


Cultural Services Contracts Process
Briefing to the Arts, Culture & Libraries Committee

April 21, 2014



Purpose of the Briefing
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 To provide the Arts, Culture & Libraries Committee 

with an overview of the Cultural Contracts policy, 

procedures and outcomes.

 To request the Committee’s input to guide the 

Cultural Affairs Commission’s review and updates to 

the Cultural Contracts policy for FY15-16.



Cultural Contracts Program 
3

 Through the Cultural Contracts Program, the City 
contracts annually with emerging, mid-size and large 
cultural organizations to provide arts and cultural 
services to the community. 

 Contracted organizations are required to match the City 
support with private funds (earned or contributed).

 The Cultural Contracts Program is one of the strategies 
used by the City to support its mission of establishing a 
cultural system that ensures that all Dallas citizens and 
visitors have an opportunity to experience the finest in 
arts and culture. Other strategies include facility 
support, cultural center programs, public art and 
classical radio.   



Cultural Contracts Program (cont.)
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 Since FY10-11, the Cultural Contracts Program has 

been operated on a two-year cycle to streamline 

the review process, reduce the burden on the 

applicants, and provide the groups with preliminary 

funding information for their planning purposes.

 The process for FY14-15 began in January 2014 

and any changes adopted by Council to the policy 

would be implemented in FY15-16.



Cultural Contracts Program (cont.)
5

 Cultural Contracts are awarded through an annual 
application and review process:

 Peer review panels are held every other fiscal year to evaluate 
and rank the applications.

 Peer review panels are appointed by the Cultural Affairs Commission 
Allocations Committee and includes volunteers with expertise in the 
arts and nonprofit management and business people.

 On the off-year, the Cultural Affairs Commission’s Allocations 
Committee conducts the review of the applications.

 Cultural Affairs Commission makes funding recommendation.

 City Council authorizes contract with organizations for cultural 
services.

 Periodic reports and a final report are required as part of the 
contract.



Cultural Contracts Categories
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 Cultural Organizations Program (COP)

 Operating support for established arts and cultural 

organizations

 FY13-14 supported 32 organizations

 Cultural Projects Program (CPP)

 Project support for emerging and mid-size arts and 

cultural organizations and other nonprofits

 FY13-14 supported 39 organizations



Multi-step Process
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Step FY14-15 Timeline

Allocations Committee reviews annual application and 

guidelines

January-February 2014

OCA posts guidelines and application information January 31, 2014

Online application goes live February 21, 2014

OCA hosts information workshops and provides one-on-

one phone consultations with prospective applicants

December-January

Application deadlines April 14, 2014 (COP)

April 21, 2014 (CPP)

OCA reviews applications for eligibility and completeness April 15-22, 2014

Volunteers are recruited and invited to serve in the Peer 

review panels

February-April 2014

Peer review panels receive access to the online system to 

review the application prior to their meeting

April 21, 2014 (COP)

April 28, 2014 (CPP)



Multi-step Process (cont.)
8

Step Timeline

Peer review panels convene; applicants make a brief 

presentation and answer questions from the panel

May 12-23, 2014

Applications are scored based on criteria (Panel Score and 

Compliance Score)

May 27-30, 2014

Allocations Committee uses the application score to allocate 

funding; their funding recommendation is reviewed and 

adopted by the Cultural Affairs Commission 

June-September 

2014

City approves funding recommendation and awards contracts

Cultural Organizations Program (COP) contracts are 

approved by City Council Resolution

Cultural Projects Program (CPP) contracts are approved 

through Administrative Action

October 23, 2014 

(COP)

November 2014 

(CPP)

Organizations submit periodic reports and final reports; City 

makes payments per contract terms

November 2014-

September 2015



Two-Year Application Process
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 Year 1 (FY14-15)

 Full application

 Peer review panel

 Cultural Affairs Allocation Committee 
funding recommendation

 Cultural Affairs Commission funding 
recommendation

 Adjusted scores include:

 FY14 Panel review (75 points): This is 
the score given by the peer review 
panels based on the group’s 
application and presentation

 FY14 Administrative review (25 points): 
This is a score that is updated annually 
by staff based on criteria for staff and 
board diversity and ethnicity and 
fulfillment of contract requirements for 
financial audits

 Year 2 (FY15-16)

 Full application

 Cultural Affairs Allocation Committee 
review and funding recommendation

 Cultural Affairs Commission funding 
recommendation

 Adjusted scores include:

 FY14 Panel review (75 points): This is 
the score given by the peer review 
panels the prior year

 FY15 Administrative review (25 points): 
This is a score that is updated annually 
by staff based on criteria for staff and 
board diversity and ethnicity and 
fulfillment of contract requirements for 
financial audits



Application Scores

Cultural Organizations Program (COP)

Panel Score

 Quality of Services = 25 pts

 Management = 15 pts

 Impact = 15 pts

 Cultural Diversity = 10 pts

 Overall = 10 pts

 Subtotal = 75 pts

Administrative Score

 Contract Compliance = 5 pts

 Fiscal Management = 10 pts

 Staff Diversity = 5 pts

 Board Diversity = 5 pts

 Subtotal = 25 pts

Total = 100 pts

Cultural Projects Program (CPP)

Panel Score

 Quality of Services = 25 pts

 Management = 20 pts

 Impact = 15 pts

 Cultural Diversity = 10 pts

 Overall = 10 pts

 Subtotal = 80 pts

Administrative Score

 Board diversity = 5 pts

 Staff Diversity = 5 pts

 Fiscal Management = 10 pts

 Subtotal = 20 pts

Total = 100 pts
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Funding Allocation 

 Allocations Committee develops the annual funding 
allocation process

 Determines the cut-off score for funding

 Based on increase / decrease in  the department’s 
budget, a matrix is developed for the distribution of 
funding

 For COP, the prior year’s funding level is the starting 
point (baseline funding) for an increase or decrease in 
the allocation. 

 For CPP, all applicants begin at $0 (no baseline funding). 
This is done because projects can change from year-to-
year, unlike operating support which is more constant 
through time.

11



Example – FY13-14 Funding Allocation

 City Manager’s budget 
included $100,000 increase 
for cultural contracts 
($75,000 for COP)

 For Round 1 of allocations, the 
following matrix was used to 
distribute funds to 
organizations in Tiers I and II 
receiving less than $25,000 
with cost-per-person under $3

 Tiers I and II are 
organizations with audited 
revenues under $1 million

Score Amount to 

Increase

90-100 $10,000

80-89 $9,000

70-79 $8,000

60-69 $6,000
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 Additional funds from 
Council budget 
amendment ($179,000 
to COP)

 For Round 2 of 
allocations, the following 
matrix was used to 
distribute funds to 
organizations in Tiers I, II 
and IV with audited 
revenue under $1 million

Score Amount to 

Increase

90-100 $13,000

80-89 $10,100

70-79 $6,750

60-69 $4,500
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Example – FY13-14 Funding Allocation (cont.)



Matrix for CULTURAL PROJECTS PROGRAM 
“Season Support”

Round 1 Round 2

Adjusted 

Score

Tier I

$10,000

and Under

Tier II 

$10,001-

$100,000

Tier III

$100,001-

$500,000

Tier IV

$500,001 

& above

90-100 $3,250 $6,000 $8,000 $10,000

80-89 $2,500 $4,500 $6,000 $7,000

70-79 $2,000 $3,000 $4,000 $5,000

60-69 $1,500 $2,000 $3,000 $4,000
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Adjusted 

Score

Tier I

$10,000

and Under

Tier II 

$10,001-

$100,000

Tier III

$100,001-

$500,000

Tier IV

$500,001 

& above

90-100 $1,000 $3,000 $4,000 $5,000

80-89 $900 $2,500 $3,000 $4,000

70-79 $800 $1,500 $2,500 $3,000

60-69 $700 $1,000 $1,250 $1,500

Example – FY13-14 Funding Allocation (cont.)



Matrix for CULTURAL PROJECTS PROGRAM 

“Specific Project Support”

Round 1 Round 2

Panel Score Tier I

$10,000

and Under

Tier II 

$10,001-

$100,000

Tier III

$100,001-

$500,000

Tier IV

$500,001 

& above

90-100 $2,500 $5,000 $7,000 $9,000

80-89 $2,000 $3,000 $4,000 $5,000

70-79 $1,500 $2,000 $3,000 $4,000

60-69 $1,000 $1,500 $2,000 $3,000
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Panel Score Tier I

$10,000

and Under

Tier II 

$10,001-

$100,000

Tier III

$100,001-

$500,000

Tier IV

$500,001 

& above

90-100 $750 $2,500 $3,000 $3,500

80-89 $500 $2,000 $2,500 $3,000

70-79 $250 $1,250 $1,500 $2,000

60-69 $200 $550 $1,000 $1,250

Example – FY13-14 Funding Allocation (cont.)



Appendices
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 Information on FY14-15 Guidelines and Application 

Forms

 Conflict of Interest Rule

 Sample Evaluation Form

 Cultural Contracts Funding History

 Cultural Facilities Summary



FY14-15 Guidelines and Applications
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 The guidelines and application forms for the 

Cultural Organizations Program (COP) and Cultural 

Projects Program (CPP) are available online: 

 http://www.dallasculture.org/culturalcontracts/COP/2

012/14-15%20COP%20Guidelines.pdf

 http://www.dallasculture.org/culturalcontracts/CPP/20

12/FY14-15%20CPP%20Guidelines.pdf

http://www.dallasculture.org/culturalcontracts/COP/2012/14-15 COP Guidelines.pdf
http://www.dallasculture.org/culturalcontracts/CPP/2012/FY14-15 CPP Guidelines.pdf


Conflict of Interest Rule
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Cultural Affairs Commissioners or Panelists that 

may have a conflict of interest with any of the 

organizations recommended for funding will 

need to declare a conflict and leave the room 

during deliberations on the funding for that 

particular organization

• Service on the board of organization by the 

person or immediate relative (does not 

include liaison appointments)

• Financial relationship with organization 

(contract, vendor, employee, etc.) by person 

or immediate relative

• Adversarial relationship 

• Perception of conflict of interest



Sample Evaluation Form
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 Evaluation form is used by the 
panels to assess each 
application based on specific 
criteria.

 Pages 1 and 2 are filled by 
the panel and add up to the 
Panel Score. 

 Page 3 represents the 
Administrative Score 
calculated based on specific 
benchmarks developed by the 
Allocations Committee (slide 
21).



Sample Evaluation Form (cont.)
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Sample Evaluation Form (cont.)
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Cultural Contracts Funding History
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Fiscal Year COP Contract 

Awards $

# of COP 

Organizations 

Funded

CPP Contract 

Awards $

# of CPP 

Organizations 

Funded

FY09 $4,246,933 41 $328,504 44

FY10 $3,210,712 40 $160,802 35

FY11 $3,242,938 38 $129,664 35

FY12 $3,237,804 34 $109,500 30

FY13 $3,280,726 33 $118,250 32

FY14 $3,649,724 32 $204,250 39



Cultural Facilities Summary
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Cultural Facility

City 

Operated

City Provides 

Routine 

Maintenance

City Provides 

MM* PPP*

City Pays 

Electricity

Energy Projects 

Over Past 5 

Years

Agreement End 

Date

Renewal 

Options

African American Museum X X X X X 2012 Y

Annette Strauss Square X X 2045 Y

Bath House Cultural Center X X X X N/A N/A

Black Academy of Arts & Letters X X X X X 2014 Y

Dallas Black Dance Theater X X X 2048 N

Dallas City Performance Hall X X X X N

Dallas Heritage Village X X X X 2013 Y

Dallas Museum of Art X X X X X 2021 N

Dee & Charles Wyly Theater X X 2045 Y

Hall of State (Dallas Historical Society) X X X X X 2034 Y

Juanita Craft Civil Rights House X X X X N/A N/A

Kalita Humphreys Theater (Dallas Theater Center) X X X X X 2013 N

Kalita Humphreys Theater / Heldt Administration 

Building (Dallas Theater Center) X X X X 2013 N

Latino Cultural Center X X X X X N/A N/A

Majestic Theater X X X X X N/A N/A

Margot & Bill Winspear Opera House X X 2045 Y

Morton H. Meyerson Symphony Center X X X X X N/A N/A

Morton H. Meyerson Symphony Center (Dallas 

Symphony Association) 2049 Y

Museum of Natural History Building (Perot Museum) X X X X X 2013 Y

Music Hall at Fair Park (DSM Management Group 

Inc.) X X X 2029 Y

Oak Cliff Cultural Center X X X X N/A N/A

Sammons Center for the Arts X 2034 N

Science Place / IMAX (Perot Museum) X X X X X 2021 N

South Dallas Cultural Center X X X X N/A N/A

*MM = Major Maintenance; PPP = Public/Private Partnership; N/A= Not Applicable, City Operated Facility
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