Memorandum

oate November 26, 2014 CITY OF DALLAS
To Honorable Mayor and Members of the City Council

susect PO Communications Plan

On Wednesday, December 3, 2014, the City Council will be briefed on the PIO Communications Plan by
Sana Syed, Public Information Officer. The materials are attached for your review.

f you have apy-questions, please let me know.

c Warren M.S, Emst, City Attomey Jill A. Jordan, P.E., Assistant City Manager
Craig D. Kinton, City Auditor Mark McDaniel, Assistant City Manager
Rosa A. Rios, City Secretary Joey Zapala, Assistant City Manager
Daniel F, Solis, Administrative Jutige Jeanne Chipperfield, Chief Financial Officer
Ryan S. Evans, First Assistant City Manager Sana Syed, Public Information Officer
Eric D. Campbell, Assistant City Manager Elsa Cantu, Assistant to the City Manager — Mayor & Council

“Dallas, the City that Works: Diverse, Vibrant and Progressive”
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CITY OF DALLAS
PIO COMMUNICATIONS PLAN
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What We
Plan to Do

% Connect with people
wherever they are,
however they best
receive information

AR
% Be proactive, not reactive
% Share our stories in engaging, creative ways

% Enhance use of public access channels, website,
radio station, social media and traditional media




Our Values

TRANSPARENCY
Being open, accountable
and honest when we share
Information with citizens
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TIMELINESS
Recent events have
higher value to the public

TRUTHFULNESS
Shows our virtue and
commitment to citizens




ONE YEAR PLAN




PIO COMMUNICATIONS
ECOSYSTEM TODAY




PROPOSED ECOSYSTEM




October Activities

1,459 ORRs 67 FB Posts 26 Videos
557 Tweets

“" He can't stop kissing Nina.

OPEN_RECORDS REQ

UEST .
——— — .4

Dallas Police Launch
Social Media
Initiative

-
B

View more photos and videos

26 Articles

NEWSROOM DALLAS CITY HALL

PPe E ; E = COMMUNITY POLICE & FIREY MAYOR & COUNCIL EVENTS VIDEOS PRESSROOM 2 ] select language

Sanitation Services honored for recycling education S LIRS 222

efforts Kay Bailey Hutchison Convention
':E' u m @] Center Unveils New Signage
Thanksgiving Tower improvements

coming soon

32 Releases

Sanitation Services has received the State of Texas Alliance for Recycling award for e Sy e o Bellos @i,

“Outstanding Environmental Public Education and Qutreach” Program. Hall
Lorem ipsum dolor sit amet, ipiscing elit. Morbi do, ipsum sed pharetra gr:
oreci magna rhoneus neque, id pulvinar odio lorem non turpis. Nullam sit amet enim. SAliquam er: Dallas officers receive Life Saving
Sed quis velit. Nulla faeilisi. Nulla libero. Vivamus pharetra ien. Nam Bt Sanitation’s Environmental Education Initiative has provided recycling education to more Awards
aliquam, nunc ullameorper orci, ipsum. Donec porttitor ligula eudolor. Maecenas vitae nulla conse
libero cursus venenatis. Nam magna enim, accumsan eu, blandit sed, blandit a, eros. Lorem ipsun than 30,000 students from kindergarten to fifth grade and recycling education modules for City of Dallas Ebola Latest Updates
dolor sit amet, ipiscing elit. Morbi do, ipsum sed p gravi orci ma )
rhonous neque, id pulvinar odio lorem non turpis. Nullam sit amet enim. EAliquam erat volutpat. middle school students, as well as staff development for more than 400 teachers. The WIC Lactation Care Center will move
Bed quia velit. Nulla facilisl. Nulla libero. Initiative uses innovative lesson plans designed by the University of North Texas’ in 2015
Viviamus pharetra posuere sapien. Nam consectetuer. Sed aliquam , nune ullamecorper orei, ipsun Environmental Sciences Education department, complementary school programs and City of Dallas Launches KNOWEDbola
Donee porttitor ligula eu dolor. M: vitae nulla 1at libero cursus venenatis. Nam mag 3 . e Campaign
enim, accumsan eu, blandit sed, blandit a, eros. Lorem ipsum dolor sit amet,conasectetuer adipisci presentations designed by Sanitation’s outreach team.
Morbi commodo, ipsum sed pharetra gravida, orci magna rhoncus neque, id pulvinar odio lorem &
turpis. Nullam sit amet enim. SAliquam erat volutpat. Sed quis velit. Nulla acilisi. Nulla libero. Viv
pharetra posuere sapien. Nam consectetuer. Bed aliguam, nunc ullamecorper orei, ipsum. Donee pc “The work that Sanitation Services is doing to educate students and teachers about the POLICE NEWS )%
ligula eu dolor. vitae nulla libero cursus venenatis. Nam magna enim, acoum . . . . . .
blandit sed, blandit 2, eros. Lorem ipsum dolor ait amet, nrnn FhEd A o importance of waste reduction, reuse and recycling and environmental sustainability will Chief B A . )
ipsum sed pharetra gravida, orei magna rhoncusneque, id pulvinar odio lorem non turpis. Nullam - e T ] R T ief Brown Announces Promotion
Sk frmiok, conims RARBLIAr ek wrilviaat: For Giia Vel Weilla aoriist ST Hbaro Visanims pharete have a lasting impact on our city.” said City Manager A.C. Gonzalez. “I'm very pleased ) | ;
posuere sapien. Nam consectetuer. Sed aliquam, nune ullamecorper orci, ipsum. Donec porttitor lig to see their efforts being recognized with this award.” The mission of the State of Texas Arent anyy ks 220 [ Gl i

eu dolor. Maecenas vitae nulla consequat libero cursus venenatis. Nam magna enim, accumsan eu "Coff h n
R A R A R e L e e e R e R i e I e e A Alliance for Recvreling is ta increase rervelineg rates neine halanced scanomic and Coffee with Cops




Cable Channels

Four channels

> Meetings

» Community News
> Education

> Events

Equipment Upgrades

o Chamber, Briefing Room, L2 Studio




We£§ite

New WordPress website to
showcase articles, photos
and videos

Allows for comments, —yz =
surveys

PURUS EGET SED LUCTUS

Connects public to stories
related to city news and

t PRAESENT ACCUMSAN FUSCE CONVALLIS VELIT . -
eve n S MALESUADA LOREM VELPURUS = PRAESENT ACCUMSAN
- jod ] - (oY ]
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Provides content to share
on soclal media




RADIO
STATION

Soclal Media

CABLE
CHANNEL

l

D f L — WEBSITE

(1] Tube
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Council Meetings
Committee Meetings
Tele-Town Halls
All A.C.CESS
Talk Dallas
Educational Programming
Community Videos
Articles
Photography
Music
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Shari ﬂg Regional National International

our
Stories

It Is crucial to find stories that would
appeal to audiences of different
backgrounds, in different cities.

We will be able to showcase Dallas in a
positive light to different audiences when

we regularly start sharing those stories.
12




TWO-YEAR GOALS




50% - Increase soclal media reach

25 - videos and articles monthly

5-10 Positive Dallas stories on traditional
media outlets every month

1 — new studio space in the Dallas Public Library

1 - Communications and Policy Institute
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Studio Construction

Est. Completion Date:12/31/2015
- L1 Studio Space — Dallas Public Library

- Three studios

o City Programming
o Roundtable Discussions
o Educational Programming

- Outreach already made to DISD, Parkland Hospital,
DART and DCCCD
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The Communications &
Policy Institute

- The country’s first center for education and research
focused on communications and urban policy,
specifically related to Dallas

- Potential partners: SMU, UTD, UNT, TCU, UTA,
George Bush Presidential Library, Federal Reserve
Bank of Dallas, Poynter Institute, NYU

- Studio, Instructor lab/research area

- Proposed launch date: August 2016
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Questions?
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