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CIVIL SERVICE BOARD MINUTES
REGULAR BOARD MEETING

Chair Terrence Welch called the Board meeting to order at 9:30 a.m.

Board membeF in Aftendance:
Terrence Welch, Chair
Chandra Marshall-Henson, Vice-Chair
Kyla G. Cole
Angela Kaye Kutac
Bridgett l. Mitchell
Joan D. Smotzer

Staff in Attendance:
Jarred D. Davis, Direc'tor, Civil Service Department
Ana Monzon, Executive Assistant, Civil Service Department
Laura Morrison, Assistant City Attorney lV
Dawne Payne, lnterim Manager, Civil Service Department

L Call to Order

ll. Public Speaksrs

None

Aooroval of Minutes

a. Approve Minutes from the June 6, 2023 Regular Civil Service Board Meeting.

lV. Hearino lteml3)

Briefino and Discusslon ltem(sl

a. Sworn Promotional Activity Overview
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b.

Board member Cole moved to approve the minutes as prlnted. Board member Smoa.er
seconded the molion. fhe Boad unanimously approved the motion.

Approve Minutes from the Juna 27,2023 Special-Called Civil Service Board Meeting.

Board mambq Cole moved to approve the mlnutes as printed. Vicechair MarshalhHenson
seconded the motion. The Boatd unanlmously apprcved the motion.

Nonea.

v

Mt. Davls provided the Boad wlth a high level oveNiew of the swom promotional activw and
tfe prrases from the tlme the Dallas Police Chief or Fire Chief declarcs a vacancy and
reguosts that tha Civil Se/,vice Departmant conduct a promotional exam, or an assessrtsrf
center,

He explained that there are lwo pads on the process: a wrltlen exam component, and at iater
dale, therc will be an assessment centet component wherc individual members from the
Dallas Potlce Department ot Firc Depaftment would go through a series of activities to
demonsl'€te thelr abllry to pertom on lhe job. Fot specllic rcquesb, CVS wlil work alongside
the testing and assessmont yendor to dete'mine lhe t€rst source and tho essentlal knowledge
skills and abilities lo be assessed onfi or In the wrltten exam or t tt s assessrt ent conter. After
CVS undarctands the source data and esbblishes t re essent a, thlngs to be assesse4 CllS
wlll administ$ lhe wrltten exam or lrte assessrtert center, and every membar would
pafticipale. Finalty, CVS wlll publlsh the ftnal register ol eligible candidales fot depailmontal
promotions. After thal, the department has 18 months from the date CtlS posls lt e regrisler to
makethe prcmolions.

Boatd member Smoa.et inquired aboul who adminlste/s the exam. Mr. Davis explained that
CVS administers the exams, DUI assessors arc brcughl to CVs extenaily lhrough CVS'
c ur rent ven do r Morris McDan i el,

Board mombq Cole sought clartlicalion about the Civll Se'vlce Board's ability lo suggest
rc/3sfing ot an expired iist or have to watt unllt a new assessment centor ls requested. Mr.
Davis etqlained that in the case DPD ot DFD requests an ex(stsion of a llst, the Clvll Serulce
Board would make thai declslon.
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b.

vl, Action ltems

A. N/A

Vll. Adiournment

Chair Welch adjoumed the m€eting at 10:07 a.m.

#ttrt*--
ATTESTED
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Civil Service Rules Revisions Update

Mn Davis ptovided the Boa'd wlth a high tevel updale on the Civil Se'vtce Rures Revisions
approved by Council on June 28h and the nert steps basgd on some rccent roquesls fiom
the DFD. He explalnod that Cvs wiil make surc lhat DFD has an opportunw to /r,ke a frcsh
look at ils promotonal rcqulrcmenE much similat lo what DPD prevlously requ*ted. CVS
wil brtng any new rule change to lha Clvll Servlce Board for consideration, and then move
fotwad wlth any amendment.

Q3 Departmental Scorecard

Mr. Davis presenled the Board wtlh the Q3 Departmental Scorccatd. Chair Welch was pleased
to see that the CtlS dapartnent partlclpated at l0 Hiilng Even't; he believes that is a grcat
way to gel the message oul tttsre about emptoyment opportunftles wlth the Ctty of Dallas.

d. Department Updates and Announcements

ML Davis inlormad lhe Board lhat CVs will be piloling a Hifing Event Managemenl Phn with
Ctty departnen's to analyze even's' eflectlveness. He wlll brlng morc infotmation about the
pKtgnm to the Boatd soon.

c.

TDwanca 3. Wehh

APPROVED


