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Memorandum 

DATE June 18, 2026 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT Dallas Animal Services HVAC Rehabilitation Update 

The purpose of this memorandum is to provide an update regarding recent and historical 
heating, ventilation, and air conditioning (HVAC) systems issues and repair efforts at 
Dallas Animal Services (DAS).  

Background 

Dallas Animal Services recently experienced a controller and motor failure on Rooftop 
Unit (RTU) 5, reducing the unit's operational capacity to approximately 30 percent. In 
response, Facilities Management coordinated the installation of temporary HVAC 
equipment to maintain acceptable indoor temperature conditions while permanent repairs 
are completed. 

This issue is representative of ongoing mechanical system failures and repair needs at 
the shelter. In the last three years, Facilities Management has received 14 service 
requests related to component-level failures at this same rooftop unit, and over 30% of all 
service requests received for Dallas Animal Service are HVAC calls. The City’s 
investment in HVAC repairs at this facility during the last three fiscal years is estimated to 
be over $1.03 million, not including ongoing capital repairs.  

Current and Planned HVAC Rehabilitation Efforts 

To address these critical issues and position the shelter to become a more resilient facility, 
Facilities Management and Dallas Animal Services staff, through a coordinated 
assessment of facility HVAC issues, developed a prioritized plan for system replacements 
at this facility.  
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The replacement plan is based on historical service records, maintenance trends, 
equipment condition and documented deficiencies, and focuses on giving priority to 
those areas with the greatest operational and animal welfare impacts.  

In FY26, the Facilities Management Department invested $2.6 million in major 
maintenance for the replacement of four of the nine Rooftop Units at the shelter, including 
RTU 5. This project is currently in progress and the equipment for these units is expected 
to arrive by the end of June 2026, with the installation anticipated to take up to three 
weeks following delivery.  

In addition to the work currently underway, approximately $2.5 million in Facilities 
Management major maintenance funding is planned in FY27, subject to appropriations, 
to continue the phased replacement of the shelter’s remaining five rooftop HVAC units, 
many of which have exceeded their useful service life and have experienced recurring 
mechanical failures. 

Upon completion of the current and planned HVAC rehabilitation projects, the City will 
be substantially closer to achieving its goal of replacing all nine end-of-life rooftop units 
at the shelter. These investments are expected to significantly improve system reliability, 
reduce emergency repair needs, and provide more consistent climate control for staff, 
visitors, volunteers, and the animals entrusted to the City's care. 

If you have any questions, please contact me or Brian Thompson, Interim Director, 
Facilities Management at brian.thompson@dallas.gov. 
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Alina Ciocan 
Assistant City Manager

c: Kimberly Bizor Tolbert, City Manager 
Bertram Vandenberg, City Attorney (I) 
Mamatha Sparks, City Auditor (I) 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Baron Eliason, Inspector General (I) 
Dominique Artis, Chief of Public Safety 
Dev Rastogi, Assistant City Manager 

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Robin Bentley, Assistant City Manager
Jack Ireland, Chief Financial Officer
Ahmad Goree, Chief of Staff to the City Manager
John Johnson, Chief of Real Estate
Directors and Assistant Directors 
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