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Meeting Date: September 19, 2016 Convened: 3:05 p.m. Adjourned: 4:11 p.m. 
 

Committee Members Present: 

Monica R. Alonzo, Chair 
Mark Clayton, Vice-Chair 
Deputy Mayor Pro Tem Erik Wilson 
Carolyn King Arnold 
Jennifer S. Gates 
Scott Griggs  
 
 
Council Members Present: 
 

 

Committee Members Absent: 

 
 

Briefing Presenters: 

Jo Giudice 
Director, Dallas Public Library 
 
Jennifer Scripps, Director, Office of 
Cultural Affairs 
 
Matrice Ellis-Kirk, Chair, Board of 
Directors, AT&T Performing Arts Center 
 
Chris Heinbaugh, Vice President of 
External Affairs, AT&T Performing Arts 
Center 

 

  

Staff Present: 

Anne Adiele, Jeffrey Chestnut, Sheila Delgado, David Fisher, Cliff Gillespie, Don Knight, Heather Lowe, Barbara 
McAninch, Joey Zapata 

 

Special Guests: 

John Paul Batiste (Chair), Roger Lee Carroll, and Leland R. Burk, Cultural Affairs Commission 

 

 

 

AGENDA: 

1. Approval of August 15, 2016 Minutes 
 Presenter(s):  
 Information Only:  

 Action Taken/Committee Recommendation(s): Approve the minutes of August 15, 2016. 

 
 A motion was made to approve the minutes of August 15, 2016. 

  Motion made by: Jennifer S. Gates Motion seconded by: Erik Wilson 

 Item passed unanimously:    Item passed on a divided vote:    

 Item failed unanimously:    Item failed on a divided vote:    
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2. Deal Points for Proposed Amendments to the AT&T Performing Arts Center Contract 

 Presenter(s): Jennifer Scripps, Matrice Ellis-Kirk, and Chris Heinbaugh 

 Information Only:  

 Action Taken/Committee Recommendation(s):  

 The Office of Cultural Affairs and AT&T Performing Arts Center briefed the Committee on the deal points for proposed 
amendments to the AT&T Performing Arts Center Contract  

Motion made by:  Motion seconded by:   

Item passed unanimously:    Item passed on a divided vote:    

Item failed unanimously:    Item failed on a divided vote:    

 

 

3. Bureau of Vital Statistics at the Library 

 Presenter(s): Jo Guidice  
 Information Only:  
 Action Taken/Committee Recommendation(s):  

 The Dallas Public Library briefed the Committee on the move of the Bureau of Vital Statistics to the J. Erik Jonsson Central 
Library. 

 Motion made by:  Motion seconded by:   

Item passed unanimously:    Item passed on a divided vote:    

Item failed unanimously:    Item failed on a divided vote:    
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4. Upcoming Agenda Items 

 Presenter(s):   
   
 Information Only:  

 Action Taken/Committee Recommendation(s): The Committee recommended these items for approval by 
City Council. 

 Information about the upcoming items on the September 28, 2016 Council Agenda meeting was included in the briefing 
materials.  

 
Motion made by: Carolyn King Arnold Motion seconded by:  Mark Clayton 

Item passed unanimously:    Item passed on a divided vote:    

Item failed unanimously:    Item failed on a divided vote:    

 

 

 

________________________________________________ 
Mayor Pro Tem Monica R. Alonzo 
Chair 





Cultural Affairs Commission 
Recommendations for FY 2016‐17 
Cultural Contracts Allocations
ARTS,  CULTURE,  AND  LIBRARIES  COMMITTEE

OCTOBER  17,  2016



Purpose

2

To provide the Arts, Culture & Libraries Committee an 
overview on cultural contracts recommended by the 
Cultural Affairs Commission for FY 2016‐17 

• Cultural Organization Program (COP)
• Partner‐managed facility services
• Community Artist Program (CAP)
• Other OCA cultural funding programs



Cultural Affairs Commission
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Place Member Place Member
 1  Mari Hidalgo King*  10  James N White

 2  Vacant  11  Lori Stahl*

 3  Ella Goode Johnson*  12  Sylvia Hougland (Vice Chair)*

 4  John P BaƟste (Chair)  13  Leland R Burk

 5  Albert Gonzalez*  14  Roger Lee Carroll**

 6  Henry K Song*  15  Daphna Yoffe

 7  John A Spriggins*  At‐Large  Phillip E Collins

 8  Linda L Riley  At‐Large  Paul D Rich

 9  Jesse Smith*  At‐Large  Ariel Saldivar

** Allocations Committee Chair
*   Allocations Committee Member



Cultural Organization Program and 
Partner‐Managed Facility Services

4



5

• Funding program for cultural services with established non‐profit cultural 

organizations to support an array of programs that include concerts, plays, 

exhibitions, performances, workshops, and other cultural services 

• Program guidelines, eligibility, and review process established by the 

City’s Cultural Policy, adopted by the City Council on November 13, 2002

• City funding is limited to 25% of an organization’s annual audited revenue

• Organizations complete annual application through an online grant 

system

Cultural Organizations Program (COP)
Background
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• Public peer review panels (appointed by the Cultural Affairs Commission) 

are held every other year to evaluate and score the applications 

• Most recently held in May 2016

• Allocations Committee review held as a public meeting culminated in 

funding recommendation to full Commission in September 2016

• Unanimous vote in support by the full Cultural Affairs Commission held in 

September 2016

• City Council will consider authorization of contracts on October 26, 2016

Cultural Organizations Program (COP)
Award Process
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Cultural Organizations Program (COP)
Funding History

Fiscal Year COP Budget # of Orgs # of events Attendance

2010‐11 $3,242,938 38 53,114 3,723,691

2011‐12 $3,237,804 34 47,758 3,876,815

2012‐13 $3,280,726 33 45,050 4,348,005

2013‐14 $3,649,724 32 72,958 5,173,824

2014‐15 $3,451,423 33 71,034 4,933,590

2015‐16 
(estimate)

$4,905,331 33 72,461 4,984,600

2016‐17 
(proposed)

$4,733,530* 34 TBD TBD

*Reduction due to reallocation of funds for proposed Fair Park management agreement
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Cultural Organizations Program (COP)
Major Changes From Previous Year

• Two new organizations added to COP in FY 2016‐17

• Crow Collection of Asian Art

• Dallas Chamber Symphony

• One organization moved from COP to Cultural Projects Program (CPP)

• Dance Council

• Reallocation of $23,491 to provide free/reduced cost facility rentals at 

COP partner‐managed facilities

• Fair Park organizations funded for first quarter only, remaining funds 

reallocated for pending Fair Park management agreement
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Cultural Equity Funding Enhancements
Sources Funds Uses Funds

Arts Endowment Fund 137,762 Community Artist Program 76,509

General Fund:
Unallocated funds due to projected HOT 
increase

98,747 Cultural Vitality Program 75,000

General Fund:
In‐kind, loss of revenue

25,000 Cultural center programming 50,000

General Fund:
COP reallocation

23,491 Free/reduced cost facility rental at COP 
partner‐managed venues

33,491

Free/reduced cost facility rentals at OCA 
managed venues

25,000

Arts Month programming 25,000

TOTAL 285,000 TOTAL 285,000
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Cultural Organizations Program (COP)
Funded Organizations

Tier I ‐ $500,000 and Under

Anita Martinez Ballet Folklorico
Artreach Dallas
Cara Mia Theater Company
Dallas Chamber Symphony
Fine Arts Chamber Players
Kitchen Dog Theater
Teatro Dallas
Texas Winds Musical Outreach
USA Film Festival
Writer’s Garret

Tier II‐$500,001 ‐ $999,999

Children’s Chorus of Greater 
Dallas
Creative Arts Center
Junior Players
Shakespeare Dallas
TeCo Theatrical Productions
Turtle Creek Chorale
Undermain Theater

Tier III ‐ $1,000,000 and Up

Crow Collection of Asian Art
Big Thought
Dallas Children’s Theater
Dallas Opera
Dallas Wind Symphony
Greater Dallas Youth Orchestra
Theater Three
TITAS

Tier IV – City Owned Facilities

African American Museum
Black Academy of Arts and 
Letters
Dallas Black Dance Theatre
Dallas County Heritage Society
Dallas Historical Society
Dallas Museum of Art
Dallas Theater Center
Perot Museum of Nature and 
Science
Sammons Center for the Arts

Funding detail in appendix



11

Partner‐Managed Facility Services

Organization City‐Owned Facility FY 2015‐16 Budget FY 2016‐17 Budget

Dallas Black Dance 
Theater

Former Moreland
YMCA Building

$170,000 $170,000

DSMManagement 
Group1

Music Hall $290,000
$72,500

(Oct – Dec 2016)

Sammons Center 
for the Arts2

Sammons Center $31,000 $76,000

TOTAL $491,000 $318,500

• Certain facility management agreements provide for funding from the City for 

operation and maintenance of the facilities (subject to annual appropriations)

1. Reduction due to reallocation of funds for proposed Fair Park management agreement
2. Awarded through annual COP contract



Community Artist Program (CAP)
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Community Artist Program (CAP)
Background
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• Funding program for cultural services in Dallas neighborhoods from 

individual artists and cultural organizations to teach, perform, and exhibit 

at host facilities 

• Goal of the program is to promote access and cultural awareness, 

heighten citizen understanding of diverse art forms and celebrate the 

various traditions that contribute to the composition of this city

• CAP is open to individual culturally and/or ethnic specific artists and/or 

ethnic specific arts organizations with administrative offices that are 

permanently located in the City of Dallas



Community Artist Program (CAP)
Funding History
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Community Artist Program (CAP)
Selection Process
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• Artists and nonprofit cultural organizations performing and presenting in 

the areas of music, dance, theatre, literature, visual arts, film/video, 

literary arts, and folk art are all eligible to apply, and selection is made 

through a community panel process

• CAP services are provided through performances, workshops and 

residencies

• Community hosts include churches, recreation centers, libraries, social 

service agencies, and other non‐profit groups

• Cultural Affairs Commission’s Allocations Committee reviews and 

approves new roster annually



Community Artist Program (CAP)
Funded Artists and Organizations
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Anita Martinez Ballet Folklorico
Cynthia Anzaldua*
Lenotha Barnett
Melody Bell
Tony Browne (Bandon Karo)
Cara Mia Theatre
The Flame Foundation*

Ofelia Faz‐Garza
Michelle Gibson
Sandra Gipson
Alicia Holmes
Indian Cultural Heritage
Inner City All Stars
Herbie Johnson

Terrance M. Johnson*
Renee Miche’al Jones*
Frida Lozano
Rhianna Mack
Making Connections
Candace Miller
Ollimpaxqui Ballet

Barri Pearson
South Dallas Concert Choir
Teatro Dallas
Akewete Tyehimba
Fred Villanueva*
Angelique Westerfield
Mitotiliztli Yaoyollohtli

* New artist for FY 2016‐17

Funding detail in appendix



Other OCA Cultural Funding Programs
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Other OCA Cultural Funding Programs
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Cultural Projects Program
• Funds for cultural services on a project basis from Dallas‐based nonprofits 

(up to $20,000, funding match required) and individual artists (up to 
$5,000, no match requirement) (program budget: $394,000)

Cultural Vitality Program
• Funds to support the growth of a vibrant cultural ecosystem in Dallas for 

projects related to cultural equity, awarded to individual artists (up to 
$7,500) and Dallas‐based nonprofits (up to $20,000)
(program budget: $300,000)



Next Steps
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Full City Council consideration scheduled for October 26, 
2016



Appendix
Contract Amounts
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Organization Amount
Anita N. Martinez Ballet Folklorico, 
Inc. $73,645 
Artreach‐Dallas, Inc. $38,114 
Big Thought $703,128 
The Black Academy of Arts & Letters, 
Inc.  $203,112 
Cara Mia Theatre Co. $54,258 
Children’s Chorus of Greater Dallas $45,415 
Creative Arts Center Of Dallas $23,363 
Crow Family Foundation, Inc. $30,000 
Dallas Black Dance Theatre, Inc. $357,711 
Dallas Chamber Symphony $25,000 
Dallas Children's Theater $150,222 
Dallas County Heritage Society $162,549 
Dallas Historical Society $16,886 
Dallas Museum of Art $1,075,896 
The Dallas Opera $164,500 
DSM Management Group, Inc. $72,500 
Dallas Theater Center $41,007 
Dallas Wind Symphony $37,811 

COP 
Contracts

Organization Amount
Fine Arts Chamber Players $47,604 
Greater Dallas Youth Orchestra $50,367 
Junior Players Guild $61,257 
Kitchen Dog Theater Company $44,564 
Perot Museum of Nature & Science $770,926 
Museum of African American Life and 
Culture $19,350 
Sammons Center for the Arts $162,370 
The Shakespeare Festival of Dallas $91,156 
Teatro Hispano de Dallas $63,831 
TeCo Theatrical Productions, Inc. $93,782 
Texas International Theatrical Arts 
Society $59,314 
Texas Winds Musical Outreach, Inc. $51,646 
Theater Three, Inc. $85,420 
Turtle Creek Chorale, Inc. $54,841 
Undermain Theater $33,594 
U S A Film Festival $50,567 
The Writer’s Garret $40,324 
TOTAL $5,056,030 
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CAP 
Contracts

Organization Amount
Michelle Hogue $1,000 
Alicia Yvette Holmes $25,000 
Media One Creations $5,000 
Anita N Martinez Ballet  $12,000 
Barri Pearson $10,000 
Cara Mia Theatre Company $12,000 
Candace Miller $34,000 
Jesus Evelio Flores $10,000 
Herbie Johnson $10,000 
Frida N Lozano $7,000 
Indian Cultural Heritage 
Foundation $6,000 
Calvin Sexton DBA Inner City All‐
Stars $5,000 
Lenotha Barnett Jr. $12,000 
Making Connections $7,000 

Organization Amount
Melody Bell $10,000 
Michelle Gibson $25,000 
Ollimpaxqui Ballet Company  $7,000 
Ofelia Faz‐Garza $6,000 
True Artist Brand $15,000 
Sandra Gipson $12,000 
South Dallas Concert Choir  $5,000 
Teatro Hispano de Dallas Inc $11,000 
Tony Browne $20,000 
Robin Perry $2,000 
Terrance M. Johnson Dance 
Project $9,000 
The Flame Foundation $5,000 
Cynthia Veronica Anzaldua $5,000 
Renee Miche’al Jones  $4,000 
Alfredo Villanueva  $8,000 
TOTAL $300,000 
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CPP
Contracts

Organization Amount
Video Association $13,000
Wordspace $13,000
Cry Havoc Theater Company ‐ New $7,000
Greater Dallas Asian American Chamber $5,000
Contemporary Ballet of Dallas $5,000
Color Me Empowered $5,000
New Texas Symphony $5,000
Renaissance 2000, Inc. $5,000
Ollimpaxqui Ballet $5,000
Asian Film Festival $5,000
Dallas Metroplex Musicians ‐ New $5,000
Echo Theatre $5,000
Avant Chamber Ballet ‐ New $5,000
Dallas Jazz Piano Society ‐ New $3,000
Voces Intimae $3,000
Metropolitan Winds $3,000
Academy of Bangla Arts and Culture $2,000
Lone Star Wind Orchestra $18,500
Women's Chorus $11,000
Bruce Wood Dance Project $18,500

Organization Amount
The MAC ‐ New $8,500
29 Pieces ‐ New $8,000
Dallas Bach Society $8,000
Dance Council (Moved from COP) $8,000
Voices of Change $4,000
Chamber Music International $6,000
Orpheus Chamber Singers $6,000
Orchestra of New Spain $6,000
MADI Museum $6,000
Indian Cultural Heritage Foundation $6,000
African American Repertory ‐ New $3,000
Resource Center ‐ New $10,000
Dallas Instiitute for Humanities and Culture $15,000
Dallas Holocaust Museum $10,000
Dallas Contemporary ‐ New $10,000
Uptown Players $15,000
Dallas Film Society $10,000
Nasher Sculpture Center $10,000
Jewish Community Center $10,000
Southwest Celtic Music Assoc. $10,000
TOTAL $311,500Notes:

1. CPP contracts are approved by administrative action
2. The application period for CPP projects by individual artists is currently open until Nov. 18. 
3. The application period for CVP projects will be open Nov. 14  through Dec. 16.





Proposed Amendment to AT&T Performing Arts Center 
Contract

Briefing to the Arts, Culture & Libraries Committee

October 17, 2016



Purpose of the Briefing:

• Provide an overview of the proposed contract amendment to 
the AT&T Performing Arts Center Use Agreement

2



ATTPAC Background
In 2005, the City entered into 2 agreements with the Center:

(1)  A Development Agreement:

• This agreement required the Center to design, develop, construct and operate the 
Performing Art Center facilities on City property (Winspear Opera House and 
Wyly Theater including right-of-way infrastructure and Annett Strauss Square)

• The City contributed $17.9 M for construction + $9M for land, infrastructure and 
utilities.

• The Center raised $330M (debt and donations) for construction (originally 
estimated to cost approximately $275M).  

(2) A Use Agreement:

• This 40-year agreement requires the City to fund up to $2.5M/year in facility 
operating expenses and also to fund capital maintenance expenses requested
under this agreement. (To date, no requests received).

3



Contract Amendment Terms

The City’s additional support of $15M over the next ten years will be 
tied to additional artistic services. 

The City will pay $1.5M/year subject to:

• Annual appropriations approved by the City Council

• ATTPAC providing services worth $1.5M to the satisfaction of the 
OCA Director and the arts organizations

• Both ATTPAC and the Lender paying down ATTPAC’s bonds in 
compliance with their Lender Agreements

• ATTPAC meeting all other requirements including its fundraising 
benchmarks under its Lender Agreements

4



No City Contract with Lenders

• City is not a party to ATTPAC’s lender agreements with 
Bank of America and JPMorgan Chase, and the City did 
not negotiate with them

• City’s $15M commitment does not secure the Lenders’ 
performance

5



Artistic Services

The Center is requesting an increase in City of Dallas support under 
the Use Agreement of $1.5M/year for the next 10 years in return for 
additional artistic services.

(See attached spreadsheet of services in DRAFT Contract Amendment)

Importantly, as usage by the arts organizations is determined, 
technology changes and the popularity of the various programs 
evolves, the OCA Director has discretion to annually adjust the $1.5M 
in services in conjunction with ATTPAC.

6



Next Steps:

Full City Council consideration scheduled for October 26, 2016.
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THIRD AMENDMENT 
TO THE 

PERFORMING ARTS CENTER USE AGREEMENT 

THIS THIRD AMENDMENT TO THE PERFORMING ARTS CENTER USE 
AGREEMENT (this “Amendment”) is entered into as of October __, 2016, by and between the 
City of Dallas, Texas, a municipal corporation of the State of Texas and a home rule city (the 
“City”), and Dallas Center for the Performing Arts Foundation, Inc., a Texas non-profit 
corporation d/b/a The AT&T Performing Arts Center (the “DCPAF”). 

R E C I T A L S 

A. The City and the DCPAF are parties to that certain Performing Arts Center Use 
Agreement dated as of December 15, 2005, as heretofore amended (the “Use Agreement”) 
concerning the management, maintenance, use and operation of certain improvements in the area 
commonly known as the Dallas Arts District.  This Amendment is an amendment to the Use 
Agreement. Capitalized terms used but not defined in this Amendment shall have the meanings 
assigned to such terms in the Use Agreement.  The Parties acknowledge that no notices of 
default have been provided pursuant to Article 15 of the Use Agreement, and agree that any 
remedy for performance or non-performance occurring prior to the execution of this Amendment 
is waived.   

B. Pursuant to that certain Performing Arts Center Development Agreement dated as 
of December 15, 2005, the DCPAF raised private donations in excess of $330,000,000, which 
the DCPAF used to design, construct and commence operations at multiple performing arts 
venues and related improvements in the Dallas Arts District. 

C. The DCPAF’s historic efforts have greatly advanced the City’s efforts to 
complete the Dallas Arts District for the benefit of community members and the many 
performing arts organizations that provide programming in the Dallas Arts District. 

D. The DCPAF has requested that the City provide certain additional funding to the 
DCPAF to ensure the DCPAF is able to continue performing its central role in supporting the 
performing arts in Dallas.  The City and the DCPAF desire to agree on terms and conditions 
related to such additional funding and the additional benefits the DCPAF will provide the City in 
connection with such additional funding. 

E. On [October26,], 2016, the City Council of the City approved Resolution No. [16-
XXXX____________], authorizing the City Manager to execute this Amendment on behalf of 
and as the official act of the City. 

A G R E E M E N T 

NOW, THEREFORE, in consideration of the recitals set forth above and the mutual 
terms, conditions, covenants and agreements contained herein and for other good and valuable 
consideration, the receipt and sufficiency of which are acknowledged and confessed by each of 
the parties to this Amendment, the parties have agreed and do hereby agree as follows: 
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1. Article 6 of the Use Agreement is amended by adding the following new 
Section 6.15: 

“6.15 DCPAF Collaboration with City’s Office of Cultural Affairs.  Beginning on or 
before November 1, 2016, and continuing for each year during which the City 
pays to the DCPAF the Annual Payment described in Section 8.1 of this 
Agreement, the DCPAF will assist the City’s efforts  to promote and support 
nonprofit arts and cultural organizations in the City.  DCPAF agrees to work 
collaboratively with the City’s Office of Cultural Affairs to identify additional 
services most needed by local arts and cultural organizations and agrees to 
provide those services, subject to approved by the Directorof Cultural Affairs (the 
“Director”). as The services shall be described in the form of Exhibit A-1 to this 
Amendment (the “Programs”) and the value of those services that comprise the 
Program shall be finally determined by the Director.  Each year during which the 
DCPAF provides the Programs, the DCPAF and the Director (or successor office) 
will consult (a) at least twice annually to evaluate participation in the Programs by 
targeted organizations along with their future needs, and (b) on an annual basis to 
determine appropriate and necessary adjustments to the Programs and consider 
additional charges or fees on the DCPAF campus, as mutually agreed between the 
City Manager and the DCPAF, which adjustments shall not require a formal 
amendment to this Use Agreement.  The value of the services provided in the 
Program shall be credited against the City’s Annual Payment in the amount 
approved at the discretion of the Director up to the amount of the City’s Annual 
Payment.  If the value of the services, as determined by the Director, provided in 
any year exceeds $1.5M, up to $300,000 of that excess value may, at the sole 
discretion of the Director, be credited towards the DCPAF’s obligations for the 
following year..”   

2. Section 8.1 of the Use Agreement is amended by adding the following sentences 
at the end of Section 8.1: 

“In addition to the Annual City Operating Expenses, in consideration of the DCPAF’s 
ongoing work in operating the Center for the benefit of the performing arts in Dallas, in 
consideration of the Center’s offering and implementing the Programs as described in 
Section 6.15 hereof, and in consideration of the other benefits to the City as provided in 
this Agreement (as amended), the City shall pay to the DCPAF, on or before November 1 
of each year beginning on November 1, 2016, and continuing through and including 
November 1, 2025, an annual amount equal to $1,500,000 (the “Annual Payment”); 
provided, that beginning with the Annual Payment to be paid on or before November 1, 
2017, the City’s obligation to make each such Annual Payment shall be subject to the 
conditions set forth in Section 8.6 of this Agreement.  The DCPAF may use the Annual 
Payment funds for any operating expenses related to the Center.  The Annual Payment 
shall be in addition to the Initial Annual Cap set forth in Section 8.2, but shall not be 
subject to adjustment as part of the Baseline Utility Cost or Baseline Other Operating 
Cost set forth in Section 8.2.” 
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3. Section 8.2 of the Use Agreement is amended by deleting the introductory phrase:  
“Notwithstanding anything to the contrary” from the first sentence of Section 8.2 

4. Section 8.4 of the Use Agreement is amended by adding the phrase:  “the Annual 
Payment provided in this Article,” to the first sentence of Section 8.4, after the word “Article” 
and before the phrase “the Capital Maintenance expense”. 

5. Article 8 of the Use Agreement is amended by adding the following new Section 
8.5: 

“8.5 Certificate of Redemption.  On or before December 31 of each year beginning on 
December 31, 2016, and continuing through December 31, 2025, the Center will 
notify the City Manager in writing in substantially the form of Exhibit B-1 (a 
“Certificate of Redemption”) certifying the total amount (in dollars) of bonds 
redeemed under the amended Letter of Credit Reimbursement Agreements 
between the DCPAF and each of JPMorgan Chase Bank, N.A. and Bank of 
America, N.A. (together, the “Banks” and such agreements, the “Debt 
Restructuring Agreements”) during the preceding twelve-month period.”  

6. Article 8 of the Use Agreement is amended by adding the following new Section 
8.6: 

“8.6 Condition to Future Annual Payments.  On or before July 1 of each year 
beginning on July 1, 2017, and continuing through July 1, 2025, the Center will 
notify the City Manager in writing in substantially the form of Exhibit C-1 (a 
“Request Notice”) whether the Center is requesting that the City pay to the Center 
the Annual Payment to be paid on or before the following November 1.  On or 
before August 1 of each year beginning on August 1, 2017, and continuing 
through August 1, 2025, the Center will notify the City Manager in writing in 
substantially the form of Exhibit D-1 (a “Compliance Notice”) whether an “Event 
of Default” has occurred under the Debt Restructuring Agreements and, if so, 
whether such Event of Default has been cured by the DCPAF or waived by the 
Banks on or before the date of such Compliance Notice.  Beginning with the 
Annual Payment to be made on or before November 1, 2017, the City’s 
commitment to make each Annual Payment shall be excused for any year during 
which (a) the Center does not deliver a Request Notice, or (b) the Center does not 
deliver a Compliance Notice confirming to the City that either (i) no Event of 
Default has occurred under the Debt Restructuring Agreements, or (ii) an Event of 
Default (if any) has been cured by the DCPAF or waived by the Banks, or (c) the 
Director is not satisfied with the value or the quality of the services delivered. 

7. As a material inducement to the City for entering into this Amendment, the 
DCPAF hereby represents and warrants to the City that the DCPAF has entered into the Debt 
Restructuring Agreements, which are in full force and effect.  Under the Debt Restructuring 
Agreements, the DCPAF has agreed to pay a total of $50.0 million  to redeem such bonds and 
the Banks have agreed to pay an aggregate amount equal to $45.0 million to redeem such bonds.  
The Banks are obligated under the Debt Restructuring Agreements to pay the Banks’ portion of 
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the overall contribution over time, commencing in 2019 and in an annual amount equal to a 
portion of the DCPAF’s bond redemption during the previous year.  Upon the DCPAF’s full 
performance of its obligations under the Debt Restructuring Agreements, the existing 
indebtedness incurred in connection with construction of the Center will be fully extinguished.  
DCPAF shall promptly notify the Director of any amendments or defaults of the Debt 
Restructuring Agreements.   

8. Article 15 of the Use Agreement is amended by adding the following provisions: 

15.1 “(g) the Debt Restructuring Agreements are amended or interpreted to have the 
effect of not extinguishing all debt or that reduces the Banks’ requirement to 
redeem bonds as described in Paragraph 7 of this Amendment” 

15.3 “(d) any failure by the City to pay any operational costs beyond the Annual Cap 
described in Article 8.2 of the Use Agreement shall not constitute an Event of 
Default under the Use Agreement, nor shall such failure entitle DCPAF to the 
remedies described in Article 15.5 of the Use Agreement” 

15.5 “(b)(5) all of the City’s out-of-pocket expenses paid under the Use Agreement or 
this Amendment. 

9. All other terms, covenants, conditions and obligations of the Use Agreement 
between the City and the DCPAF shall remain in full force and effect and the Use Agreement, as 
previously amended, and this Amendment shall be construed together as a single contractual 
agreement. 

* * * * * 
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 to the Performing Arts Center Use Agreement 

This Amendment has been executed and delivered as of the date first written above. The 
City, signing by and through its City Manager, is duly authorized to execute this Amendment by 
Resolution No. [____________], adopted by the City Council on [___________ __], 2016. 

 

CITY OF DALLAS 
 
 
By:        

A.C. Gonzalez 
City Manager 

 
APPROVED AS TO FORM: 
 

By:        
LARRY E. CASTO 
City Attorney 

THE DALLAS CENTER FOR THE 
PERFORMING ARTS FOUNDATION, INC. 

By:        
 Douglas T. Curtis 
 President and CEO 



DRAFT 10/13/16 
 SUBJECT TO FINAL DCPAF AND CITY COUNCIL APPROVAL 

15773399_6 EXHIBIT A-1 

EXHIBIT A-1 

The Programs



SERVICES: ESTIMATED ANNUAL VALUE DRAFT 

Category Services Description Rate Estimated Services Value Estimated Additional Variable Usage Value Value Metrics

10% OCA Participation 25% OCA Participation 50% OCA Participation

Marketing Services  E-Blasts & OCA 

Culture Calendar

Center to coordinate, content manage and execute monthly e-blast of OCA cultural listings for 65 OCA supported cultural 

organzations to Center's database of 170,000+. Creating and maintaining an OCA Culture Calendar on the Center's 

homepage. Includes staffing, contracting website functionality, content management and feed fees. 

65 Eligible OCA Groups - COP (Tiers 1, 

2 and 3) and CPP.

 $                               26,693  $                            178,830  $                            408,755  $                            843,058 Google analytics reports for e-blasts and OCA Culture Calendar visits, List of 

participating organizations; timesheets; invoices from web-

development/maintenance company. Patron zip codes when possible.

Community Services Dallas Arts Month Working with the Mayor's Office, Office of Cultural Affairs and arts organizations, Center will provide consulting 

expertise and marketing and ticketing services to support Dallas Arts Month. 

Annual event  $                               31,604 Ticketing contract; Google anayltics for e-blasts; timesheets for pr, marketing, 

creative services and social media

DPD Let's Talk Providing up to $10K in labor, resources and services for DPD's Let's Talk Program on an annual basis. $25,200 in rent 

waived under use agreement. DPD to cover additional costs. 

Annual event  $                               10,000 Invoice with waived direct costs

OCA Rush Tickets Last minute, reduced cost tickets to artists and employees of OCA supported cultural organizations for Broadway, TITAS 

Presents and Center Presents shows (as available). Includes creation and maintenance of official artist list, email alerts 

and box office support. Target price: $25. Does not include tickets of resident company, rental or private productions. 

Estimated at $75 a ticket with $50 saving 

each. Estimated at 34 shows, 800 tickets. 

 $                               40,000 Box office reports. Value is the difference between true ticket cost and cost paid, 

waived ticketing fees.

Donated Tickets Tickets provided to community through the Center's Community Partners, Open Stages (education) and nonprofit ticket 

programs. Averages vary per program.

Estimated 3,063 tickets for 2016/2017. 

Value varies per program. 

 $                             131,420 Box office reports. Value is the true ticket cost and waived fees. For donated 

tickets, average value is estimated at $75. 

Performance Space Community Stage Providing performance space for the top student performing arts ensembles in North Texas. May include public, private 

and charter schools as well as student ensembles of nonprofit arts groups with preference given to Dallas-based schools 

and groups. Performances will take place before Broadway, TITAS Presents and Center Presents shows in the Winspear 

Opera House. Curation standards to be set in consultation with Office of Cultural Affairs. 

10 Performances Minimum.  $                               39,325 Invoice of direct costs and human resources.

Curated Performance 

Project 

Curating presentations in performance spaces on the Center's campus. Strong emphasis on OCA supported performance 

groups and artists that are: Small, emerging and/or historically marginalized, presenting new works or proposing unique 

use of the spaces. Includes ticketing, some marketing, operational and staff support. Subject to space availability. Name 

and project details still being structured. Center may explore additional unique opportunities with additional OCA 

supported groups, in consultation with the OCA. 

Target is 5-8 project shows a year. 

Estimates will vary depending on space 

and discipline.

 $                             122,050 Invoice of direct costs; lost opportunity costs; human resources; box office 

reports with patron zip codes. 

Ticketing TicketDFW.com Center will offer discounted ticketing services for OCA COP Tier 1 and Tier 2, and CPP groups. Includes options for free 

and paid e-ticketing for General Admission and Reserved seating, print-at-home, venue mapping, reporting and analytics, 

client manager support and marketing support with e-blasts to TicketDFW patron database of 35,000 and placement on 

TicketDFW web site. 

57 Eligible COP Tier 1 and 2, CPP 

groups.

 $                               13,320  $                            288,650  $                            721,750  $                         1,443,650 Ticketing contracts; Google anayltics for e-blasts and website visits

Facility Fee Per the Center's Use Agreement: At the City's request, the Center will engage with the Center's resident companies and 

presenting partners to discuss price increases in the Facility Fee. Those discussusions will focus on the impact to the 

companies and partners, the public as well as timing, price elasticity, consumer demand/supply and more. We will 

coordinate discussions of potential increases with Office of Cultural Affairs and the City Manager's office. 

Feasibility and value to be determined.  $                                      -   Cost per ticket, tracked by sales. 

City Services - 

Operational Support

DCPH Parking 

Support

10 additional spaces to DCPH to provide parking for OCA supported nonprofit organizations renting the hall. 10 spaces @ 12 months  of daytime 

monthly rate of $180 (+) 255 nights at  

evening event rate of $17 a space.

 $                               64,950 Value of monthly parking

DCPH Parking 

Support

Complimentary parking in DCPH for City of Dallas events. Up to six events a year with 250 spaces. Pending availability, 

and some restrictions may apply to accommodate productions in Center venues.

6 events with 250 spaces at $17 a space.  $                               25,500 Track date/time of events

Patron Services - 

Analysis

Center's Front of House team will examine and analyze the patron services systems for OCA venues - DCPH, Meyerson 

and Majestic. Includes secret shopper, review of systems, policies and procedures, develop metrics and deliver report of 

findings and recommendations. Could be extended to other venues in future years at OCA request. 

Estimated consultant rate 90 team (of 4) 

hours at going rate of $300 per team 

hour. 

 $                               27,000 Invoice for consulting services

Patron Services - 

Training

OCA front of house staff and volunteers participate in AT&T Performing Arts Center Patron Relations Training. Training 

every two years. 

Estimated at 56 current staff @ $302.50 

cost per trainee (includes materials). 

Staffed trained on a 2-year rotation.

 $                                 8,470  Cost per trainee

 $                             540,332  $                            467,480  $                         1,130,505  $                         2,286,708 

 Total with 10% Variable  Total with 25% Variable  Total with 50% Variable 

NOTE: All services subject to change following final discussions with the Office of Cultural Affairs.  $                         1,007,812  $                         1,670,837  $                         2,827,040 

VALUES SUBJECT TO CHANGE 10/12/2016
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Form of Certificate of Redemption 
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Form of Certificate of Redemption 

 

December __, 20__ 

City of Dallas 
1500 Marilla 
Dallas, TX 75201 
Attn:  City Manager 
 
 Re: AT&T Performing Arts Center 
 
 Reference is made to that certain Performing Arts Center Use Agreement, as amended 
(the “Use Agreement”), between the City of Dallas (the “City”) and the Dallas Center for the 
Performing Arts Foundation, Inc. (the “Center”).  This is a Certificate of Redemption as 
provided in Section 8.5 of the Use Agreement. 
 
 The Center is pleased to report to the City that during the period from _______ __, 20__ 
to the date of this Certificate of Redemption, the Center and its Banks (as defined in the Use 
Agreement) collectively have redeemed $________ of the bonds issued in connection with the 
construction of the Center’s venues and facilities. 
 
 The Center is deeply grateful for the opportunity to serve the City and the community and 
for the City’s continued support of the Center. 
 

The Dallas Center for the Performing Arts Foundation, Inc. 
 

By:           
 Name:         
 Title:         
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Form of Request Notice 
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Form of Request Notice 

 

December __, 20__ 

City of Dallas 
1500 Marilla 
Dallas, TX 75201 
Attn:  City Manager 
 
 Re: AT&T Performing Arts Center 
 
 Reference is made to that certain Performing Arts Center Use Agreement, as amended 
(the “Use Agreement”), between the City of Dallas (the “City”) and the Dallas Center for the 
Performing Arts Foundation, Inc. (the “Center”).  This is a Request Notice as provided in Section 
8.6 of the Use Agreement. 
 
 The Center hereby requests that the City pay to the Center the Annual Payment (as 
defined in the Use Agreement) for 20__, as provided in the Use Agreement. 
 
 The Center is deeply grateful for the opportunity to serve the City and the community and 
for the City’s continued support of the Center. 
 

The Dallas Center for the Performing Arts Foundation, Inc. 
 

By:           
 Name:         
 Title:         
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Form of Compliance Notice 
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Form of Compliance Notice 

 

December __, 20__ 

City of Dallas 
1500 Marilla 
Dallas, TX 75201 
Attn:  City Manager 
 
 Re: AT&T Performing Arts Center 
 
 Reference is made to that certain Performing Arts Center Use Agreement, as amended 
(the “Use Agreement”), between the City of Dallas (the “City”) and the Dallas Center for the 
Performing Arts Foundation, Inc. (the “Center”).  This is a Compliance Notice as provided in 
Section 8.6 of the Use Agreement. 
 
 During the period from ________ __, 20__, to the date of this Compliance Notice, no 
Event of Default has occurred under the Center’s Debt Restructuring Agreements (as defined in 
the Use Agreement). 
 
 [Alternative provision: During the period from ________ __, 20__, to the date of this 
Compliance Notice, an Event of Default occurred under the Center’s Debt Restructuring 
Agreements (as defined in the Use Agreement), but on ________ __, 20__, [the DCPA cured 
such Event of Default] [or] [the Banks (as defined in the Use Agreement) waived such Event of 
Default].] 
 
 The Center is deeply grateful for the opportunity to serve the City and the community and 
for the City’s continued support of the Center. 
 

The Dallas Center for the Performing Arts Foundation, Inc. 
 

By:           
 Name:         
 Title:         
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• To provide an overview of the buildings managed 
through the Office of Cultural Affairs

• To provide an update on the status of cultural facility 
projects in the 2006 bond program

• To review capital needs and 2017 bond program 
priorities

Purpose 



Cultural Facilities Overview

• 20 city-owned facilities managed by Office of 
Cultural Affairs (OCA)—more than 1.5 million sq. 
ft. dedicated to arts and cultural functions
• 13 managed through private/public partnerships with 

non-profit cultural organizations—some facilities have 
more than one building 

• 7 Cultural Centers operated by OCA

3



Cultural Facilities Overview

Partner-Managed Facilities

• African American Museum
• Annette Strauss Square
• The Black Academy of Arts and Letters
• Dallas Black Dance Theater
• Dallas Heritage Village
• Dallas Museum of Art
• Hall of State
• Kalita Humphreys Theater
• Music Hall
• Nature Building of the Perot Museum of Nature & Science
• Sammons Center for the Arts
• Wyly Theatre
• Winspear Opera House 4



Cultural Centers

• Bath House Cultural Center
• Latino Cultural Center
• Oak Cliff Cultural Center
• South Dallas Cultural Center

• Coordinates programming for Juanita Craft Civil Rights House 

Cultural Venues
• Dallas City Performance Hall
• Majestic Theatre
• Meyerson Symphony Center

Cultural Facilities Overview

5



• Aging infrastructure with historical and architectural 
significance which requires continuous attention:
– Maintenance, repair and/or update of facility systems: structure, 

elevators, roofing, mechanical/electrical, building envelope

– Optimization of facility performance through building controls, 
automation and energy efficiency measures

– Update of communications and network systems

6

Cultural Facilities Overview

More than 50 
years old 

(10)

30‐50 years old
(4)

Less than 
20 years 

old
(6)

Ages of OCA Facilities 



Status of 2006 Bond Program Projects
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African American Museum ‐ Exterior Door* Major Maintenance Completed

African American Museum @ Fair Park ‐ Repair water infiltration Major Maintenance Completed

African American Museum @ Fair Park ‐ Replace HVAC Major Maintenance Completed

African American Museum @ Fair Park ‐ Roof Replacement Roof Replacement Completed

Asian American Cultural Center Category: Study Completed

City Performance Hall Cultural Arts Facilities Completed

Dallas Heritage Village – Renovation (various projects) Renovation Completed

Dallas Heritage Village (Old City Park) ‐ Security and fire alarm system Major Maintenance Completed

Dallas Museum of Art ‐ Design Fire alarm system Major Maintenance Completed

Dallas Museum of Art ‐ Repair paving@Sculpture Garden Major Maintenance Design

Dallas Museum of Natural History @ Fair Park ‐ Replace HVAC Major Maintenance Completed

Dallas Museum of Natural History @ Fair Park ‐ Roof Replacement Roof Replacement Completed

Dallas Museum of Natural History @ Fair Park ‐Waterproofing Major Maintenance Completed

Dallas Theater Center – Boiler* Major Maintenance Completed

Dallas Theater Center ‐ Catwalk and Grid Study at Kalita Humphrey Category: Study Completed

Dallas Theater Center ‐Master Plan Master Plan Completed

Dallas Theater Center ‐ Replace HVAC Major Maintenance Completed

Hall of State @ Fair Park ‐ Renovate building/repair damage/chillers Major Maintenance Completed

Latino Cultural Center ‐ Phase II ‐ Design Cultural Arts Facilities Reinitiating

Latino Cultural Center ‐ Phase II ‐ Priority 1 ‐ Black Box Theater Cultural Arts Facilities Reinitiating

Latino Cultural Center Repairs* Major Maintenance Completed

Majestic Theater Center – Replaced chillers  Major Maintenance Completed

Majestic Theater Center ‐ Roof Replacement Roof Replacement Completed

Morton H. Meyerson – Energy Management* Energy Management Completed

Morton H. Meyerson – Exterior Envelope* Major Maintenance Completed

Morton H. Meyerson Symphony Center ‐ Extend existing stage Renovation Reprogrammed

South Dallas Cultural Center ‐ Roof Replacement Roof Replacement Completed

Women's Museum ‐Water infiltration* Major Maintenance Completed

*Projects created from re‐programmed savings
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Current priorities total: $27.55 M
• Major Maintenance $23.15 M
• New Construction $  4.4   M

Prior funding levels
• 2003 Bond Program  $31.2 M  
• 2006 Bond Program  $60.8 M
• 2012 Bond Program did not include OCA facilities

Additional information will be forthcoming in the EBS 
city-wide facility needs survey currently underway

Current Priorities
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2017 Needs Inventory –
Major Maintenance priorities
Bath House Cultural Center Basement, restroom, and ADA improvements $250,000 

Dallas Black Dance Theatre Exterior restoration $900,000

Window repair and water seepage remediation 

Dallas Heritage Village Refurbishment and renovation of historic houses, including 
roofing and security improvements

$250,000
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2017 Needs Inventory –
Major Maintenance priorities
Dallas Museum of Art Elevator upgrades and repairs 

Lighting and signage for visitor safety and access

$8,000,000

Fire system suppression upgrades

Security system

Mechanical systems repairs for shipping docks 

Building drainage / foundation / perimeter repair and 
waterproofing

Exterior door crash bar installation and gasket repairs to 
resolve temperature, wind and moisture control issues 
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2017 Needs Inventory –
Major Maintenance priorities
Kalita Humphreys Theater Upgrades throughout facility, including carpet replacement, 

restroom renovation, fire alarm system to allow monitoring of 
fire panel

$500,000 

Majestic Theater Exterior façade failing; requires restoration and 
waterproofing; signage repairs

$4,000,000

Fire alarm upgrades, replace fire curtain

Carpet replacement throughout venue (last done in the 
1970’s), theater and pre‐function area ceiling restoration, and 
5
th
floor renovation, including electrical and lighting

Replace theatrical lighting and cyclorama and upgrade 
electrical system and A/V systems throughout venue

HVAC Systems replacement new design and building 
automation controls

Repair sanitary sewer line
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2017 Needs Inventory –
Major Maintenance priorities
Meyerson 
Symphony 

Elevator modernization $7,000,000

Replace roof and window wall water infiltration improvements

Lighting controls and sound system upgrades 

Security improvements

Sammons Center Façade water infiltration repairs (Match with $2M private funds) $2,000,000 

South Dallas 
Cultural Center

Erosion control at Robert E. Cullum entrance; repave and re‐
landscape

$250,000

Upgrade building security and fire systems, including security 
cameras and improved exterior lighting
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2017 Needs Inventory –
New Priorities

Community Cultural 
Master Plan

Conduct master planning for cultural facilities and update cultural 
policy since prior Facilities Master Plan completed in 2001

$400,000 

Latino Cultural Center 
phase 2

Construction of arts education center, black box theater, 
classrooms for dance, music, visual and multi‐disciplinary art, 
support spaces, pedestrian mall walkway and parking 
reconfiguration
Expansion of pre‐function area to auditorium 
Initial funding included in 2006 bond program; additional funding 
required due to escalation cost and additional expansion scope

$3,500,000 

These priorities include projects that leverage private fundraising, have funds 
already committed, have land (where applicable), and/or prior bond funds 
remain:



2017 Needs Inventory –
New Priorities

14

Sammons Center for 
the Arts‐ Sammons II

Master planning for design and construction of Sammons II,
a 50,000 sq. ft. arts incubator, spaces to include offices, rehearsal 
space, conference center, multipurpose space, and possibly a black 
box.  

$500,000 

Asian American
Cultural Center

Refine master plan completed in 2011 with 2006 bond funds
Community organization established with fundraising just begun

TBD



Fair Park Cultural Buildings –
Not Currently on OCA Priorities List

15

African American 
Museum

Resolve water intrusion; repair interior finishes; flush condenser 
water system; complete mechanical and electrical repairs

$1,800,000 

Hall of State Repair or replace exterior doors and windows; other architectural 
interior and exterior repairs; repair sump pump; other plumbing 
repairs; address dehumidification issues; replace heaters and other 
mechanical repairs; electrical repairs 
Exterior wall and plaza restoration; exterior drainage and lighting

$10,500,000

Music Hall at Fair Park Elevator modernization throughout
Repair interior and exterior architectural finishes
HVAC – new air handling system and condensing unit
All exterior and interior lighting, including dimmer system and 
stage lighting
Replace electrical system throughout, including security upgrades
Foundation repairs
Lobby renovation

$14,600,000

Nature Building of the 
Perot Museum of 
Nature and Science

Renovation of public spaces
Repair windows to prevent further water infiltration; replace water 
heater and sump pump; replace HVAC equipment; clean and repair 
equipment; electrical repairs

$4,900,000



Questions 
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Appendix

• 2006 Bond Program—Cultural Arts Facilities
• Cultural Policy regarding facilities

17
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2006 Bond Program
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2006 Bond Program
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2006 Bond Program
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Cultural Policy

Cultural Policy regarding Facility Development
• Public/Private Cost Sharing Program:

Facilities developed under this program will be constructed, 
owned and maintained by the City and managed by the arts 
organization initiating the request

Acquisition of sites – 25% Private 75% Public

Construction Costs – 40% Private 60% Public
• Preparation of architectural plans and specifications
• Construction of building and parking
• Site improvement: access and landscaping
• Furniture and furnishings – less salvage





CAPITAL NEEDS
INVENTORY AND PRIORITIES

Arts, Culture, and Libraries Committee
October 17, 2016

Dallas Public Libraries 



Purpose

 To provide an overview of library facilities 
designed and constructed utilizing 2003 & 2006 
bond funds

 To review priority projects that would complete 
the 2000-2010 Library Master Plan and address 
current major maintenance needs

2



Library Master Plan Background

 Adopted to guide implementation of system 
improvements over a 10-year period

 Funded through the 1998 Bond Program

 City Council awarded the Master Plan contract to The 
Hillier Group on June 23, 1999

 City Council adopted Library Master Plan on April 11, 
2001

3



2003 & 2006 Bond Program Background

The 2003 and 2006 Bond Programs included $101.5M

in funding for Library facilities.

2003 Bond Program included $55.5M:
 Land Acquisitions=$0.6M

 New Libraries and Renovation= $54.9M

2006 Bond Program included $46M:

 Land Acquisitions=$19.5M

 New Libraries and Renovation=$23M

 Major Maintenance=$3.5M

4



2003 Bond Program Overview

All Library Facilities projects included in the 2003 Bond 
Program have been completed.  

New and replacement Library Facilities included:
 Arcadia Park
 Bachman Lake
 Grauwyler Park
 Hampton-Illinois
 Lochwood
 Pleasant Grove
 Prairie Creek
 Timberglen
 White Rock Hills (Land Acquisition)
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2003 Bond Program Libraries

Arcadia Park Branch Library

Bachman Lake Branch Library Hampton-Illinois Branch Library

Grauwyler Park Branch Library
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2003 Bond Program Libraries

Prairie Creek Branch LibraryLochwood  Branch Library

Timberglen Branch LibraryPleasant Grove Branch Library

7



New Library Facilities included in 2006 Bond Program:New Library Facilities included in 2006 Bond Program:

Land Acquisition funding 
for:
 Forest Green

 Highland Hills 

 North Oak Cliff

 Park Forest

 Preston Royal

 Vickery Meadow

Design and Construction 
funding for:

 White Rock Hills
(completed)

 Polk-Wisdom Renovation
(completed)

 Fretz Park Renovation
(completed)

Design funding for:

 Highland Hills
(construction completed and funded through 
2006 Bond savings)

2006 Bond Program Overview
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2006 Bond Program Completed Libraries

White Rock Hills Branch Library

Highland Hills Branch Library 
(construction funded through 2006 Bond Savings)

Polk-Wisdom Branch Library

Fretz Park Branch Library
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2006 Bond Program Libraries

Land Acquisition completed:

 Forest Green

 Highland Hills (construction 
complete)

 North Oak Cliff

 Park Forest

 Preston Royal

 Vickery Meadow

Savings from Land 
Acquisitions funded design 
for:

 Forest Green

 North Oak Cliff

 Park Forest

 Preston Royal 
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Forest Green Branch Library
9015 Forest Lane

Location map

2006 Bond Program Libraries

New Site Address
-9619 Greenville Avenue-

Land Acquisition $1,735,029
Demo $0
Design $312,882
Testing $19,141
City Forces $39,208

Total Expenditure $2,106,260
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North Oak Cliff Branch Library
302 West 10th Street

Location map

2006 Bond Program Libraries

Adjacent to Existing
-334/338 W. Tenth St.-

Land Acquisition $491,270
Demo $41,084
Design $348,113
Testing $32,867
City Forces $32,863

Total Expenditure $946,197
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Park Forest Branch Library
3421 Forest Lane

Location map

New Site Address
-3728 High Vista Drive-

Land Acquisition $810,776
Demo $0.00
Design $324,193
Testing $13,997
City Forces $52,365

Total Expenditure $1,201,331

2006 Bond Program Libraries
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2006 Bond Program Libraries

Preston Royal Branch Library
5626 Royal Lane

Location map

New Site Address
-5639 Forest Lane-

Land Acquisition $2,670,914
Demo $76,610
Design $359,631
Testing $21,173
City Forces $94,627

Total Expenditure $3,222,955
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New Site Address
-8255 Park Lane-

Land Acquisition $3,409,397
Demo $693,777
Design $0.00
Testing $94,741
City Forces $84,902

Total Expenditure $4,282,817

Vickery Meadow Branch Library

2006 Bond Program Libraries

Location map
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Library Facilities and Bond Priorities

Estimated cost to complete all five locations and the 

Library Master Plan is $43m

New Branch Location:

 Vickery Meadow Branch Library- New Design & Construction

Replacement Branch Locations:

 Forest Green Branch Library- Original Construction: 1976

 Preston Royal Branch Library- Original Construction: 1964

 Park Forest Branch Library- Original Construction: 1971

 North Oak Cliff Branch Library- Original Construction: 1987
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Current Major Maintenance Needs

 Central Library
 Replace window treatment for sun control and energy 

efficiency

 Renovation of 8 Branch Libraries
 Kleberg-Rylie, Lakewood, MLK, Mountain Creek, Oak Lawn, 

Renner Frankford, Skillman Southwestern, Skyline

 Public Restroom Upgrades at 12 Branch Libraries
 Forest Green, Kleberg-Rylie, Lakewood, MLK, Mountain 

Creek, North Oak Cliff, Oak Lawn, Park Forest, Preston Royal, 
Renner Frankford, Skillman Southwestern, Skyline

17



Questions

18



Appendix
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Branch Project Type Amount Status

Arcadia Park New Construction $4,850,777 Completed

Timberglen New Construction $6,126,083 Completed

Grauwyler Park (West Love 
Field)

New Construction $4,796,871 Completed

Prairie Creek New Construction $6,663,221 Completed

Lochwood (Casa View) Replacement $7,000,874 Completed

Hampton Illinois Replacement $6,100,874 Completed

Pleasant Grove Replacement $6,126,083 Completed

Bachman Lake (Walnut Hill) Replacement $8,013,832 Completed

White Rock Hills Site Acquisition $600,000 Completed

Central Library – Building 
Exterior

Major Maintenance $5,246,672 Completed

2003 Bond Program Overview

Amounts shown represent Bond Sale total
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Branch Project Type Amount Status

Forest Green Site Acquisition $3,088,646 Completed

Highland Hills Site Acquisition $350,983 Completed

North Oak Cliff Site Acquisition $510,520 Completed

Park Forest Site Acquisition $5,003,607 Completed

Preston Royal Site Acquisition $5,000,000 Completed

Vickery Meadow Site Acquisition $5,615,720 Completed

Highland Hills New Construction $7,062,986 Completed

Fretz Park Renovation $6,058,762 Completed

Polk Wisdom Renovation $4,440,434 Completed

White Rock Hills New Construction $8,035,998 Completed

Renner Frankford Lighting $12,700 Reprogrammed

Central Library –
Downtown Branch 

Renovation $2,200,000 Reprogrammed

Central Library – 2nd & 
6th Floor

Renovation $1,687,500 2nd Floor Completed

2006 Bond Program Overview

Amounts shown represent Bond Sale total21
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THIRD AMENDMENT 
TO THE 

PERFORMING ARTS CENTER USE AGREEMENT 

THIS THIRD AMENDMENT TO THE PERFORMING ARTS CENTER USE 
AGREEMENT (this “Amendment”) is entered into as of October __, 2016, by and between the 
City of Dallas, Texas, a municipal corporation of the State of Texas and a home rule city (the 
“City”), and Dallas Center for the Performing Arts Foundation, Inc., a Texas non-profit 
corporation d/b/a The AT&T Performing Arts Center (the “DCPAF”). 

R E C I T A L S 

A. The City and the DCPAF are parties to that certain Performing Arts Center Use 
Agreement dated as of December 15, 2005, as heretofore amended (the “Use Agreement”) 
concerning the management, maintenance, use and operation of certain improvements in the area 
commonly known as the Dallas Arts District.  This Amendment is an amendment to the Use 
Agreement. Capitalized terms used but not defined in this Amendment shall have the meanings 
assigned to such terms in the Use Agreement.  The Parties acknowledge that no notices of 
default have been provided pursuant to Article 15 of the Use Agreement, and agree that any 
remedy for performance or non-performance occurring prior to the execution of this Amendment 
is waived.   

B. Pursuant to that certain Performing Arts Center Development Agreement dated as 
of December 15, 2005, the DCPAF raised private donations in excess of $330,000,000, which 
the DCPAF used to design, construct and commence operations at multiple performing arts 
venues and related improvements in the Dallas Arts District. 

C. The DCPAF’s historic efforts have greatly advanced the City’s efforts to 
complete the Dallas Arts District for the benefit of community members and the many 
performing arts organizations that provide programming in the Dallas Arts District. 

D. The DCPAF has requested that the City provide certain additional funding to the 
DCPAF to ensure the DCPAF is able to continue performing its central role in supporting the 
performing arts in Dallas.  The City and the DCPAF desire to agree on terms and conditions 
related to such additional funding and the additional benefits the DCPAF will provide the City in 
connection with such additional funding. 

E. On [October26,], 2016, the City Council of the City approved Resolution No. [16-
XXXX____________], authorizing the City Manager to execute this Amendment on behalf of 
and as the official act of the City. 

A G R E E M E N T 

NOW, THEREFORE, in consideration of the recitals set forth above and the mutual 
terms, conditions, covenants and agreements contained herein and for other good and valuable 
consideration, the receipt and sufficiency of which are acknowledged and confessed by each of 
the parties to this Amendment, the parties have agreed and do hereby agree as follows: 
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1. Article 6 of the Use Agreement is amended by adding the following new 
Section 6.15: 

“6.15 DCPAF Collaboration with City’s Office of Cultural Affairs.  Beginning on or 
before November 1, 2016, and continuing for each year during which the City 
pays to the DCPAF the Annual Payment described in Section 8.1 of this 
Agreement, the DCPAF will assist the City’s efforts  to promote and support 
nonprofit arts and cultural organizations in the City.  DCPAF agrees to work 
collaboratively with the City’s Office of Cultural Affairs to identify additional 
services most needed by local arts and cultural organizations and agrees to 
provide those services, subject to approved by the Directorof Cultural Affairs (the 
“Director”). as The services shall be described in the form of Exhibit A-1 to this 
Amendment (the “Programs”) and the value of those services that comprise the 
Program shall be finally determined by the Director.  Each year during which the 
DCPAF provides the Programs, the DCPAF and the Director (or successor office) 
will consult (a) at least twice annually to evaluate participation in the Programs by 
targeted organizations along with their future needs, and (b) on an annual basis to 
determine appropriate and necessary adjustments to the Programs and consider 
additional charges or fees on the DCPAF campus, as mutually agreed between the 
City Manager and the DCPAF, which adjustments shall not require a formal 
amendment to this Use Agreement.  The value of the services provided in the 
Program shall be credited against the City’s Annual Payment in the amount 
approved at the discretion of the Director up to the amount of the City’s Annual 
Payment.  If the value of the services, as determined by the Director, provided in 
any year exceeds $1.5M, up to $300,000 of that excess value may, at the sole 
discretion of the Director, be credited towards the DCPAF’s obligations for the 
following year..”   

2. Section 8.1 of the Use Agreement is amended by adding the following sentences 
at the end of Section 8.1: 

“In addition to the Annual City Operating Expenses, in consideration of the DCPAF’s 
ongoing work in operating the Center for the benefit of the performing arts in Dallas, in 
consideration of the Center’s offering and implementing the Programs as described in 
Section 6.15 hereof, and in consideration of the other benefits to the City as provided in 
this Agreement (as amended), the City shall pay to the DCPAF, on or before November 1 
of each year beginning on November 1, 2016, and continuing through and including 
November 1, 2025, an annual amount equal to $1,500,000 (the “Annual Payment”); 
provided, that beginning with the Annual Payment to be paid on or before November 1, 
2017, the City’s obligation to make each such Annual Payment shall be subject to the 
conditions set forth in Section 8.6 of this Agreement.  The DCPAF may use the Annual 
Payment funds for any operating expenses related to the Center.  The Annual Payment 
shall be in addition to the Initial Annual Cap set forth in Section 8.2, but shall not be 
subject to adjustment as part of the Baseline Utility Cost or Baseline Other Operating 
Cost set forth in Section 8.2.” 



DRAFT 10/13/16 
 SUBJECT TO FINAL DCPAF AND CITY COUNCIL APPROVAL 

15773399_6 3 

3. Section 8.2 of the Use Agreement is amended by deleting the introductory phrase:  
“Notwithstanding anything to the contrary” from the first sentence of Section 8.2 

4. Section 8.4 of the Use Agreement is amended by adding the phrase:  “the Annual 
Payment provided in this Article,” to the first sentence of Section 8.4, after the word “Article” 
and before the phrase “the Capital Maintenance expense”. 

5. Article 8 of the Use Agreement is amended by adding the following new Section 
8.5: 

“8.5 Certificate of Redemption.  On or before December 31 of each year beginning on 
December 31, 2016, and continuing through December 31, 2025, the Center will 
notify the City Manager in writing in substantially the form of Exhibit B-1 (a 
“Certificate of Redemption”) certifying the total amount (in dollars) of bonds 
redeemed under the amended Letter of Credit Reimbursement Agreements 
between the DCPAF and each of JPMorgan Chase Bank, N.A. and Bank of 
America, N.A. (together, the “Banks” and such agreements, the “Debt 
Restructuring Agreements”) during the preceding twelve-month period.”  

6. Article 8 of the Use Agreement is amended by adding the following new Section 
8.6: 

“8.6 Condition to Future Annual Payments.  On or before July 1 of each year 
beginning on July 1, 2017, and continuing through July 1, 2025, the Center will 
notify the City Manager in writing in substantially the form of Exhibit C-1 (a 
“Request Notice”) whether the Center is requesting that the City pay to the Center 
the Annual Payment to be paid on or before the following November 1.  On or 
before August 1 of each year beginning on August 1, 2017, and continuing 
through August 1, 2025, the Center will notify the City Manager in writing in 
substantially the form of Exhibit D-1 (a “Compliance Notice”) whether an “Event 
of Default” has occurred under the Debt Restructuring Agreements and, if so, 
whether such Event of Default has been cured by the DCPAF or waived by the 
Banks on or before the date of such Compliance Notice.  Beginning with the 
Annual Payment to be made on or before November 1, 2017, the City’s 
commitment to make each Annual Payment shall be excused for any year during 
which (a) the Center does not deliver a Request Notice, or (b) the Center does not 
deliver a Compliance Notice confirming to the City that either (i) no Event of 
Default has occurred under the Debt Restructuring Agreements, or (ii) an Event of 
Default (if any) has been cured by the DCPAF or waived by the Banks, or (c) the 
Director is not satisfied with the value or the quality of the services delivered. 

7. As a material inducement to the City for entering into this Amendment, the 
DCPAF hereby represents and warrants to the City that the DCPAF has entered into the Debt 
Restructuring Agreements, which are in full force and effect.  Under the Debt Restructuring 
Agreements, the DCPAF has agreed to pay a total of $50.0 million  to redeem such bonds and 
the Banks have agreed to pay an aggregate amount equal to $45.0 million to redeem such bonds.  
The Banks are obligated under the Debt Restructuring Agreements to pay the Banks’ portion of 
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the overall contribution over time, commencing in 2019 and in an annual amount equal to a 
portion of the DCPAF’s bond redemption during the previous year.  Upon the DCPAF’s full 
performance of its obligations under the Debt Restructuring Agreements, the existing 
indebtedness incurred in connection with construction of the Center will be fully extinguished.  
DCPAF shall promptly notify the Director of any amendments or defaults of the Debt 
Restructuring Agreements.   

8. Article 15 of the Use Agreement is amended by adding the following provisions: 

15.1 “(g) the Debt Restructuring Agreements are amended or interpreted to have the 
effect of not extinguishing all debt or that reduces the Banks’ requirement to 
redeem bonds as described in Paragraph 7 of this Amendment” 

15.3 “(d) any failure by the City to pay any operational costs beyond the Annual Cap 
described in Article 8.2 of the Use Agreement shall not constitute an Event of 
Default under the Use Agreement, nor shall such failure entitle DCPAF to the 
remedies described in Article 15.5 of the Use Agreement” 

15.5 “(b)(5) all of the City’s out-of-pocket expenses paid under the Use Agreement or 
this Amendment. 

9. All other terms, covenants, conditions and obligations of the Use Agreement 
between the City and the DCPAF shall remain in full force and effect and the Use Agreement, as 
previously amended, and this Amendment shall be construed together as a single contractual 
agreement. 

* * * * * 
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This Amendment has been executed and delivered as of the date first written above. The 
City, signing by and through its City Manager, is duly authorized to execute this Amendment by 
Resolution No. [____________], adopted by the City Council on [___________ __], 2016. 

 

CITY OF DALLAS 
 
 
By:        

A.C. Gonzalez 
City Manager 

 
APPROVED AS TO FORM: 
 

By:        
LARRY E. CASTO 
City Attorney 

THE DALLAS CENTER FOR THE 
PERFORMING ARTS FOUNDATION, INC. 

By:        
 Douglas T. Curtis 
 President and CEO 
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EXHIBIT A-1 

The Programs



SERVICES: ESTIMATED ANNUAL VALUE DRAFT 

Category Services Description Rate Estimated Services Value Estimated Additional Variable Usage Value Value Metrics

10% OCA Participation 25% OCA Participation 50% OCA Participation

Marketing Services  E-Blasts & OCA 
Culture Calendar

Center to coordinate, content manage and execute monthly e-blast of OCA cultural listings for 65 OCA supported cultural 
organzations to Center's database of 170,000+. Creating and maintaining an OCA Culture Calendar on the Center's 
homepage. Includes staffing, contracting website functionality, content management and feed fees. 

65 Eligible OCA Groups - COP (Tiers 1, 
2 and 3) and CPP.

 $                               26,693  $                            178,830  $                            408,755  $                            843,058 Google analytics reports for e-blasts and OCA Culture Calendar visits, List of 
participating organizations; timesheets; invoices from web-
development/maintenance company. Patron zip codes when possible.

Community Services Dallas Arts Month Working with the Mayor's Office, Office of Cultural Affairs and arts organizations, Center will provide consulting 
expertise and marketing and ticketing services to support Dallas Arts Month. 

Annual event  $                               31,604 Ticketing contract; Google anayltics for e-blasts; timesheets for pr, marketing, 
creative services and social media

DPD Let's Talk Providing up to $10K in labor, resources and services for DPD's Let's Talk Program on an annual basis. $25,200 in rent 
waived under use agreement. DPD to cover additional costs. 

Annual event  $                               10,000 Invoice with waived direct costs

OCA Rush Tickets Last minute, reduced cost tickets to artists and employees of OCA supported cultural organizations for Broadway, TITAS 
Presents and Center Presents shows (as available). Includes creation and maintenance of official artist list, email alerts 
and box office support. Target price: $25. Does not include tickets of resident company, rental or private productions. 

Estimated at $75 a ticket with $50 saving 
each. Estimated at 34 shows, 800 tickets. 

 $                               40,000 Box office reports. Value is the difference between true ticket cost and cost paid, 
waived ticketing fees.

Donated Tickets Tickets provided to community through the Center's Community Partners, Open Stages (education) and nonprofit ticket 
programs. Averages vary per program.

Estimated 3,063 tickets for 2016/2017. 
Value varies per program. 

 $                             131,420 Box office reports. Value is the true ticket cost and waived fees. For donated 
tickets, average value is estimated at $75. 

Performance Space Community Stage Providing performance space for the top student performing arts ensembles in North Texas. May include public, private 
and charter schools as well as student ensembles of nonprofit arts groups with preference given to Dallas-based schools 
and groups. Performances will take place before Broadway, TITAS Presents and Center Presents shows in the Winspear 
Opera House. Curation standards to be set in consultation with Office of Cultural Affairs. 

10 Performances Minimum.  $                               39,325 Invoice of direct costs and human resources.

Curated Performance 
Project 

Curating presentations in performance spaces on the Center's campus. Strong emphasis on OCA supported performance 
groups and artists that are: Small, emerging and/or historically marginalized, presenting new works or proposing unique 
use of the spaces. Includes ticketing, some marketing, operational and staff support. Subject to space availability. Name 
and project details still being structured. Center may explore additional unique opportunities with additional OCA 
supported groups, in consultation with the OCA. 

Target is 5-8 project shows a year. 
Estimates will vary depending on space 
and discipline.

 $                             122,050 Invoice of direct costs; lost opportunity costs; human resources; box office 
reports with patron zip codes. 

Ticketing TicketDFW.com Center will offer discounted ticketing services for OCA COP Tier 1 and Tier 2, and CPP groups. Includes options for free 
and paid e-ticketing for General Admission and Reserved seating, print-at-home, venue mapping, reporting and analytics, 
client manager support and marketing support with e-blasts to TicketDFW patron database of 35,000 and placement on 
TicketDFW web site. 

57 Eligible COP Tier 1 and 2, CPP 
groups.

 $                               13,320  $                            288,650  $                            721,750  $                         1,443,650 Ticketing contracts; Google anayltics for e-blasts and website visits

Facility Fee Per the Center's Use Agreement: At the City's request, the Center will engage with the Center's resident companies and 
presenting partners to discuss price increases in the Facility Fee. Those discussusions will focus on the impact to the 
companies and partners, the public as well as timing, price elasticity, consumer demand/supply and more. We will 
coordinate discussions of potential increases with Office of Cultural Affairs and the City Manager's office. 

Feasibility and value to be determined.  $                                      -   Cost per ticket, tracked by sales. 

City Services - 
Operational Support

DCPH Parking 
Support

10 additional spaces to DCPH to provide parking for OCA supported nonprofit organizations renting the hall. 10 spaces @ 12 months  of daytime 
monthly rate of $180 (+) 255 nights at  
evening event rate of $17 a space.

 $                               64,950 Value of monthly parking

DCPH Parking 
Support

Complimentary parking in DCPH for City of Dallas events. Up to six events a year with 250 spaces. Pending availability, 
and some restrictions may apply to accommodate productions in Center venues.

6 events with 250 spaces at $17 a space.  $                               25,500 Track date/time of events

Patron Services - 
Analysis

Center's Front of House team will examine and analyze the patron services systems for OCA venues - DCPH, Meyerson 
and Majestic. Includes secret shopper, review of systems, policies and procedures, develop metrics and deliver report of 
findings and recommendations. Could be extended to other venues in future years at OCA request. 

Estimated consultant rate 90 team (of 4) 
hours at going rate of $300 per team 
hour. 

 $                               27,000 Invoice for consulting services

Patron Services - 
Training

OCA front of house staff and volunteers participate in AT&T Performing Arts Center Patron Relations Training. Training 
every two years. 

Estimated at 56 current staff @ $302.50 
cost per trainee (includes materials). 
Staffed trained on a 2-year rotation.

 $                                 8,470  Cost per trainee

 $                             540,332  $                            467,480  $                         1,130,505  $                         2,286,708 

 Total with 10% Variable  Total with 25% Variable  Total with 50% Variable 
NOTE: All services subject to change following final discussions with the Office of Cultural Affairs.  $                         1,007,812  $                         1,670,837  $                         2,827,040 

VALUES SUBJECT TO CHANGE 10/12/2016
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EXHIBIT B-1 

Form of Certificate of Redemption 
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Form of Certificate of Redemption 

 

December __, 20__ 

City of Dallas 
1500 Marilla 
Dallas, TX 75201 
Attn:  City Manager 
 
 Re: AT&T Performing Arts Center 
 
 Reference is made to that certain Performing Arts Center Use Agreement, as amended 
(the “Use Agreement”), between the City of Dallas (the “City”) and the Dallas Center for the 
Performing Arts Foundation, Inc. (the “Center”).  This is a Certificate of Redemption as 
provided in Section 8.5 of the Use Agreement. 
 
 The Center is pleased to report to the City that during the period from _______ __, 20__ 
to the date of this Certificate of Redemption, the Center and its Banks (as defined in the Use 
Agreement) collectively have redeemed $________ of the bonds issued in connection with the 
construction of the Center’s venues and facilities. 
 
 The Center is deeply grateful for the opportunity to serve the City and the community and 
for the City’s continued support of the Center. 
 

The Dallas Center for the Performing Arts Foundation, Inc. 
 

By:           
 Name:         
 Title:         
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EXHIBIT C-1 

Form of Request Notice 
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Form of Request Notice 

 

December __, 20__ 

City of Dallas 
1500 Marilla 
Dallas, TX 75201 
Attn:  City Manager 
 
 Re: AT&T Performing Arts Center 
 
 Reference is made to that certain Performing Arts Center Use Agreement, as amended 
(the “Use Agreement”), between the City of Dallas (the “City”) and the Dallas Center for the 
Performing Arts Foundation, Inc. (the “Center”).  This is a Request Notice as provided in Section 
8.6 of the Use Agreement. 
 
 The Center hereby requests that the City pay to the Center the Annual Payment (as 
defined in the Use Agreement) for 20__, as provided in the Use Agreement. 
 
 The Center is deeply grateful for the opportunity to serve the City and the community and 
for the City’s continued support of the Center. 
 

The Dallas Center for the Performing Arts Foundation, Inc. 
 

By:           
 Name:         
 Title:         
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EXHIBIT D-1 

Form of Compliance Notice 
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Form of Compliance Notice 

 

December __, 20__ 

City of Dallas 
1500 Marilla 
Dallas, TX 75201 
Attn:  City Manager 
 
 Re: AT&T Performing Arts Center 
 
 Reference is made to that certain Performing Arts Center Use Agreement, as amended 
(the “Use Agreement”), between the City of Dallas (the “City”) and the Dallas Center for the 
Performing Arts Foundation, Inc. (the “Center”).  This is a Compliance Notice as provided in 
Section 8.6 of the Use Agreement. 
 
 During the period from ________ __, 20__, to the date of this Compliance Notice, no 
Event of Default has occurred under the Center’s Debt Restructuring Agreements (as defined in 
the Use Agreement). 
 
 [Alternative provision: During the period from ________ __, 20__, to the date of this 
Compliance Notice, an Event of Default occurred under the Center’s Debt Restructuring 
Agreements (as defined in the Use Agreement), but on ________ __, 20__, [the DCPA cured 
such Event of Default] [or] [the Banks (as defined in the Use Agreement) waived such Event of 
Default].] 
 
 The Center is deeply grateful for the opportunity to serve the City and the community and 
for the City’s continued support of the Center. 
 

The Dallas Center for the Performing Arts Foundation, Inc. 
 

By:           
 Name:         
 Title:         
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