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CITY OF DALLAS
oate  February 25, 2011

to Honorable Mayor and Members of the City Council
sussecr West Dallas Urban Structure and Guidelines

On Wednesday, March 2, 2011, you will be briefed on the West Dallas Urban Structure
and Guidelines developed with the community by the Dallas CityDesign Studio over the
past eighteen months. The attached presentation outlines the process to develop the
plan, key recommendations, and steps toward implementation. A public hearing on the
plan is scheduled for March 9, 2011.

V”_tlf you have questions or need additional information, please let me know.

C: Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Jill Jordan, P.E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Deborah A. Watkins, City Secretary
Thomas P. Perkins, Jr., City Attorney
Craig D. Kinton, City Auditor
Judge C. Victor Lander
Helena Stevens-Thompson, Assistant to the City Manager
Frank Librio, Director, Public Information Office

“Dialias, the City that works: diverse. vibrant, and progressive”
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e outline the process to-date and plan
recommendations

e introduce the approach to
implementation

purpose
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— forwardDallas! was
the beginning of
defining a new
planning objective
for the city

— In the years since
its adoption, the
way planning has
endeavored to
shape our city has
changed

— The Studio blends
in with the broad
efforts underway
now by the city to
reshape the built
environment

e Complete Streets

e Street car
e Bike Plan

planning context
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www.dallascityhall.com/citydesign_studio/westdallas_project.html
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www.dallascityhall.com/citydesign_studio/charrette_project.html
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 August 2009 Dream Session
e February 2010 Charrette

e 30+ community meetings with
over 300 participants

e January 2011 town hall
e February 2011 City Plan Commission Hearing

input
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"¢ Organizations involved
 La Bajada Neighborhood

Association

e West Dallas Chamber of
Commerce

e QOak Cliff Chamber of
Commerce

 Fort Worth Avenue
Development Group

e West Dallas Investments
* Non-profit builders

* Professional/Planning
groups: TREC, AlA,
GDPC, CNU

' participation to-date
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e organization-wide approach
e partnership in development and implementation

e participation and facilitation
at charrettes

e internal workshop
e direct review and discussion

city staff involvement
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guidebook

urban structure and
guidelines

— background

— concept plan and vision

— organic growth

— guidelines for building the

vision
— economics
— implementation

document & contents
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Concept Plan

Process

The Frss st in any successiul urbsan revitalizacion and edeselopment offor §s the creation of a shared vision For howe the
aea shiowld change. This wision mast Be gene@ared thiough a pannership between those most affecred by change work
g wiith those altemplng fo mske change

This Lirbsan Structure has been formed, crafted, and endoesed thrzogh a collective and inclusies process macde up of in
divicual property avwnerd, redidents, bosmesses, Civie Sall, son-prohn grarazations, anc detigr 4 pecialists. Wiork weasi
e been conveened in the commumity ard at Dallas Cey Hall Thess gatherviregs irveabesd listering 1o ideas and con
while discussing optiors for the futune desigr of this area in West Dadas, Going forsand, many groups, wiorking at thek
o sChedule and scale, weill COrSTrucT progeos shaping this anea’s landscape with the utimane gU':' of 3’."“&\'"":] rhe
shared vizian a5 well as Chesr privale inlerads,

A Conceptual Vision

The concepbual plan takes into consideraton the many ideas generated at the design chametie and symithesizes them into
a st of development objectives. Regardiess of the precise development response, these development ohjactives and
cormespanding conceplual diagram shal be mantaned and adbhensd o as the benchmark for evaluating future devalop-
ment prapasali These development abjectives are represented in the diagram on the reost page and inchde

preserve, conserve, enhance La Bajada neighborhood in its entirety
re-create Singletan and Commerce as handsaomi “parkaay” streets

create rew nedghborhood spine street (northesouth) with high
density mixed-use dustered alang it

step-down in density fram new neighbarboad spine east, west and
taward La Bajada

development of 3-4 active mixed-use nodes at major intersections

allow for incremental rehabilitation and infill of properties sask, west
and sauth of new nelghborhood spine

create high density, residential focused neighbarhood along loves
with connections irta the Trinity River

B oEo@oa
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Neighborhood
Character

narth
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i Street Character

Srreats will serve many funciions accommadating all modes of travel ncluding pedesivians, cpclists, public transpararken,
rrwreemenl of sepdce ard gosds, and prissate sehickes i hat ceden, Desiogen of 2t 14 il balarce wehicle moserent snd access
et ot hes Forena af Erarsil o ey comre livily, weakability, development fesibiity over time, and Faabiity of foremost impor
fance ey someal dege featunes oritical 1o0ies success as the most @xtansiedy sed G space i

cuir cofndniinities shal incligde
A patten ol drnall-scale giid system of inlerconrecied el
- ‘Wil sidbevaalls with shade trees and street firnrum

Faralkel and head-in parking 10 shield padestrians frerm praffic movement
. Harrore slre

8 crossireg sections and curb extensions al crosvealks
Enhanced crosswalk demar:

1ol stresel inlerseciions

Local Strest I Herbert I

' |
* rth
lled o

WOTE: This 2ian mprewniL themss oo be rebaed infurmse: planaing and deuga. Land sus bulicing 1oe snd conflg st ion, 1oeel pameTa snd st sprnsem in ol e s
OSEPE a 1: D SN 40 4 CHbb] /B § e (PR TN, LI o [T At il L a8 Dt i e eval o WpiTive lor e SAES B Bat
@ march 2, 2011
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! Public Spaces

Park and Open Space Guidelines

Pubkcly secessibde parks ard open spoce onganioe and rainlonce cormemury Shiuclun and can creala s sinong idantity
far Wiest Dallas. These spaces can mowde a wide variely of passiee and active recreational sxperierces mnging
and rype. Togesher they create an integrated system enhancing lvabiiny, nareal appea e eological vakies
while prordding garhediveg places and ineraction opporunities for the camr ke area The bepe
ared charactar of peek s apen space shookd be influenced P_':f 15 surrourid v 'j:.lhl:‘_‘lJ Ll ofhce,
levs dersity mesidoraiall and peospestive wmer growps (og warkiers, shioppers, childnen, wsinoes, resloe

ity A yisits

FreEsiLnT, O

The area-specic pulblic speces cullivesd represent the infergied ramevwok of pulbldic space within the Usban SEnactune
This reflects a pattern of devsekopment that designs neghbomioods amemd acoess 1o pablic space

WOTE: Thie plan repreusan thame io be refined in farher planni '\sm detign. Land use, bulkding sine a8d confELESIDR. TTREl 3

el el W e as ] T b b b e e et Ly ros Gl e (6 el TR [uiy b i el o

march 2, 2011

Neighborhood Parks [large+small]
Meighibarhood Parks are usually one to fifieen (1-15) acras
in siee with the prefernad rminimum si2e of lour-fve acres
[4-5} 8o allow a variety of landscape and recreation gxpe-
nences, Meighborhood parks shall be bndscaped and
prondde fof passhee andfor active recreational pursits,
Heghtarmood parks shall be desigred 1o sccommodate
al age groups. They may hawe playground ameas, play
fields, andvor athletic fadlites. Meighizorhood parks have
B senvice ared of one-quanmer to one -hall 104 - 172 ef a
mile or approximately a five b ten (5- 10 minute walking
dstanoe

Size: T ac

urban structure and guidelines
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Massing and 5treet Wall

cer o

ay COrdin O e rise, mmid-rise,
pending on use and needs, An
(BT

Hudiding mass

SIS, O CCHT

miparant aspe

I Architecture

I wierwas Lo chmi o, iAo Ehe Trinity v

mpartant street end views shall be faclitaied b 3
Wire] [he use of
14 bl adacent
ey Irrease in

Architectural Guidelines

site Al sheoiikd
by

e T

lves such as preserving wieas and sunbght can e

irakide developement paracliy
facilitate she creation of a rich tapestey of

. ickelires Variations in Facades and Materials

For those using rhis quidebook for design o5es, it B essential thar

o Ty CLnET Lt kel

AT eT

Transitions to the Existing Neighborhood

Budfering af La B s shicaukd e ad

dressadd thiogh o i, T g and Facac ign
detailing ol adje 1 buaddings. Yehicular aoce o paik A huilding's kower lesel shall be carafully designed o selane
ing requirernents forr [ T d | minimine 1z the sCale and anfhiance the those up™wew of the pedes-

trian. The e of high-quaity matenials, mone intersive de

tailing, and window arrangements, etc, which contribuies
2 a heightened pedestnan interest 5 encouaged. Ground
| o cial uses wihe 1,
or office shall use dear glass windows, indvidualied shopg

fronts, ighting, and waather protection to achieve pedestr

an scale and it irored SuMaces, wiews Nl parking
areas, Blank walls, a1c. dhall B avoded

ood traffic flow and avcid distark

mipact an re
e Characier o

the reighbarfmocd.

The posithee elements and patiesns thar chaactanze the
risighbarhood of La Bajada shiould L
th building use, scale, mass, buildin

(=18

Shting of Buildings Building Access and Circulation

en a residential use is located on the ground lese, in
ual Ut entiies with windows shall engage the snmeet
providing Seyes an the strest” & love rised parch ar front

the setack

Buldings, a5 they meet the ground, form the space amund
our oty stresrs. The shape of our sEoeetscape is oreatad
by the height and location al the E
siches, Buildirgs which mest the street acknowledge the
greater imponance of the pubic space through which the

furt 5 L way, CIEabe an awaranesy of
& irparta ¢ whale, where buik

dings which line the

ding enb

Service amas ae zones and |nading docks whene servicing promide the primary building
of the site takes place and include wall-mauntad, ground street and skdiewalk, Doonms
imiariled o naurited mechanical ar egquiprment e Major

e street, with enit

nage, lighits, vealkwians, and vestib

ry courts, dsplay lorws,
85, 35 dpPnopnane.

The placamr of service areas i a key factar in avaiding
unsighthe and creatinegg unnecessary conflicts within
the pedastian sTreersape
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— Phasing [10 years]

Target Population:

10,500 individuals/7 000 households
Target Renovated/ New Building Space:
250,000 sq. ft./ 8,400,000 sq. ft.

Target Improved/ New Open Space:

10 acres/15 acres

Phase 1

Significant changes 1o the publkic ream indude the completion of the Mangaret Hurt Hil Bridge, the Centinermal Fedas-
triam Bricdge and its western gatewsy into La Bajada, important raffic calming initiatives for the street network within the
La Bajada reighbarhood, as well as sold strides toward enhanced amenities in La Bajada, Construction of theee under-
passes at the Linion Pacific Rallrad will help essabilsh Herbert Street sauth of Singleton as the center of this emerging
camrmunity and wil provide local shopping and service oppanunities for area pasidants.

These and other amenities will resalt in increzsed desirability for the area, Additionaly, improved acocess to downtosn
and ugtown employment and entenainfmeant Serters, along with procimity ard easy acoess 1o regional recreational ame-
nities, pravides the anea with a location advarmage thal enhances it competitivensss vith other in-toven markets,

The idea of creating a destination for amistic producton and living will take hold through an edectic mix of redevelop:
mienit ard nev development that reflects the character of area. The Trinity River's edge will begin to b= defined moe
strikingly theough landmiark development sites ab the western gatewsay 1o the Continental Bridge and the re-aligned ire
terszction of Beckley fvene and West Commaeroe Steent, Economically, grourd work for enteepreneurship and adapthee
reuse will fuel the necessary Incremental develepment oppanunities that can capitalize on smaller changes in the area e
tal will inject arengy and scthity into curmantly underatilized induwsirial propany. I

A T e res m b el ned i furmse paerveeg snd deugn. Land oL buising e and coa Sgaasian, (reel B TL 308 SR Mg rre e el a5

Al awl 18 D g 1) b el ] vl e aad (el e e e v BT g ST U 3 Do i i) s Pl o] Divr w sy b 0 e
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- Phasing [15 years]

Target Population:

19,500 individuals/13,500 households
Target Renovated/ New Building 5pace:
400,000 sq. ft./ 21,400,000 sq. ft.
Target Improved/ New Open Space:

15 acres/55 acres

Phase 2

While incremental deselapment is sl part of the developrrent pattern, the focus will e shilling (o encouraies new
dewelopment an a larger scale, Much of the mital enhancements and stabilzaton to secune La Bajada as a high quaksy
frcdest-mooime single fanmly reighbortadd will hass been sccaomplshed; haweves, argaing artention and iresmment is
necded far the nerighborbood to rermain a great place to live,

e
P

The Trinity Fiwer's adge will be even mone wel-defined as a development sharelne commanding views of the downtown

skyline and sigrature bridges over the Trinity. Connectiity inko the park will be a highly-desked asset that shapes devel

cpmenl pattems throughoul the arsa. The spine along Herberl Stneel i well estabdished as the community's cenber, 2

are key development nodes, The focus far redeselopment will shift toveard oetside of the Herbert Street spine and majos

deselopment nodes. Developrmenis could be as small scaled as o houses on quist side streets, to the continuaton of

podum ard o carsbruction near highly desirable activity centers. Maintaning coonomic deeersity thraugh avalable ﬂl:lnh
g cptions will b2 an Important chalenge that must be faced. B S e i e

march 2, 2011 urban structure and guidelines | 19
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— Phasing [17+ years]

Target Population:

24,000 individuals /16,000 households
Target Renovated/ New Building Space:
500,000 sq. ft./ 29,800,000 sq. ft.

Target Improved/ New Open Space:

15 acres/B5 acres

Jed peo I iE

Phase 3

Crar the course of 1S evolution, the area will have establishad itsell as a unigue cormemurity within Dalas with abundant
assets and a high-ouality of li#e. The La Bajada neighborbood will cartinue to theive and benefit froem the cone of activity
and services avallable south of Sngleton Boulevard, The developed edge of the Trinity Rver will be completely defined.
Thie area, in general, will serve as a successiul model of redeselopment that is founded in community-led ideals.

Dewelapment will be driven by market forces withaut intervention by city, The pimany rede of the plan during this phase
of redevelogment |s to ensurne continued adherence o design standards and development of public amenities in tan

iy with private development projects. This will érsure that the neads al the communily contiws 10 b mel. Specihc north
effarts will nesd 1o be continued 1o ersure that an sffoedable bousing berse is still accessible. ryrmtrd kel . Lo v pemrt iy e sy

A 1wl W el yd s e e ek e (bl vord i Pl b Diem i i g we
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Focus high density along the Herbert Streat corridor south of Singleton
and foster key development nodes

Action Items

Enhance and Protect La Bajada

Encourage Incramental Development Monitoring and advancing the Urban Structure

amarch 2,2011 urban structure and guidelines | 21




e key projectsunderw‘:‘

— enhancing la bajada
e herbert street traffic calming
e west dallas gateway
e flood control improvements

— encourage interim uses
 mobile restaurants
— position for new development

e street improvements for Beckley/Commerce

e planning initiatives such as complete streets
initiative, bike plan, and streetcar system study

implementation through innovation
@march 2,2011 urban structure and guidelines | 22
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* implementation allows the
opportunity for the City to serve as
an innovator

e this area can serve as a full-scale
urban laboratory

| J/F e keep the conversation going with a
LT focused discussion around
implementing the vision

implementation through innovation
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