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August 22, 2025 CITY OF DALLAS
Honorable Mayor and Members of the City Council

Upcoming Agenda Items #PH2 - #PH16: Public Hearings for Public Improvement
Districts (PIDs) to Set Annual Assessment Rates for 2025, Adopt 2026 Service
Plans, and Amend 2025 Knox Street PID Service Plan

On August 27, 2025, the City Council will hold a public hearing to consider authorizing a
2026 Service Plan, 2025 Assessment Plan, and 2025 Assessment Roll for each of the
fifteen Public Improvement Districts (PIDs) that will operate in the Ccty of Dallas in the
upcoming year.

Staff has reviewed the 2025 Assessment Roll and final 2026 Service Plan for each PID,
has found the services and improvements to be advisable, and is recommending approval
following each public hearing. At the adjournment of each public hearing, the City Council
will hear and pass on any objections to a proposed assessment and may amend a
proposed assessment on any parcel. After hearing and passing on objections, the City
Council, by ordinance, shall levy the assessment as a special assessment on the
properties in each PID.

For the 2026 Service Plan year, no changes in assessment rates are proposed except by
the Klyde Warren Park/Dallas Arts District PID and Prestonwood PID. The Klyde Warren
Park/Dallas Arts District PID proposes a 2025 assessment rate of $0.05 per $100
valuation, up from its current rate of $0.025 per $100 valuation. The rate increase was
previously authorized by City Council and property owners as part of KWP/DAD PID’s
renewal petition and petitioned service plan to support the repayment of a State
Infrastructure Bank loan that will be used to finance Phase Il Klyde Warren Park/Dallas
Arts District capital improvements, including a street-level pavilion, additional green
space, and expanded community gathering areas at Klyde Warren Park. The
Prestonwood PID proposes a 2025 assessment rate of $0.08 per $100 valuation, an
increase from its 2024 rate of $0.075 per $100 valuation. Prestonwood PID’s rate
increase is primarily driven by the rising costs associated with public safety, which is the
PID’s major expense category (as Dallas Police officer compensation increases, so does
the off-duty rate for officers). The median year-over-year increase in gross certified
assessment revenue across all currently operating PIDs (excluding the Far East Dallas
PID and the RedBird PID which will not begin operating until January 1, 2026) is 2.8
percent. Please see Exhibit A for a list of 2025 gross certified assessments and rates
(for the 2026 Service Plan year) as compared to 2024 gross certified assessment total.

In addition, Chapter 372 of the Texas Local Government Code requires that any
amendments or updates to a Service Plan be authorized by City Council ordinance,
except in the case of a tourism public improvement district. Accordingly, Knox Street PID
has requested to amend their adopted 2025 Service Plan to reflect lower-than-budgeted
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expenditures primarily due to Knox Complete Streets project delays. Staff reviewed the
proposed mid-year budget amendment, found the request to be reasonable, and is
recommending the mid-year budget amendment for approval.

Background

A PID is a special assessment area created at the request of property owners in the
proposed district via petition. Property owners pay a supplemental assessment along with
their taxes, which PIDs use for services and/or improvements above and beyond existing
City services. The assessment is an apportionment of the total cost of service
enhancements and improvements approved by property owners who signed a petition in
support of the district’s creation or renewal. The assessment allows each PID to have its
own work program which may include eligible supplemental services such as additional
security, landscaping in common areas, distinctive lighting, street cleaning, sidewalk
improvements, cultural and recreational enhancements, advertising, and business
recruitment. These services increase the PID area’s desirability as a place to shop, enjoy
leisure activity, work and live, which in turn increases property values for commercial and
residential owners, as well as promotes patronage for businesses.

Individual PIDs are governed by property owner elected boards and managed by non-
profit organizations or homeowners’ associations. Under a management contract with the
City, PID managers are responsible for updating the PID’s service plan annually and,
following Council approval, implementation of the PID’s annual service plan. The City’s
power to levy is limited to a menu of supplemental services allowed by state law and
petitioned by property owners.

Accomplishments

Over the past year, the City of Dallas PIDs have had many successes. These include:

e Beaudtification:

o The Midtown Improvement District brought color to the Southern Pacific
(SoPac) Trail by adding a vibrant mural under the Fair Parks Overpass

o The North Lake Highlands PID unveiled the area’s latest Transportation
Art Box (City traffic boxes wrapped in nature-themed artwork) at a lively
ribbon-cutting event;

o The Oak Lawn-Hi Line PID refreshed the district with new trees, sod,
boulders, and colorful flowers in medians throughout the district; and

o The University Crossing PID celebrated the launch of the University
Crossing Grove by planting 24 native trees during a family-friendly
community event.
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e Capital Improvements:

O

O

(@)

(@)

The Deep Ellum PID added three new trees to Elm Street while
continuing its ongoing landscaping and irrigation upkeep;

The Lake Highlands PID made strides on the Skillman Corridor Master
Plan, which includes upgraded landscaping, sidewalks, lighting, and
irrigation;

The South Side PID repaired water damage at its Bark Park and then
held a community event to celebrate its reopening; and

The University Crossing PID completed installation of 54 light fixtures
along the University Crossing Trail and handrails of the Mockingbird
Lane pedestrian bridge.

e Community Outreach & Marketing:

O

The Deep Ellum PID installed new streetlight banners featuring over 120
Deep Ellum business owners, artists, musicians, and other
neighborhood champions;

The Downtown Improvement District updated and installed 70 large-
format wayfinding and attractions maps for downtown kiosks;

The North Lake Highlands PID hosted its first-ever Back to School Fair,
serving more than 500 attendees and distributing over 4,000 school
supply items; and

The Klyde Warren Park/Dallas Arts District PID continued to host a
multitude of fitness, art, education, and music-related events, including
its annual Fourth of July Party in the Park celebration.

e Economic Development and Resilience:

O

The Dallas Tourism PID boosted the local cultural scene by supporting
84 local cultural organizations with over $1.75 million from its Event
Marketing Incentive Fund;

The Knox Street PID showcased local businesses by hosting live events
that included holiday-focused pop-ups and live entertainment;

The Uptown PID continued its financial support of the McKinney Avenue
Trolley while also helping with maintenance and trolley barn upkeep.

e Public Safety:

O

O

The Knox Street PID provided security patrol services seven days a
week, focusing on pedestrian safety and parking lot activity;

The Lake Highlands PID continued to patrol the district 90-100 hours per
week, focusing on areas with high vehicle theft, business burglaries, and
loitering;

The Prestonwood PID provided security patrol services 24 hours a day,
seven days a week, with approximately 90% coverage of scheduled
patrol hours; and
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o The Uptown PID homeless counselor engaged with over 226 unhoused
individuals, linking them with vital support services.

Recommendation

For each PID, following each public hearing on August 27, 2025, Staff recommends City
Council authorization of an ordinance approving and adopting the final 2026 Service Plan,
final 2025 Assessment Plan, and 2025 Assessment Roll. If the City Council does not
adopt the 2025 assessment rate and 2026 service plan for each PID by early September,
the City will miss the assessment billing and collection deadlines put in place by the Dallas
County Tax Office. As a result, the City would need to find another method to collect PID
assessments and would likely not have the same success rate with payments or issuing
penalties as Dallas County.

Fiscal Information

There is no cost consideration to the City except for the Downtown Improvement District
(DID). The FY 2025-26 DID assessment for City-owned property is $1,025,932.24,
subject to appropriations, to be paid from the General Fund ($690,816.81) and
Convention and Event Services Fund ($335,115.43).

Should you have any questions, please contact Maria Smith, Assistant Director, Office of
Economic Development, at 214-670-1690 or maria.smith@dallas.gov.

Attachment:

Service First, Now!
Robin Bentley
Assistant City Manager

Kimberly Bizor Tolbert, City Manager Dev Rastogi, Assistant City Manager

Tammy Palomino, City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mark Swann, City Auditor Alina Ciocan, Assistant City Manager

Bilierae Johnson, City Secretary Donzell Gipson, Assistant City Manager

Preston Robinson, Administrative Judge Jack Ireland, Chief Financial Officer

Timothy Menke, Inspector General Ahmad Goree, Chief of Staff to the City Manager
Dominique Artis, Chief of Public Safety Directors and Assistant Directors
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Exhibit A

Comparison of 2024 and 2025 PID Assessments and Rates

2024 Gross 2025 Gross 2024 to 2025
PID Name Management Entity Certified Certified Revenue Dollars % Change |2025 Assessment Rate per $100 valuation
Revenue Revenue* Inc/Dec

Deep Ellum Public Improvement District! Deep Ellum Foundation S 1,759,193 | S 1,870,788 | S 111,595 |6% S0.12

Dallas Downtown Improvement District Downtown Dallas, Inc. S 13,217,001 | S 13,494,525 | S 277,524 (2% $0.139
Dallas Tourism Public Improvement 2% of room-nights sold

Dallas Tourism Public Improvement District** L ) P S 21,330,581 |S 23,311,699 | S 1,981,118 |9% at qualifying hotels (100 rooms or more)
District Corporation o _

located within the District
Far East Dallas Public Improvement District’ Ferguson Road Initiative S - 1S 575,090 - $0.12
Klyde Warren Park/Dallas Arts District Public _
o Woodall Rodgers Park Foundation S 2,009,861 (S 4,135,856 | S 2,125,995 |106% $0.05
Improvement District
. _ Knox Street Improvement District

Knox Street Public Improvement District i S 653,018 | § 743,126 | S 90,108 [14% $0.15
Corporation
Lake Highlands | t District

Lake Highlands Public Improvement District axe nighiands IMprovement DIStCt e 1425170 1,433,153 | $ 7,983 |1% $0.13
Corporation
Vick Mead M t 0.05 for the standard i

Midtown Improvement District ckery Vieadow Vlanagemen $  1,713,670|$  1,727,514|3 13,844 [1% * 90.05 for the standard service area
Corporation ¢ $0.10 for the premium service area
Lake Highlands | t District

North Lake Highlands Public Improvement District axe nighiands Improvement DIStCt = 1« 1 068,826 |$ 1,072,527 $ 3,701 0% $0.12
Corporation

L . L Oak Lawn-Hi Line Improvement

Oak Lawn-Hi Line Public Improvement District ) S 835,920 | S 859,492 | S 23,572 |3% $0.15
Corporation

Prestonwood Public Improvement District’ Prestonwood Homeowners Association | $ 672,671 |S 737,508 | S 64,837 |10% S0.08
Red Bird Public Improvement District

RedBird Pubilc Improvement District' Inc P S - 1$ 320,391 - $0.15
South Sid ter Devel t ¢ 50.12 for standard i

South Side Public Improvement District outh Side Quarter Developmen $ 401,005 | $ 411,526 | $ 10,521 [3% >0.12 for standard service area
Corporation ¢ S0.15 for the premium service area
Uni ity C ing | t

University Crossing Public Improvement District .n|V(.er5| y r055|.ng mprovemen S 1,261,713 | S 1,287,579 | S 25,866 |2% S0.10
District Corporation

Uptown Public Improvement District Uptown Inc. S 3,931,005 | $ 4,171,442 | S 240,437 |6% $0.045

Totall|$ 50,279,634 |$ 56,152,216 | $ 5,872,582

* Gross assessment revenue assumes 100% collection and no fees. Net assessment revenue is calculated by applying a 98% collection rate to gross assessment total net of Dallas County Tax Office collection fees, City administrative fees, and other PID-related
fees. For 8/27 agenda items, PID service plans reflect net assessment revenue.

**Tourism PID assessment is 2% of room nights at qualifying hotels within the district.

"The Far East Dallas Public Improvement District and RedBird Public Improvement District are newly created districts, effective January 1, 2026 and are not included in the year-over-year, certified revenue percent change calculations.

! The boundaries of the Deep Ellum Public Improvement District were expanded as part of the District's new 10-year term, effective January 1, 2026.

2 Klyde Warren Park/Dallas Arts District Public Improvement Distric's 2025 assessment rate is proposed to increase by $0.025 over its 2024 assessment rate.

®The 2025 assessment rate for Prestonwood Public Improvement District increased by $0.005 over its 2024 assessment rate.






