members of the City Council

sussecT Dallas Municipal Court Closures and Postponements

Please be advised that per Administrative Judge Preston Robinson that all court hearings,
including walk-in court will be closed Wednesday, August 19, through Tuesday,
September 15. During this time, the Dallas Municipal Court is preparing to go 100%
virtual when courts resume.

Additionally, trials and jury duty are postponed due to a Texas Supreme Court order
stating that no jury proceedings, including jury selection or trials are allowed prior to
October 1, 2020.

The Dallas Municipal Court Building will remain open for in-person assistance to assist
defendants and attorneys by answering questions, taking payments, setting up payment
plans, providing records, filings, etc.

Attached is a memo from Administrative Judge Preston Robinson and the media advisory
regarding this subject.

Should your constituents have any questions regarding a court related matter, they can
visit the courts website at courts.dallascityhall.com or call 3-1-1.

Should you have any questions, please contact Gloria Lépez Carter, Director of Court &
Detention Services.

Jon Fortune
Assistant City Manager

Attachments
c: T.C.Broadnax, City Manager Joey Zapata, Assistant City Manager
Chris Caso, City Attorney Nadia Chandler Hardy, Assistant City Manager
Mark Swann, City Auditor Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services
Bilierae Johnson, City Secretary M. Elizabeth Reich, Chief Financial Officer
Preston Robinson, Administrative Judge Laila Alequresh, Chief Innovation Officer
Kimberly Bizor Tolbert, Chief of Staff to the City Manager M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion
Majed A. Al-Ghafry, Assistant City Manager Directors and Assistant Directors

“Our Product is Service”
Empathy | Ethics | Excellence | Equity



Memorandum

\’I
[
oate Friday, August 01, 2020 CITY OF DALLAS
o Gloria Lopez Carter, Director Rodney Patten, Chief Prosecutor

Court and Detention Services City Attorney’s Office

susiecT Administrative Reset

This comes to request Court and Detention Services to administratively reset all cases
docketed on Wednesday August 19, 2020 through Tuesday September 15, 2020. Please
reset all cases scheduled on those days and note the Walk-In Dockets will not be open.
This memo also grants you the authority to set HOC cases for a Contested Hearing if the
person appears while the courts are down. Only the CDC dockets will be held. Please
instruct your staff to notify the defendants of their new court date and also notify jurors.
These down days do not affect the operation of Community Courts.

estions about these changes, please let me know.

reston W. Robinson, Jr.
Administrative Judge
Municipal Court Judiciary

c Alt Full-Time and Associate Municipal Judges, Baliliffs, and Staff

“Our Product is Service”
Empathy | Ethics | Excellence | Equity



Communications, Outreach and Marketing
DallasCityNews.net

) MEDIA

City of Dallas ADVI SO RY

FOR IMMEDIATE RELEASE
August 15, 2020

FOR MORE INFORMATION CONTACT
Gloria Lopez Carter, Director

Court & Detention Services
g.carter@dallascityhall.com

Dallas Municipal Court reschedules hearings, trials, jury duty

Dallas, Texas — The City of Dallas Municipal Court, located at 2014 Main Street will be closed
for all court hearings, including walk-in court, Wednesday, August 19, through Tuesday,
September 15. The closure includes criminal and civil hearings such as pre-trial hearings,
contested hearings, show cause hearings, etc. If you have a hearing scheduled during this
timeframe, you will be notified by mail with a new date and time to appear.

Trials and jury duty are postponed due to a Texas Supreme Court order stating that no jury
proceedings, including jury selection or trials are allowed prior to October 1, 2020 due to COVID-
19. Persons with trials or jury duty appearances will be notified by mail with a new date and time.

Dallas Municipal Court is preparing to go 100% virtual when courts resume back open.
If residents need in person assistance, the Municipal Court Building will remain open and available
to assist defendants and attorneys by answering questions, taking payments, setting up payment

plans, providing records, filings, etc.

Defendants interested in resolving their citation(s) without visiting municipal court, can do so
online at courts.dallascityhall.com, by live Chat or by mail.

For questions, please contact a court clerk online at courts.dallascityhall.com or call Courts at 3-
1-1 or 214-670-0109.

HHH
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oate. August 14, 2020 CITY OF DALLAS
7o Honorable Members of Public Safety Committee

sussecT Six New Outdoor Warning Sirens

On January 10, 2018, City Council authorized a five-year acquisition contract for the
purchase and installation of 20 outdoor warning sirens. City budget appropriated funds
for six sirens in FY18 and that installation was completed In October 2018. An additional
six sirens will be installed in the coming months to enhance warning coverage in different
areas of the City.

Currently the outdoor warning system consists of 162 sirens that alert residents of
approaching or existing hazardous conditions throughout the City. Typically, the outdoor
warning system is used as a warning tool in the event of a tornado or other dangerous
weather conditions. The system is one of the primary means of emergency warning for
Dallas residents and guests for all types of hazardous conditions.

Attached you will find site survey maps for the six install locations. OEM has notified
residents and businesses within 200 yards of the proposed locations by mail. Installation
will begin in September 2020. After installation it will take approximately 60 days to
complete the permitting and power connection process.

If you have any questions you may call my office, or you may contact Adam Traylor, the

siren program manager, with the Office of Emergency Management at 214-670-5549 or
adam.traylor@dallascityhall.com.

o Jui RV

Jon Fortune
Assistant City Manager

T.C. Broadnax, City Manager Joey Zapata, Assistant City Manager

Chris Caso, City Attorney Nadia Chandler Hardy, Assistant City Manager

Mark Swann, City Auditor Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services
Bilierae Johnson, City Secretary M. Elizabeth Reich, Chief Financial Officer

Preston Robinson, Administrative Judge Laila Alequresh, Chief Innovation Officer

Kimberly Bizor Tolbert, Chief of Staff to the City Manager M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion

Majed A. Al-Ghafry, Assistant City Manager Directors and Assistant Directors

“Our Product is Service”
Empathy | Ethics | Excellence | Equity
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City of Dallas
Office of Emergency Management

6 New
Outdoor Warning Sirens

Site Information

Site: 163
Council District: 3
Sound Study:

Residential area, 1.0 mile by 0.3
mile area, where estimated
coverage is between 60db-69db. A
new siren can be added on
Merrifield Road to improve the
coverage to over 70db.

Date: 5/1/2020
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Site Information

Site: 164
Council District: 7
Sound Study:

Industrial area, 1.0 mile by 0.1 mile
area, where estimated coverage is
between 60db-69db. A new siren
can be added on Catron Drive to
improve the coverage to over 70db.
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Site Information

Site: 165
Council District: 1
Sound Study:

Residential area, approximately 0.1
mile by 0.2 mile, where estimated
coverage is between 60db-69db. A
new siren can be added near the
Dealey Montessori to improve the
coverage to over 70db.
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City of Dallas

Office of Emergency Management

6 New

Outdoor Warning Sirens

Site Information

Site: 166
Council District: 3
Sound Study:

Residential area, 0.1 mile by 0.1
mile area, where estimated
coverage is between 60db-69db. A
new siren can be added on
Coombs Creek Drive to improve
the coverage to over 70db.
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City of Dallas

Office of Emergency Management

6 New
] Outdoor Warning Sirens
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N N e [Site: 167
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Council District: 11
Sound Study:

Residential area, approximately 0.4
¢ i mile by 0.1 mile, where estimated
e } 7 Mo " coverage is between 60db-69db. A
| eV o gl new siren can be added on Spring
N : Valley Road to improve the
coverage to over 70db.
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6 New
Outdoor Warning Sirens

Site Information

Site: 168
Council District: 6
Sound Study:

Industrial area, approximately 0.4
mile by 0.1 mile, where estimated
coverage is between 60db-69db. A
new siren can be added on
Cockrell Hill Road to improve the
coverage to over 70db.
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