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DATE  January 31, 2014           
 

TO Members of the Economic Development Committee:  
Tennell Atkins (Chair), Rick Callahan (Vice Chair), Adam Medrano, Scott Griggs 
Lee Kleinman, Jerry R. Allen,  
 

SUBJECT Two Podner’s Retail Eateries, LLC; February 12, 2014 Council Agenda  
 

On February 12, 2014, City Council will be asked to consider authorizing a Chapter 
380 Forgivable Loan in the amount of $275,000 to Two Podner’s Retail Eateries, LLC 
for gap financing to develop a 11,000 square foot commercial building located at 1441 
Robert B. Cullum in Dallas to expand Two Podner’s Barbeque and Seafood 
Restaurant and add 6,500 square feet of retail space. 
 
Two Podner’s Retail Eateries, LLC is a development company created by Fred 
Conwright and James Runnels, owners of Two Podner’s Barbeque and Seafood 
restaurant to develop a building for an expanded restaurant and other retail eateries. 
Two Podner’s has operated in a 2,500 square foot facility at their current location in 
the South Dallas/Fair Park area for over 30 years. 
 
The new development when fully tenanted is expected to create 40 – 50 FTE jobs. 
The total project cost is $1,835,000. The developers, Fred Conwright and James 
Gunnels, will bring $460K of equity to the project. The project will demolish the current 
facility and build a 4,500 square foot restaurant as the anchor tenant and add 6,500 
square feet of additional space. The developers are in discussions with Del Taco, 
Krispy Kreme, Subway and a Chinese takeout to fill the tenant space. 
 
The development of the Property will further the City’s goals for redevelopment in the 
Southern Sector. The total consideration of $275,000 is contingent upon $460K of 
equity from the Developer, approval of one million in conventional financing (Spirit 
Bank of Texas has issued a $1,000,000 Commitment), a loan not to exceed $100,000 
if needed from the South Dallas Fair Park Trust Fund and completion of the 
redevelopment of the subject site within three (3) years from the date of the Loan 
Agreement. 
 
FISCAL INFORMATION 
 
$275,000 – Public/Private Partnership Funds 
 
OWNER       
 
Two Podner’s Retail Eateries, LLC   
 
Fred Conwright, Partner     

 James Runnels, Partner  
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