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Meeting Date: March 21, 2016 Convened: 3:02  p.m. Adjourned: 3:32 p.m. 
 

Committee Members Present: 

Mayor Pro Tem Monica R. Alonzo, 
Chair 
Mark Clayton, Vice-Chair 

Carolyn King Arnold 
Jennifer S. Gates 
 

Council Members Present: 
 

 

Committee Members Absent: 

Deputy Mayor Pro Tem Erik Wilson 
Scott Griggs 
 

 

Briefing Presenters: 

Jo Giudice, Director, Dallas Public 

Library 
 

  

Staff Present: 

Joey Zapata, David Fisher, Jo Giudice, Clinton Lawrence, Kjerstine Nielsen, Zulema Garcia, Don Knight, Eric Izuora 

 

Special Guests 

Lucy Livingston, Municipal Library Board Member, Paul D. Rich Cultural Affairs Commission Member 

 

AGENDA: 

1. Approval of February 16, 2016 Minutes 

 Presenter(s):  

 Information Only:  

 Action Taken/Committee Recommendation(s): Approve the minutes of February 16, 2016. 

 

 A motion was made to approve the minutes of February 16, 2016 

  Motion made by: Mark Clayton Motion seconded by: Jennifer Gates 

 Item passed unanimously:    Item passed on a divided vote:    

 Item failed unanimously:    Item failed on a divided vote:    
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2. Dallas Public Library Strategic Plan 

 Presenter(s): Jo Giudice, Director Dallas Public Library  
 

 Information Only:  

 Action Taken/Committee Recommendation(s):  

 This briefing provided the committee an overview of the Dallas Public Library Strategic Plan. 

 

  

3.

. 

Upcoming Agenda Items 

 Presenter(s):  

 Information Only:  

 Action Taken/Committee Recommendation(s): A motion was made to move the items forward to the March 

23, 2016 City Council Agenda Meeting. 

 Information about the following upcoming item on the March 23, 2016 Council Agenda was included in the briefing 
materials: 

A. Agenda Item #24 - Authorize (1) the acceptance of a grant in the amount of $10,000 from the National 
Endowment for the Arts to provide cultural services for the period January 1, 2016 through December 31, 2017; 
(2) a local match in the amount of $10,000; and (3) execution of the grant agreement – Total not to exceed 
$20,000 - Financing: National Endowment for the Arts Grant Funds ($10,000) and Current Funds ($10,000) 
 

B. Agenda Item #25 - Authorize (1) the acceptance of grants in the amount of $57,500 from the Texas Commission 
on the Arts to provide cultural services for the period September 1, 2015 through August 31, 2016; (2) a local 
match in the amount of $57,500; and (3) execution of the grant agreements – Total not to exceed $115,000 - 
Financing: Texas Commission on the Arts Grant Funds ($57,500) and Current Funds ($57,500) 
 

 

 

 

Motion made by: Mark Clayton Motion seconded by:  Carolyn King Arnold 

Item passed unanimously:    Item passed on a divided vote:    

Item failed unanimously:    Item failed on a divided vote:    

 

 

________________________________________________ 

Mayor Pro Tem Monica R. Alonzo 

Chair 







PURPOSE
• Provide information on the proposed technical criteria and policy for prioritizing 

facility projects for the 2017 bond program

• The same technical criteria will be utilized for all capital projects by:

• Public Works

• Equipment and Building Services

• Park and Recreation
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TECHNICAL CRITERIA AND POLICY

The technical criteria serves as a tool to assist in evaluating the priority for:

• Performing Major Maintenance

• Renovating or replacing existing facilities

• Constructing New Facilities

The prioritization process is a two-step process and includes the 
operating department, Public Works, and Equipment and Building Services 
(EBS)
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PRIORITIZATION PROCESS
The first part of the two-step process:

Identify potential projects with help of operating departments and EBS 
through:

• A review of existing Master Plans

• Current operational needs to deliver services

• Facility condition assessment (FCA) and review of maintenance 
work orders—process led by EBS
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FIRST STEP CONTINUED- FCA 
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FIRST STEP CONTINUED- FCA

Graphic by John Przybyla, PE from Woolpert, Inc.. 
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FIRST STEP CONTINUED- FCA
• In Summary, FCA is a process to:

• Provide thorough information about all current building deficiencies, from 
structure to systems and components 

• Estimate the costs associated with renewal, repair, and code compliance. 

• Measure the actual as well as the required condition of a constructed asset

• Determine the actions needed to maintain that asset at its required standard

• Preliminary data from FCA will be available in October
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SECOND STEP-
Bond Program Prioritization Process

The second part of the two-step process:

Rank projects using proposed Technical Criteria and input from 
the operating department

• Different categories of projects have different criteria



CATEGORIES OF FACILITY PROJECTS
• Major Maintenance

• Provides for the continued operations of facilities

• Involves replacement or major repair of a single building system beyond regular, normal 
maintenance, for example:

• New Roofing system or new HVAC System

• Replacement or modernization of elevators/escalators

• Replacement of bathroom fixtures, or addition of ramps to meet ADA/TAS requirements
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CATEGORIES OF FACILITY PROJECTS- CONT.
• Renovation or replacement involves:

• Renovation-
• Major remodeling of a building involving replacement of multiple systems

• Extends useful life by 20 years

• Replacement-
• A complete new building to replace an existing one

• Renovation cost exceeds 75% of replacement cost (not applicable to historic structures)

• New Construction involves:
• New programs or services

• New service boundary

• Relocation from existing lease space
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TECHNICAL CRITERIA
# Criteria summary-

not all criteria apply to all facilities
Major 
Maintenance

Renovation/
Replacement

New 
Construction

Max. 
Points 

1 Priority level (1=100 pts, 2=50 pts or 3=25 pts) X X 100

2 Improves/reduce O+M costs X X 50

3 Design Status X X X 25

4 Impact on Facility Condition Index (FCI) X X 50

5 Functionality of Facility X 50

6 Location Characteristics X 25

7 Current Master Plan X X 25

8 Leverage Funds / Funding Match X X 25

9 Economic Stimulant / Neighborhood Plus X X 25

10 Site Acquisition Status X X 25

11 Service Demand X X 25

12 Prior Phase Complete X 25

Total Maximum Points 225 425 175
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CRITERIA DESCRIPTION
1. Priority Level — utilizes data from FCA

• Facility and systems conditions are categorized in one of five priorities: 
• Priority 1- Currently Critical (Immediate)

• Priority 2- Potentially Critical (Year 1)

• Priority 3- Necessary/Not Yet Critical (Years 2-5)

• Priority 4- Recommended (Years 6-10)

• Priority 5- Long Term Requirement (Beyond 10 years) 

• Only projects in Priorities 1-3 are ranked for possible 
inclusion on a bond program
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PRIORITY LEVEL GRADING POLICY 
• Priority 1:  Building System failure

• The facility is closed or facing imminent closure, and closure impacts service delivery

• Priority 2 :  High risk of Building System failure/Opportunities for Reducing 
O+M Expenses

• Probable, obsolete system, requires extreme O+M

• Code violation/update required with potential life safety concerns

• Energy efficiency retrofits

• Priority 3:  Moderate risk of Building System failure
• Approaching end of useful life



2. Improves O+M 
• Such as energy or water efficiency updates

3. Design Status:
• Project consultant selected, project in design, or project is ready for bids

4. Impact on FCI
• Facility Condition Index (FCI) is compiled for each building and represents a 

ratio of the cumulative costs of identified deficiencies to the replacement cost of the 
building

• FCI will be compiled as part of the FCA project underway

CRITERIA DESCRIPTION- CONT. 
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AGENDA ITEM # 14
KEY FOCUS AREA: Culture, Arts and Recreation and Educational Enhancements

AGENDA DATE: May 25, 2016

COUNCIL DISTRICT(S): 4

DEPARTMENT: Office of Cultural Affairs
Park & Recreation

CMO: Joey Zapata, 670-3009
Willis Winters, 670-4071

MAPSCO: 53V
________________________________________________________________

SUBJECT

Authorize a contract with C Solano SL for the design, fabrication and installation of a 
site-specific artwork honoring the Vaughn Brothers at Kiest Park located at 3080 South 
Hampton Road - Not to exceed $75,200 - Financing: 2006 Bond Funds ($47,200) and 
Capital Gifts, Donation and Development Funds ($28,000) 

BACKGROUND

This action authorizes a contract for the design, fabrication and installation of public art 
at Kiest Park honoring the contributions of Jimmie Lee Vaughan and Stevie Ray 
Vaughan, known as the Vaughan Brothers, as approved by the Public Art Committee of 
the Cultural Affairs Commission, the full Cultural Affairs Commission, the Planning and 
Design Committee of the Park and Recreation Board, and the full Park and Recreation 
Board.

The artist, Casto Solano, was selected via competitive selection process as directed by 
the City of Dallas Cultural Policy, and was approved by the Public Art Committee on 
April 12, 2016 and by the Cultural Affairs Commission on April 21, 2016.

On March 27, 2015, by Resolution No. 15-0952, the City Council approved a contract 
with the Oak Cliff Foundation authorizing the Foundation to participate in the 
development of the project scope, and the artist selection process, and authorized 
acceptance of $68,000 from the Foundation in support of the project ($28,000 to 
augment the project budget and $40,000 for future maintenance needs).  The Oak Cliff 
Foundation donated the funds for the Kiest Park public art project to the City of Dallas 
on October 20, 2015 and February 10, 2016.
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ESTIMATED SCHEDULE OF PROJECT

Purchase Materials and begin fabrication June 2016
Fabrication of artwork 50% complete May 2017
Fabrication of artwork 100% complete July 2017
Sculpture installed August 2017

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On May 27,2015, City Council authorized (1) the receipt and deposit of funds from the 
Oak Cliff Foundation in an amount not to exceed $68,000; (2) the establishment of 
appropriations in the amount of $68,000 in the Capital Gift, Donation and Development 

Fund; and (3) a contract with the Oak Cliff Foundation to contribute $68,000 to the 
funding for the Kiest Park public art project by Resolution No. 15-0952.

On April 12, 2016, the Public Art Committee recommended Casto Solano to fabricate 
and install the proposed design.

On April 21, 2016, the Cultural Affairs Commission approved Casto Solano to fabricate 
and install the proposed design.

On May 19, 2016, the Park and Recreation Board will consider authorizing a contract for 
Casto Solano to fabricate and install the approved design for the Kiest Park public art 
project; a tribute to Stevie Ray and Jimmie Vaughan at the approved location in Kiest 
Part located at 300 South Hampton Road. 

Information about this item will be provided to the Arts, Culture and Libraries Committee 
on May 16, 2016.

FISCAL INFORMATION

$47,200 - 2006 Bond Funds

$28,000 - Capital Gifts, Donation and Development Funds

M/WBE INFORMATION

See attached.

ETHNIC COMPOSITION  

C Solano SL

Other Male 1
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OWNER

C Solano SL

Casto Solano, Artist

MAP

Attached.



COUNCIL CHAMBER

May 25, 2016

WHEREAS, Chapter 2, Article X of the Dallas City Code establishes a Public Art 
Program to include works of art and design services of artists for certain City capital 
improvement projects; and

WHEREAS, in carrying out the intent of the Public Art Program, the Office of Cultural 
Affairs, working with the Cultural Affairs Commission and the Park and Recreation 
Board, has identified a public art project, attached hereto as "Concept Design", to be 
located at Kiest Park (3080 South Hampton Road), which will honor and celebrate the 
contributions of Jimmie Lee Vaughan and Stevie Ray Vaughan, known as the Vaughan 
Brothers, to the City's rich creative culture; and

WHEREAS, Casto Solano was selected for the project and was approved by the Public 
Art Committee of the Cultural Affairs Commission, the full Cultural Affairs Commission, 
the Planning and Design Committee of the Park and Recreation Board, and the full Park 
and Recreation Board; and

WHEREAS, $47,200.00 is available from 2006 Bond Funds to support the design, 
fabrication and installation of a site specific artwork; and

WHEREAS, the Oak Cliff Foundation has contributed $68,000 in support of this project, 
of which $28,000 is for design, fabrication and installation of the artwork, and the 
remaining funds are designated to support future maintenance needs.

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1.  That following approval as to form by the City Attorney, the City Manager is 
hereby authorized to execute a contract with C Solano SL to design, fabricate and 
install a site-specific artwork at Kiest Park located at 3080 South Hampton Road.

Section 2.  That the Chief Financial Officer is hereby authorized to disburse payments 
to C Solano SL from the following appropriations in an amount not to exceed 
$75,200.00:

Fund Dept Unit Obj Amount Program # Encumbrance # Vendor #

1T00 PKR N810 4425 $47,200.00 PKKIESTPA PKR16019554 VC15555
0530 PKR P958 4425 $28,000.00 PKKIESTPA PKR16019554 VC15555

Section 3.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.



BUSINESS INCLUSION AND DEVELOPMENT PLAN SUMMARY

PROJECT:   Authorize a contract with C Solano SL for the design, fabrication and 
installation of a site-specific artwork honoring the Vaughn Brothers at Kiest Park located 
at 3080 South Hampton Road - Not to exceed $75,200 - Financing: 2006 Bond Funds 
($47,200) and Capital Gifts, Donation and Development Funds ($28,000)

C Solano SL is a non-local, non-minority firm, has signed the "Business Inclusion & 
Development" documentation, and proposes to use their own workforce.
PROJECT CATEGORY: Other Professional Services

_______________________________________________________________

LOCAL/NON-LOCAL CONTRACT SUMMARY

Amount Percent

Total local contracts     $0.00 0.00%
Total non-local contracts $75,200.00 100.00%

------------------------ ------------------------

TOTAL CONTRACT $75,200.00 100.00%

LOCAL/NON-LOCAL M/WBE PARTICIPATION

Local Contractors / Sub-Contractors

None

Non-Local Contractors / Sub-Contractors

None

TOTAL M/WBE CONTRACT PARTICIPATION

Local Percent Local & Non-Local Percent

African American $0.00 0.00% $0.00 0.00%
Hispanic American $0.00 0.00% $0.00 0.00%
Asian American $0.00 0.00% $0.00 0.00%
Native American $0.00 0.00% $0.00 0.00%
WBE $0.00 0.00% $0.00 0.00%

---------------------- ---------------------- ---------------------- -----------------------

          Total $0.00 0.00% $0.00 0.00%
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