


Proposed FY 2015-16 

HUD Consolidated Plan Budget

City Council Briefing 

April 15, 2015



Purpose of Briefing

 Present City Manager’s proposed FY 2015-16 

HUD Consolidated Plan Budget

 Present recommended amendments from the 

Community Development Commission (CDC)

 Discuss changes included in proposed budget

 Review next steps
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HUD Grant Funds

 Consolidated Plan program consists of 4 grants 
received from U.S. Department of Housing and Urban 
Development (HUD)
 Community Development Block Grant (CDBG)

 HOME Investment Partnerships Program (HOME)

 Emergency Solutions Grant (ESG)

 Housing Opportunities for Persons with AIDS (HOPWA)

 $24,261,552 to be received from HUD for FY 2015-16 
Consolidated Plan Budget

 $182,962 decrease in overall FY 2015-16 grant funding 
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HUD Grant Funds - History



HUD Grant Funds

 Community Development Block Grant (CDBG) 
 $13,457,745; entitlement decreased by $114,751 

(-0.8%)

 To develop viable urban communities by providing decent 
housing and a suitable living environment, and by 
expanding economic opportunities

 HOME Investment Partnerships (HOME) 
 $3,956,627; entitlement decreased by $409,191 (-9.3%)

 To provide, develop, support, produce, and expand the 
supply of decent and affordable housing
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HUD Grant Funds

 Emergency Solutions Grant (ESG) 
 $1,209,806; entitlement increased by $78,860 (+6.9%)

 To prevent homelessness and to assist those already 
homeless

 Housing Opportunities for Persons with AIDS 
(HOPWA) 
 $5,637,374; entitlement increased by $262,120 (+4.8%)

 To provide housing and/or supportive services to 
individuals with AIDS, persons who are HIV positive, and 
their families
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Source of Funds

Source of Funds (Entitlement) FY 2014-15

Budget

FY 2015-16

Proposed Variance

CDBG (grant) $13,572,496 $13,457,745 ($114,751)

HOME (grant) 4,365,818 3,956,627 (409,191)

ESG (grant) 1,130,946 1,209,806 78,860

HOPWA (grant) 5,375,254 5,637,374 262,120

Sub-Total HUD Grant Funds $24,444,514 $24,261,552 ($182,962)
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Source of Funds

Source of Funds

(Non-Entitlement)

FY 2014-15

Budget

FY 2015-16

Proposed Variance 

CDBG Program Income – Housing 

Activities

$400,000 $400,000 $0

CDBG Program Income – Retained 

by Sub-Recipient (SDDC)

600,000 600,000 0

CDBG Reprogramming 1,185,650 1,410,006 224,356

HOME Program Income (Housing) 450,000 50,000 (400,000)

Sub-Total Non-Entitlement Funds $2,635,650 $2,460,006 ($175,644)

Grand Total All Sources $27,080,164 $26,721,558 ($358,606)
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Use of Funds 

FY 2014-15

Budget

FY 2015-16

Proposed Variance

Public Services (CDBG) $2,116,372 $2,106,435 ($9,937)

Housing Activities (CDBG) 7,859,118 8,200,189 341,071

Economic Development 

(CDBG)

1,240,000 1,240,000 0

Public Improvements (CDBG) 1,748,157 1,549,578 (198,579)

Fair Housing (CDBG) 627,714 633,053 5,339

Program Oversight (CDBG) 2,166,785 2,138,496 (28,289)

HOME Activities 4,815,818 4,006,627 (809,191)

ESG Activities 1,130,946 1,209,806 78,860

HOPWA  Activities 5,375,254 5,637,374 262,120

Total $27,080,164 $26,721,558 ($358,606)
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Use of Funds



Budget Considerations

 Adhere to HUD regulations

 Consistent with 5-Year Consolidated Plan that covers FY 

2013-14 through FY 2017-18 

 Increased service level needs

 Reduced CDBG funding available for FY 2014-15

 Decreases required to meet HUD guidelines in capped categories

 CDBG Public Services 15%

 CDBG Program Oversight 20%
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Budget Considerations

 Adhere to City’s timely expenditure policy

 Continue to meet HUD monitoring and reporting 

requirements

 Ensure housing programs affirmatively further fair 

housing 
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Budget Considerations

 On March 16, the City Manager’s Proposed FY 2015-16 

HUD Consolidated Plan budget was presented to the 

CDC 

 CDC held numerous committee meetings in March and 

concurred with CMO budget and recommended no 

changes on April 2
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CDBG: Public Services

 HUD regulations limit funding for Public Services to 

15% of grant amount and program income

 No new programs proposed

 Maintain level funding for most Public Service 

programs

 Net reduction within 3 Community Courts

13



CDBG: Public Services

 Maintain level funding for

 After-School/Summer Program

 Child Care Services 

 Clinical Dental Care

 City Office of Senior Affairs

 Senior Services Program

 Training and Employment for Adults with Disabilities

 CDC concurs with City Manager’s recommendation – no 

amendments proposed
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CDBG: Housing

 Increase funding in Reconstruction program due to 

increased requests for assistance

 Maintain level funding for other programs

 Housing Development Support

 Mortgage Assistance Program

 Housing Services

 Major Systems Repair

 People Helping People

 Minor Plumbing Repair/Replacement

 Dedicated SAFE II Team (CCS and DFD)
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CDBG: Housing  

 Decrease funding for Housing Assistance Support and 

Dedicated SAFE II – DPD due to staff changes

 Maintains same service levels

 CDC concurs with City Manager’s recommendation – no 

amendments proposed
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CDBG: Economic Development

 Continue funding for 8 Business Assistance Centers at 

current levels ($80,000 each)

 Continue use of revolving loan funds (program income of 

$600,000) for Business Loan Program

 CDC concurs with City Manager’s recommendation – no 

amendments proposed
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CDBG: Public Improvement 

 Maintain level funding for Neighborhood Investment and 

Neighborhood Enhancement Program target areas

 Reduce funding for direct delivery staff costs

 Ongoing alignment of staff resulting from creation of new 

department

 No funding recommended for public improvements at 

nonprofit organizations

 CDC concurs with City Manager’s recommendation – no 

amendments proposed
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CDBG: Fair Housing and Program 

Oversight 
 HUD regulations limit funding for Fair Housing, Planning, 

and Program Oversight activities to 20% of grant amount 

and program income

 Increase funding as needed to cover full year operating costs for 

fair housing, program oversight, administration and reporting 

 Maintain level funding for Housing Management Support

 Reimbursement from HOME funds available to offset operating cost 

increases

 Decrease funding in Economic Development Oversight due to 

reduction in grant funds

 CDC concurs with City Manager’s recommendation – no 

amendments proposed. CDC strongly recommends that the City 

Manager supplement decreased funding in Economic 

Development Oversight to ensure compliance.
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HOME

 Funding for Community Housing Development 
Organizations (CHDOs) as required to meet HUD 
regulations
 CHDO Development Assistance at 15% minimum of grant 

amount

 CHDO Operating Assistance at 5% maximum of grant amount

 Funded programs provide for quality affordable 
housing and homeownership opportunities 

 No new programs

 Increase funding as needed to cover full year staff 
costs within Housing department 
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HOME

 Maintain level funding for existing programs
 CHDO Development Loans

 CHDO Operating Assistance

 Mortgage Assistance

 Decrease funding due to grant reduction
 Housing Development Loan Program

 Tenant Based Rental Assistance Program

 Unspent prior year funds available to supplement FY 2015-16 
funding

 Funds available from other sources to cover staff costs
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 CDC concurs with City Manager’s recommendation –

no amendments proposed



ESG

 Increase funding as needed to cover full year operating 

costs

 Continue funding for existing emergency shelter and 

homelessness prevention activities, rapid re-housing, 

to help people quickly regain stability in permanent 

housing, and program administration

 Funding allocations are consistent with priorities 

established by the Continuum of Care (CoC) and as 

recommended at January 27, 2015 monthly CoC 

meeting  
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ESG

Eligible Activities Eligible Clients 

Those who are 

Homeless

Those who are at-

risk of 

Homelessness

1. Street Outreach* X

2. Emergency Shelter* X

3. Homelessness Prevention X

4. Rapid Re-Housing X

5. Homeless Management

Information System (HMIS)

X X

6. Administration (7.5% of grant) N/A N/A
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* Note: Combined total of Activities 1 and 2 can not exceed 60% of total grant allocation. 

CDC concurs with City Manager’s recommendation – no    

amendments proposed
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HOPWA 

 As the largest metropolitan city in the area, Dallas 

serves as the grantee for HOPWA funding that 

serves the entire Dallas Eligible Metropolitan 

Statistical Area (EMSA) as defined by HUD

 Dallas EMSA includes eight counties: Collin, Dallas, 

Delta, Denton, Ellis, Hunt, Kaufman and Rockwall

 Funding allocations are consistent with priorities 

established by the Ryan White Planning Council 

of the Dallas Area (RWPC) and with needs 

identified in the RWPC 2013 Comprehensive HIV 

Needs Assessment 



HOPWA

 Increase all other programs funded in FY 2014-15 to 

provide additional or enhanced services to eligible 

clients due to increase in grant funding
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CDC concurs with City Manager’s recommendation 

– no amendments proposed



Next Steps

 April 15 – FY 2015-16 HUD Consolidated Plan 
Budget with CDC recommendations briefing to 
Council

 April 22 – Preliminary adoption of FY 2015-16 
HUD Consolidated Plan Budget and call the 
public hearing

 April 23 – Begin 30 day public review

 May 20 – Council amendments and straw votes 
on FY 2015-16 HUD Consolidated Plan Budget
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Next Steps

 May 27 – Public hearing before the City 

Council

 June 10 – Final adoption of FY 2015-16 

HUD Consolidated Plan Budget

 August 15 – Submit FY 2015-16 Action 

Plan to HUD

 October 1 – Implement plan
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Attachment A
 Proposed FY 2015-16 

HUD Consolidated Plan Budget
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