Memorandum

CITY OF DALLAS

pare  May 15, 2015

T0 Housing Committee Members: Carolyn R. Davis, Chair, Scott Griggs,
Vice-Chair, Monica Alonzo, Rick Callahan, Dwaine Caraway, and Philip
Kingston

smect  The City of Richardson’s Home Improvement Incentive Program

On Monday, May 18, 2015, you will be briefed on The City of Richardson’s
Home Improvement Incentive Program. A copy of the briefing is attached.

Please let me know if you have any questions.
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Craig Kinton, City Auditor
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Jeanne Chipperfield, Chief Financial Officer

Sana Syed, Public Information Officer
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The City of Richardson’s
Home Improvement Incentive Program

Dallas City Council Housing Committee
May 18, 2015



Introduction

= |n February 2007, the Richardson City Council adopted
Ordinance 3590, thereby establishing the Home Improvement
Incentive Program (HIIP)
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Purpose of the HIIP

= Positively affect the value of the City’s housing stock by
encouraging reinvestment in residential neighborhoods

= Lower the financial hurdle for property owners to make
significant improvements to their homes

= Demonstrate a strong commitment by the City to reinvest in
residential neighborhoods

= Help distinguish Richardson from surrounding communities by
providing an economic incentive to prospective buyers



How the HIIP Works

= The City provides an economic development incentive equal
to 100% of the increase in the City portion of the property
taxes for the tax year following completion of an approved
project multiplied by 10 (years)

= The increase in the certified value is determined by the
respective appraisal district

= The incentive is paid in a single lump-sum on April 1 of the
first full calendar year after completion of the project



HIIP Example

= Assume that a home improvement project commences in
February 2015 and is completed in September 2015

» Further assume that the 2016 property taxes increase $500
above the 2015 property taxes as a result of the increase in

the taxable value of the improvements

= The total incentive would be $5,000 and would be paid on

April 1, 2017
Sep15 Oct15 Dec 15 Jan 16 May 16 July 16 Oct 16 Jan 17 April 17
Projects AD Conducts AD Establishes AD Mails New Value New Value Tax Bill Received  Taxes Due Incentive
Completed Appraisal New Value to Homeowner is Finalized Issued
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Participant Obligations

= All homeowners in single-family zoned areas are eligible to
participate, except those who are delinquent in taxes or other
fees

= The homeowner must submit an application prior to
construction commencing

= The homeowner must enter into an economic development
agreement with the City

= |nvest a minimum of $20,000

= Complete all projects within 24 months of application
approval

= Consent to periodic inspections including an inspection to
validate completion

= Provide invoices to the City to prove work was performed



Home Improvement Incentive Program

607 TOTAL APPLICATIONS
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Approved Projects

607 Projects Have Been Approved
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Incented Projects
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333 Participants Have Received An Incentive
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Total Increase in Appraised Value

Total Value Added to the Tax Roll: $27,179,726
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Value of Incentives Paid

Total Incentives Paid: $1,830,715
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HIIP Promotion

"
= Richardson Today

= (Citizen Information Television —
Promotional Videos

= Residential Building Permit Application
= Print / Online Promotions

= Realtor Workshops

= Qutreach to Neighborhood / Homeowner
Associations
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Lessons Learned

= HIIP investment is exponential!
= Appraised value of homes adjacent to/in the immediate area of
HIIP projects increase more in value than otherwise anticipated
= Homeowners tend to invest more because they anticipate an
incentive
= 171 projects estimated at $100,000 or more
= More than 80% of projects include multi-faceted
improvements
= Homebuilders incorporate the incentive into their business model
= Use to close the “redevelopment gap”
" |ncentive in not capped — no limit
= Use as “sales inducement”
" |Incentive is transferable once
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The City of Richardson’s
Home Improvement Incentive Program

Questions?
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