
Memorandum

DATE April 3, 2015

T Members of the Budget, Finance &Audit Committee: Jerry R. Allen (Chair)
o Jennifer S. Gates (Vice Chair),Tennell Atkins, Sheffie Kadane, Philip T. Kingston

SUBJECT Upcoming Agenda Item: Telephone Town Hall Meetings

CITY OF DALLAS

The April 8, 2015 Council Agenda will include an item to authorize a two-year service agreement for the
facilitation of telephone town hall meetings with Telephone Town Hall Meeting, Inc. in an amount not to
exceed $235,950.

This service contract will allow the City to conduct multiple telephone town hall meetings in conjunction with
the traditional physical meetings held atvarious City facilities. Dallas citizens can choose to participate in
the annual town hall meeting process by calling a toll-free number and viewing the live meeting web-cast
on their computer ormobile device. Citizens will still have the option ofattending onsite town hall meetings
as well.

This solution provides flexibility to the citizens and increases citizen engagement and participation.
Furthermore this gives the City documented statistics regarding call volumes, hot topics of concerns and
feedback from citizens regarding their needs.

All telephone town hall meetings will be offered in both English and Spanish.

Please contact Bill Finch at670-1890 ifyou need additional information.
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"Dallas - Together, wedo it beuer!"




