
Memorandum 

oAre May 8, 2017 

To Members of the Economic Development Committee: 

a 
CITY OF DALLAS 

Rickey D. Callahan (Chair), Casey Thomas, II (Vice Chair), Adam Medrano, 
Lee M. Kleinman, Carolyn King Arnold, B. Adam McGough 

sueJecT 
Upcoming Agenda Item: Creation of PACE-related accounts 

At the May 24, 2017, Council meeting, you will consider authorizing the 1) City Manager 
to accept fees consistent with the fee schedule from Resolution 16-0722 (see page 2) for 
the City of Dallas Property Assessed Clean Energy Program ("Dallas PACE Program") 
and 2) Chief Financial Officer to receive and deposit fees generated through the Dallas 
PACE Program and collected by the Texas PACE Authority. 

On May 11, 2016, the City created a Property Assessed Clean Energy ("PACE") financing 
program ("Dallas PACE Program") which is an innovative financing program that allows 
owners of commercial, industrial, and multi-family residential properties (with five or more 
dwelling units) to obtain low-cost, long-term loans for long-term or permanent water 
conservation, energy-efficiency improvements, and renewable retrofits. The PACE Act 
authorizes municipalities and counties in Texas to work with private sector lenders and 
property owners to finance qualified improvements using contractual assessments 
voluntarily imposed on the property by the owner. In exchange for funds provided by a 
private lender to pay for the improvements, the property owner voluntarily requests that 
the local government place an assessment secured with a senior lien on the property until 
the assessment is paid in full. The improvements financed through the Dallas PACE 
Program further the goals of water and energy conservation without cost to the public. 

Also on May 11, 2016, the City authorized a contract with the Texas Property Assessed 
Clean Energy Authority dba Texas PACE Authority ("TPA") to serve as the third-party 
administrator of the Dallas PACE Program. TPA runs the day-to-day operations of the 
Dallas PACE Program, including outreach, marketing and education, management and 
operations, and reporting at no cost to the City. As allowed by the PACE Act, TPA collects 
fees from each PACE project to offset their business costs. 

As part of the contract with TPA, the City established a fee schedule to offset its 
administrative costs associated with the Dallas PACE Program. However, the accounts 
to receive the funds were not established at that time. These accounts are now necessary 
as the Dallas PACE Program is anticipated to close its first PACE project later this year. 
The May 24th agenda item creates these accounts and authorizes the City to collect these 
funds. 

�Dallas. the City that Works· Diverse. Vibrant and Progressive� 



May 8, 2017 

Upcoming Agenda Item: Creation of PACE-related accounts 

The fee schedule as approved by Resolution 16-0722 is below: 

• 0.25%: $250,000-499,999.99

• 0.5%: 500,000 to $999,999.99

• 0.75%: $1 ,000,000+

• No additional charges for projects under $250,000 or for non-profit
borrowers, regardless of project size.

The above fees will be collected at closing as part of the administrative fee and 
forwarded to the City of Dallas after closing as part of the closing process. 

Should you have any questions or concerns, please contact me at (214) 671-5257. 

���W(A__ 
Raquel Favela 

Chief of Economic Development and Neighborhood Services 

c· The Honorable Mayor and Members of the City Council 
T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. AI-Ghafry, Assistant City Manager

Jo M. (Jody) Puckett, P.E., Interim Assistant City Manager  
Eric D. Campbell, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 
M Elizabeth Reich, Chief Financial Officer 
Cheritta Johnson, Interim Chief of Community Services 
Theresa O'Donnell, Chief of Resilience 
Directors and Assistant Directors 
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Communities Foundation of Texas. (See attached Sources and Uses of Funds Chart) Other 
project partners include Habitat for Humanity, United Way, Communities Foundation of Texas 
and the Meadows Foundation. 

The South Dallas/Fair Park Trust Fund assists neighborhoods in the South Dallas/Fair Park 
vicinity in the areas of business, community, human and economic development. Assistance 
is provided in the form of loans to business and grants to community based nonprofit 
organizations, neighborhood groups and associations. 

The South Dallas/Fair Park Trust Fund serves residents and businesses in the following 13 
census tracts: 25, 27.01, 27.02, 28, 29, 34, 36, 37, 38, 39.01, 39.02 and 40. 

On March 22, 2017, the Trust Fund Advisory Board recommended approval of the Grant to 
the City Manager 

d yo

. 

u have an _ �uestions, please contact me at (214) 670-3309. 

ti.r D 
.aquel� 

Chief of Economic Development & Neighborhood Services 

C: The Honorable Mayor and Members of the City Council 
T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolberl, Chief of Staff to the City Manager
Majed A. At-Ghafry, Assistant City Manager

Jo M. (Jody) Puckett.  P.E., Interim Assistant City Manager 
Eric D. Campbell, Assistant City Manager 
Jill A Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer
Cheritta Johnson, Interim Chief of Community Services 
Directors and Assistant Directors
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needed to commence and sustain the program for three years. The YMCA will fund the 
balance needed from their operating budget. 

This will include the cost of training, including tuition, materials for classes, transportation and 
child care for neighborhood residents as certified teachers, teacher-aides, kitchen and 
administrative staff. Funds will also be used for contract personnel to develop curriculum and 
lead training and development. The Park South YMCA Early Childhood Development Center 
will help to ensure that students who attend the program are kindergarten prepared when they 
matriculate to primary schools 

ITCFG has a committed history of supporting partners in the South Dallas/Fair Park area, 
including the restorative work for St. Phillips Schools and Community Center, and Outcry in 
the Barrio. These efforts resulted in an abandoned gas station being repurposed as a vibrant 
and thriving client choice food pantry and a group home to assist men moving away from a 
life of addiction to self-sufficiency. 

The South Dallas/Fair Park Trust Fund assists neighborhoods in the South Dallas/Fair Park 
vicinity in the areas of business, community, human and economic development. Assistance 
is provided in the forms of loans to business and grants to community based nonprofit 
organizations and neighborhood groups and associations. 

The South Dallas/Fair Park Trust Fund serves residents and businesses in the following 13 
census tracts: 25, 27.01, 27.02, 28, 29, 34, 35, 36, 37, 38, 39.01, 39.02 and 40. 

At their meeting on March 22, 2017, the Trust Fund Advisory Board recommended approval 
of the loan to the City Manager 
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�
ou have any questions, please contact me at (214) 670-3309. 

Raquel Favela 
Chief of Economic Development & Neighborhood Services 

C: The Honorable Mayor and Members of the City Council 
T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. AI-Ghafry, Assistant City Manager

Jo M. (Jody) Puckett, P.E., Interim Assistant City Manager 
Eric D. Campbell, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer
Cheritta Johnson, Interim Chief of Community Services
Directors and Assistant Directors
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lease tenants, add value to the center and surrounding properties and increase traffic to the 
center and other businesses in the area. Grand Plaza is a major retail option for residents in 
the South Dallas Fair Park community and provides 30 jobs for mostly community residents. 

Under the City's new special economic development grant category for neighborhood retail 
and commercial development in targeted areas, the project qualifies for an Economic 
Development Grant up to $131,231.00. The project is in the South Dallas/Fair Park community 
and meets the minimum project investment target of the program of $250,000.00. The loan 
from the Trust Fund in an amount equal to the grant meets the 50/50 funding match required. 

At the meeting held on March 22, 2017, the South Dallas/Fair Park Advisory Board 
recommended to the City Manager approval of a loan to the South Dallas/Fair Park Inner City 
Development Corporation in the amount of $131,231.00 

�

d you have any questions, please contact me at (214) 670-3309. 

Raqu�µ(<__ 
Chief of Economic Development & Neighborhood Services 

C: The Honorable Mayor and Members of the City Council 
T C. Broadnax, City Manager 
Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Rosa A Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. AI-Ghafry, Assistant City Manager 

Jo M. (Jody) Puckett, P.E,, Interim Assistant City Manager 
Eric D. Campbell, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 
M, Elizabeth Reich, Chief Financial Officer 
Cheritta Johnson, Interim Chief of Community Services 
Directors and Assistant Directors 
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participation. See Attachment C for detailed program budget and Attachment D for 
program terms. 

Should you have 'i questions. please contact me at (214) 671-5257. 

+J-.
aq avela 

Chief of Economic Development and Neighborhood Services 

Attachments 

c: The Honorable Mayor and Members of the City Counol 
T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton. Cily Auditor
Rosa A. Rios, City Secretaiy
Daniel F. So&s, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff IO the City Manager
Majed A. AI-Ghafiy, Assistant City Manager

Jo M. (Jody) Puckett, P.E., Interim Assistant City Manager 
Eric D. Campbell, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Bizabeth Reich, Chief Financial Officer
Cheritta Johnson, Interim Chief of Community Services
Theresa O'Donnell, Chief of Resilience
Directors and Assistant Directors
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Attachment B 

L. G. PINKSTON HIGH SCHOOL

PROOF CONCEPT PROPOSAL

January 2017

A. Purpose
To connect L G. Pinkston High School students opting to enter the workforce upon graduation wtth an Industry
Partner in the career field of their high school endorsement or pathway.

B. The Objective
Through strategic partnerships between Pinkston and Industry Partners, participating students will

• Develop "Soft Skills" required by Industry Partner relevant to career certification
• Obtain career certificates required by Industry Partner upon high school graduation
• Gain a competitive advantage in obtaining employment with the Industry Partner after

high school graduation

C. Pathways
• Architecture
• Automotive Technology
• Emergency Operator (911) ·Reality BASIC Simulator & Simulation Software
• Welding

D. Work Scope Overview "Four Year Model at a Glance"

Student Grade 
Pinkston Role Industry Partner Role 

Classification Level 

Freshman 9 • Students select pathway • Facilitate campus field trip/site

• Students complete prerequisite coursework visit to Industry Partner (1)

• Students complete 2nd year prerequisite
• Facilitate campus field trip/site

visit to Industry Partner (1)
Sophomore 10 coursework

• Collaboratively design Industry
• Industry Partner student project Partner proiect

• Industry Partner site visits to campus (2 per
• Facilitate campus field site

visits to Industry Partner (4)
semester) total

Junior 11 • Soft skills mapping taught in Pinkston • Train Pinkston staff on Industry
classes • Pinkston staff trained by Industry Partner soft skills (Professional
Partner Development)

• Industry Partner Internship • Facilitate Internship
• Job Shadowing • Facilitate Job Shadowing Senior 12 
• Teach resume building & interview • Train Pinkston staff on resume

grooming as designed by Industry Partner building & interview grooming
• Aoolv for available job openin_gs

E. Impact
• Pinkston Senior Class: Approximately 170-200 Students
• Project Target 25 students per pathway
• 100 students {50-59%) of Graduating Seniors

F P th . a way ncome p f roJec tons- D II a as, T exas "Estimates from (Salary.com)

Pathway Career In Pathway 
Hourly Annual 

Median Salary Average Salary 

Architecture Graphic Design Specialist $27 $55,137.00 

Automotive 
Mechanic Technician 

Technoloov $20 $40,596.00 

Emergency Operator 
Emergency Dispatcher $18 $37,363.00 (911) 

Welding Welder $25 $52,501.00 

Salary 
Range 

$43,760.00 
$67,620.00 
$30,482.00 
$51,522.00 
$28,343.00 
$45,257.00 
$38,117.00 
$67.232.00 
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