
Neighborhood Plus





Kimball Area Workshop Activity
The purpose of today’s workshop is to begin 
a conversation about the community’s vision 

for the Kimball Area. 
Each of you has a worksheet that asks very 

specific questions about the community and 
your assessment of the Kimball Area. 

Also at each table is a facilitator who will 
help guide the conversation. At the end of 

the workshop activity, each table will report 
their responses to the questions. If there is 
something that has already been said, we’ll 

place a checkmark by that response and 
move on.



Six Strategic Goals



Implementation Approach
Rapid Response 

Priorities

• Responsive to immediate 
needs

• Tactical

• Treat symptoms

• Rapid response with limited 
planning

• Deploy existing operational 
resources

• City resource focused

Long-term Transformation 
Priorities 

• Strategically focused

• Comprehensive

• Address root causes

• Short and Long-term action 
planning

• Deploy capital and operational 
resources

• Align External Collective Impact 
Partners



Next Steps

I. At the next meeting, the reports will be tabulated and entered into a spreadsheet 
summary.

II. At the next meeting, residents will begin to identify the rapid response action 
plan. And form working committees to address these issues with support of the 
City of Dallas team.

III. The next Advisory Committee will be held Tuesday, February 21st at 6:30pm. 
Location TBD.

IV. The next community meeting will be held March 4, 2017; 10:30am; Location TBD



Questions
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