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CITY OF DALLAS 

 
DATE:   August 12, 2016 

 
TO: Honorable Members of the Budget, Finance & Audit Committee –  

Jennifer S. Gates (Chair); Philip T. Kingston (Vice Chair); 
Deputy Mayor Pro-Tem Erik Wilson; Rickey D. Callahan; Scott Griggs; Lee M. Kleinman 

 
SUBJECT: Office of the City Auditor Fiscal Year 2017 Audit Plan 

 
On August 15, 2016, the Office of the City Auditor will present the proposed Fiscal Year 
2017 Audit Plan to the Budget, Finance & Audit Committee for consideration of 
recommendation for approval by the full City Council.  If approved by the Committee, the 
Council Agenda for Wednesday, September 14, 2016, will include an item to authorize 
the adoption of the Office of the City Auditor’s Fiscal Year 2017 Audit Plan. 
 
The Office of the City Auditor performs work for and under the direction of the City Council.  
The Fiscal Year 2017 Audit Plan is designed to satisfy responsibilities established by the 
Dallas City Charter, meet the needs of the City Council, and outline the services that the 
Office of the City Auditor plans to initiate and/or complete during Fiscal Year 2017.  The 
plan demonstrates the variety of services the Office of the City Auditor provides and 
reflects the following City Council priorities: 
 

 Public Safety Improvements and Crime Reduction 
 Economic Vibrancy 
 Clean, Healthy Environment 
 Culture, Arts, Recreation and Education 
 E-Gov 

 

We respectfully present the Fiscal Year 2017 Audit Plan and request your support for a 
recommendation to the full City Council for approval of the plan. 
 

Sincerely,  
 

 
 
Craig D. Kinton 
City Auditor 
 
Attachment 
 
C:   Honorable Mayor and Members of the City Council   Ryan S. Evans, First Assistant City Manager 

A.C. Gonzalez, City Manager      Eric D. Campbell, City Manager 
 Christopher D. Bowers, Interim City Attorney   Jill A. Jordan, P.E., Assistant City Manager 
 Rosa A. Rios, City Secretary     Mark McDaniel, Assistant City Manager 
 Jeanne Chipperfield, Chief Financial Officer   Joey Zapata, Assistant City Manager 
 Daniel F. Solis, Administrative Judge    Sana Syed, Public Information Officer 
 Elsa Cantu, Assistant to the City Manager – Mayor & Council  
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Requirement for Annual Audit Plan

“Before the beginning of each
fiscal year the City Auditor shall
submit an annual audit plan to the
City Council for approval.”

Source: Council Resolution 904027
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Office of the City Auditor Serves as a General Control
in Support of the City’s Internal Control Structure

“The Office of the City Auditor is an independent appraisal
activity within the City organization for the review of operations
as a service to the City Council and to management. Audit work
carried out by the Office functions as a general control by
measuring and evaluating the effectiveness of other controls.”

“The objective of audit work carried out by the Office is to assist
all members of the City Council and City management in the
effective discharge of their responsibilities by furnishing them
with analyses, appraisal, recommendations, and pertinent
comments concerning the activities reviewed.”

Source: Council Resolution 904027
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Audit Work Is Designed to Evaluate Internal Controls 

Internal control is a process used by management to help
an entity achieve its objectives.

Internal controls help an entity:

• Run its operations efficiently and effectively

• Report reliable information about operations

• Comply with applicable laws and regulations

Source: Unites States Government Accountability Office – Standards for Internal Control in the Federal Government
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The Federal Internal Control Standards Provide 
the Framework for Consideration of Internal Control
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There are Multiple Steps in 
Development of the Audit Plan

• Define the audit universe

• Determine the auditable units

• Assess risk

• Review prior audit coverage

• Consider:

o Work in progress
o Required work
o Suggestions from Council Members, City management, audit staff,

peer city audits
o Proposals from previous audit plans

• Prioritize proposals

• Consider staffing constraints

• Confer with Budget, Finance & Audit Committee Members

• Recommend audit plan for City Council action
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A “Heat Map” Is Updated Annually to Reflect 
Auditable Units, Risk, Coverage, and Proposed Work
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City Auditor's Office

FY 2017 Auditable Units Risk-Ranked by Department - Updated With FY 2016 Adopted Budget

Prior Audit Coverage and Proposed FY 2017 Audit Plan

Key Focus Area Department Auditable Units{*}{**} Financial Service Impact Operational
Regulatory/ 

Compliance
Weighted Total

4
(2)

LIB Library Operation/Public Service & Literacy 165

4 LIB Library Materials & Collection Management 141

5 MCC Administrative Support for the Mayor and City Council (14, 16) (14, 16) (14, 16) (14, 16) 187

1, 2, 3, 5
(10)

MGT Management Services (14) WIP P (14) WIP P (14) WIP P (14) WIP P 188

4 OCA WRR Municipal Radio Classical Music 195

4
(3)

OCA Cultural Facilities and Services (14, 16) WIP P (14, 16) WIP P (14, 16) WIP P (14, 16) WIP P 160

5
(3)

OFS Budget Development,  Monitoring & Other Services (14-16) WIP (14-16) WIP (14-16) WIP (14-16) WIP 202

2, 5
(4)

OFS Non-Departmental, GO Commercial Paper & TIF Payments WIP WIP WIP WIP 174

ORM Risk Management / Administration Services WIP WIP WIP WIP 224

2 PBW PBW - Capital Facilities Program (16) WIP (16) (16) (16) WIP 204

2 PBW PBW-Capital and Interagency Planning Program (14) (14) (14) (14) 202

1, 2
(4)

, 3
(3)

,5 PBW PBW - Other Program and Services 193

4
(2)

PKR Leisure Venue Management & Aquatic Services (16) P (16) P (16) P (16) P 194

4 PKR Park & Recreation Community Services 180

2 PKR Operation & Maintenance of Fair Park (16) (16) (16) (16) 168

4
(2)

PKR Park Land Maintained & Environment Mgmt Systems & Cap Mgmt WIP WIP 164

4 PKR Golf and Tennis Centers 158

2
(3)

PNV Planning Neigborhood Vitality 171



The remaining slides included in this
presentation represent the proposed
audit plan for Fiscal Year 2017.

The City Auditor seeks a motion to
recommend the proposed plan to
the full City Council for approval.
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