




Transportation and Trinity River Corridor Project 

Council Committee 
Meeting Minutes 

 

(Draft Minutes Pending Committee Approval) 
 

Meeting Date: 9 September 2013 Convened:  1:03 p.m. Adjourned:   2:28 p.m. 

   

 

Councilmembers: Presenter(s): 

Vonciel Jones Hill, Chair Jill A. Jordan, P.E., Assistant City Manager 

Lee Kleinman, Vice Chair Forest Turner, Assistant City Manager 

Deputy Mayor Pro Tem Monica Alonzo Auro Majumdar, City Engineer, Street Services 

Mayor Pro Tem Tennell Atkins Mark Duebner, Director, Aviation 

Sandy Greyson Liz Fernandez, Director, TWM 

Sheffie Kadane Tim Starr P.E., Project Manager, Public Works 

Councilmembers Absent: Bill Finch, Director, CIS 

None Rob Smith, Asst. Vice President of Serv. Planning, DART 

Staff Present: Jennifer Jones, Project Mgr. Serv. Planning, DART 

Dennis Ware, Interim Director, Street Services  

Jennifer Cottingham, Asst. Director, TWM  

Sarah Standifer, Asst. Director, TWM  

Ron King, Director, Convention Center  

 
 
AGENDA: 
   

1. Approval of the 10 June 2013 Meeting Minutes for the Transportation and Environment 
Council Committee (TEC) and the Trinity River Corridor Project Council Committee (TRCPC) 
Presenter(s): Vonciel Jones Hill, Chair 
Information Only:  
Action Taken/Committee Recommendation(s): Motion was made to approve the minutes for the 
10 June 2013 TEC committee meeting. 

 
Motion made by:  Sandy Greyson Motion seconded by:  Sheffie Kadane 
Item passed unanimously:   X       Item passed on a divided vote:       
Item failed unanimously:       Item failed on a divided vote:       

  
Action Taken/Committee Recommendation(s): Motion was made to approve the minutes for the 
10 June 2013 TRCPC committee meeting. 

 
Motion made by:  Monica Alonzo Motion seconded by:  Tennell Atkins 
Item passed unanimously:   X       Item passed on a divided vote:       
Item failed unanimously:       Item failed on a divided vote:       

 
2. Advanced Traffic Management System Upgrade Project 

Presenter(s):  Auro Majumdar, Assistant Director/City Traffic Engineer, Street Services 
        Information Only:   X 

Action Taken/Committee Recommendation(s):  
    

Motion made by:   Motion seconded by:   
Item passed unanimously:        Item passed on a divided vote:       
Item failed unanimously:       Item failed on a divided vote:       
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3. Good Neighbor Plan Initiative Update 

Presenter(s):  Mark Duebner, Director, Aviation 
 Information Only: X 

Action Taken/Committee Recommendation(s):  
 

Motion made by:   Motion seconded by:   
Item passed unanimously:        Item passed on a divided vote:       
Item failed unanimously:       Item failed on a divided vote:       

  
4. Trinity Corridor Scheduled Closures 

Presenter(s):  Liz Fernandez, P.E., LEED AP, Director, Trinity Watershed Management  
Information Only: X 
Action Taken/Committee Recommendation(s):  

 
Motion made by:   Motion seconded by:  
Item passed unanimously:       Item passed on a divided vote:       
Item failed unanimously:       Item failed on a divided vote:       

 
5. Upcoming Potential Council Agenda Item for 11 September 2013  

Presenter(s): Rob Smith, Assist. Vice Pres., Service Planning, and Jennifer Jones, PMP, Svc. Planning, DART 

 Information Only: X 
Action Taken/Committee Recommendation(s)   

 Downtown Dallas Shuttle - Agreement between DART, DDI, and City of Dallas 
 

Motion made by:   Motion seconded by:  
Item passed unanimously:       Item passed on a divided vote:       
Item failed unanimously:       Item failed on a divided vote:       

 
Adjourn  
(2:28 p.m.) 

 
 

 
                 

Vonciel Jones Hill, Chair 
Transportation and Trinity River Project Council Committee 
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What are Complete Streets? 

Streets that are comfortable for 
everyone: young and old, 
motorists or bicyclists, 
pedestrians, wheel chair users, or 
transit riders alike. 
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Background 
 2006 - ForwardDallas! 

recommendation: Develop a “context 
sensitive street design manual” 

 

 2011-2012 - Council Strategic Action 
Plan objective: “Bring a citywide 
complete street vision to reality” 

 

 2011 - Transportation and 
Community and System Preservation 
(TCSP) grant awarded to Dallas 

 

 2011 -2013 – Community 
engagement, pilot and 
demonstration projects, and drafting 
of design manual 

 



Community Workshops 
 Eight interactive workshops held July 

through December, 2011 
 

 Over 600 participants citywide 
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  Visual Essay Contest 

 Students, 
amateurs and 
professionals 
were engaged in 
proposing 
creative ideas for 
better streets 



Public Opinion Sample Survey 
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Do you want your elected 
officials to work towards more 
sustainable communities? 

Do you feel that kids walking or 
biking to school, and adults 
walking or biking to shop and 
eat would be better for the 
Dallas economy? 
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Knox Street Demonstration 

Four-day installation from Katy 
Trail to McKinney Ave 

 

New design concept tested in real 
conditions with community 
feedback and technical evaluation 



The City has been gaining 
experience from 
implementing pilot 
complete street projects 

Pilot Projects 

Greenville Avenue 

Bishop Avenue 
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COMPLETE STREETS ARE NOT 
ALL THE SAME 
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Mixed-Use Street Example 

Bishop Avenue 
11 



Residential Street Example 

Bishop Avenue 
12 



Preston Road 13 

Commercial Street Example 



Montfort Drive 14 

Residential Street Example 



MAKING COMPLETE STREETS 
A REALITY 
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A New Way of 
Designing Streets 

• Start with a vision 
 

– Planning Vision  
 

– Organizational Vision 
 

• Policies to guide change 
– Implementation procedures: working with 

established processes 
 

– Design guidance 
 

– Process and guidelines for addressing trade-offs 
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Manual Chapters 

1. How To Use The Manual  

2. The Dallas Complete Streets 
Vision  

3. Complete Streets Policy 
Framework 

4. Pedestrian Zone Design 
Elements  

5. Street Zone Design Elements 

6. Intersection Design Elements 

7. Green Streets 
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Design Guidance 

18 Intersection design elements  

Pedestrian zone and street zone design elements  

Green street 
design elements  



Assessing Trade-Offs 

19 
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The Grand Boulevard 
Case Study in Assessing Trade-offs 

• Six (6) travel lanes 
• Bus Rapid Transit 

[BRT] in mixed flow 
lanes 

• On-street parking 

 

• BRT in dedicated 
lanes 

• Four (4) travel lanes 
• On-street parking 
• Shared bicycle lanes 

 

• BRT in dedicated 
lanes 

• Four (4) travel lanes 
• No on-street parking 
• Bicycle lanes 

 
 

Existing Street Configuration 

Option 1: Dedicated BRT / Shared Bike Lane 

Option 2: Dedicated BRT / Bike Lane / No Parking 
21 



Greenville Avenue Example 
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• Trade-Offs 

• Indented parallel 
parking replaced 
angled parking to 
allow more space 
for outdoor patios 

• Reduced traffic 
lanes enabled 
wider sidewalks 
and street furniture 

 
 
 

Before 
 

 
 

After 
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Complete Street Implementation 
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 Different types of public projects present different 
opportunities and challenges : 

 

 Street Reconstruction or New Construction Projects 
 

 Street Resurfacing or Restriping Projects 
 

Implementation Opportunities 
Public Projects  



 

      Project           District 

 Bishop Avenue                 1 

 Cedar Springs               14 

 Davis Street                 1 

 Grand Avenue                 7 

 Greenville              14 

 Henderson Avenue           2 

 Jefferson                1 

 Knox Street              14 

 Lamar Street                7 

 Main Street                2 

 Meadowcreek Drive      12 

 MLK Boulevard               7 

 Alpha Road             11 

25 

Bond Program 
Complete Street 

Projects  
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On-Street Bikeway Implementation 

On-street bicycle projects to be 
completed or underway by 2014  
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Operation And Maintenance 

 Complete Streets will introduce new operation 
and maintenance considerations: 
 Need for maintenance of enhanced pedestrian, 

bicycle facilities and landscaping 
 

 Need for creative solutions through public-private 
partnerships 

 

 Need for testing, monitoring and evaluation 
through ongoing pilot projects 
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 Opportunity for incremental improvements along 
street frontages 

 

 Code amendments will be necessary to facilitate 
more widespread implementation through private 
development 

 

Implementation Opportunities 
Private Development Projects 

 

 Zoning and subdivision 
regulations 

 

 Regulations for use of 
City right-of-way 

 

McKinney Avenue 



Implementation Strategies 
 Adopt the Complete Streets Design Manual by Council resolution 

 Task a staff team with leadership, resources and responsibility for Complete Street 
policy implementation across departments 

 Enhance inter-departmental coordination on street improvement projects 

 Implement Thoroughfare Plan amendments 

 Amend related policies and regulations for consistency and linkage to the Complete 
Streets manual 

 Explore alternative funding mechanisms for Complete Streets capital, operation  
and maintenance costs 

 Expand Dallas’ current offering of neighborhood-initiated street improvement 
programs to incorporate new design options and considerations 

 Initiate a monitoring & evaluation program to assess effectiveness of complete 
street improvements 
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Discussion 

Council Transportation and Trinity River 
Project Committee 
 

24 September 2013 
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APPENDIX 
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FIVE REASONS WHY THE CITY OF DALLAS 
SHOULD ADOPT A COMPLETE STREETS POLICY 
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Why Complete Streets are Important 

• Commonly Touted Benefits 

– Transportation choice 

– Improve safety 

– Encourage active lifestyles 

– Provides mobility to the homebound 

– Cost effective  

– Helps meet stringent stormwater management 
requirements 

Twenty (20) percent of Americans 
have a disability that limits their 
daily activities and more than 1/3 of 
our children are obese. 
Complete streets reduce isolation 
and dependence, and provides 
space to help children be physically 
active and gain independence. 

 

1. 

Benefits the Elderly, Disabled and Children 
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States with the lowest levels 
of biking and walking have, 
on average, the highest 
rates of obesity and 
diabetes. Complete streets 
promote a healthy lifestyle. 

 

2. 

Benefits Long Term Health 
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Complete Streets help lower 
expenses by replacing car 
travel with less expensive 
options like walking, riding 
bikes, and taking public 
transportation. 

 

3. 

Lowers Transportation Costs 
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Reduces Stormwater Runoff 

36 

4. 

Stormwater may wash 
pollutants, sediments and 
trash directly into natural 
water resources. Complete 
streets help reduce and filter 
stormwater runoff. 

  



5. 
Complete streets help move more 
people while using the same 
amount of road space. 

Benefits Street Capacity 
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48 people driving 48 cars  take up 
this much road space.  

38 



48 people in a bus or trolley take up 
this much road space.  

39 



Finally, 48 people walking and bicycling 
take up this much road space.  

40 



The Other Reason….  

A traditional economic development tool 
• Serves as a catalyst for private development 

• Helps create places where people want to be 

• Adds value to neighborhoods 

• Promotes community support for projects 

41 



Credit: Steve Price, Urban Advantage 

Public Investment in a Complete Street  
and a Catalyst Mixed Use Development 

San Leandro Boulevard 
(San Francisco Bay Area) 
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Credit: Steve Price, Urban Advantage 

Public Investment in a Complete Street  
and a Catalyst Mixed Use Development 

San Leandro Boulevard 
(San Francisco Bay Area) 
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Credit: Steve Price, Urban Advantage 

Public Investment in a Complete Street  
and a Catalyst Mixed Use Development 

San Leandro Boulevard 
(San Francisco Bay Area) 
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Credit: Steve Price, Urban Advantage 

Public Investment in a Complete Street  
and a Catalyst Mixed Use Development 

San Leandro Boulevard 
(San Francisco Bay Area) 
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Complete Streets as an Economic 
Development Catalyst 

Washington, DC 
 Barracks Row/8th Street SE 
 
 Public street investment: $8 

million 

 Results:  

 Private investment over two 
(2) years: $8 million 

 Thirty two (32) new 
businesses and $80,000 in 
annual sales tax 

 Increased property values 
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Before 

After 
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Photo: Kimley-Horn and Associates, Inc. 

Revitalizing Corridors with 
Complete Streets 

North Shattuck Avenue, Berkeley 
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Main streets are the lifeblood of 
livable neighborhoods, offering a 
diversity of everyday needs , 
entertainment and opportunities 
for local businesses. 

Bishop Arts District, Dallas 
48 



 
An image of a Dallas “downtown lifestyle” street for discussion of 
attracting the desired demographic 
 
Caption will be developed when final image is selected 
 

Attracting residents to the City 
Center requires “Downtown 
Lifestyle” streets where people 
can live, work, and play without 
using cars. 

Knox Street, Dallas 
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There is no better catalyst for 
economic development than the 

creation of a “place” highly 
valued by the community. Streets 

with historic social, cultural, and 
public gathering functions add 

tangible value. 
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McKinney Avenue, Dallas 



In most metropolitan areas, 
every one-point increase in the 
100-point Walk Score scale is 
associated with an increase in 
home value of $500 - $3,000 
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COMPLETE STREETS ARE NOT ALL 
THE SAME 

52 



Mixed-Use Street (minor) 

Bishop Avenue 
53 



Bexar Street 54 

Mixed-Use Street (minor) 



McKinney Avenue 
55 

Mixed-Use Street (arterial) 



Preston Road 56 

Commercial Street (arterial) 



Residential Street (minor) 

57 Winnetka Avenue 



58 Clay Academy Boulevard, Capella Park 

Residential Street (minor) 



Montfort Drive 59 

Residential Street (arterial) 



Turtle Creek Blvd 
60 

Parkway (arterial) 



Parkway (minor) 

Blaylock Street, Oak Cliff 61 



MULTIPURPOSE STREETS: BLENDING 
THE HISTORIC AND THE MODERN 
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– Mobility 

– Commerce 

– Culture 

– Communication 

– Recreation  

– Public space 
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– Mobility 

– Commerce 

– Culture 

– Communication 

– Recreation  

– Public space 
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Image for Recreation 

– Mobility 

– Commerce 

– Culture 

– Communication 

– Recreation  

– Public space 
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LIFE SAFETY 
66 



GOODS 
MOVEMENT 67 



UTILITIES 
68 



WHAT ARE THE TOP THREE 
UNDERVALUED STREET ASSETS?  

69 

• On-street parking 

• Sidewalk buffer zone 

• Alleys 



Parking lanes are valuable real estate, 
and essential for main streets 70 



A seasonal “parklet” in a parking lane provides 
additional space where sidewalks are narrow 

71 



Tree-lined planting strip in residential neighborhood 
creates an effective pedestrian buffer 72 



Dual function: the furnishing zone accommodates 
many types of street furniture and utilities on 
urban streets, and buffers pedestrians from traffic 

73 



Photo: Ben Nelms for the National Post 

Deteriorating asphalt alley in Vancouver, Canada, converted to a 
“green alley”. Concrete strips can take the load of garbage trucks 
and fire apparatus. All other surfaces are permeable. 
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Alley transformed into pedestrian 
walkway and urban plaza 

75 



Alley converted to restaurant seating 
76 





Downtown Dallas Shuttle 
beginning 4 November 2013 

Dallas Area Rapid Transit 



Downtown Shuttle 

• Downtown Shuttle is a joint venture 
among:  
– DART 

– City of Dallas 

– Downtown Dallas, Inc. [“DDI”] 

• Project goal is to design a shuttle that 
will serve the following markets: 
– Tourist and convention visitors 

– Downtown employees 

– Local citizens 
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Downtown Shuttle 

• Key Downtown Shuttle objectives are: 

– Unique vehicle image  

– Easily understood route 

– Supplements light rail 

– Serves downtown tourist venues 

– Meets DART’s performance standards 

– Meets City of Dallas and DDI budgets  

3 



Downtown Shuttle 

• Based on project goals, objectives, and 
research, DART staff identified a bus 
route that would anchor the new 
network: 

– Route 722 

• Shuttle service will begin November 4, 
2013 
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Downtown Shuttle 

• The shuttle will be operated as a two-
year demonstration project 
 

• Evaluation of the demonstration 
project will assist in determining if 
shuttle service is effective for other 
locations 
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Proposed Route 722 Shuttle 
 

• Service begins 
November 4, 2013 

• Operates between 
Downtown and 
Bishop Arts District 

• Operates every 15-
minutes from 11a.m. 
to 11:30 p.m., 
Monday thru 
Saturday 

• Fare will be free 

6 



Proposed Route 722 Shuttle 
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Proposed Route 722 Shuttle 
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Annual Costs and Funding 
For Each Year of Two-Year Program 

Item Annual 

Estimated Costs $1,417,298 

Funding Sources 

City of Dallas $400,000 

Downtown Dallas Inc. $306,849 

Job Access Reverse Commute Grant 
[“JARC”] 

$258,332 

DART $452,117 
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Estimated Ridership 

Annual Riders FY14 FY15 

129,742 154,637 

Average Daily Riders Weekday Saturday 

516.9 516.9 

10 



Downtown Shuttle 
Marketing 

• DART will brand and market the 
shuttle 
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Downtown Shuttle 
Marketing 

 

 

• DART’s new thirty (30) foot vehicles 
will be wrapped 
 

• Ground graphics and special bus stops 
will be used 

12 



Downtown Shuttle 
Marketing 
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Next Steps 
 

• Approve an shuttle inter local 
agreement (ILA) among DART,  DDI 
and City of Dallas 
 

• DART’s Board of Directors has given 
final approval of ILA 

 

 

 
14 




































	TTRC_agenda_092413.pdf
	TTRC_minutes090913_092413
	TTRC_DallasCompleteStreetsDesignManual_092413
	TTRC_DowntownDallasShuttle_092413
	TTRC_UpcomingAgendaItems_092413



