Memorandum

DATE

TO

SUBJECT

CITY OF DALLAS

August 14, 2020
Honorable Members of the Workforce, Education, and Equity Committee
August 10th, 2020 Census Update Briefing Follow-Up

Below is information as follow-up to questions raised during the Census 2020 Update briefing to
the Workforce, Education, and Equity Committee on August 10, 2020.
Can the city utilize CARES Act Funding to hire more phone bankers, more canvassers,
etc.?
The only funding source under the CARES Act that is flexible enough to allow for this kind of
expense is the Coronavirus Relief Fund (CRF), which has been fully allocated to reimburse City
costs and to provide relief programs for residents. The City would have to cut some of those
programs to provide for any new costs. As a reminder, CRF funds can only be used to cover
costs that are necessary expenditures incurred due to the COVID-19 public health emergency,
and that were not accounted for in the most recently approved budget. So, while an argument
could be made that additional Census outreach strategies and expenditures are necessary
because of COVID-19, the City could be in danger of repaying the funds if it was disallowed.
Looking at our response rate averages, we are lower than the county and the state. Have
we analyzed why that is happening?
In 2020 the federal government introduced the decennial census as an online survey, moving
away from launching the 2020 Census by mailing a survey to every household. The federal
marketing efforts have focused on my2020census.gov as the mode to complete the census.
Mailed surveys were sent a month after the online submissions were activated, differing from
previous Censuses, and only two post card reminders were sent to each household. In addition,
in-person enumerators who previously engaged the community after one month were delayed by
more than four months due to the COVID-19 crisis.
With the introduction of an online census, self-response rates have plummeted across the board.
The national rate is down 10.8% from 2010. It is important to note that those jurisdictions with the
highest number of hard to count census tracts, such as Dallas and Harris counties, are naturally
going to have lower response rates. However, according to the attached report from the County’s
Vendor Alpha Business Images (ABI), Dallas County and the City of Dallas have cushioned their
fall. The decrease in self response rates for Dallas County and the City of Dallas are 5.8% and
7.1% respectively, which is significantly lower when compared to the 2010 Census. This is in large
part due to the investment in an outreach and awareness initiative targeted toward the city’s hard
to count audiences. The attached report highlights these comparisons.
In addition, the federal government order in April 2019 to add a citizenship question to the Census
has instilled a culture of fear and reticence. This fear has been revived by a recent directive of the
federal government to attempt to have undocumented residents disallowed from the 2020 Census
count, which would further hurt Dallas efforts and counts.
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Have we correlated the voter registration database with the response?
Due to the confidentiality of Census responses, we can only determine the percentage of people
responding in a specific zip code or tract, which does not allow for a crosscheck against voter
registration databases. Staff will further explore the feasibility of this with Dallas County.
How are we holding the vendor accountable for meeting milestones?
In October 2019, the City of Dallas entered into an interlocal agreement (ILA) with Dallas County
for the Census 2020 participation initiative (see attached ILA). While the contract with the vendor
is with Dallas County, there were certain provisions included in the ILA that protected the interests
of the City of Dallas. Specifically, the following sections:
Section 2:
Section 3:
Section 4:
Section 5:
Section 6:

Contracting Process
Funding and Expenditures
Collaboration
Requirements for Vendor/Consultant Contracts
Fair Opportunity Purchasing and Contracting

Of particular note is Section 3, subsection D, which states that the City agrees to make payments
to the County for approved expenses pursuant to timelines agreed to and deliverables provided
by selected contractors. The City of Dallas had three representatives that served on the contract
selection panel. Additionally, the ILA provided that no contract shall be awarded until the City
Manager, or his designee, provide selection recommendations to Dallas County.
Section 8.3 of the contract between Dallas County and ABI states that the County reserves the
right to withhold any payment or partial payment otherwise due the contractor for unsatisfactory
performance, services or work incomplete, unacceptable work or services. City Census staff
meets with ABI and the County weekly (now virtually) and receives weekly status reports on media
outreach, partner engagement, and events in which ABI and their subcontractors participate.
The ILA is attached for your reference.
Have we dispersed all the funds to the County on this contract?
Due to a discrepancy between the County’s invoicing and the City’s accounts payable processes,
no payments have been sent to date. However, the Office of Budget has been working with the
County to correct the errors and has received all the proper documentation necessary in order to
process invoices for the months of February thru June, which totals $629,530.
The City of Dallas committed a not to exceed amount of $1 million for the Countywide 2020
Census Participation Initiative. This funding was encumbered in FY 2018-19. According to the
ILA with Dallas County, the City's final contribution amount is subject to the amounts contributed
by other cities in Dallas County, which results in a 43% contract cost share for the City. For the
original contract with Alpha Business Images (ABI), the City’s cost share was $830,338, leaving
$169,662 available from the $1 million appropriated. The remaining portion of the City’s amount
will be used towards ABI’s contract extension, which was necessary due to the Census Bureau
pushing back the date for self-response.
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Please provide a copy of the executed contract between the County and the Vendor.
See attached.
As a reminder, Alpha Business Images will provide a 2020 Census Update briefing to the full City
Council on September 2, 2020.
Please contact me if you have any questions.

Kimberly Bizor Tolbert
Chief of Staff to the City Manager
c:

Honorable Mayor and City Councilmembers
T.C. Broadnax, City Manager
Chris Caso, City Attorney
Mark Swann, City Auditor
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Majed A. Al-Ghafry, Assistant City Manager
Jon Fortune, Assistant City Manager

Joey Zapata, Assistant City Manager
Nadia Chandler Hardy, Assistant City Manager
Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services
M. Elizabeth Reich, Chief Financial Officer
Laila Alequresh, Chief Innovation Officer
M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion
Directors and Assistant Directors
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Alpha Business Images, 400 N St. Paul, Suite 300, Dallas, TX. 75201
P 972.716.0070 W alphabusinessimages.com
Dallas County Census: Awareness and Education

CENSUS 2020 COMPARISON
2010
Response
Rate
U.S.
Texas
Harris
Houston
Dallas County
City of Dallas

74.0%
64.4%
65.1%
63.5%
64.6%
61.9%

2020
Response
Rate*
63.2%
58.2%
57.7%
54.0%
58.8%
54.8%

Comparison Dallas
County
vs. U.S.
vs. Texas
vs. Harris
vs. Houston

2010
2020
Difference Difference % Incr/Decr
-9.4%
0.2%
-0.5%
1.1%

-4.4%
0.6%
1.1%
4.8%

5.0%
0.4%
1.6%
3.7%

Comparison 2010
City of Dallas Difference
vs. U.S.
vs. Texas
vs. Harris
vs. Houston

-12.1%
-2.5%
-3.2%
-1.6%

2010
Difference
-8.4%
-3.4%
-2.9%
0.8%

% Incr/Decr
3.7%
-0.9%
0.3%
2.4%

*as of 8/6/20

ratio Dallas County

87.30%

ratio City of Dallas

83.65%

Dallas
County
expected 2020 rate population
55.17% 2,636,000
addl
difference from actual
number
rate
counted
3.63%
95,637

expected
2020 rate
52.87%
annual per
difference
person
from actual
impact
annual impact rate
$ 1,161 $111,034,475
1.93%

City of
Dallas
population
1,345,000
addl
annual per
number
person
counted
impact
annual impact
26,013 $
1,161 $ 30,201,124
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couRT oRDER 2019-1145
lnterlocal Agreement Between Dallas County and the City of Dallas for the Countywide 2020
Gensus Participation lnitiative
On a motion made by Commissioner Dr. Elba Garcia, and seconded by Commissioner John Wiley
Price, the following order was passed and adopted by the Commissioners Court of Dallas County,
State of Texas:
BRIEFING DATE: October 15,2019
Be it resolved and ordered that the Dallas County Commissioners Court does hereby approve the
interlocal agreement between Dallas County and the City of Dallas for the Countywide 2020 Census
Participation lnitiative and authorize the Dallas County Judge to sign all related documents on behalf
of Dallas County. Amended the wording in open to court to read on page 3 section 4 sub section B
the words "may be" are added between the words "and" and "to" on line 2 of the paragraph. The
sentence should read " These materials will be shared and may be used by other cities".

Done in open Court October 15,2019 by the following vote:
IN FAVOR:

County Judge Clay Jenkins, Commissioner Dr. Theresa Daniel, Commissioner
JJ Koch, Commissioner John Wiley Price, and Commissioner Dr. Elba Garcia

OPPOSED:

None

ABSTAINED

None

ABSENT:

None

Page 72 of 79
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tr Solicitation/Contract
E Executive Session
E Addendum

lnterlocal Agreement Between Dallas County and the Gity of Dallas for the
Countywlde 2020 Census Participation lnitiative
Briefing Date:
Funding Source:
Origi natin g Department:
Prepared by:
Recommended by:

Oct 1 5 2019
Comm Court Administration
Charles Reed, lntergovernmental Affairs
Charles Reed, lntergovernmental Affairs

BACKGROU ND IN FORMATION :
On September 3, 2019, Dallas County (County), in partnership with the City of Dallas (City),
authorized Request for Proposal (RFP) 2019-074-6838, 2020 Census Participation lnitiative. The
attached interlocal agreement (lLA) is the formal participation agreement between Dallas County and
the City of Dallas.

OPERATIONAL IMPACT:
The ILA stipulates that both the County and City shall have three representatives on the selection
committee for the RFP and that the resulting contract be approved by both the County and the City.
Additionally, the strategies deployed by the vendor will be in collaboration with the work already being
done by the City. Further, a member from the Dallas County administrative staff and a representative
from the selected vendor will serve as members of the Dallas Complete Count Committee.
FINANCIAL IMPAGT:
The City is committing up to $1 million for the Countywide 2020 Census Participation Initiative
LEGAL IMPAGT:
The Civil District Attorney's Office has reviewed and approved the lLA.
ADMINISTRATIVE PLAN COMPLIANGE:
This ILA with the City and the associated RFP effort comply with the Administrative Plan by ensuring
Dallas County is a proactive regional partner through this collaboration with the City on a joint effort to
count all residents in both the County and the City.
RECOMMENDATION:
Approve the interlocal agreement between Dallas County and the City of Dallas for the Countywide
2020 Census Participation lnitiative and authorize the Dallas County Judge to sign all related
documents on behalf of Dallas County.
MOTION

2

On a motion made by TBD, and seconded by TBD, the following order
by the Gommissioners Gourt of Dallas Gounty, State of Texas:

*,,,19rJ,

EAz

Be it resolved and ordered that the Dallas Gounty Commissioners Gourt does hereby
approve the interlocal agreement between Dallas Gounty and the City of Dallas for the
Countywide 2020 Census Participation lnitiative and authorize the Dallas County Judge
to sign all related documents on behalf of Dallas County.
ATTACHMENTS:
CityofDallas-092520

1

9

Resolution No. 19Contract ID No.

STATE OF TEXAS
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COUNTY OF DALLAS

$

CITY/COTMITY INTERLOCAL AGREEMENT FOR CENSUS COMPLETE COUNT

CAMPAIGN
This Interlocal Agteement (the 'Agreement") is made and entered into in the
County of Dallas, State of Texas, by and between the CITY OF DALLAS, a Texas
municipal corporation of Dallas County, Texas (hereinafter called *Citt''), acting by and
through its duly authorized officers, and the County of Dallas, Texas, a political
subdivision of the State of Texas, created and existing under Article XI, Section I of the
Texas Constitution (hereinafter called "County''), acting by and through its duly authorized
o'Partt'',
offrcers. The County or the City may hereinafter be referred to individually as a
or collectively as the "Parties."

WITNESSETH:

WHEREAS, the Interlocal Cooperation Act, Govemment Code Chapter 79I,
authorizes any local government to contract with one or more local governments to perform
governmental functions and services; and

WHEREAS, Texas Government Code, Chapter 79l,authonzes local governments
of the state to enter into contracts for governmental functions and services to increase their
efficiency and effectiveness; and

WHEREAS, the County and the City, local govemments as defined in Texas
Govemment Code Section 791.003(4), have the authority to enter into this agreement, and
have each entered into this agreement by the action of its governing body in the appropriate
manner prescribed by law; and

WHEREAS, it is of vital importance that each person within the City and County
of Dallas is counted by the efforts of the United States Census because data arc used to
reapportion legislative districts and distribute federal funding to municipalities; and

WHEREAS, the purpose of this agreement is to establish a cooperative agreement
whereby the City and County work together to most efficiently obtain a complete count of
individuals in the City and County.

WHEREAS, the City and County can more efficiently utlize taxpayer funds by
collaborating on contracting with outside consultants as necessary, taking advantage of
economies of scale.

WHEREAS, the City and County specify that each party payng for the
performance of said functions of government shall make those payments from current
funds available to the paylng party.

Interlocal Agreement

-

Census Complete Count Project

-

City and County of Dallas
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NOW THEREFORE, this Agreement is made and entered into by City and
County in consideration of the aforementioned recitals and for the mutual consideration
stated herein.

SECTION 1: BACKGROUND

A.

The U.S. Constitution mandates a Census count must be held every ten
years. Census data is used to draw legislative districts which translates to Congressional
seats and increased local representation in federal and state matters.

B.

In addition, the Census is used to allocate federal funding, and in FY 2016,
Texas received $59.4 billion based on Decennial Census data, accounting for $2,132 for
every Texas resident. Those dollars have direct impact on planning for schools,
transportation, health programs, and other community needs. Texas stands to lose more
federal funding from an undercount in 2020 than any other state. As the City of Dallas is
the third largest city in Texas, it's population count contributes to substantial funding from
the federal govemment. For fiscal year 2019-2020, the City of Dallas received nearly $35
million dollars in federal grants that were awarded in part based on census data.

CTING PROCESS

SECTION 2:

A.

County shall procure and enter into such contracts as are necessary with
consultants or advertising agencies to develop the creative concept, direction and
production for the public awareness campaign and a media buyer.

B.

County agrees that City and County shall each have three representatives
on the County's selection committee for any contractors hired using joint funding as
described in this agreement. Additionally, County and City agree that neither elected
officials or their staffers may be representatives on the selection committee.

C. Once selected, County agrees to require in its contracts that any contractors
or consultants will present initial creative development and campaign proposals in a timely
manner and in collaboration with both the City and County.
D.

Parties will communicate and respond in a timely manner at all stages
the campaign to avoid any delays.

of

E. No contract shall be awarded until the Dallas City Manager, or his designee,
provides selection recommendations to Dallas County. The Dallas City Manager, or his
designee, may not unreasonably delay providing selection recommendations.
F. No contract shall be awarded until approved by the Dallas County
Commissioners Court in accordance with state and county procurement rules.
G.

County shall draft any contracts awarded pursuant to this Agreement to
provide that the City shall be a third-party beneficiary of all vendor contracts entered

Interlocal Agreement

-

Census Complete Count Project

-

City and County of Dallas
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pursuant to this Agteement.

SECTION 3: FUNDING AND EXPENDITURES

A.

The City of Dallas and Dallas County will split evenly the cost of contracts
awarded pursuant to this Agreement; however, the City's final contribution amount will be
subject to the amounts contributed by other cities.

B.

Subject to appropriations, the City of Dallas shall contribute an amount not
to exceed ONE MILLION AND 00/100 DOLLARS ($1,000,000.00). In either event, the
County shall contribute at least as much funding as the City of Dallas. If there is any
Funding required in excess of TWO MILLION AND 00/100 DOLLARS ($2,000,000), the
County will not look to the City of Dallas for any additional amount.

C. All monies (public and private) contributed by the City of Dallas are to be
in
used
conjunction with Dallas County efforts specifically for the City of Dallas Census
2020 outreach effort.

D. City agrees to make payments to County for approved expenses under this
Agreement pursuant to the timelines agreed to and deliverables provided by selected
contractors in accordance with the contracts entered into with the selected contractors.
E. Either party to this Agreement may elect to withdraw from this Agreement;
however, said Party shall be responsible for its share of any authorized costs associated
with prior, committed approvals of expenditures.
SECTION 4z CO I,I,ARORATION

A.

Strategies shall be deployed in tandem and in collaboration with the work
alreadybeing done by the City of Dallas to reach specific hard-to-count (HTC) populations
as well as implementing HTC efforts in other cities across Dallas County to successfully
achieve a complete and thorough count.

B. The City of Dallas is developing marketing materials which will be used for
City of Dallas Census 2020 outreach efforts. These materials will be shared and may be
used by other cities. No City of Dallas monies shall be used to pay for a new logo design.
C.

A

member of the Dallas County administrative staff shall serve on the
Dallas Complete Count Committee and the contract with the vendor shall require a vendor
representative to serve on the City of Dallas Complete Count Committee and attend events
as necessary.

SECTION 5: REO

MENTS F'OR VENDOR/CONSULTANT CONTRACTS

The Countv agrees that all contracts that will expend funds contributed bv the City
pursuant to this Agreement shall:

Interlocal Agreement

-

Census Complete Count Project

-

City and County of Dallas
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A.

Vendor shall work directly with City staff to identify existing partnerships

at the state level and the Census Bureau already developed by the City and other cities
Dallas County, and serve as conduit to these entities, so as not to duplicate efforts.

in

B.

Vendor shall review and provide input into the existing City strategic plan
and framework for Hard-to-Count Subcommittee outreaih effort. The vendor shall provide
best practice guidance on mobilization of Complete Count Committee volunteers and assist
in developing planning guide for cities across Dallas County to use at their discretion, to
host Citywide Census Online weekend participation community and faith-based events.
Once finalized, the strategic plan shall serve as a blueprint for County's overall outreach
effort for cities in Dallas County to follow and implement at their discretion.

C.

Any consultant hired pursuant to this Agreement shall review and advise
the City on enhancing City Census 2020 tool kit/messaging and outreach effort.

D.

The consultant shall advise on best practices for community engagement,
enlisting community support, and Census participation that can be utilized by volunteer
members of the City of Dallas Complete Count Committee.

E. The consultant shall review City of Dallas HTC data and advise on already
existing City of Dallas HTC outreach efforts and review non-HTC outreach efforts.
F.

The consultant shall make regular reports of their activities, including
weekly updates to City of Dallas staff.

G.

The consultant shall provide City with insight into preparing for future
Census outreach campaigns, including: (1) trainings and presentations sharing best
practices and (2) findings that support future civic engagement.

H.

The vendor shall also provide a City of Dallas-specific written final

evaluation/assessment of project and proposed future best practices.

I.
The City reserves the right of prior review
funded by City contributions before execution.

of all vendor contracts to be

SECTION 6: FAIR OPPORTUNITY PURCHASING AND CONTRACTING

City and County will strive to ensure that all qualified businesses, regardless of

size,
gender,
participate
economic, social, racial,
or ethnic status have a fair opportunity to
in
joint projects undertaken by City and County.

SECTION 7: TERM
The term of this Agreement shall be for a period beginning on October 15, 2019 and
terminating on September 30, 2020. The parties may extend this term by mutual written

Interlocal Agreement
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-

City and County of Dallas
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agreement prior to the expiration of the term. This Agreement maybe terminated by either
Party in its sole discretion upon (30) days written notice, and payment of any outstanding
arnounts due from the terminating party shall be paid in accordance with Section 3.

SECTION 8: NOTICES

All notices, communications and reports required

or permitted under this Agreement shall
personally
given
or if mailed, seventy-two (72)
when
delivered,
be deemed to have been
hours after deposit of the same in the United States Mail, postage prepaid, certified, or
registered, return receipt requested, properly addressed to the contact person at the
addresses shown below, unless and until either party is otherwise notified in writing by the
other party of a different address:

If intended for City, to:
Brett Wilkinson, Director
Offi ce of Intergovernmental Relations
City of Dallas
1500 Marilla,4BN
Dallas, Texas 7520I

If intended for County, to
Charles Reed, Assistant County Administrator for

Govemrnental Affairs
411 Elrr Street, Room 311
Dallas, Texas 15202

SECTION 9: RECORDS
Either Party may review any and all of the services performed by the other Party under this
Agreement, including all records and billings relating to the performance of this
Agteement.

SECTION 10: INDEMNIFICATION
THE PARTIES ACKNOWLEDGES AND AGREE THAT DALLAS COUNTY AND
THE CITY OF DALLAS ARE PROHIBITED BY ARTICLE XI, SECTION 7 OF
THE TEXAS CONSTITUTION FROM INDEMNIFYING EACH OTHER OR ANY
OTHER THIRD PARTY FOR DAMAGES ARISING UNDER THIS
AGREEMENT.
SECTION 11: MISCELLANEOUS PROVISIONS

A.

ENTIRE AGREEMENT AND AMENDMENT. This

Agreement,

including any Exhibits and Attachments, constitutes the entire agreement between the

Interlocal Agreement
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City and County of Dallas
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parties and supersedes any other agreements conceming the subject matter of this
transaction, whether oral or written. No modification, amendment, novation, renewal or
other alteration of this Agreement shall be effective unless mutually agreed upon in writing
and executed by the Parties. Any alterations, additions, or deletions to the terms of this
Agreement which are required by changes in federal or state law or regulations are
automatically incorporated into this Agreement without written amendment hereto and
shall become effective on the date designated by such law or regulation.

B.

COUNTERPARTS, NUMBER/GENDER AND HEADINGS. TITiS
Agreement may be executed in multiple counterparts, each of which shall be deemed an
original, but all of which shall constitute one and the same instrument. Words of any
gender used in this Agreernent shall be held and construed to include any other gender.
Any words in the singular shall include the plural and vice versa, unless the context clearly
requires otherwise. Headings are for the convenience of reference only and shall not be
considered in any interpretation of this Agreement.

C. SEVERABILITY. If any provision of this Agreement is construed to be
illegal, invalid, void or unenforceable, this construction will not affect the legality or
validity of any of the remaining provisions. The unenforceable or illegal provision will be
deemed stricken and deleted, but the rernaining provisions shall not be affected or impaired,
and such remaining provisions shall rernain in fu1l force and effect.

D. FORCE MAJEURE. Neither party shall be in default or responsible for
delays or failures in performance resulting frorn causes beyond its control. Such causes
include but are not limited to acts of God, fire, storm, flood, earlhquake, natural disaster,
nuclear accident, strike, air traffic disruption, lockout, riot, freight embargo, public
regulated utility, or govefilmental statutes, orders, or regulations superimposed after the
fact. Any party delayed by force majeure shall as soon as reasonably possible give the
other party written notice of the delay. The party delayed shall use reasonable diligence to
correct the cause of the delay, if conectable, and if the condition that caused the delay is
corrected, the party delayed shall irnrnediately give the other parlies written notice thereof
and shall resume performance under this Contract as soon as practicable. The date of
delivery or of perfoffnance shall be extended for at least a minirnum tirne period equal to
the time lost by reason of the delay.
E. DEFAULT/CUMULATIVE RIGHTS/MITIGATION. It is not a waiver
of default if the non-defaulting Party fails to irnmediately declare a default or delays in
taking any action. The rights and remedies provided by this Agreement are cumulative,
and either Party's use of any right or remedy will not preclude or waive its right to any
other remedy. These rights and remedies are in addition to any other rights the Parties may
have by law, statute, ordinance or otherwise. The City has a duty to mitigate damages.

F. SOVEREIGN IMMUNITY. This Agleement is expresslymade subject to
City's and County's Governmental Immunity, including, without limitation, Title 5 of the
Texas Civil Practice and Rernedies Code and all applicable State and federal laws. The
parties expressly agree that no provision of this Agteement is in any way intended to

Interlocal Agreement
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constitllte a waiver of any immunities from suit or from liability, or a waiver of any tort
limitation, that City or County has by operation of law, or otherwise. Nothing in this
Agreement is intended to benefit any third-party beneficiary.

G.

COMPLIANCE

WITII LAWS AND VENUE. In providing

services

required by this Agreement, the Parties must observe and comply with all licenses, legal
certifications, or inspections required for the services, facilities, equipment, or materials,
and all applicable federal, State, and local statutes, ordinances, rules, and regulations.
Texas law shall govern this Agreement and vonue shall lie exclusively in State and Federal
Court physically located in Dallas County, Texas.

H.

RELATIONSHIP OF PARTIES. Each Party is an independent contractor
and not an agent, servant, joint enterpriser, joint venturer or employee of the other Party.
City and County agree and acknowledge that each entity shall be responsibie for its own
acts, forbearartce, negligence and deeds, and for those of its agents or employees in
conjunction with the perfonnance of work covered under this Agreement.

I.

CONTRA PROFERENTUM. The doctrine of contra proferentum shall
not apply to this Agreement. If an ambiguity exists in this Agteement, the Agreement shall
not be construed against the party who drafted the Agreement and such party shall not be
responsible for the language used.

J.

ASSIGNMENT. Neither Party may transfer or assign its interest in this
Agreement without prior written consent of the non-assigning Party. County approval to
transfer or assign City's interest in this Agreement is subject to fonnal approval by the
Dallas County Commissioners Court. City approval to transfer or assign County's duties
to perform this Agreement is subject to formal approval by the Dallas City Council.

K.

CONTINUING OBLIGATIONS. A1l obligations of this Agreement

which expressly or by their nature survive the expiration, termination or transfer of this
Agreement shall continue in fulI force and effect after and notwithstanding its expiration,
termination or transfer until such are satisfied in fuIl or by their nature expire.

L.
obligations

BINDING EFFECT. This Agreement and the respective rights

and

of the parties hereto shall inure to the benefit and be binding upon

the

successors and assigns of the parlies hereto, as well as the parties themselves.

M.

SIGNATORY WARRANTY. City and County represent that each has the
full right, power and authority to enter and perform this Agreement in accordance with all
of the terms and conditions herein, and that the execution and delivery of this Agreement
is rnade by authorized representatives of the parties to validly and legally bind the parties
to all terms, performances and provisions set forth in this Agreement.
lRemainder of page in intentionally blank. Signah'res are on thefollowing page.l
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EXECUTED to be effective as of the 15th day of October,2019, by City signing by and
tlrrongh its City Manager, duty authorized to execute sarne by City Council Resolution
adopted on September 25, 2079, and by County, acting through the
No. 19Dallas County Judge, duly authorized to execute same by Commissioner's Court Order
No. '7en- llYt adopted by the Commissioner's Court on October 15,2019

CITY OF

COUNTY OF DALLAS:

By
T.C.

Clay
Judge

RECOMMENDED BY:

RECOMMENDED BY:

County Adrninistrator
Charles Reed,
for Governmental Affairs

APPROVED AS TO FORM:*

APPROVED AS TO FORM:

JOHN CREUZOT
DISTRICT ATTORNEY

CHRISTOPHER J. CASO
ttornev
Interim

By

By:
Chong
Assi stant

City Attorney

District Attorney

*By law, the District Attorney's Office may only advise or approve contracts or
legal documents on behalf of its clients. It may not advise or approve a lease,
contract, or legal document on behalf of other Parties. Our review of this document
was conducted solely from the legal perspective of our client. Our approval of this
document was offered solely for the benefit of our client. Other Parties should not
rely on this approval, and should seek review and approval by their own respective
attorney(s).
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September 25. 2019

WHEREAS, the United States Constitution requires that a Census count be conducted
every ten years; and
WHEREAS, the Census population count is used to reapportion federal and state
legislative districts, City Councildistricts, and to distribute billions in federalfunds to states
and local communities for schools, roads, housing, social services and much more; and
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WHEREAS. in Fiscal Year 2016. Texas received $59.4 billion based on Decennial
Census Data, which is approximatelv $2.132 for everv Texas resident: and

WHEREAS, it is critical that all residents of Dallas are counted; and
WHEREAS, the City of Dallas has over 200 Census tracts that are designated "hard to
count" because previous Census response rates arc 73 percent or less; and
WHEREAS, over the past year, the City of Dallas has been hard at work on the Census
2020 outreach effort; and
WHEREAS, City staff has engaged with multiple civic organizations, business leaders,
faith-based organizations, media outlets, government agencies at the local, state, and
federal level, and others; and
WHEREAS, the City of Dallas has been working with representatives from Dallas County
since July 2018, ensuring their participation in, and awareness of, the City of Dallas'
efforts; and

WHEREAS, in order to ensure a complete count of all Dallas residents, the City will
establish a cooperative agreement whereby the City of Dallas and Dallas County work
together to most efficiently obtain a complete count of individuals in the City and County;
and

WHEREAS, the City and County can more efficiently utilize taxpayer funds by
collaborating on contracting with an outside vendor, taking advantage of economies of
scale; and
WHEREAS, the City of Dallas seeks to enter into an lnterlocal Agreement with Dallas
County to seek qualified vendors with the experience and capabilities to enhance the City
of Dallas's 2020 Census program and to oversee and perform Dallas County's 2020
Census participation initiative.

September 25. 2019
Now, Therefore,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:
SECTION 1. That the City Manager is hereby authorized to execute an lnterlocal
Agreement with Dallas County, approved as to form by the City Attorney, to procure
professional services for a Census 2020 Participation lnitiative for the period Sep+emge+
October 15, 2019 throuqh September 30, 2020 and
execute any and all documents required by the lnterlocal Agreement.
SECTION 2. That the Chief Financial Officer is hereby authorized to disburse funds in an
amount not to exceed $1,000,000.00, in periodic payments to Dallas County (014003)
from General Fund, Fund 0001, Department MGT, Unit 1145, Object 3070 for the 2020
Census Outreach.
SECTION 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly
so resolved.

