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May 29, 2020 CITY OF DALLAS

Honorable Mayor and Members of the City Council

VisitDallas Renewal Contract - Responses to May 20, 2020 Briefing Questions

On Wednesday, May 20, 2020, Convention and Events Services (CES) staff and VisitDallas
leadership briefed Dallas City Council regarding the recommended terms and related hotel
occupancy tax (HOT) ordinance amendments that form the basis for a proposed VisitDallas
five-year contract renewal. CES staff provided an overview that outlined recommended
contract terms, proposed governance changes and a restructured HOT ordinance that would
go into effect from October 1, 2020 through September 30, 2025. CES staff also provided an
update on the current and forecasted impact of COVID-19 to CES revenues, and effects on
the local tourism industry.

In response to City Council input at the briefing meeting, staff will address the following items
in the draft contract term sheet and the HOT ordinance revisions being prepared for the City
Council agenda meeting on June 10, 2020:

Review the full contract and incorporate potential revisions in the third contract year;
Strengthen the terms regarding Dallas-focused advertising;

Include terms for governance and board appointments by the City;

Specify that any retainage will be maintained by the City and not VisitDallas;

State that the City Council will annually allocate HOT funding for eligible arts and
culture and historic preservation through the budget process; and

e Update the City’s termination rights clause

Additionally, the information below and in the attached Appendix is provided in response to
City Councilmembers’ requests for information. Staff will update the City Council by
memorandum on those items pending VisitDallas Board discussion.

1. Increase the Proposed Membership Rate for Non-Dallas Hotels and Partners
Craig Davis, CEO and President of VisitDallas, will discuss refining the membership
program and propose a new rate structure for non-Dallas businesses at the June 15,
2020 VisitDallas executive board meeting. Mr. Davis plans to coordinate a decision
with the executive board during the meeting, have the larger board vote on the item
on June 18™, and implement changes by August 1st.
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2. Provide the current breakdown of Regional Membership and Revenue

Dues
Membership Total Revenue
Dallas Hotels 141 $518,086
Non-Dallas
Hotels 42 $153,348
Totals 183 $671,434
Dallas Percent 77%

. Re-evaluate Non-Dallas advertisements on the VisitDallas Website

During the June 15 executive board meeting, Craig Davis will also propose excluding
non-Dallas advertisement on the website, except for cases involving sporting event
promotion. As with Item 1, decisions on changes to website advertising will be made
by the larger board on June 18, with an implementation schedule through August 1st.

. Provide listings of the VisitDallas Board, Leadership Council, and Cultural

Committee Members
A complete list of VisitDallas’ Board of Directors, Leadership Council and their Cultural
committees are listed in Exhibit-A.

. Provide the CES HOT Revenue and Distribution

Below please find the forecasted HOT revenue for FY21 through FY25. Fiscal Year
2021 distribution in this table aligns with the existing ordinance and the VisitDallas
Amended and Restated contract approved on November 13, 2019. Subsequent years
align with the proposed VisitDallas pro-forma provided during the May 20t briefing. As
noted in the briefing, distribution for other allowable uses will be approved by City
Council during annual budget discussions.

Kay Bailey Hutchison
Fiscal Year Forecast Convention Center Dallas VisitDallas Other Allowable Uses
Allocation Amount Allocation Amount Allocation Amount
2021| $ 51,708,362 67.40%| $ 34,851,436 29.10%| $ 15,047,133 3.50%| $ 1,809,793
2022| $ 58,875,981 67.40%| $ 39,682,411 27.60%]| $ 16,249,771 5.00%| $ 2,943,799
2023| $ 65,273,606 67.40%| $ 43,994,411 25.10%| $ 16,383,675 7.50%| $ 4,895,520
2024| $ 71,697,091 67.40%| $ 48,323,840 22.60%| $ 16,203,543 10.00%| $ 7,169,709
2025| $ 76,946,651 67.40%| $ 51,862,043 20.10%| $ 15,466,277 12.50%| $ 9,618,331
5-Year Totals| $§ 324,501,691 - $ 218,714,140 - $ 79,350,399 - $ 26,437,153

. Provide a list of allowable uses of HOT

The table below outlines the current allowable uses for HOT in alignment with Texas
State tax code Title 2, Subtitle D, Chapter 351, Subchapter B: Use and Allocation of
Revenue.
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There is a two-part test for every expenditure of local hotel occupancy tax:

A. Every expenditure must directly enhance and promote tourism and the
convention and hotel industry

B. Every expenditure of the hotel occupancy tax must clearly fit into one of the
statutorily provided categories for expenditure of local occupancy tax revenues:

a) Funding the establishment, improvement, or maintenance of a
convention center or visitor information center

b) Paying the administrative costs for facilitating registration

c) Paying for advertising, solicitations, and promotions that attract tourists
and convention delegates to the city or its vicinity

d) Expenditure that promote the arts (capped at 15% HOT or 1% tax
received on cost of room, whichever is greater)

e) Funding historical restoration or preservation programs (capped at 15%)

f) Funding certain expenses, including promotional expenses, directly
related to a sporting event (only within counties with a population of
under one million)

g) Funding the enhancement or upgrading of existing sports facilities or
sports fields for certain municipalities (only in certain cities)

h) Funding transportation system for tourists

i) Signage directing tourists to sites and attractions that are visited
frequently by hotel guests in the municipality

If you have additional questions, or require further information, please me contact me or Rosa
Fleming, Director of CES.

Joey Zapata
Assistant City Manager
c T.C Broadnax, City Manager Nadia Chandler Hardy, Assistant City Manager
Chris Caso, City Attorney Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services
Mark Swann, City Auditor M. Elizabeth Reich, Chief Financial Officer
Bilierae Johnson, City Secretary Laila Alequresh, Chief Innovation Officer
Preston Robinson, Administrative Judge M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion
Kimberly Bizor Tolbert, Chief of Staff to the City Manager Directors and Assistant Directors

Majed A. Al-Ghafry, Assistant City Manager
Jon Fortune, Assistant City Manager
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Chair

JOYCE WILLIAMS (0)*

Associate Vice Chancellor of Workforce
and Community Initiatives

Dallas County Community College District

1601 S. Lamar Street

Dallas, TX 75215

214.378.1746 (Juliana Rodriguez)

williamsjoyce@dcccd.edu

Chair-Elect, Treasurer and Nominating
Committee Chair

DAVE BROWN (0O) *

Chief Operating Officer/General Manager
American Airlines Center

2500 Victory Avenue

Dallas, TX 75219

214.665.4240
dbrown@americanairlinescenter.com

Cultural Tourism Committee Chair
MARY PAT HIGGINS (A)

CEO & President

Dallas Holocaust and Human Rights Museum
300 N. St. Paul Street

Dallas, TX 75202

469-399-5198

mphiggins@dhhrm.org

Dallas Sports Commission Advisory
Board Chair

JAMES SMITH (B)

COO/CFO

FC Dallas Soccer, LLC

9200 World Cup Way, Suite 202
Frisco, TX 75033

469.365.0089 (Christy Bohannon)
jsmith@fcdallas.net

Diversity & Inclusion Committee Chair
MARIA MENDEZ (B) *

Senior Account Executive and Energy Vertical
Blue Cross Blue Shield of Texas

5031 Stoneleigh Ave

Dallas, TX 75235

817.726.1122

Maria.mendeez@bcbstx.com

Experience Committee Chair
STEVE KEMBLE (SI)

Owner

Steve Kemble Event Design
2206 Marilla Street

Dallas, TX 75201
214/943.5949
stevekemble@airmail.net

Governance Committee Chair
CARRIE F. PARSONS (B) *

Chair

Freeman

1600 Viceroy Drive, Suite 100

Dallas, TX 75235

214.445.1150 (Amy Dalton)
Carrie.Freemanparsons@freemanco.com

Marketing Committee Chair
ROBBIE DOUGLAS (SI)
Assistant Vice President

Dallas Area Rapid Transit
1401 Pacific Avenue

Dallas, TX 75202
214.749.2683 (Candice Jones)

rdouglas@dart.org

VISITOALLAS

2019-20 BOARD OF DIRECTORS

Sales Committee Chair

KYLE NOONAN (B)

Owner

FreeRange Concepts

8111 Preston Road, Suite 610
Dallas, TX 75225

214.425.8048
kylenoonan@freerangeconcepts.com

Directors

PAULA BLACKMON (C)
Councilmember

City of Dallas

1500 Marilla St., Room 5FS

Dallas, Texas 75201
214-670-4069_(Zoe Halfmann)
Paula.blackmon@dallascityhall.com

CAROLYN DENT (H) *
General Manager

Omni Dallas Hotel

555 South Lamar

Dallas, TX 75202
214.979.4540 (Therese Solis)
cdent@omnihotels.com

TONY FLORES (D/I)

Chairman

Greater Dallas Hispanic Chamber of Commerce|
1616 Woodall Rodgers Freeway

Dallas, TX 75202

214.486.4132

Antonio.flores@oncor.com

HELEN GIDDINGS (C)
President

Metroplex, Inc.

400 S. Zang Blvd., Ste. 1018
Dallas, TX 75208
214.943.1068 (Elaine Taylor)
hgmultiple@aol.com

STEVE GOLDBERG (SI)

Senior Vice President Operations and
Hospitality

Southwest Airlines

2702 Love Field Dr.

Dallas, TX 75235

469.603.5237 (Rachel Conner)

steve.goldberg@wnco.com

SCOTT GOLDSTEIN (SI)
Senior Vice President

Dallas Regional Chamber

500 N. Akard St., Suite 2600
Dallas, TX 75201
214.535.8919
sgoldstein@dallaschamber.org

ANANT K. JAIN, Ph.D. (B) *

CEO & President

United Solutions Associates, Inc.
777 S. Central Expressway, Ste 1-R
Richardson, TX 75080
972.774.9600, X 25
akjain@flash.net

MICHAEL KOFFLER (H)
General Manager

Hyatt Regency Dallas

300 Reunion Blvd.

Dallas, TX 75207
214.712.7242 (Kristen Smith)
michael.koffler@hyatt.com

TRACI MAYER (H)

Executive Director

Hotel Association of North Texas
12830 Hillcrest Rd., Suite D218
Dallas, TX 75230

214.742.4930

traci@HANTX.org

ROBERT WATSON (H)
General Manager

Hilton Anatole Hotel

2201 N. Stemmons Freeway
Dallas, TX 75207
214.761.7401 (Carrie Bosarge)
robert.watson@hilton.com

GREG WHITE (H)*
General Manager
Westin Galleria Dallas
13340 Dallas Parkway
Dallas, TX 75207
972.450.2901
Greg.white@westin.com

MARK WOELFFER (H)*
General Manager

Sheraton Dallas Hotel

400 N. Olive Street

Dallas, TX 75201
214.922.0356 (Alice McDonald)
mark.woelffer@marriott.com

Ex-Officio Members

CRAIG T. DAVIS, CDME (0O) *
President and CEO

VisitDallas

325 N. St. Paul Street, Suite 700
Dallas, TX 75201

214.571.1010 (Fanny Writesel)
Craig.davis@visitdallas.com

ROSA FLEMING *

Director, Convention & Event Services
City of Dallas

650 S. Griffin St.

Dallas, TX 75202

214.939.2755 (Brenda DelLeon)
rosa.fleming@dallascityhall.com

COURTNEY POGUE

Director, Office of Economic Development
City of Dallas

1500 Marilla Dr.

Dallas, TX 75202

214.670.1696
courtney.pogue@dallascityhall.com

Corporate Board Secretary
SHERRY ANDRUS (0)

VisitDallas

325 N. St. Paul Street, Suite 700
Dallas, TX 75201

214.663.0354
sherry@visitdallas.com

(0) Officers
(C) City of Dallas
(H) Hoteliers

(D/1I) Diversity & Inclusion
(SI) Special Interest
(B) Business
* Executive Committee Members

January 2020
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Chair

HATTIE HILL

President & CEO

TD Jakes Foundation

P.O. Box 802967

Dallas, TX 75380

214.632.2392 (Beverly Thompson)
hh@hattiehill.com

Members

JOHN ACKERMAN

EVP, Global Strategy and Dev.
DFW International Airport

PO Box 619428

DFW Airport, TX 75261
972.973.5227
jackerman@dfwairport.com

SAMANTHA CROSBY

Chief Marketing Officer

Tyler Technologies

5101 Tennyson Parkway

Plano, TX 75024

972.713.3762
Samantha.crosby@tylertech.com

LAURA V. ESTRADA
President/Owner

Garza Business Services, Inc.
1339 Cedar Hill Avenue
Dallas, TX 75208
214.533.8484
Ivestrada@sbcglobal.net

JIMMY GASTON

CEO & President

Premier360 “Red River Distillery”
3824 Cedar Springs RD #738
Dallas, TX 75219

214.238.0532
gaston@premier360.net

ANDREA GATES

Managing Director

Rosewood Mansion on Turtle Creek
2821 Turtle Creek Blvd.

Dallas, TX 75219

214.520.5858
andrea.gates@rosewoodhotels.com

DUSTI GROSKREUTZ
President

Reunion Tower Operations Co.
300 Reunion Blvd. East

Dallas, TX 75207

214.712.7041
dgroskreutz@reuniontower.com

VISITOALLAS

2019-20 LEADERSHIP COUNCIL

SUSAN HARRIS

Manager, Public Affairs

Atmos Energy

5420 LBJ Freeway, Suite 1800
Dallas, TX 75240
214.206.2817
susan.harris@atmosenergy.com

TAMARA MARINKOVIC HINES
Of Counsel

Jones Day

2727 N. Harwood Street

Dallas, TX 75201

214.969.5074 (Rene Smith)
tmhines@jonesday.com

NEHA KUNTE

CEO

MNK Infotech

1300 W. Walnut Hill Lane, Ste. 125
Irving TX 75038

469.867.8239
neha@mnkinfotech.com

BETTY MANETTA

President & CEO

Argent Associates

2800 East Plano Parkway

Plano, TX 75074

972.312.0444 (Mercedes Arielle)
bmanetta@argentassociates.com

CHRIS PILAVAKIS

General Manager

Renaissance Dallas Hotel

2222 N. Stemmons Freeway
Dallas, TX 75207

214.267-4888 (Kacey Schneider)
Chris.pilavakis@marriott.com

LAURIE SPROUSE
President

Ultimate Ventures
4400 Beltway
Addison, TX 75001
972.732.8433
laurie@uvdmc.com

MITZI TALLY

Executive Vice President
Administrative Services

Dallas Market Center

2100 N. Stemmons Fwy, MS #650

Dallas, TX 75207

214.655.7622

mtally@mcmcmail.com
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TONY VEDDA, CCE, IOM
President & CEO

North Texas LGBT Chamber of
Commerce

3824 Cedar Springs Road, Box 429
Dallas, TX 75219

214.865.6516
Tony.vedda@lgbtchamber.com

TERESA COLEMAN WASH
Artistic Director

Bishop Arts Theatre Center
215 S. Tyler St.

Dallas, TX 75208
214.948.0716, ext. 302
teresa@bishopartstheatre.org

CAROL R. WEST
1212 Regents Park Ct
DeSoto, TX 75115
214.405.7195
caerw2@gmail.com

DEAN WILKERSON, JD, MBA, CAE
Executive Director

American College of Emergency
Physicians

4950 W. Royal Lane

Irving, TX 75063

972.550.0911 (Carole Wollard)
dwilkerson@acep.org

President and CEO

CRAIG T. DAVIS, CDME
VisitDallas

325 N. St. Paul Street, Suite 700
Dallas, TX 75201

214.571.1010
craig.davis@visitdallas.com

February 2020
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VisitDallas
Cultural Tourism Committee
Members 2020 Roster

Andrea Gates **
Managing Director

Dr. Froswa’ Booker-Drew
Vice President, Community Affairs & Strategic

Alliances

State Fair of Texas

P.O. Box 150009

Dallas, TX 75315
214.565.2924
FBooker-Drew@BigTex.com

Paula Blackmon*

Council Member — District 9

City of Dallas

1500 Marilla Street, Room 5FN
Dallas, TX 75201

214.671.8916
paula.blackmon@dallascityhall.com
zoe.halfmann@dallascityhall.com
brennan.blair@dallascityhall.com

Sara Cardona

Executive Director

Teatro Dallas

1230 River Bend Dr. Suite #111
Dallas, TX 75247
214.689-6492
ed.teatrodallas@gmail.com

Zenetta Drew

Executive Director

Dallas Black Dance Theatre
2700 Ann Williams Way
Dallas, TX 75201
214.871.2376
z.drew@dbdt.com

Benjamin Espino

General Manager

Latino Cultural Center

City of Dallas Office of Arts & Culture
2600 Live Oak Street

Dallas, TX 75204

214.671.0050
benjamin.espino@dallascityhall.com

Laura Estrada **
President/Owner

Garza Business Services
1339 Cedar Hill Avenue
Dallas, TX 75208
214.948.0088
Ivestrada@sbcglobal.net

Fred Euler

Executive Director

Dallas Tourism Public Improvement District
325 N St Paul Street, Suite 700

Dallas, TX 75201

214.571.1027

fred@dallastpid.com

Rosewood Mansion on Turtle Creek
2821 Turtle Creek Blvd.

Dallas, TX 75219

214.520-5858
Andrea.gates@rosewoodhotels.com

Chris Heinbaugh

Vice President of External Affairs
AT&T Performing Arts Center
2403 Flora Street

Dallas, TX 75201

214.978.2877
chris.heinbaugh@attpac.org

Mary Pat Higgins (Chair) *

President & CEO

Dallas Holocaust & Human Rights Museum
211 North Record Street

Dallas, TX 75202

214.741.7500
mphiggins@dallasholocaustmuseum.org

Amy Lewis Hofland

Executive Director

The Crow Museum of Asian Art
2010 Flora Street

Dallas, TX 75201
214.979.6431
Amy.Hofland@UTDallas.edu

KC Hurst

Director Marketing & Communications
Dallas Museum of Art

1717 N. Harwood Street

Dallas, TX 75201

214.741.7500

KCHurst@dma.org

Terry Lendecker

Vice President of Advertising & PR
Dallas Arboretum

8525 Garland Road

Dallas, TX 75218

214.515.6523
tlendecker@dallasarboretum.org

Nicola Longford

Executive Director

Sixth Floor Museum at Dealey Plaza
411 Elm Street, Suite 120

Dallas, TX 75202

214.389.3001

NicolaL @jfk.org
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Cultural Tourism Committee Members

Jill Magnuson

Director of External Affairs

Nasher Sculpture Center

2001 Flora Street

Dallas TX 75201

214.242.5150
jmagnuson@nashersculpturecenter.org

Traci Mayer™

Executive Director

Hotel Association of North Texas
12830 Hillcrest Rd, Suite D218
Dallas, TX 75230

214.484.7060
traci@HANTX.org

Kim Noltemy

Ross Perot President &

CEO, Dallas Symphony Orchestra
2301 Flora St

Dallas, TX 75201

214.305.6217
k.noltemy@dalsym.com

Ken Novice

President

Dallas Summer Musicals, Inc.

909 1% Avenue

Dallas, TX 75210

214.421.5678
knovice@dallassummermusicals.org

Dr. Harry Robinson

President/CEO

African American Museum of Dallas
P.O. Box 150157

Dallas, TX 75315-0157

214.565.9026 Ext. 311
dstephenson@aamdallas.org (Assistant)

Charles Santos

Executive Director/Artistic Director
TITAS Dance Unbound

2100 Ross Avenue, Suite 650
Dallas, TX 75201

214.978.2852

csantos@titas.org

charles.santos@attpac.org

Kit Sawers

President

Klyde Warren Park

2012 Woodall Rodgers Fwy
Dallas, TX 75201
214.716.4501
Kit@klydewarrenpark.org

2020 Roster

Jennifer Scripps

Director, Office of Arts & Culture
City of Dallas

1925 EIm Street, Suite 400

Dallas, TX 75201

214.670.3687
jennifer.scripps@dallascityhall.com

Joanna St. Angelo

Executive Director

Sammons Center for the Arts
3630 Harry Hines Boulevard
Dallas, TX 75219-3201
214.520.7789
joanna@sammonsartcenter.org

Katherine Wagner

Chief Executive Officer

Business Council for the Arts

8687 N. Central Expressway, Suite 2131
Dallas, TX 75225

972.991.8300
katherine.wagner@ntbca.org

Teresa Coleman Wash (Co-Chair) **
Executive Artistic Director/Playwright
Bishop Arts Theatre Center

215 South Tyler Street

Dallas, TX 75208

214.948.0716 Ext. 302
teresa@bishopartstheatre.org

Lily Cabatu Weiss

Executive Director

Dallas Arts District

750 N. St. Paul Street, Suite 1630
Dallas, TX 75201

214.744.6639
lilyweiss@dallasartsdistrict.org

Jeff Woodward

Managing Director

Dallas Theater Center

2400 Flora Street

Dallas, TX 75201

214.252.3905
jeff.woodward@dallastheatercenter.org
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VisitDallas
Cultural Tourism Committee
Members 2020 Roster

Visit Dallas

Craig Davis

President and CEO

214.571.101

Mark Thompson

Sr. Vice President, Tourism
214.571.1097
Mark@ VisitDallas.com

Frank Librio
Chief Marketing Officer
214.571.1075
Frank@VisitDallas.com

Maribeth Lysen

Director of Cultural Tourism
214.571.1028
Maribeth@VisitDallas.com

Wendy Richardson
Administrative Assistant, Tourism
214.571.1354

wendy@ VisitDallas.com

*Denotes VisitDallas Board Member
** Denotes VisitDallas Leadership Council Member
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