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  INDEX CRIME YEAR TO DATE / VIOLENT VERSUS NON-VIOLENT 

    CRIME TYPE

ACTUAL 

LYTD

% CHG 

YTD

3 yr % 

Change

10 yr % 

Change

Violent Crimes

Murder 116 104 11.54% -6.71% -31.39% 0.13 1958

Sexual Assault 339 309 9.71% 0.91% -27.02% 0.38 1968

Robbery 2985 2842 5.03% -10.48% -54.88% 3.36 1972

     Business 516 424 21.70% -43.59% -53.44% 0.58 n.c.

     Individual 2469 2418 2.11% -20.44% -47.23% 2.78 n.c.

Aggravated Assault 2600 2632 -1.22% -45.66% -55.02% 2.93 1967

     Non-Fam Viol 1692 1649 2.61% -14.48% -40.54% 1.91 n.c.

     Fam Viol 908 983 -7.63% -18.14% -20.07% 1.02 n.c.

Total Violent Crime 6040 5887 2.60% -24.10% -43.06% 6.80 1968

Non-Violent Crimes

Burglary 10589 11265 -6.00% -24.30% -41.44% 11.93 1967

     Business 3029 2809 7.83% -31.86% -59.28% 3.41 n.c.

     Residence 7560 8456 -10.60% -18.98% -20.94% 8.52 n.c.

Theft 21964 22068 -0.47% -25.35% -47.11% 24.74 1964

Auto Theft 5202 4850 7.26% -32.40% -59.54% 5.86 1976

Total Non-Violent 37755 38183 -1.12% -25.96% -47.41% 42.53 1965

  

Total Index Crimes 43795 44070 -0.62% -25.53% -46.46% 49.33 1966

ACTUAL 

YTD

PUBLIC SAFETY COMMITTEE BRIEFING

As of 09/17/2013

  Current  Previous     

Rate       Year

Crime Rate 



The Most Significant Crime Reduction of Major Cities Over the Last Ten Years

DALLAS -45.38%

LOS ANGELES -42.57%

PHOENIX -34.57%

DETROIT -33.01%

SAN DIEGO -30.73%

CHICAGO -24.19%

NEW YORK -17.13%

HOUSTON -10.21%

PHILADELPHIA -9.90%
SAN ANTONIO -0.71%

3 



Year Murder per 1000
  1)        1930 0.077

  2)        1957 0.104

  3)        2011 0.109

  4)        1931 0.114

  5)        1952 0.117

  6)        1958 0.121

  7)        1951 0.123

  8)        1955 0.123

  9)       2010 0.124

10)       2012 0.124

City of Dallas Ten Lowest Murder Crime Rate Years
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City of Dallas Overall Part 1 Crime Rates 2003 - 2012 
The lowest overall Crime Rate since 1966 
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City of Dallas Murder Offense Count 2003-2012 
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The lowest Murder Rate since 1958 
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City of Dallas Sexual Assault Offense Count 2003-2012 
The lowest rate of Sexual Assault since 1968 
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City of Dallas Aggravated Assault Offense Count 2003-2012 
The lowest rate of Aggravated Assault since 1967 
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City of Dallas Robbery Offense Count 2003 - 2012 
The lowest rate of Robbery since 1972 
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City of Dallas Burglary Offense Count 2003 - 2012 
The lowest rate of Burglary since 1967 
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City of Dallas Theft Offense Count 2003 - 2012 
The lowest rate of Theft since 1964 
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Purpose 

The purpose of today’s briefing is to define the 
role and job function of the Dallas Police 
Department’s Child Abuse Unit 
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Goals 

• Provide a coordinated multi-
disciplinary approach to the 
investigation, prosecution, and 
treatment of child abuse cases 
 

• Use multidisciplinary team 
approach to investigate cases 
by housing partner agencies 
under one roof 
 

• Actively promote child abuse 
education and awareness 
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Goals 
• To complete a thorough investigation into 

offenses that occur against children 
 

• Obtain and share pertinent information with 
Child Protective Services  
 

• Obtain medical data that will assist in the 
investigation and prosecution of crimes against 
children 
 

• Provide services such as therapy, counseling, 
transportation, supplies, and any other 
resources available to assist families through 
the Dallas Children’s Advocacy Center (DCAC) 
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Dallas Children’s Advocacy Center 

• History of DCAC 
– Created in 1991 

– 2nd Children’s Advocacy 
Center in the state of Texas 

– 1 of 66 Children’s Advocacy 
Centers in Texas; 1 of 750 
nationwide 

– Served over 30,000 children 
and families 

– Relocated to new location in 
January 2013 

• Former Location: 14,000 sq ft 

• New Location 56,000 sq ft 

 

 
 
 
 
 
 
 
 
 
 
 

Dallas Children’s Advocacy Center 
3611 Swiss Avenue 

Dallas, Texas  
*Former Location  
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Dallas Children’s Advocacy Center 

• Who We Work With? 
– Dallas District Attorney Office 

– Dallas Police Department and 
25 additional Dallas County Law 
Enforcement Agencies 

– Texas Department of Family and 
Protective Services 

– Children’s Medical Center 

– Medical City Children’s Hospital 

– UT Southwestern Department 
of Pediatrics 

• Housed at DCAC 
– DCAC Staff 

– Dallas Police Department – CAU  

– 5 Child Protective Services Units 

– 1 Assistant District Attorney 
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Dallas Children’s Advocacy Center 
5351 Samuell Blvd 

Dallas, Texas   
* Current Location  



Dallas Children’s Advocacy Center 

• DCAC provides a warm, child-
friendly environment to help 
children who are referred by law 
enforcement or CPS  
 

• Our average client is a 10 year-old 
girl, sexually abused by someone 
she knows and trusts 
 

• A specially-trained DCAC forensic 
interviewer listens to the child’s 
story and ask non-leading 
questions as the child talks about 
the trauma he /she has 
experienced  
– Because the child does not have 

to interact with or be interviewed 
by multiple professionals, this 
reduces trauma for the child and 
provides for a much stronger case 
if the case goes to court 
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Forensic Interview Room  



Dallas Children’s Advocacy Center 

• Service Criteria 
– Age criteria 

• Children  0 to 17 years of 
age at the time of  
offense/incident 

• Any adult persons mentally 
or developmentally 
disabled 

– Types of interviews 
• Sexual abuse 

• Severe physical abuse 

• Witness to homicide or a 
violent crime 

• Child abductions 
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Dallas Children’s Advocacy Center 

• DCAC Staff 
– DCAC Administrative Staff 
– Forensic Interview 

• 5 Forensic Interviewers 
• 3 Bilingual Interviewers 
• Specialized Training 

– Mental Health  
• 17 Therapist (with 6 Therapy Interns) 
• 8 Bilingual Therapist 
• Specialized Degrees and Licensure 

– Family Assistance 
• Intake Coordinator 
• Family Assistance Supervisor 
• Long Term Case Manager 
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Dallas Children’s Advocacy Center 

• The DCAC brings together the team of 
specialized professionals  

– Investigates child abuse cases and prosecutes 
offenders 

– Provides therapy for child victims 
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Dallas Children’s Advocacy Center 

• DCAC provides the following services: 

– Multi-disciplinary case review 

• Ensures that these delicate cases proceed in the best 
interest of the child victim 

• Child abuse cases in Dallas County 

– Forensic Interview Program 

• Ensures that a possible child victim has an opportunity to tell 
his/her story to an unbiased professional  

• Other professionals who may investigate and prosecute 
cases against alleged perpetrators observe the interview 

– This both reduces trauma to the child and allows for a legally-
defendable interview should the case proceed through the legal 
system 
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Dallas Children’s Advocacy Center 

• DCAC's Therapy Program 
– Clients receive specialized treatment to move beyond the 

role of victim  
– Goal is to lead to a healthy and happy life  

 

• DCAC Family Assistance Program  
– Provides support, information, referrals and resources to 

victims and their families 
 

• The DCAC Education Program  
– Educates the community in the detection, investigation and 

treatment of child abuse  
– International influence through hosting the Crimes Against 

Children's Conference:  
• The largest conference training front-line professionals who work 

with child abuse cases daily such as FBI, law enforcement, CPS, 
prosecutors, and therapists 
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Law Enforcement 

Dallas Police Department 

Child Abuse Squad 
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Squad Consists Of: 

• 1 Sergeant 

 

• 11 Detectives 

 

• Office Assistant 
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Investigative Responsibilities 

• The Child Abuse Squad is responsible for all 
sexual assault and physical injury offenses 
including: 

– Death 

– When the victim is a juvenile and the suspect is a  

• Family member  

• Guardian 

• Household member 

• Or any person who has legal control or responsibility for 
the safety of the child for any period of time 
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Physical Injury Offenses Investigated 

• Capital Murder   

• Unexplained Death  

• Injury to a Child 

• Child Abandonment 

• Endangering a Child 

• Misdemeanor Assaults 

• Unlawful Restraint 

• Making a Firearm Accessible to a Child 
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Sexual Abuse Offenses Investigated 

• Continuous Sexual Abuse of a Young Child 

• Aggravated Sexual Assault 

• Sexual Assault 

• Indecency with a Child 

• Sexual Performance by a Child 

• Criminal Solicitation of a Minor 
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Education and Awareness 

• In addition to their investigative responsibilities, 
Child Abuse Squad personnel are involved in: 

– Actively promoting child abuse education and 
awareness 

– Regularly conduct classes and attend speaking 
engagements at: 

 

• DPD Academy, DPD Citizen Academy, DCCC El Centro, 
DCAC 
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Summary 

• The Dallas Police Department’s Child Abuse 
Unit strives to: 
– Aggressively pursue individuals that commit 

crimes against children 

– Provide resources for positive prosecution of child 
abuse cases 

– Increase the safety of children 

– Provide community awareness through programs, 
videos, conferences, educational classes, and 
Child Abuse Awareness month  
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Questions? 
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Purpose  

• Explain how technology, Internet and cell phones, 
have  changed the face and landscape of Sex 
Trafficking.  

– Moved from a localized street level or Sexually 
Oriented Business (SOB), to a virtual environment 
 

– Operate in the City of Dallas with intangible 
boundaries/locations 
 

– Traditional enforcement techniques  less effective 
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Goals and Objectives 

• Leverage technology to  establish a clear presence 
on the Internet to: 
– Reduce offenses 

‒ Identify and locate child and adult victims of sex 
trafficking 

‒ Deter and disrupt criminal conduct 

‒ Remove perceived anonymity for those who: 
 Post ads for prostitution 

 Respond to ads for prostitution “Johns” 

– Sustainable 
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Technology Facilitated Trafficking  

• Game Changer 
– Availability of technology 

• Crosses social and economic lines  

– New points of contact 
• Recruitment 

– Internet sites  

– Social networking sites 

– Chat  lines 

• Advertisement 

• Delivery 
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Technology Facilitated Trafficking  

• Game Changer 
– Perceived anonymity of users 

• Traffickers, Buyers, “Johns” and Posters 
– All done online, phone, only exposure is walking to hotel 

room 

– Provides platform to disguise as: 
• Legitimate  

• Enables the old to look younger, young look 
older 
– Hide  child victims 

» Portray children as adults 
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Technology Facilitated Trafficking  

• Investigative/Enforcement Challenges  
– Identifying/locating children 

• Who is in the picture 
– Is it a real person? 

• Prepaid phones, credit cards 

• Volume 
– Dates/meetings 

– Staffing / Safety 
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Technology Facilitated Trafficking Methods  

• Internet Based Platforms/Delivery 
– Internet ads 

• Online escorts 
– Backpage, Eros, Ecci 

• Magazine ads 

• Social networking sites 

• More everyday 
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Technology Facilitated Trafficking Methods  

• Internet Based Platforms/Delivery 
– How does it work? 

– What does it look like? 
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Backpage.Com 
Example of “Brief” ad view 
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Backpage.Com 
Example of “Full” ad view 
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Scope of the Problem (Dallas) 

• January 2012 thru May 2012: 

– Identified (26) child victims of sex trafficking 

• 7 (27%) had Internet ads placed by traffickers 

– 80 child sex trafficking Cybertips from National 
Center for Missing and Exploited Children (NCMEC)  

• Cybertips are distributed by the National Center for 
Missing and Exploited Children to local law enforcement 
and ICAC Units 

 

11 



Example of 

Cybertip 

 

DPD 

ICAC/HRVT 

received 1279 

CyberTips for 

follow up 

investigation 

during the 

year 2012 
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Operation Brick and Mortar 

• Comprehensive technology based 
operation 
– Establishes DPD presence on the Internet 

– Allows for enforcement of virtual world as 
with a “brick and mortar building” 

– Makes illegal activity difficult 

– Rescues child victims 
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Phase One 

• Proactive Target Hardening 

– Answer posted Internet ads, offer assistance, 
services, and resources to possible victims, 
especially children 
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Phase One Resource Example 
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Phase Two 

• Proactive Target Hardening 

– Posting  deterrence undercover ads targeting  the 
demand side “Johns” with a warning about being  
illegal activity and possibility of arrest 
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Phase Two - Undercover Ad Example 
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Phase Three 
• Enforcement 

– Coordinated effort “Leveraging Resources” 
between  Child Exploitation/High Risk Victims and 
Trafficking Squad, Vice, and Patrol/Metro officers 
with directed enforcement on posted ads 

• Identify child and/or adult victims 

• Meet suspect or poster (Undercover or Knock and 
Talk) 

• Arrest of subjects who engage in prostitution via the 
posted ads focusing on:   

– Recovery of children 

– Demand  ‘Johns” 

– Trafficker/preferential offender focus 
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Case Example 

• 15 years of age victim of child sex 
trafficking 

• Runaway from county North of Dallas 

• Recovered during Brick and Mortar 
Operation 
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Example of ad.   Note this ad is of a 15 years of age child who has 

been a runaway from another city for over a year.  Child recovered  

6/22/12 from this ad during Operation Brick and Mortar 
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Other ads posted of the same 16  year  old child victim on Backpage 
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Stats First Operation 

• Random Internet Ads contacted: 22 

• Prostitution arrest initiated from ads: 23 
– Adult: 21 

– Juvenile: 2 

–One 16 years of age 

–One 17 years of age 
 

Note:  
    100% of ads (22) where UC officer made contact with the poster 

resulted in an arrest for prostitution 
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Stats June 2012 – August 2013 

• 5 separate operations: 

– Internet based ads contacted   129 

– Arrest, Criminal Solicitation of a Minor      2 

– Arrest Compelling Prostitution    6 

– Arrest of “Johns” Demand       42 

– Total enforcement – arrest/citations   118 

– Child victims identified/recovered         6 

 

23 



Summary Page 

• Mobile technology is a “game changer” 
influencing  how crimes are committed and 
investigated 

• Law enforcement, Dallas Police Department, 
has established a clear and visible presence on 
the Internet  as a deterrence to criminal 
activity 

• Technology has to continuously be evaluated 
and leveraged  
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QUESTIONS? 
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