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Meeting Date: February 16, 2016 Convened: 3:02  p.m. Adjourned: 3:31 p.m. 
 

Committee Members Present: 

Monica R. Alonzo, Chair 

Mark Clayton, Vice-Chair 

Carolyn King Arnold 
Jennifer S. Gates 
Scott Griggs 
Erik Wilson 
 

Council Members Present: 
 

 

Committee Members Absent: 

 

 
 

Briefing Presenters: 

David Fisher, Interim Director, Office of 

Cultural Affairs 
 

  

Staff Present: 

Joey Zapata, David Fisher, Kay Kallos, Lynn Rushton, Don Knight, Cliff Gillespie, Eric Izuora 

 

Special Guests 

Phillip Collins, Cultural Affairs Commission; Paul Rich, Cultural Affairs Commission; Roger Carroll, Cultural Affairs 

Commission; Henry Song, Cultural Affairs Commission; Lori Stahl, Cultural Affairs Commission; Steven Ross, Public Art 

Committee. 

 

AGENDA: 

1. Approval of January 19, 2016 Minutes 

 Presenter(s):  

 Information Only:  

 Action Taken/Committee Recommendation(s): Approve the minutes of January 19, 2016. 

 

 A motion was made to approve the minutes of January 19, 2016 

  Motion made by: Erik Wilson Motion seconded by: Mark Clayton 

 Item passed unanimously:    Item passed on a divided vote:    

 Item failed unanimously:    Item failed on a divided vote:    
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2. Public Art Program Overview and Update on Conservation and Maintenance of Public Art Collection 

 Presenter(s): David Fisher, Phillip Collins, Kay Kallos, and Lynn Rushton 
 

 Information Only:  

 Action Taken/Committee Recommendation(s):  

 This briefing provided the committee an overview of the Public Art Program and updated them on the current status of public art 

maintenance and conservation. 

 

 

 

 

 

 

3.

. 

Upcoming Agenda Items 

 Presenter(s):  

 Information Only:  

 Action Taken/Committee Recommendation(s): Forward items to City Council for its consideration on 

February 24, 2016 with the Committee’s recommendation for 

approval. 

 Information about the following upcoming item on the February 24, 2016 Council Agenda was included in the briefing 
materials: 

A. Authorize (1) the acceptance of a grant from Humanities Texas (HTx), funded by the National Endowment for 
the Humanities for the Day of the Book/Dia del Libro Family Reading Program (HTx Grant No. 2016-4954/CFDA 
No. 45.129) in the amount of $4,284, for the period January 1, 2016 through May 31, 2016; (2) project cost-
sharing in the amount of $5,554 through in-kind contributions; and (3) execution of the grant agreement – Total 
not to exceed $4,284 – Financing: National Endowment for the Humanities ($4,284) and In-Kind Contributions 
($5,554) 

 

 

Motion made by: Scott Griggs Motion seconded by:  Erik Wilson 

Item passed unanimously:    Item passed on a divided vote:    

Item failed unanimously:    Item failed on a divided vote:    

 

 

________________________________________________ 

Mayor Pro Tem Monica R. Alonzo 

Chair 





STRATEGIC PLAN

Presentation to the Arts, Culture and Library Committee
March 21, 2016

Jo Giudice, Director of Libraries



STRATEGIC PLAN PURPOSE

 A systematic process of envisioning a 
desired future, and translating this 
vision into broadly defined goals or 
objectives and a sequence of steps to 
achieve them. www.businessdictionary.com
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AGENDA

 Strategic Process
 Strategic Focus Areas
 Strategic Direction
 Service Framework
 Service Strategies
 Next Steps 
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STRATEGIC PROCESS 
DISCOVERING OPPORTUNITIES 

 Community Analytics
 Community Engagement (Qualitative)
 Market Segmentation (Quantitative)

 Organizational Analytics
 Interviews, Observations, Surveys

 Opportunity Analysis
 Reinforce the Citywide Priorities 
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STRATEGIC PROCESS 
COMMUNITY ENGAGEMENT

 Community Forums (7) 
 South Central (Hampton-Illinois Branch), 

Northeast (Lochwood Branch), Southeast (Prairie 
Creek Branch), Southwest (North Oak Cliff 
Branch), North (Renner Frankford Branch), 
Northwest (Bachman Lake Branch), Downtown 
(Central Library)

 Insight Interviews (21)
 Focused Conversations (6)
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STRATEGIC PROCESS 
COMMUNITY ENGAGEMENT

 Community Survey (> 3000 responses)
 Casual Conversations
 Staff Survey and Site Visits
 Leadership Team 
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STRATEGIC FOCUS AREAS

 21st Century Skills
 Workforce and Economic 

Development
 Vibrant Neighborhoods
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DPL’S STRATEGIC DIRECTION

Build Capacity and
Build Community
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SERVICE FRAMEWORK
 Learning

Literacy and Education
Lifelong Discovery

 Connecting People to…
Resources
People and 

Organizations
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LEARNING

 Enhance Services
 Early Childhood Literacy 

and K-12 Support
 Adult Literacy and Lifelong 

Learning
 Technology Access and 

Assistance
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CONNECTING PEOPLE TO…

 Resources
 Community 

Conversations
 Celebrating Cultures 

and Diversity
 Navigating Civic Life
 Workforce Resources
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SERVICE STRATEGIES

 Create Intentional Experiences
 Leverage Strengths and Expertise
 Grow Neighborhood Impact
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STRATEGY: INTENTIONAL EXPERIENCES

 Use play and experimentation 
to build 21st century skills

 Design interactions for specific 
outcomes

 Create rich, immersive 
environments through 
universal design

13



STRATEGY: STRENGTHS AND EXPERTISE

 Transfer knowledge through 
expert staff and partners

 Build specific staff skills 
 Train staff on holistic 

approach to library services

14



STRATEGY: NEIGHBORHOOD IMPACT
 Respond to local 

opportunities and needs
 Target outreach efforts and 

promotion
 Neighborhood-focused
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NEXT STEPS

 Integrate comments and present for council 
consideration for adoption

 Conduct skills building workshops to train staff
 Strategic Budgeting

 Develop investment plan and priorities
 Roll out matrix and performance measures
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QUESTIONS
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APPENDIX
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LEARNING: 
POTENTIAL ACTION PLAN - FY ‘17-20

 Grow relevant collections/resources
 Replicate ESL/GED at appropriate libraries
 Create comprehensive adult literacy program
 Partner to gear up tech petting zoos and skills labs
 Extend/establish partnerships for service delivery 

such as pop up libraries and off-site programs
 Collaborate with schools and higher education
 Establish partnerships for extended service delivery
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CONNECTING PEOPLE: 
POTENTIAL ACTION PLAN – FY ‘17-20

 Create pop-up library experiences 
 Be present and active in the community/beyond the

Library walls
 Create a rich referral database of, and relationships 

with, community assets and organizations
 Facilitate community-based skills building 
 Create or cohost activities to bring neighbors together
 Convene community conversations to discover 

opportunities and assets
 Develop and deliver regional programs
 Be present in citywide events
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STRATEGIC PROCESS
MARKET SEGMENTATION

This section is  
enlarged from 
the larger 
map for detail 
purposes. 
Please 
disregard the 
lines for Lake 
Ray Hubbard.
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POPULATION

Percent of the population 
of Dallas for each market 
share identified in the 
market segmentation study 
on the previous slide 
based on common 
characteristics such as 
age, gender, income, 
geography and 
consumption behavior.

Market Data by  Synergos Technologies, Inc and CivicTechnologies 22



TOP 10 MARKET SEGMENTS DEFINED
 Young Families: Age 20s-low 30s, married, NA, urban, high school, blue collar, charcoal liter fluid, imported 

beer, oil filters: Auto Zone, telephone calling cards,  soccer; TV, Domino’s pizza, Hispanic radio, light 
newspaper

 Hard Workers: Age 20s-low 30s, single, $30K-$50K, urban, high school, blue collar, toast, Mexican food, 
ready to eat muffins, premium domestic beer, fast food restaurants, daytime TV, Hispanic radio 

 Apprentices: Age 20s-low 30s, single, $50-70K, urban, college, white collar, energy bars, imported wines, 
running clothes, apple computers, yoga, rock music, MTV.com, website 

 The Singles: Age 30s, single, $30K-$50K, urban, high school, blue collar, flavored instant coffee, tequila, 
dental rinses, did not buy or leases vehicles, Jack in the Box fast food, Domino’s pizza, Black Entertainment 
TV, variety radio  

 Los Padres: Age 30s, married, NA, urban, high school, blue collar, flavored instant coffee, Mexican food, oil 
filters, hair styling gel and lotions, Mexico visit, Whataburger fast food, oldies radio, Parenthood magazines  

 Metro Strivers: Age 20s-low 30s, single, $30Kor less, urban, high school, white collar, spray starch, king-size 
candy, children’s vitamins, online: job searches, basketball: TV, Popeye’s friend chicken, gospel music video 
game magazines 

 Between Jobs: Age 20s-low 30s, single, $30Kor less, urban, high school, none, lunch combo kits, Cornish 
hens, nail polish remover, children’s shoes, play games online, boxing: TV, daytime TV, cartoon network 

 City Core: Age 20s-low 30s, single, $30Kor less, urban, high school, blue collar, deviled ham, cognac, wired 
money orders, baby lotion, Captain D’s fast food, pro wrestling: TV, urban radio, history books 

 Empire Builders: Age 40s, married, $90K+, urban, college, white collar, espresso makers, housekeeping 
services, clothing over $2,000, charitable organizations, country clubs, museum visits, 2+ Sunday 
newspapers, classical radio

 Educated Earners: : Age 20s-low 30s, single, $30K-$50K, suburban, college, white collar, metal cookware, 
sports drinks, canvas shoes, compact cars, foreign plane trips, movies, CNN.com, downloaded music 
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AGENDA ITEM # 24
KEY FOCUS AREA: Culture, Arts and Recreation and Educational Enhancements

AGENDA DATE: March 23, 2016

COUNCIL DISTRICT(S): 7

DEPARTMENT: Office of Cultural Affairs

CMO: Joey Zapata, 670-1204

MAPSCO: 46-U
________________________________________________________________

SUBJECT

Authorize (1) the acceptance of a grant in the amount of $10,000 from the National 
Endowment for the Arts to provide cultural services for the period January 1, 2016 
through December 31, 2017; (2) a local match in the amount of $10,000; and (3) 
execution of the grant agreement – Total not to exceed $20,000 - Financing: National 
Endowment for the Arts Grant Funds ($10,000) and Current Funds ($10,000)  

BACKGROUND

The Office of Cultural Affairs has been awarded a National Endowment for the Arts 
(NEA) grant to support a residency at the South Dallas Cultural Center with members 
from the New Negress Film Society (NNFS) and provide for related expenses to present 
public screenings of documentary, narrative, and experimental short films created by 
members of the NNFS, a New York City-based collective of black woman filmmakers. 
The films will be presented at various venues in Dallas and include commentary by the 
artists. Related outreach activities will include community talks and digital media 
workshops specifically designed for female students attending the Billy Earl Dade 
Middle School, a school within the Dallas Independent School District in South Dallas 
that serves a significant low-income, African-American constituency. 

The NEA grant requires a 1:1 match for which no new funds will be required. OCA will 
meet the NEA’s requirements for the match with its General Fund appropriation in the 
approved FY 2015-16 budget.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

Information about this item will be provided to the Arts, Culture and Libraries Committee 
on March 21, 2016.
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FISCAL INFORMATION

$10,000 – National Endowment for the Arts Grant Funds
$10,000 – Current Funds 



COUNCIL CHAMBER

March 23, 2016

WHEREAS, the National Endowment for the Arts provides matching grants, through 
various programs under its purview, to public bodies to assist them in the development 
of culturally-oriented programs; and 

WHEREAS, the City of Dallas therein has the opportunity to increase the amount of 
funds available to support the activities of the Office of Cultural Affairs; and 

WHEREAS, the National Endowment for the Arts has notified the City of Dallas Office of 
Cultural Affairs that it is recommending $10,000 in grant funding to the Office of Cultural 
Affairs to support a residency at the South Dallas Cultural Center with members from 
the New Negress Film Society (NNFS) and provide for related expenses to present 
public screenings of documentary, narrative, and experimental short films created by 
members of the NNFS, a New York City-based collective of black woman filmmakers.  

Now, Therefore, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1.  That following approval as to form by the City Attorney, the City Manager 
is hereby authorized to (1) accept the grant from the National Endowment for the Arts in 
the amount of $10,000 (Grant No. 16-7800-7123, CFDA no. 45.024) to provide cultural 
services for the period January 1, 2016 through December 31, 2017; (2) provide a local 
1:1 match in the amount of $10,000; and (3) execute the grant agreement. 

SECTION 2.  That the Chief Financial Officer is hereby authorized to receive and 
deposit grant funds in Fund F485, Dept. OCA, Unit 1832, Revenue Source 6506 in an 
amount not to exceed $10,000.

SECTION 3.  That the City Manager is hereby authorized to establish appropriations in 
an amount not to exceed $10,000 in Fund F485, Dept. OCA, Unit 1832, Obj. 3089.

SECTION 4.  That the Chief Financial Officer is hereby authorized to disburse grant 
funds from the National Endowment for the Arts from Fund F485, Dept. OCA, Unit 1832, 
Obj. 3089, in an amount not to exceed $10,000.

SECTION 5.That the Chief Financial Officer is hereby authorized to provide the 
required matching funds in an amount not to exceed $10,000 from Fund 0001, Dept. 
OCA, Unit 4832, Obj. 3089, in accordance with the terms and conditions of the grant 
agreement.



COUNCIL CHAMBER

March 23, 2016

SECTION 6. That the City Manager is hereby authorized to reimburse to the National 
Endowment for the Arts any expenditures identified as ineligible.  The City Manager 
shall notify the appropriate City Council Committee of expenditures identified as 
ineligible not later than 30 days after the reimbursement.

SECTION 7. That the City Manager shall keep the appropriate City Council Committee 
informed of all final National Endowment for the Arts monitoring reports not later than 30 
days after the receipt of the report.

SECTION 8.  That this resolution shall take effect immediately from and after its 
passage in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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AGENDA ITEM # 25
KEY FOCUS AREA: Culture, Arts and Recreation and Educational Enhancements

AGENDA DATE: March 23, 2016

COUNCIL DISTRICT(S): All

DEPARTMENT: Office of Cultural Affairs

CMO: Joey Zapata, 670-1204

MAPSCO: N/A
________________________________________________________________

SUBJECT

Authorize (1) the acceptance of grants in the amount of $57,500 from the Texas 
Commission on the Arts to provide cultural services for the period September 1, 2015 
through August 31, 2016; (2) a local match in the amount of $57,500; and (3) execution 
of the grant agreements – Total not to exceed $115,000 - Financing: Texas Commission 
on the Arts Grant Funds ($57,500) and Current Funds ($57,500)  

BACKGROUND

The Office of Cultural Affairs applied for Texas Commission on the Arts (TCA) funding 
for fiscal year 2015-16 through the following grant programs:  Arts Create program for 
administrative, operational and/or program support for presentation, promotion or 
production of artistic disciplines; and Arts Create / Subgranting program, which allows 
local arts agencies to regrant funds to arts and other service organizations in their 
communities. TCA has notified the City of Dallas Office of Cultural Affairs that the 
following grant awards have been recommended for funding: 

$30,500 through the Arts Create / Subgranting Program to be used for the Cultural 
Projects Program (CPP) to procure the services of cultural organizations to teach, 
perform and exhibit at facilities in neighborhoods around the City. 

$6,500 through the Arts Create / Core Support Programs for the Office of Cultural 
Affairs programs and services.

$8,500 through the Arts Create program for the South Dallas Cultural Center 
programs and services. 

$7,500 through the Arts Create program for the Bath House Cultural Center 
programs and services.

$4,500 through the Arts Create program for the Latino Cultural Center programs and 
services. 
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BACKGROUND   (Continued)

The TCA grants require a 1:1 match for which no new funds will be required. OCA will 
meet the TCA’s requirements for the match with its General Fund appropriation in the 
approved FY 2015-16 budget.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

Information about this item will be provided to the Arts, Culture and Libraries Committee 
on March 21, 2016.

FISCAL INFORMATION

$57,500 – Texas Commission on the Arts Grant Funds
$57,500 – Current Funds 



COUNCIL CHAMBER

March 23, 2016

WHEREAS, the Texas Commission on the Arts provides matching grants, through 
various programs under its purview, to public bodies to assist them in the development 
of culturally-oriented programs; and 

WHEREAS, the City of Dallas therein has the opportunity to increase the amount of 
funds available to support the activities of the Office of Cultural Affairs in FY 2015-16; 
and 

WHEREAS, the Texas Commission on the Arts has notified the City of Dallas Office of 
Cultural Affairs that it is recommending $57,500 in grant funding to the Office of Cultural 
Affairs under the Arts Create programs to support arts and cultural services in the City 
of Dallas. 

Now, Therefore, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1.  That following approval as to form by the City Attorney, the City Manager 
is hereby authorized to (1) accept the grants from the Texas Commission on the Arts in 
the amount of $57,500 (Grant Nos. 16-38315, 16-38314, 16-38392, 16-38036, 
16-38363) to provide cultural services for the period September 1, 2015 through August 
31, 2016; (2) provide a local 1:1 match in the amount of $57,500; and (3) execute the 
grant agreements. 

SECTION 2.  That the Chief Financial Officer is hereby authorized to receive and 
deposit grant funds in Fund S291, Dept. OCA, Units 1833-1837, Revenue Source 6508 
in an amount not to exceed $57,500.

SECTION 3.  That the City Manager is hereby authorized to establish appropriations for 
grant funds as follows, in an amount not to exceed $57,500:

FUND DEPT UNIT OBJ. AMOUNT
S291 OCA 1833 3089 $30,500
S291 OCA 1834 3089 $  6,500
S291 OCA 1835 3089 $  8,500
S291 OCA 1836 3089 $  7,500
S291 OCA 1837 3089 $  4,500



COUNCIL CHAMBER

March 23, 2016

SECTION 4.  That the Chief Financial Officer is hereby authorized to disburse grant 
funds from the Texas Commission on the Arts from the following funds in an amount not 
to exceed $57,500:

FUND DEPT UNIT OBJ. AMOUNT
S291 OCA 1833 3089 $30,500
S291 OCA 1834 3089 $  6,500
S291 OCA 1835 3089 $  8,500
S291 OCA 1836 3089 $  7,500
S291 OCA 1837 3089 $  4,500

SECTION 5.That the Chief Financial Officer is hereby authorized to provide the 
required matching funds in an amount not to exceed $57,500 in accordance with the 
terms and conditions of the grant agreements from:

FUND DEPT UNIT OBJ. AMOUNT
0001 OCA 4880 3089 $30,500
0001 OCA 4880 3089 $  6,500
0001 OCA 4832 3089 $  8,500
0001 OCA 4833 3089 $  7,500
0001 OCA 4805 3089 $  4,500

SECTION 6. That the City Manager is hereby authorized to reimburse to the Texas 
Commission on the Arts, any expenditures identified as ineligible.  The City Manager 
shall notify the appropriate City Council Committee of expenditures identified as 
ineligible not later than 30 days after the reimbursement.  

SECTION 7. That the City Manager shall keep the appropriate City Council Committee 
informed of all final Texas Commission on the Arts monitoring reports not later than 30 
days after the receipt of the report.

SECTION 8.  That this resolution shall take effect immediately from and after its 
passage in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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