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Background
Challenges in Current Framework

•Lack of Structured Goal-Setting: No formal process for setting goals for Council 
Appointed staff (City Manager, City Attorney, City Secretary, Inspector General) 
leading to a disconnect between leadership performance and the city's budgeting 
cycles.

•Inconsistent Evaluation Criteria: Absence of standardized Key Performance Indicators 
(KPIs) and alignment with fiscal goals resulted in evaluations that lacked consistency 
and strategic insight.

•Disjointed Planning and Evaluation: Planning, budgeting, and evaluation were 
handled separately, preventing synchronization for a cohesive evaluation framework.

•Limited Stakeholder Input: Minimal engagement with residents, staff, and external 
partners for feedback, hindering comprehensive performance assessments.



Background
Why Align Performance Evaluations with the Fiscal Year?

1.Consistency with Budget and Planning - Aligns officials' goals with the city's budget 
and priorities, ensuring effective leadership and resource allocation.

2.Relevant Performance Review - Evaluates achievements based on completed 
projects and budget goals for a comprehensive assessment.

3.Clear Accountability and Focus - Aligns priorities between Council and officials, 
with regular check-ins to track progress and make adjustments.

4.Encourages Proactive Leadership - Motivates officials to focus on both immediate 
needs and long-term goals, with opportunities for course correction.

5.Public Transparency - Ensures taxpayer dollars are spent effectively and invites 
public input during evaluations tied to the budget.



Proposed Process and Timeline

February -
April 
(Pre-Fiscal Year)
• Council Reviews 

Evaluation 
Criteria and set 
Performance 
Goals attached 
to upcoming 
Fiscal Year

August
• Council 

appointed staff 
present their 
proposed 
budgets, 
aligned with 
KPIs and 
strategic 
priorities.

• Council reviews 
and provides 
feedback on 
the proposed 
budgets and 
performance 
goals.

September
• Council adopts 

the final 
budgets and 
performance 
goals, 
formalizing 
objectives for 
the fiscal year.

Quarterly 
Reviews 
Throughout the 
Fiscal Year (October 
- September)
•Q1 (October -
December): Progress 
reports submitted by 
mid-January.

•Q2 (January - March):
Mid-year performance 
review and 
adjustments by April.

•Q3 (April - June):
Progress reports 
submitted by mid-July.

•Q4 (July - September):
Annual reports due in 
October, summarizing 
prior fiscal year 
performance and 
achievements.

Annual 
Evaluation
September-October 
(End of Fiscal Year)
•Self-Assessments: Staff 
submit self-
assessments outlining 
achievements, 
challenges, and 
opportunities.
•Council Member 
Assessments: Council 
members complete 
individual 
evaluations.

•Stakeholder 
Feedback: Gather 
input from residents, 
city staff, and 
external partners.

•Council Evaluation 
Meeting: Consolidate 
feedback, discuss 
findings, document 
performance 
evaluation results.

January 
Approved merit 

increases 
implemented

Recommend 
that this step 
be guided by an 
external vendor 
or consultant.

Currently guided 
by a consultant.



Timeline in Action
*Last review completed August 23, 2022 Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25

*Catch-up 2023-24 Evaluations (Self Assessment & Review) x x x

Merit Increases x

Council Develop Evaluation Criteria (KPIs) Q3-Q4 2025 and FY 25-26 x x

FY 2024-25 Q3 Review x

FY 2024-25 Q4 Review (Annual Report) Performance Evaluation x

Performance Evaluation – Catch-up Partial Year (Q3 and Q4 2025 ) x

Staff Present Proposed Budget/KPIs for FY 2025-26 x

Council Finalize/Approve FY 2025-26 Budget and Performance Goals x

Standard Review Year – Going Forward Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 Aug 26 Sep 26 Oct 26 Nov 26 Dec 26

Merit Increases x

Council Develop Evaluation Criteria for FY 26-27 x x

FY 2025-26 Q1 Review x

FY 2025-26 Q2 Review x

FY 2025-26 Q3 Review x

FY 2025-26 Q4 Review (Annual Report) x

Annual Performance Evaluation (FY 2025-26) x

Staff Present Proposed Budget/KPIs for FY 25-26 x

Council Finalize/Approve FY 25-26 Budget and Performance Goals x



Recommended Action

1.Adopt the Evaluation Framework and timeline - Formally adopt the proposed 
framework, aligning it with the fiscal year cycle. This will clarify processes, timelines, 
and performance expectations.

2.Approve Performance Metrics (KPIs) - Approve a set of KPIs aligned with the city's 
strategic priorities and budget goals during the budget process to measure 
performance at the end of the evaluation period.

3.Set Annual Evaluation Discussion Date - Establish a consistent annual evaluation 
discussion in October, integrating it into Council’s regular calendar.

4.Approve Stakeholder Feedback Process - Approve a process to gather feedback 
from residents, city staff, and external stakeholders, ensuring diverse perspectives are 
included in the evaluation.
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Next Steps

1.Collect Committee Feedback

2.Submit Recommendation to Council

3.Finalize Vendor Selection - Select the most suitable vendor based on defined criteria.

4.Implement and Evaluate - Roll out the process and assess its effectiveness.
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