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Our Mission
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The Commit Partnership helps drive student achievement 

throughout Dallas County from cradle to career by leveraging 

data, community expertise and collaboration to:

– Measure what matters

– Identify effective practices

– Align community resources to spread what works



Continuing to Build The Partnership
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How does Commit! work?
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How does the Commit! infrastructure work? 
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Grades 4-12 

Council

Early Childhood 

Council

Higher Ed/ 

Workforce 
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Data Council
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Algebra I
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The Demographic Challenges Facing Us
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2013 Data for Dallas County Public Schools (Red Line Indicates Overall Achievement at State Level)
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Achievement challenges begin with, and are driven by, 

overall K Readiness; gaps with state remain

Source: Texas Education Agency (TAPR) and Commit! Partner Districts (districts providing Kindergarten Readiness data include: Coppell ISD, Dallas ISD, Grand Prairie ISD, 

Highland Park ISD, Irving ISD, Lancaster ISD, Richardson ISD, and Uplift Ed)
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Poverty and home language continue to limit 

student success
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Students of color fall behind early and gaps continue to 

grow, approaching 6:1
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A 19% increase in degrees conferred since 2010
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Across Every Grade/Subject, Achievement Dispersion Increases in High F&RL Schools

“Go Where the Data Take Us … Learn What is Working … and Help Spread It”
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3rd Grade Reading (55% 
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Studying outliers, at both ends, to learn and 

spread effective practices
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What are the effective practices 

happening here …

…that can be spread and scaled to 

these schools?

Source: Pearson STAAR Testing Results, 2013.
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Stories of Impact

Lifting up impactful partner practices
To view the Commit! Partnership’s Stories of Impact in their entirety, please visit 

http://commit2dallas.org/stories-of-impact/.

Uplift: College Readiness

GPISD: Single Gender Middle 

School

Lancaster ISD: Pre-K Access
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Using Data Strategically to Provide Insights

Quantifying and Maximizing Pre-K Access
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Harris County Travis County Bexar County Tarrant County Dallas County

38%

Dallas County

Source: Texas Academic Performance Reporting system for 2013.  Actual Pre-K enrollment compared to estimate of eligible 3- and 4-year olds (derived by multiplying1st grade enrollment 

by free and reduced student population % for each campus in the respective county, and doubling the result for 3yr and 4yr old cohort)

50%

Harris County

(Houston)

46%

Travis County

(Austin)

45%

Bexar County

(San Antonio)

40%

Tarrant County

(Fort Worth)

More than 37,000 estimated eligible 3- and 

4-year olds (including over 7,300 4-year 

olds) are not enrolling in public pre-K in 

Dallas County
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Dallas County is well behind other major urban counties in public pre-K 

enrollment, substantially impacting K Readiness levels
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And enrollment in pre-K varies widely across Dallas County, with 

gaps seen in 10 of 14 school systems
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Public pre-K enrollment as a % of estimated eligible 3 and 4-yr old population, 2013

Source:  Texas Academic Performance Reporting system for 2013. Actual Pre-K enrollment for 3 and 4-year olds compared to estimate of eligible 

students calculated by multiplying first grade enrollment by free and reduced student population percentage for each campus in the respective 

school system

School Systems

Higher percentages are due to 

enrollment of 3-year olds, 

additional qualifying 4-year olds, 

and/or some tuition-based Pre-K 

for students not eligible for free 

tuition



Achievement gaps based on socioeconomics start early; heavily 

influencing subsequent achievement
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Source:  Texas Education Agency (TAPR) and Commit! Partner Districts (Note that Kindergarten Readiness data is only included in the analysis for those districts that 

provided it, namely: Coppell ISD, Dallas ISD, Grand Prairie ISD, Highland Park ISD, Irving ISD, Lancaster ISD, and Richardson ISD)

Total district enrollment of ~19,000 students Total district enrollment of ~137,000 students Total district enrollment of ~276,000 students

Note: width of columns proportional 
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The biggest opportunity lies in accessing (and potentially 

expanding) allocated TEA funding for public pre-K 
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$26.8M TEA half-day district pre-K funding not currently being 

accessed by eligible 4-year olds in County 

$26.8M computed as $3,650 TEA half-day pre-K allocation times 7,334 4-year old pre-K enrollment gap in Dallas County 

$109.3M computed as $3,650 TEA half-day pre-K allocation times 29,956 estimated eligible 3-year olds in county based on economically 

disadvantaged first-grade population

$84.0M computed as $2,800 potential additional per-student allocation ($6,450 full day cost less $3,650 half day allocation) times 29,956 

estimated eligible 4-year olds in county based on economically disadvantaged first-grade population

$109.3M
TEA half-day district pre-K funding not currently being 

accessed by eligible 3-year olds in County once needs 

of all 4-year olds met 
+

$136.1M
Total funding already available, accessed by increasing 

(i) awareness and (ii) capacity (either directly or via JV’s)

+ $84.0M Additional funding possible if strong case with data can be built 

advocating for full-day pre-K for 4-year olds

$220.1M Potential pre-K funding to access with coordinated 

strategy and effort among Dallas County districts
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Sharing the importance of early education with parents 

and community partners
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Strategies to meaningfully address these gaps
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• Awareness campaigns focused on increasing parent / community 

demand for quality early childhood education seats (Demand Side)
- Efforts underway supporting Dallas ISD’s April pre-K round-up;

- Pursuing opportunity for broader county campaign in summer

• Joint ventures with private accredited providers to increase number 

of classroom seats for pre-K students (Supply Side)
- Increased demand must be met with learning space—and capable 

teachers

• Presentations by Commit Partnership staff to local boards to 

highlight the need and the impact of quality childhood education, 

including state and local benchmarking (Supply Side)

• Incentives to substantially shift focus of school leaders toward the 

earliest grades before achievement gaps widen (Supply and 

Demand Side)



Using Data Strategically to Provide Insights in our 

Early Literacy Networks
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Launched early literacy networks in 
South Oak Cliff and Molina Feeder Patterns

South Oak Cliff Feeder Pattern 

Dallas Independent School District

Molina Feeder Pattern 

Dallas Independent School District

Why SOC and Molina? 
1) Achievement data indicated high need
2) Students reflect overall regional demographics
3) Willingness of local school leadership

• 8,400+ students
• 40% English Language Learner levels
• 95% poverty
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Balanced Literacy / Teacher 

Instructional Support
Data-Driven Decisions School Culture

With District leadership, EDs and principals, prioritized practices after 

conducting a thorough analysis of existing practices
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Responding to data, DISD installed leveled libraries at 
all 14 SOC/Molina Elementary Schools

May 2013 November 2013
27



Intensive DonorsChoose effort to support 

student-centered classrooms 
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• Commit! web page featuring 56 

projects in SOC, Molina, TJ, 

and White feeder patterns

• 47 projects fully funded, 

totaling $27,388

• $4,144 pledged toward the 9 

remaining projects, for a grand 

total of $31,533 pledged

• Promoted through e-mail blast 

to ~3K people, social media, 

blog, and personal outreach

http://commit2dallas.org/commit-to-early-

literacy/



~600 SOC teachers attended professional development 

conference supported by multiple organizations

• ~600 elementary and secondary 

teachers attended PD conference 

hosted at UNTD.

• Workshops offered by multiple 

organizations: UNTD, Region 10 

Education Service Center, 

Salesmanship Club, and Teach For 

America.

• PD topics focused on 

reading/writing development and 

other non-academic topics such as 

social-emotional development. 
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Connected communities to schools

Grades 4-12 

Council

Higher Ed/ 

Workforce Council

Organized 200+ volunteers and raised $150,000 to set up ~750 classroom 

entryways with college décor and inspirational quotes
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A truly collaborative effort….
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Questions?
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