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DATE August 30, 2024 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council  

SUBJECT 
Responses to Questions Regarding the Interim City Manager’s Recommended 
Biennial Budget for FY 2024-25 & FY 2025-26 (Second Set) 

 
We were pleased to share the City Manager’s FY 2024-25 and  FY 2025-26 
recommended b iennial budget on Tuesday, August 13. Below are responses to questions 
asked during the budget workshop.   

 
1. Provide examples of reductions included in the budget recommendation. 

 
The FY 2024-25 budget recommendation includes numerous strategies to reimagine 
and realign programs and activities.  Below are examples of those reductions that total 
over $13 million.  
 

 
 
2. Provide 5-year history of property tax value from reappraisal and percent 

growth. 
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“Service First, Now!” 
Connect – Collaborate – Communicate 

 

 

 

 
 

3. What are the current and proposed fees for 911 wireless versus landline, and 
what is the process for changing the various fees? 
 
Current Landline Rates 

• Current monthly rates for each type of landline were adopted on September 
23,1992 by Ordinance 21431 

• Residential - $0.62  
• Business - $1.52 
• Trunk - $2.40 

 
Proposed Landline Rates 

• Increase landline rates for Business and Trunk lines, residential remains at 
current rate 

• Residential - $0.62 (no change)  
• Business - $3.38 
• Trunk - $5.34 

Next Steps 
• September 18 – City Council approves the new rates 
• September 18 – Send formal notification to carriers (send stamped ordinance) 
• January 1, 2025 – Fees effective 

o Customers will see the new rate on their first billing cycle after the 
effective date 
 

The Wireless rate is $0.50, and this rate is set by the State and distributed to districts 
based on population. State legislative action is required to change the wireless 911 
rates.  
 

4. When will FIFA related expenses and revenues be included in the budget?  
 
The World Cup 2026 will take place in calendar year 2026 (FY 2025-26). We have not 
yet included projections for revenue increases in the second year of the biennial 
budget. Internal discussions with key stakeholders have begun and we anticipate 
updates on forecast expenses and revenues to be part of the FY 2025-26 budget 
development process next summer. 
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5. What is the historical and current count for homeless encampments in the City?  

 
The Office of Homeless Solutions (OHS) has responded that it is not possible with the 
current metrics to provide an accurate count of homeless encampments in the city. 
Additionally, they have stated OHS 311 data is not an accurate representation of the 
number of encampments. OHS has been tasked with developing a method and metric 
to track the number of encampments.  
 
The point in time count does provide a metric for OHS.   
 

• 2021 – 4,570 individuals 
• 2022 – 4,410 individuals 
• 2023 – 4,244 individuals 
• 2024 – 3,718 individuals 

 
The 2024 point in time counts of homelessness is provided below, and 2024 State of 
Homelessness in Dallas and Collin counties summary is attached. 
 

• 2024 Annual Point-In-Time Report  
 
We will continue to respond to budget questions asked by members of the City Council 
over the next several weeks. Please contact me or Janette Weedon, Director of Budget 
and Management Services, if you need additional information. 
 
 
 
 
Jack Ireland 
Chief Financial Officer 
 
[Attachment] 

 
 

c: Kimberly Bizor Tolbert, City Manager (I) 
Tammy Palomino, City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Dominique Artis, Chief of Public Safety (I) 
Alina Ciocan, Assistant City Manager 

Dev Rastogi, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager   
Donzell Gipson, Assistant City Manager (I) 
Robin Bentley, Assistant City Manager (I) 
Elizabeth Saab, Chief of Strategy, Engagement, and Alignment (I) 
Directors and Assistant Directors 

 

https://housingforwardntx.org/wp-content/uploads/2024/07/PIT-2024-Report_2024-07-26.pdf
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DEMOGRAPHICS

COMMUNITY TRENDS

63.58% Male
35.58% Female
0.54% More than 1 Gender
0.19% Non-binary
0.08% Transgender
0.03% Questioning
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1.08% American Indian
0.27% Pacific Islander
0.22% Middle Eastern/North African
2.66% Multiple Races

2024 STATE OF HOMELESSNESS
in Dallas and Collin counties

3,718
 Individuals Experiencing Homelessness

 on a Single Night in 2024

29%
Unsheltered

71%
Sheltered

www.HousingForwardNTX.org

19% Decrease in Overall Homelessness*
24% Decrease in Unsheltered Homelessness* 
*Since 2021

Black households make up just 19% of the general population in
Dallas and Collin Counties but 57% of the homeless population.  

Gender

56.94% Black or African American
28.03% White
9.44% Hispanic/Latino 
1.37% Asian

Race/Ethnicity

Age Distribution Households County

Veteran Homelessness: 287
21.37% Decrease Since 2023

Family Homelessness: 805
14.9% Decrease Since 2023

Youth Homelessness: 130
22% Decrease Since 2023

In 2024, our community saw decreases across all populations in the number of neighbors experiencing
homelessness. Dallas and Collin counties were among the small group of communities that reduced homelessness
last year, while national rates increased.

Over 64
8.7%

Since 2021, more than 10,100 people experiencing homelessness in Dallas and Collin counties have been housed. The Point-
in-Time (PIT) count is an annual census of our unhoused neighbors. The federally-mandated count helps understand
changing trends and is one measure of our success over time.
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Reducing Unsheltered Homelessness By 50%

In 2021, we committed to a transformation of
our homelessness response system. We
aligned investments to focus on reducing
unsheltered homelessness. Together, the All
Neighbors Coalition has reduced
unsheltered homelessness by 24% since
that system transformation began. 

Our next big milestone is a 50% reduction in
unsheltered homelessness as compared to
2021 levels. If we stay the course with
continued public and private investments in
proven strategies for housing and support
services, we can reach this goal by 2026. 

H O W  W E  G E T  T H E R E

THE NEXT BIG MILESTONE

Housing Forward estimates we will need a
$30 million public-private investment to
maintain the historic pace that has enabled
us to house more than 10,100 individuals
since 2021. Our next phase will emphasize
closing encampments in the public space
with a targeted “Street to Home” approach.
We will offer housing and support services
equitably, and coordinate with local
government to ensure encampments remain
closed permanently. This life-saving work
reduces the personal and financial costs of
homelessness. 

Together, we will make homelessness rare,
brief, and non-recurring in Dallas and Collin
counties.

U n s h e l t e r e d  P o p u l a t i o n :  P r o g r e s s  &  G o a l
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