
Memorandum 

DATE November 8, 2019 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT HOME Program Expenditure Deadline 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Summary 

On October 22, 2019, the City received a letter from the U.S. Department of Housing and 
Urban Development (HUD) regarding the HOME Program Expenditure deadline date of 
October 31, 2019. The letter places the City on notice for deobligation of $4,794,723.23 
in unexpended HOME funds.  Staff has conferred on the matter and considers the letter 
inaccurate. This issue will be discussed with HUD on November 13, 2019, when staff will 
present the following history of account adjustments and deobligations dating back to 
2011. 

Background 

The letter provided by HUD does not include the following adjustments that restrict the 
City from accessing the total $4,794,723.23.  

• HUD deobligated $1,242,443.26 on September 30, 2018 (see attached letter dated
August 22, 2018);

• HUD deobligated $636,031.50 on September 30, 2019 for unexpended 2013
Community Housing Development Organization (CHDO) program funds;

• HUD has to complete an adjustment in the amount of $453,452.50 for eligible
expenses incurred before the September 30, 2018 deadline;

In August 2019, Housing & Neighborhood Revitalization Department (Housing) expended 
$1,927,125.43 on the Palladium at Redbird Project; the maximum amount available in 
Fiscal Year 2014 funds that were not reserved for CHDOs.  The remaining $535,670.54 
was deobligated on October 31, 2019 due to a lack of CHDO eligible projects to expend 
the funds. In 2018-2019, several CHDO projects did not move forward due to a lack of 
project readiness.  

In the Council memo dated August 23, 2019, Housing explained the first-in-first-out 
(FIFO) method of accounting that HUD used prior to 2015 when it changed to grant-based 
accounting. Reconciliations of HOME funds in the future will be managed on an annual 
basis rather than FIFO basis. 

https://dallascityhall.com/government/citymanager/Documents/FY18-19%20Memos/Substantial-Amendment-no4-to-FY-2018-19-Action-Plan_Memo_082319.pdf
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Should you have any questions please contact David Noguera, Director of Housing and 
Neighborhood Revitalization at  (214) 670-3619. 

Michael A. Mendoza 
Chief of Economic Development and Neighborhood Services 

c: T.C. Broadnax, City Manager
Chris Caso, City Attorney (Interim)
Mark Swann, City Auditor
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Al-Ghafry, Assistant City Manager
Jon Fortune, Assistant City Manager

Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
M. Elizabeth Reich, Chief Financial Officer
Laila Alequresh, Chief Innovation Officer
M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion
Directors and Assistant Directors 











U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

OCT 1 1 2019

T.C. Broadnax, City Manager
City of Dallas
Dallas City Hall, 4EN
1500 Marilla
Dallas, Texas 75201

Dear Mr. Broadnax: 

Fort Worth Regional Office, Region VI 

Office of Community Planning and Development 

801 Cherry Strnet, Unit#45. Ste. 2500

Fo11 Worth, TX 76102 

www.hud.gov 

·  · 

SUBJECT: HOME Program Expenditure Deadline 

r 

HU D's records indicate that the City of Dallas, Texas is in danger of missing its 2019 
expenditure requirement deadline, which occurs on October 31, 2019. Funds not expended 
h>y the deadHne will be de0bligated. 

The HOME Program regulation requires a HOME participating jurisdiction (PJ) to 
expend its annual allocation of HOME funds within 5 years of receiving its HOME grant. 
Compliance with this requirement is based on a review of the PJ's allocations and 
expenditures, as reported in the Integrated Disbursement and Information System (IDIS) at 
the time of its deadline. 

The enclosed HOME Deadline Compliance Status Report identifies the expenditure 
requirement amount for your October 31, 2019 deadline; the to�al amount expended as 
reported in IDIS through the date of the report; and a $4,794,723.23 expenditure requirement 
shortfall. This information is updated monthly on the HOME website at: 
www.hudexchange.info/manage-a-progra m/home-dead line-com pl ia n ce-statu s-reports/ and 

www. h udexcha nge. info/progra ms/home/home-dead line-com pl ia nce-status-reports-gra nt-specific/. 

HUD is providing this warning notice to the city so that it may expend HOME funds 
before its upcoming deadline and enter those expenditures in IDIS to meet its deadline 
requirement. If you have any questions or require assistance, please contact Jerry Jensen, 
Program Manager, at (817) 978-5940, or by email at Gerald.r.jensen@hud.gov. 

Enclosure 

Sincerely, 

��� 

Shirley J. Henley 
Director 

cc: Chan Williams, Assistant Director, Office of Budget/Grant Administration 
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