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DATE May 22, 2026 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council  

SUBJECT 
Love Field Expansion Aviation Program (LEAP) – May 27, 2026 City Council 
Agenda Items 
 

“Service First, Now!” 
Connect – Collaborate – Communicate 

Dallas Love Field is preparing for the most significant redevelopment in its history. The 
Love Field Expansion Airport Program (LEAP) is a multi-year, $2.5 billion Capital 
Improvement Program and the largest single investment ever undertaken at Dallas Love 
Field. LEAP will deliver 14 major infrastructure projects, along with enabling, relocation, 
and repurposing projects across terminal, airside, landside, and support facility areas, 
while maintaining safe and continuous operations at a highly constrained and highly 
utilized airport. 
 
The Department of Aviation (Aviation) is recommending the City Council approval for four 
consultant contract procurements that provide the executive advisory, program 
management, utility planning, and digital delivery capacity needed to move LEAP from 
planning into implementation. These contracts are complementary, not duplicative. Each 
fills a distinct role in reducing program risk, protecting airport operations, strengthening 
fiscal accountability, and ensuring lasting public value. 

Item # 26-1493A - Boston Consulting Group, Inc. - Executive Program Advisory 
Services 
 
This item authorizes executive-level program leadership and advisory services in support 
of LEAP. The Executive Program Advisor (EPA), serving as an extension of Aviation 
executive staff, will provide senior strategic advisory support, governance, program 
controls, risk management, phasing, cost oversight, stakeholder alignment, executive 
reporting, and independent oversight across all phases of the program. The EPA will also 
support constructability and operational phasing to minimize disruptions to passengers 
and airlines, augment internal staff capacity, strengthen coordination across multiple 
projects, and help safeguard the City’s investment. 

Item # 26-1492A - HNTB Corporation - Program Management Services 
 
This item authorizes program management services to provide oversight, project controls 
and performance management, strategic alignment, financial capital planning, 
stakeholder coordination, staff augmentation, software capabilities, technology 
integration, and other support services throughout the full lifecycle of LEAP. The program 
management team will serve as the central delivery partner responsible for managing 
scope, schedule, budget, interfaces, stakeholders, and risks across this complex live-
airport redevelopment program. 
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Item # 26-1490A - Freese and Nichols, Inc. - Utilities Planning Services 
 
This item authorizes development of a comprehensive airport-wide Utility Master Plan 
(UMP). The utilities planning consultant will evaluate existing utility infrastructure systems 
to support ongoing airport operations, future development, and construction activities. 
This work will identify capacity constraints, guide long-term utility infrastructure 
improvements, improve reliability and resiliency, and reduce the risk of utility conflicts, 
service disruptions, redesign, and costly construction delays during LEAP 
implementation. 

Item # 26-1491A - Parsons Transportation Group, Inc. - Digital Transformation/BIM 
Services 
 
This item authorizes Digital Transformation - Building Information Modeling (BIM) 
services to establish the digital foundation for LEAP. The consultant will modernize how 
the Aviation plans, builds, and operates its facilities and will help establish a scalable 
template for how other City departments can improve efficiency in the delivery of capital 
projects. 
 
Approval of these four contracts will provide Aviation with the professional capacity 
needed to deliver a future-forward Dallas Love Field that reflects the City’s ambition and 
strengthens Dallas’ position as a leader in airport redevelopment.  
 
If you have any questions, please contact Patrick Carreno, Director of Aviation, at 214-
670-6149 or by email at patrick.carreno@dallas.gov.  
 
Service First, Now! 
 
 
Robin Bentley  
Assistant City Manager 
 

c: Kimberly Bizor Tolbert, City Manager 
Bertram Vandenberg, City Attorney (I)  
Mamatha Sparks, City Auditor (I) 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Baron Eliason, Inspector General (I) 
Dominique Artis, Chief of Public Safety 

Dev Rastogi, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager 
Alina Ciocan, Assistant City Manager  
Robin Bentley, Assistant City Manager 
Jack Ireland, Chief Financial Officer 
Ahmad Goree, Chief of Staff to the City Manager  
John Johnson, Chief of Real Estate 
Directors and Assistant Directors 
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