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General Information 

 
The Dallas City Council regularly meets on Wednesdays beginning 
at 9:00 a.m. in the Council Chambers, 6th floor, City Hall, 1500 
Marilla.  Council agenda meetings are broadcast live on WRR-FM 
radio (101.1 FM) and on Time Warner City Cable Channel 16.  
Briefing meetings are held the first and third Wednesdays of each 
month.   Council agenda (voting) meetings are held on the second 
and fourth Wednesdays.  Anyone wishing to speak at a meeting 
should sign up with the City Secretary’s Office by calling (214) 670-
3738 by 5:00 p.m. of the last regular business day preceding the 
meeting.  Citizens can find out the name of their representative and 
their voting district by calling the City Secretary’s Office. 
 
If you need interpretation in Spanish language, please contact the 
City Secretary’s Office at 214-670-3738 with a 48 hour advance 
notice.    
 
Sign interpreters are available upon request with a 48-hour advance 
notice by calling (214) 670-3738 V/TDD.  The City of Dallas is 
committed to compliance with the Americans with Disabilities Act.  
The Council agenda is available in alternative formats upon 
request. 
 
If you have any questions about this agenda or comments or 
complaints about city services, call 311. 
 
 
 
 
 
 
 
 
Rules of Courtesy 
 
City Council meetings bring together citizens of many varied 
interests and ideas.  To insure fairness and orderly meetings, the 
Council has adopted rules of courtesy which apply to all members of 
the Council, administrative staff, news media, citizens and visitors.  
These procedures provide: 
 
 That no one shall delay or interrupt the proceedings, or refuse 

to obey the orders of the presiding officer. 
 
 All persons should refrain from private conversation, eating, 

drinking and smoking while in the Council Chamber. 
 
 Posters or placards must remain outside the Council Chamber. 
 
 No cellular phones or audible beepers allowed in Council 

Chamber while City Council is in session. 
 
“Citizens and other visitors attending City Council meetings shall 
observe the same rules of propriety, decorum and good conduct 
applicable to members of the City Council.  Any person making 
personal, impertinent, profane or slanderous remarks or who 
becomes boisterous while addressing the City Council or while 
attending the City Council meeting shall be removed from the room 
if the sergeant-at-arms is so directed by the presiding officer, and 
the person shall be barred from further audience before the City 
Council during that session of the City Council.  If the presiding 
officer fails to act, any member of the City Council may move to 
require enforcement of the rules, and the affirmative vote of a 
majority of the City Council shall require the presiding officer to act.” 
 Section 3.3(c) of the City Council Rules of Procedure. 
 

 Información General 
 

El Ayuntamiento de la Ciudad de Dallas se reúne regularmente los 
miércoles en la Cámara del Ayuntamiento en el sexto piso de la
Alcaldía, 1500 Marilla, a las 9 de la mañana.  Las reuniones
informativas se llevan a cabo el primer y tercer miércoles del mes. 
Estas audiencias se transmiten en vivo por la estación de radio 
WRR-FM 101.1 y por cablevisión en la estación Time Warner City
Cable Canal 16.  El Ayuntamiento Municipal se reúne el segundo y 
cuarto miércoles del mes para tratar asuntos presentados de
manera oficial en la agenda para su aprobación.  Toda persona 
que desee hablar durante la asamblea del Ayuntamiento, debe
inscribirse llamando a la Secretaría Municipal al teléfono (214)
670-3738, antes de las 5:00 pm del último día hábil anterior a la 
reunión.  Para enterarse del nombre de su representante en el 
Ayuntamiento Municipal y el distrito donde usted puede votar,
favor de llamar a la Secretaría Municipal. 
 

Si necesita interpretación en idioma español, por favor 
comuníquese con la oficina de la Secretaria del Ayuntamiento al 
214-670-3738 con notificación de 48 horas antes.  
 

Intérpretes para personas con impedimentos auditivos están
disponibles si lo solicita con 48 horas de anticipación llamando al
(214) 670-3738 (aparato auditivo V/TDD).  La Ciudad de Dallas 
está comprometida a cumplir con el decreto que protege a las 
personas con impedimentos, Americans with Disabilties Act.  La 
agenda del Ayuntamiento está disponible en formatos 
alternos si lo solicita. 
 

Si tiene preguntas sobre esta agenda, o si desea hacer 
comentarios o presentar quejas con respecto a servicios de la
Ciudad, llame al 311. 
 

Reglas de Cortesía 
 

Las asambleas del Ayuntamiento Municipal reúnen a ciudadanos
de diversos intereses e ideologías. Para asegurar la imparcialidad
y el orden durante las asambleas, el Ayuntamiento ha adoptado 
ciertas reglas de cortesía que aplican a todos los miembros del
Ayuntamiento, al personal administrativo, personal de los medios
de comunicación, a los ciudadanos, y a visitantes.  Estos
reglamentos establecen lo siguiente: 
 

 Ninguna persona retrasará o interrumpirá los procedimientos, 
o se negará a obedecer las órdenes del oficial que preside la 
asamblea. 

 

 Todas las personas deben de abstenerse de entablar 
conversaciones, comer, beber y fumar dentro de la cámara
del Ayuntamiento. 

 

 Anuncios y pancartas deben permanecer fuera de la cámara 
del Ayuntamiento. 

 

 No se permite usar teléfonos celulares o enlaces electrónicos 
(pagers) audibles en la cámara del Ayuntamiento durante 
audiencias del Ayuntamiento Municipal. 

 

“Los ciudadanos y visitantes presentes durante las asambleas del
Ayuntamiento Municipal deben de obedecer las mismas reglas de
comportamiento, decoro y buena conducta que se aplican a los
miembros del Ayuntamiento Municipal.  Cualquier persona que
haga comentarios impertinentes, utilice vocabulario obsceno o 
difamatorio, o que al dirigirse al Ayuntamiento lo haga en forma
escandalosa, o si causa disturbio durante la asamblea del
Ayuntamiento Municipal, será expulsada de la cámara si el oficial
que esté presidiendo la asamblea así lo ordena.  Además, se le 
prohibirá continuar participando en la audiencia ante el
Ayuntamiento Municipal.  Si el oficial que preside la asamblea no
toma acción, cualquier otro miembro del Ayuntamiento Municipal
puede tomar medidas para hacer cumplir las reglas establecidas, y 
el voto afirmativo de la mayoría del Ayuntamiento Municipal
precisará al oficial que esté presidiendo la sesión a tomar acción.”
Según la sección 3.3(c) de las reglas de procedimientos del
Ayuntamiento. 



Handgun Prohibition Notice for Meetings of Government Entities 
 
 
 
"Pursuant to Section 30.06, Penal Code (trespass by license holder with a 
concealed handgun), a person licensed under Subchapter H, Chapter 411, 
Government Code (handgun licensing law), may not enter this property 
with a concealed handgun." 
 
"De acuerdo con la sección 30.06 del código penal (ingreso sin autorización 
de un titular de una licencia con una pistola oculta), una persona con 
licencia según el subcapitulo h, capitulo 411, código del gobierno (ley sobre 
licencias para portar pistolas), no puede ingresar a esta propiedad con una 
pistola oculta." 
 
"Pursuant to Section 30.07, Penal Code (trespass by license holder with an 
openly carried handgun), a person licensed under Subchapter H, Chapter 
411, Government Code (handgun licensing law), may not enter this 
property with a handgun that is carried openly." 
 
"De acuerdo con la sección 30.07 del código penal (ingreso sin autorización 
de un titular de una licencia con una pistola a la vista), una persona con 
licencia según el subcapitulo h, capitulo 411, código del gobierno (ley sobre 
licencias para portar pistolas), no puede ingresar a esta propiedad con una 
pistola a la vista." 

 



 



 
AGENDA 

CITY COUNCIL BRIEFING MEETING 
WEDNESDAY, JANUARY 18, 2017 

CITY HALL 
1500 MARILLA 

DALLAS, TEXAS 75201 
9:00 A.M. 

 
 
9:00 am Invocation and Pledge of Allegiance 6ES 
 
  Special Presentations 
 
  Open Microphone Speakers 
 
 
VOTING AGENDA 6ES 
 
1. Approval of Minutes of the January 4, 2017 City Council Meeting 
 
2. Consideration of appointments to boards and commissions and the evaluation and 

duties of board and commission members (List of nominees is available in the City 
Secretary's Office) 

 
ITEMS FOR INDIVIDUAL CONSIDERATION 
 
City Secretary’s Office 
 
3. Consideration of appointments to the Dallas/Fort Worth International Airport Board 

of Directors for Positions 1, 5, 11 and Holdover Position 4 (Closed Session, if 
necessary, Personnel, Sec. 551.074, T.O.M.A.) (List of nominees in the City 
Secretary's Office)  

 
BRIEFINGS 6ES 
 
A. Southern Gateway Public Green Conceptual Plan 
 
B. The BIG Picture 2017 Capital Bond Program: Follow Up Information - Briefing 

Schedule and Citywide Designations 
 
 
Lunch 
 
 
C The BIG Picture 2017 Capital Bond Program: Follow Up Information - Street 

Conditions 
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AGENDA 

CITY COUNCIL BRIEFING MEETING 
WEDNESDAY, JANUARY 18, 2017 

 
BRIEFINGS (Continued) 6ES 
 
D. Police and Fire Pension Update 
 
E. Reality Based Training Center 
 
F. Community Development in Dallas 
 
 
 
Closed Session 6ES 
Attorney Briefings (Sec. 551.071 T.O.M.A.) 
- Legal issues related to the Dallas Police & Fire Pension System. 
- DFW International Airport Board, City of Fort Worth and City of Dallas, v. 

Chesapeake Explorations LLC and TOTAL E&P USA, Cause No. 236-286059-16, in 
the 236th Judicial District of Tarrant County, Texas. 

 
 
Open Microphone Speakers 6ES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The above schedule represents an estimate of the order for the indicated briefings and is 
subject to change at any time.  Current agenda information may be obtained by calling 
(214) 670-3100 during working hours. 
Note: An expression of preference or a preliminary vote may be taken by the Council on  
any of the briefing items. 
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EXECUTIVE SESSION NOTICE 
 
 
A closed executive session may be held if the discussion of any of the above agenda items 
concerns one of the following: 
 
1. seeking the advice of its attorney about pending or contemplated litigation, 

settlement offers, or any matter in which the duty of the attorney to the City Council 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with the Texas Open Meetings Act.  [Tex, Govt. Code 
§551.071] 

 
2. deliberating the purchase, exchange, lease, or value of real property if deliberation 

in an open meeting would have a detrimental effect on the position of the city in 
negotiations with a third person.  [Tex. Govt. Code §551.072]  

 
3. deliberating a negotiated contract for a prospective gift or donation to the city if 

deliberation in an open meeting would have a detrimental effect on the position of 
the city in negotiations with a third person. [Tex. Govt. Code §551.073] 

 
4. deliberating the appointment, employment, evaluation, reassignment, duties, 

discipline, or dismissal of a public officer or employee; or to hear a complaint or 
charge against an officer or employee unless the officer or employee who is the 
subject of the deliberation or hearing requests a public hearing.  [Tex. Govt. Code 
§551.074] 

 
5. deliberating the deployment, or specific occasions for implementation, of security 

personnel or devices.  [Tex. Govt. Code §551.076] 
 
6. discussing or deliberating commercial or financial information that the city has 

received from a business prospect that the city seeks to have locate, stay or expand 
in or near the city and with which the city is conducting economic development 
negotiations; or deliberating the offer of a financial or other incentive to a business 
prospect.  [Tex Govt. Code §551.086] 

 



 



AGENDA ITEM # 3
KEY FOCUS AREA: E-Gov

AGENDA DATE: January 18, 2017

COUNCIL DISTRICT(S): N/A

DEPARTMENT: City Secretary

CMO: Rosa A. Rios, 670-3738

MAPSCO: N/A
________________________________________________________________

SUBJECT

Consideration of appointments to the Dallas/Fort Worth International Airport Board of 
Directors for Positions 1, 5, 11 and Holdover Position 4 (Closed Session, if necessary, 
Personnel, Sec. 551.074, T.O.M.A.) (List of nominees in the City Secretary's Office) 

BACKGROUND

The Dallas Fort Worth International Airport Board (DFW) was created by agreement 
between the City of Dallas and the City of Fort Worth. The Dallas City Council is 
authorized to appoint six (6) members to the Dallas/Fort Worth International Airport 
Board (Position Nos. 1, 4, 5, 6, 9 and 11).  The terms for Positions 1, 5 and 11 expire on 
January 31

st
 of odd-numbered years; and the terms for Positions 4, 6 and 9 expire on 

January 31
st
 of even-numbered years. City Council Resolution No. 76-1888, adopted on 

July 19, 1976, states the duly elected Mayor of the City of Dallas is automatically 
appointed to fill Position No. 10.  

Previous practice of the City Council has been for City Councilmembers to nominate 
individuals before terms expire (between October and December), with special attention 
given to including “persons of all races and ethnicity” (Dallas City Charter, Chapter 
XXIV, Section 13(d)). Nominees undergo background checks and are interviewed by 
the Transportation and Trinity River Project Committee (TTRPC), who then makes 
recommendation(s) for appointment to the open positions.  The City Council has the 
opportunity to appoint individuals recommended by the TTRPC or make substitute 
appointments as long as the substitute nominee(s) were interviewed by the TTRPC. 

Individuals for Positions 1, 5, and 11 are to be appointed for the 2017-2019 full term to 
begin February 1, 2017 and end January 31, 2019.  The individual to be appointed to 
Position 4 is to be appointed for the unexpired 2016-2018 term.  While the end date for 
this appointee needs to be January 31, 2018, the begin date may be anywhere on or 
after the date of this meeting, January 18, 2017.



Agenda Date 01/18/2017 - page 2

BACKGROUND (Continued)

Following appointment, the city secretary will assign position numbers to those 
individuals appointed to the 2017-2019 full terms.  For the nominee appointed for the 
unexpired 2016-2018 term, the appointee is automatically assigned Position 4.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On November 16, 2011, the City Council approved Resolution No. 11-3106 formalizing 
the selection process for use in appointing members to the DFW Board.

At its December 12, 2016 meeting, the TTRPC interviewed nominees for possible 
appointment to the board for Positions 1, 5, 11 and 4 and subsequently selected 
nominees to recommend to the City Council for appointment.

FISCAL INFORMATION

No Cost consideration to the City.



COUNCIL CHAMBER

January 18, 2017

WHEREAS,  in  1968,  the  cities  of  Dallas  and  Fort  Worth  entered  into  a  contract 
(“Contract”) to provide for the construction and operation of the Dallas-Fort Worth 
International Airport (“DFW Airport”); and pursuant to the terms of the Contract, as 
amended, the Dallas City Council is authorized to appoint six (6) members to the DFW 
Airport Board of Directors, such appointments to be evidenced by a resolution on file in 
the Dallas city records; and

WHEREAS, each Dallas board member shall be appointed to occupy designated 
Position Nos. 1, 4, 5, 6, 9, 11 with Position 10 being at all times filled by the duly elected 
Mayor of the City of Dallas; and

WHEREAS, the terms of office for three of the six Dallas appointed members serving in 
Positions 1, 5 and 11 expire January 31, 2017; and

WHEREAS, the term of office for the Dallas appointed member serving in Position 4 
expired January 31, 2016 and is currently in holdover status;

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1.  That the following three individuals are hereby appointed to the DFW Airport 
Board of Directors for the 2017-2019 terms to begin February 1, 2017 and expire 
January 31, 2019:

POSITION 00 __________
POSITION 00 __________
POSITION 00 __________

Section 2.  That, upon selection of individuals to serve on the DFW Airport Board of 
Directors, as noted in Section 1 of this resolution, the City Secretary’s Office shall 
assign these individuals to one of the available board positions (1, 5 and 11).

Section 3.  That the following individual is hereby appointed to the DFW Airport Board 
of Directors to fill the 2016-2018 unexpired term, with service to begin 
________________ and end January 31, 2018; and that the City Secretary, following 
appointment, shall assign the position noted below to this individual:

POSITION 04 __________



COUNCIL CHAMBER

January 18, 2017

Section 4.  That the City Council may, by resolution, remove any DFW Airport Board of 
Directors appointed by this resolution at any time, with or without cause.  That such 
DFW Airport Board of Directors may be removed only upon an affirmative vote of nine 
city council members and through adoption of another resolution. 

Section 5.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.





Southern Gateway Public Green
Conceptual Plan 

City Council Briefing
January 18, 2017



2

• Provide Southern Gateway Project background information

• Discuss City Council endorsed Southern Gateway Public Green location

• Project Timeline & City Costs

• Next Steps

Purpose

2



33

TxDOT Southern Gateway Project Map
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The Southern Gateway Project (SGP) is a highway improvement project to

• Provide Congestion Relief
– Increase Capacity

• Improve Safety
– Address Existing Design Deficiencies

• Improve Area Mobility

The scope of the SGP is to

• Widen Interstate 35E, to five lanes in each direction with two reversible 
managed lanes in the center

• Widen US 67, to three lanes in each direction and with a reversible managed 
lane in the center

• Improve access to Southwest Center Mall from US 67

Southern Gateway Project Background

4
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• Deck park not included in the original Southern Gateway Project scope

• March 21, 2015 – Southern Gateway Task Force created during Senator
West “Eggs & Issues” community forum held at UNT Dallas

• Task Force asked TxDOT to consider adding a deck to the project to:
– reconnect Oak Cliff
–provide a community gathering place
–generate economic development opportunities

• TxDOT analyzed the feasibility of four deck park locations

Southern Gateway Public Green Background

5
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• March 10, 2016 – Regional Transportation Council (RTC) approved
$40 million towards the Southern Gateway Public Green, contingent
on City’s $10M match

• June 22, 2016 – Dallas City Council adopted a resolution
endorsing the Southern Gateway Public Green location between
Marsalis and Ewing and committed to explore funding to cover the
remaining cost of construction, amenities and programming, and the
ongoing operation and maintenance

Southern Gateway Public Green Funding

6
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Southern Gateway Public Green Location Map

7
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• April 28, 2016 – Project Aesthetics package presented to the community at the
Beckley Saner Recreation Center

• May 23, 2016 – the Transportation and Trinity River Project Committee (TTRPC) was
briefed on deck location options

• May 24, 2016 – Councilmember Arnold, District 4 Community Meeting at the
Beckley Saner Recreation Center to discuss Southern Gateway Project and deck
location options

• August 30, 2016 – Community Meeting held at the Dallas Zoo to petition
stakeholder input for deck programming

• September 20, 2016 – Community Meeting held at Hitt Auditorium to present
conceptual plans for deck programming

• September 24, 2016 – Conceptual programming plans presented to TTRPC

Southern Gateway Project – City of Dallas Public Meetings

8
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Southern Gateway Project – TxDOT Public Meetings

9

• Spring 2014
May 27, 2014

• Summer 2015
June 23, 2015, June 25, 2015, July 7, 2015, July 9, 2015

• Winter 2015/2016
January 26, 2016, January 28, 2016



10

• Cienda Partners hired 
the Office of James 
Burnett (OJB) to develop 
conceptual plans for the 
Southern Gateway Public 
Green

• Cienda Partners own the 
following land parcels: 
the old Oaks Dairy Site, 
Barnett Fields and 
various other sites in this 
area.

Cienda Partners

10
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• Fire Department adheres to Federal Regulations of National Fire Protection Association 502: 
Standard for Road Tunnels, Bridges, and other Limited Access Highways (NFPA 502) and 2016 
Dallas Fire Code (DFC – 2015 International Fire Code (IFC) model code with local amendments)

• If the size of the deck triggers a tunnel, regulation requires a safe egress out of the tunnel be 
provided for pedestrians

• With both phases, the deck park does trigger these requirements

• Per City request, TxDOT minimized the right-of-way acquisition and does not have right-of-way 
to provide above requirement

• Options
1. Build Phase I only
2. Explore whether a gap between the two phases would eliminate the need for the additional 

requirements
3. At a later time as part of Phase II, City could acquire any additional right-of-way and to build the 

additional life safety measures, which could cause the need to reconstruct the frontage roads

Tunnel Constraints

11
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Deck Construction Costs

12

ITEMS MARSALIS to EWING 
PHASE I & PHASE II

EWING to LANCASTER 
PHASE I

LANCASTER to MARSALIS    
PHASE II

EWING to LANCASTER 
PHASE I ONLY

EXPENSES

Cost for Foundation $44,504,880 $44,504,880 $0 $24,046,800

Cost for Deck/Lid* $51,240,600 $31,313,700 $19,926,900 $31,313,700

Cost for Amenities  $40,000,000 $22,000,000 $18,000,000 $22,000,000

Total Cost $135,745,480 $97,818,580 $37,926,900** $77,360,500

FUNDING SOURCES

RTC Contribution $40,000,000 $40,000,000 $0 $40,000,000

City/Private Cost $95,745,480 $57,818,580 $37,926,900 $37,360,500

* Includes Electric, Ventilation, & Special Fill

** Additional costs may be incurred to meet the Fire Code regulations for tunnels


Sheet1
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Annual O&M Costs

13

Phase I & Phase II Phase I Phase II Phase I - ONLY

Tunnel Maintenance (Annual) $1,900,000 $1,045,000 $844,000 $1,045,000 

Cost for Operations & Maintenance 
(Annual estimate) $3,300,000 $1,900,000 $1,400,000 $1,900,000 

Annual Cost $5,200,000 $2,945,000 $2,244,000 $2,945,000 


Sheet1
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TxDOT Project Timeline
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• Resolve the issue involving the tunnel code requirements

• Identify Sources of Funding Commitment 
• Bond Funds
• General Funds
• Private Funds

• Develop Advanced Funding Agreement (AFA) with TxDOT that obligates the 
City for all costs above the RTC’s $40 million commitment for the deck park

• Execute an agreement with the North Central Texas Council of Government 
(NCTCOG) for the use of their $40M

• Obtain Airspace Lease Agreement with TxDOT

• Develop Operations and Maintenance Agreement with TxDOT

City Requirements Before TxDOT Executes Contract (July 2017)

15
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When is funding due from the City of Dallas to TxDOT?

• The AFA must be executed with TxDOT by July 2017, prior to execution of 
contract between TxDOT and their selected contractor

• TxDOT has stated that if the AFA is not executed before TxDOT executes the 
contract with its contractor, they will delete the deck park

• City cannot enter a contract (AFA) with an unfunded liability

• Thus the City must have its funds in place for Phase I when Council approves the 
AFA

• Delaying Bond Election from May to November makes it more challenging to 
raise the City’s share

City Funding Commitment

16
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• Private Donations

• Certificates of Obligations (Given the City’s current situation, CO’s may 
not be possible)

• Ask TxDOT to structure the AFA so that the City can extend fundraising 
efforts and see if bonds are approved in November

• If TxDOT removes the deck park in July from the Southern Gateway 
Project, ask TxDOT if we can add the deck park back in as a change 
order later

• Ask NCTCOG if they would fund the foundation cost only so that City 
could fund the remainder at a later date

Funding Options

17
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• Identify Funding Sources

• Decide whether to resolve the tunnel issue

• Develop AFA with TxDOT

• Engage adjacent community to develop a plan that ensures 
compatibility with neighborhood interests

• Continue to work with Dallas Zoo on their Masterplan as it relates 
to parking and relocating their entrance

Next Steps

18



APPENDIX 1

Resolution adopted by City Council on June 22, 2016 endorsing 
a deck park at the Marsalis Ave to Ewing Ave location
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APPENDIX 2

Southern Gateway Public Green
Conceptual Programming Briefing
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Follow Up Information -
Briefing Schedule and Citywide Designations 

City Council Briefing
January 18, 2017

The BIG Picture
2017 Capital Bond Program:



Purpose of Today’s Briefing

Present additional information about:
• Schedule for briefings addressing Council’s questions from the 

January 4th briefing
• Citywide designations compared to District designations for projects

2



Schedule of Follow Up Briefings
Listed below are the planned dates for the additional Council requested follow up briefings from 
January 4th:
• Street conditions- today
• Southern Gateway Public Green- today
• Use of the regional police academy- memo on Jan 13th

• Reality based police training facility- today
• Sale of surplus property to fund infrastructure improvements- memo Jan 20th

• Condition of Fair Park Infrastructure- Feb 1st

• Needs inventory of flooding and erosion projects- Feb 1st

• Strategy for library facilities- To ACL on Feb 21st
• Potential for fleet repair privatization- March 1st

• Eco/Housing, including permanent supportive housing projects- April
• Leveraging outside funding opportunities for park projects- April

3



What are Citywide Projects?

• Citywide Projects include-
• Facilities that are part of a system

• Ex: Pump stations, branch libraries, rec centers or fire stations
• Large parks or cultural institutions that draw patrons 

citywide
• Ex: Zoo, Arboretum, Meyerson or White Rock Lake

• Projects whose costs are so high that one district 
would have difficulty bearing the cost alone

• Ex: Mill Creek Drainage project or West Dallas Gateway
• Projects for which a specific site is unknown 

• Ex: 50/50 Sidewalk replacement program, future warranted 
traffic signals or Economic Development projects

• Facilities that serve citizens from multiple districts
• Ex: City Hall, city service centers, or animal shelter

4



Rationale for Citywide Designation
• Service or lack thereof in one district can affect service in other 

districts
• Ex., slow fire response times due to a station not being in an area lowers the 

City’s overall fire rating for insurance purposes

• Drainage follows topography not district boundaries
• Some projects, like Service Centers, lack a constituency
• Geographic distribution of city facilities is not even across districts

• Lane miles of streets vary from a low of 622 in District 11 to a high of 1071 in 
District 6

• Numbers of facilities vary from a low of 5 in District 11 to a high of 25 in 
District 7 (See Appendix A for details)

5



Rationale for Citywide Designation- Continued

• Treating similar buildings as a system, such as branch libraries or fire 
stations, promotes better management-

• Master planning can be done for the whole
• Buildings are located to optimize service delivery, not just serve individual 

council districts whose boundaries change over time
• Promotes funding for maintenance based on need not desires
• Operates as a system- books move from library to library or fire engines 

respond to calls outside their station area as back-up

6



Preselected Projects on the Draft Bond 
Program
• The Jan 4th draft bond program had $511M of preselected projects 

and left the remainder for district allocation
• The preselected projects included:

• $346M of citywide projects
• $165M of district specific projects

4

3.3

12.6
1

47.6

40.4

17.2

39.2

Breakdown of District Projects

Alleys Bridge Repair Petitions

Sidewalks Thoroughfares Intergovernmental

Drainage Parks
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District Level Projects

• Examples from the draft bond program included:
• Vinemont channel flood control project- District 9
• Alley reconstruction for District 12
• Bridge repair- 8 different districts
• Petition projects- 8 districts
• Intergovernmental street projects- 9 districts
• Thoroughfares- 7 districts

• Large district specific projects can be very expensive, such as:
• Pemberton Hill Road $14M
• Prairie Creek bridge over the UPRR $9.2M
• Commerce reconstruction from Good Latimer to Exposition $9.7

8



Citywide Projects

Examples included:
• Facilities that are part of a system, such as Vickery Meadow Library or Fire Sta 46 

Replacement
• Projects for which a specific site is unknown, such as traffic signals and 

eco/housing funding
• Facilities that serve citizens from multiple districts, such as major maintenance at 

City Hall or replacement of the River Levee office building
• Large parks or cultural institutions that draw patrons citywide, such as Southern 

Gateway Public Green, Midtown Park, Crawford Park or major maintenance at the 
Hall of State and Meyerson

9



Park and Recreation – Citywide vs Council District  

10

Category Funding 
District

Aquatic Facilities CW

Code Compliance Allowance CW

Signature Parks: Arboretum, Crawford, Fair Park,  Downtown Parks (including Klyde
Warren Park), Kiest Park, Turtle Creek Greenbelt Park, White Rock Lake Park

CW

Signature Parks – Proposed New: Midtown Commons Park, Southern Gateway 
Green/Deck Park

CW

Environmental Conservation CD & CW

Historic Restoration CD & CW

Land Acquisition CD & CW

Playgrounds CD

Recreation Facilities – Indoor  (Recreation Centers, Tennis Centers) CW

Recreation Facilities – Outdoor CD & CW

Service Facilities CW

Site Development CD

Trail Development CD & CW

CW = Citywide              CD = Council District
Appendix B provides additional information about park classifications



Signature Parks
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Signature parks are high profile components of the Dallas 
park system that give it distinct identity to the city and to 
the North Texas region
• Crawford Memorial
• Dallas Arboretum
• Dallas Zoo
• Downtown Parks
• Fair Park
• Kiest Park
• Turtle Creek Greenbelt
• White Rock Lake
• Proposed New Signature Parks:

• Midtown Commons Park
• Southern Gateway Public Green



New Citywide Parks

• The draft bond program included funding for developing new parks
• Midtown is slated to be heavily programmed, like Klyde Warren, is expected to draw 

people regionally, and gives north Dallas a signature park
• The Southern Gateway Public Green is to be to the southern sector what Klyde

Warren is to the center of the city
• Carpenter Park, Harwood Park, Pacific Plaza, and West End Plaza are part of the 

downtown system of parks, which as a system are considered citywide but some of 
which individually may serve as neighborhood parks

• Funding for the first phase of improvements to Crawford Memorial Park begins the 
transformation of the park, adding amenities that will draw people from other 
citywide parks

• The Park Board may want to take action to designate one or more of these 
parks as Signature Parks or change how the downtown parks are classified

12



Discussion

• Does council want to change any aspects of the use of citywide 
designations or direct the Park Board to make any changes in park 
classifications?

13



Appendix A- Listing of Citywide 
Facilities
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Citywide General Fund Maintained Assets by 
District*

District Assets 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Libraries 1 3 2 1 2 3 3 3 1 2 1 2 1 3

Recreation Centers 2 4 3 6 2 4 5 4 2 2 2 2 2 2

Service Centers - 1 2 - 1 1 2 - - 1 - 1 - -

Police Facilities - 2 4 - 1 1 2 1 - 1 - 1 - -

Fire Stations 3 7 4 2 4                                                                9 4 4 4 3 2 3 6 3

Fire Facility - 2 - - - - - - - - - - - -

City Hall/OCMC/Court 1 1 - - - - - - - - - - - 1

Signature (CW) Parks - - - 2 1 - 1 - 2 - - - - 2

Cultural Facilities 1 2 - - - - 6 - 1 - - - - 10

Pump Stations 1 - - - - 5 1 - - - - - - 1

Community - 1 - - - 1 1 - - - - - - -

Totals: 9 23 15 11 11 24 25 12 10 9 5 9 9 22

15* Does not include facilities in the Trinity Corridor or other facilities maintained by enterprise departments



Citywide Assets by District – District 1 

Facility Type Facility Name 

Library North Oak Cliff Library

Recreation Center Kidd Springs Recreation Center

Recreation Center Martin Weiss Recreation Center

Fire Station Fire Station #14

Fire Station Fire Station #15

Fire Station Fire Station #26

City Hall/OCMC/Court Oak Cliff Municipal Center

Cultural Facilities Oak Cliff Cultural Center

Pump Station Charlie Pump Station 
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Citywide Assets by District – District 2 

Facility Type Facility Name 

Library J. Erik Jonsson Central Library

Library Bachman Lake Library

Library Grauwyler Park Library 

Recreation Center Samuell Grand Recreation Center

Recreation Center Arlington Park Recreation Center

Recreation Center Grauwyler Recreation Center

Recreation Center K.B. Polk Recreation Center

Service Center Central Service Center 

Community Services Family Gateway Building

Police Facilities Central Patrol & Traffic & Tactical 

Police Facilities Jack Evans Police Headquarters 
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Citywide Assets by District – District 2 (Continued)
Facility Type Facility Name 

Fire Station Fire Station #21

Fire Station Fire Station #03

Fire Station Fire Station #08

Fire Station Fire Station #42

Fire Station Fire Station #04

Fire Station Fire Station #19

Fire Station Fire Station #23

Fire Facilities Life Safety & Professional Standards Bureau

Fire Facilities Administration/Training/Fleet Repair

City Hall/OCMC/Court City Hall 

Cultural Facilities Brent Place/Old City Park (Dallas Heritage Village)

Cultural Facilities Sammons Center
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Citywide Assets by District – District 3

Facility Type Facility Name 

Library Hampton – Illinois Library

Library Mountain Creek Library

Recreation Center Thurgood Marshall Recreation Center

Recreation Center Park in the Woods Recreation Center

Recreation Center Arcadia Park Recreation Center 

Service Center Southwest Facilities Community Code District Office/EBS 

Service Center Hensley Field – EBS and TWM Facility Use

Police Facilities Training Section – Basic and In-Service Training 

Police Facilities Southwest Patrol 

Police Facilities Helicopter Unit – Field Service 
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Citywide Assets by District – District 3 (Continued)

Facility Type Facility Name 

Police Facilities Pistol Hill Storage Building/Gun Range 

Fire Stations Fire Station #49

Fire Stations Fire Station #52

Fire Stations Fire Station #46

Fire Stations Fire Station #12
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Citywide Assets by District – District 4 

Facility Type Facility Name 

Library Paul Laurence Dunbar Lancaster-Keist Branch Library

Recreation Center Cummings Recreation Center

Recreation Center Eloise Lundy Recreation Center

Recreation Center Fruitdale Recreation Center

Recreation Center J.C. Phelps Recreation Center

Recreation Center Beckley-Saner Recreation Center 

Recreation Center Keist Park Recreation Center

Fire Stations Fire Station #38

Fire Stations Fire Station #33

Signature (CW) Parks Keist Park

Signature (CW) Parks Dallas Zoo
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Citywide Assets by District – District 5 

Facility Type Facility Name 

Library Pleasant Grove Library

Library Prairie Creek Library

Recreation Centers Pleasant Oak Recreation Center

Recreation Centers Umphress Recreation Center

Service Centers Southeast Service Center

Police Facilities Southeast Patrol

Fire Stations Fire Station #51

Fire Stations Fire Station #34

Fire Stations Fire Station #05 

Fire Stations Fire Station #32

Signature (CW) Parks Crawford Park
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Citywide Assets by District – District 6
Facility Type Facility Name 

Library Arcadia Park Library

Library Dallas West Library

Library Park Forest Library

Recreation Centers Bachman Recreation Center

Recreation Centers Jaycee Zaragosa Recreation Center

Recreation Centers Mattie Nash-Myrtle Davis Recreation Center

Recreation Centers Anita Martinez Recreation Center

Service Center Northwest Service Center 

Police Facilities Auto Pound Section

Fire Stations Fire Station #30

Fire Stations Fire Station #01

Fire Stations Fire Station #43
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Citywide Assets by District – District 6 (Continued)

Facility Type Facility Name 

Fire Stations Fire Station #47

Fire Stations Fire Station #36

Fire Stations Fire Station #16

Fire Stations Fire Station #45

Fire Stations Fire Station #58

Fire Stations Fire Station #50

Pump Station Able Pump Station 

Pump Station Baker Pump Station 

Pump Station Hampton Pump Station

Pump Station Pavaho Pump Station 

Pump Station Delta Pump Station 

Community Center West Dallas Multipurpose Center
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Citywide Assets by District – District 7 

Facility Type Facility Name 

Library Martin Luther King Branch Library

Library Skyline Library

Library White Rock Hills Library 

Recreation Center Martin Luther King, Jr. Recreation Center 

Recreation Center Juanita Craft Recreation Center

Recreation Center Exline Recreation Center

Recreation Center Mildred Dunn Recreation Center

Recreation Center Larry Johnson Recreation Center

Service Center Southeast Service Center

Service Center I.C Harris Park 
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Citywide Assets by District – District 7(Continued)
Facility Type Facility Name 
Police Facilities Property Unit

Police Facilities Mounted/Canine Squad 

Fire Stations Fire Station #53

Fire Stations Fire Station #24

Fire Stations Fire Station #06

Fire Stations Fire Station #44

Signature (CW) Parks Fair Park 

Cultural Facilities South Dallas Cultural Center

Cultural Facilities Juanita Craft Civil Right House

Cultural Facilities African American Museum

Cultural Facilities Hall of State

Cultural Facilities Music Hall

Cultural Facilities Nature Building of the Perot Museum of Nature and Science

Pump Station Rochester Pump Station

Community Centers Martin Luther King, Jr. Community Center
26



Citywide Assets by District – District 8 
Facility Type Facility Name 

Library Kleberg-Rylie Library 

Library Highland Hills Library 

Library Polk-Wisdom Library

Recreation Centers Janie C. Turner Recreation Center

Recreation Centers Kleberg-Rylie Recreation Center

Recreation Centers Tommie Allen Recreation Center

Recreation Centers Fireside Recreation Center

Police Facilities South Central Patrol 

Fire Stations Fire Station #40

Fire Stations Fire Station #09

Fire Stations Fire Station #25

Fire Stations Fire Station #54
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Citywide Assets by District – District 9 

Facility Type Facility Name 

Library Lochwood Library

Recreation Centers Ridgewood/Belcher Recreation Center

Recreation Centers Harry Stone Recreation Center

Fire Stations Fire Station #39

Fire Stations Fire Station #31

Fire Stations Fire Station #55

Fire Stations Fire Station #48

Signature (CW) Parks White Rock Lake 

Signature (CW) Parks Dallas Arboretum and Botanical Gardens

Cultural Facilities Bath House Cultural Center 
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Citywide Assets by District – District 10 

Facility Type Facility Name 

Library Audelia Library

Library Forest Green Library

Recreation Centers Lake Highlands North Recreation Center

Recreation Centers Willie B. Johnson Recreation Center

Service Center Northeast Service Center

Police Facilities Northeast Patrol

Fire Stations Fire Station #28

Fire Stations Fire Station #29

Fire Stations Fire Station #57
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Citywide Assets by District – District 11 

Facility Type Facility Name 

Library Fretz Library

Recreation Centers Churchill Recreation Center

Recreation Centers Fretz Recreation Center

Fire Stations Fire Station #56

Fire Stations Fire Station #22
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Citywide Assets by District – District 12 

Facility Type Facility Name 

Library Timberglen Library

Library Renner Frankford Library

Recreation Centers Campbell Green Recreation Center

Recreation Centers Timberglen Recreation Center

Service Center Service Garage and Car Wash – EBS 

Police Facilities North Central Patrol

Fire Stations Fire Station #10

Fire Stations Fire Station #07

Fire Stations Fire Station #13
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Citywide Assets by District – District 13 

Facility Type Facility Name 

Library Preston Royal Library

Recreation Centers Walnut Hill Recreation Center

Recreation Centers Marcus Recreation Center

Fire Stations Fire Station #37

Fire Stations Fire Station #35

Fire Stations Fire Station #20

Fire Stations Fire Station #41

Fire Stations Fire Station #42

Fire Stations Fire Station #02
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Citywide Assets by District – District 14 

Facility Type Facility Name 

Library Oak Lawn Library

Library Skillman Southwestern Library

Library Lakewood Library

Recreation Centers Reverchon Recreation Center

Recreation Centers Exall Recreation Center

Fire Stations Fire Station #18

Fire Stations Fire Station #17

Fire Stations Fire Station #11

City Hall/OCMC/Court Dallas Municipal Court 

Signature (CW) Parks Turtle Creek Greenbelt
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Citywide Assets by District – District 14 (Continued)

Facility Type Facility Name 

Signature (CW) Parks Klyde Warren Park 

Cultural Facilities Dallas Museum of Art

Cultural Facilities Morton H. Meyerson Symphony Center

Cultural Facilities Majestic Theater

Cultural Facilities Dallas Black Dance Theatre

Cultural Facilities Kalita Humphreys Theater

Cultural Facilities Latino Cultural Center

Cultural Facilities Annette Strauss Square

Cultural Facilities Dallas City Performance Hall

Cultural Facilities Wyly Theater

Cultural Facilities Winspear Opera House

Pump Stations Cole Park Detention Vault
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Appendix B- Description of Park 
Classifications
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Park and Recreation
Description of Park Classifications

The Dallas Park and Recreation Department classifies parks in distinct categories.  Mini, 
neighborhood, and community parks have historically been funded as council district level 
projects

Mini Park

• Mini parks address limited, isolated, or unique recreation needs of concentrated populations. 
Mini parks typically serve a quarter-mile radius. The size of a mini-park ranges between 2,500 
square feet and one acre in size. 

Neighborhood Park

• Neighborhood parks serve a variety of age groups within a limited area or neighborhood. They 
range in size from 1 to 15 acres and generally serve residents within a quarter- to half-mile 
radius. 

Community Park

• Community parks are larger than neighborhood parks and serve several neighborhoods. They 
range in size from 16 to 99 acres and generally serve a user area of one to two miles in radius. 
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Park and Recreation
Description of Park Classifications – cont.

Signature Parks, Linear Park/Linkages and Linear Trails (i.e. Circuit Trail) have historically been funded as 
citywide projects

Signature
• Signature parks are high profile components of the Dallas park system that give it distinct identity to the city 

and to the North Texas region
• Crawford Memorial Park
• Dallas Arboretum 
• Dallas Zoo
• Downtown Parks (includes Klyde Warren Park)
• Fair Park
• Kiest Park
• Turtle Creek Greenbelt Park
• White Rock Lake Park
• Proposed new Signature Parks:

• Midtown Commons Park
• Southern Gateway Green/Deck Park
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Park and Recreation
Description of Park Classifications – cont.

Linear Park / Linkage

• Linear parks and linkages are built connections or natural corridors that link parks together. Typically, the linear park is 
passive and has hike and bike trails. 

Other Citywide Assets

• Family Aquatic Centers

• Large Athletic Complexes (such as MoneyGram Soccer Park)

• Golf Courses

• Tennis Centers

• Recreation Centers
• Part of a system, similar to libraries and fire stations
• Can serve multiple Council Districts
• Serves as a location for community meetings/events
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The BIG Picture
2017 Capital Bond Program:

Follow up Information -
Street Conditions

City Council Briefing
January 18, 2017
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Outline

• Mobility and Street Services (MSS) overview

• Life cycle of streets

• Rating street conditions

• Condition of streets and the City’s goals

• Work plan for maintaining and improving streets
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Who Maintains our Streets

• Bond Program funding used for construction, reconstruction and resurfacing
• General funding used for maintenance to extend the life of these 

infrastructure items

Mobility and Street Services Dallas Water Utilities

• Street reconstruction as a result of 
water and wastewater replacement

• Selection of design consultants
• Bidding projects for construction
• Managing, inspecting design and 

construction

Funding: Enterprise funding

• Responsible for Streets, Alleys & Bridges 
through:

• Routine maintenance & repair
• Major maintenance: (in-house & contractors)

• Restoration & Rehabilitation of 
“unimproved” streets

• Resurfacing
• Reconstruction
• New Construction
• Procure and manage design contracts
• Procure, manage and inspect construction 

contracts
• Inclement weather emergency response

Funding: General Fund & Capital Bonds 
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Mobility and Street Services Department

• $161M Budget with 702 positions

• Maintains over 11,770 lane miles of streets

• The Challenge
– 11,770 Lane Miles of Streets

– 1,400 Miles of Alleys

– 88,000 Street Lights (Oncor-72K, TxDOT- 9K, CoD- 7K)

– 375,000 Traffic related signs

– 1,500+ Traffic Signals of which 80% are over 25 yrs old

– 1,300 Miles of Bar Ditches

– 1,700 Acres of Medians/City ROW to mow

– 9,000 Crosswalks

– 1,400+ Miles of Lane Striping
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Other MSS Services
• Streets & Alleys

– Pothole repair

– Street & alley repair

– Litter removal

– Response to roadway hazards

– Street sweeping (CBD) 

– Crack sealing of streets (prevent 
water infiltration)

– Homeless encampment cleanups

– Special Events barricades

– Roadside drainage

– Guard rail repair

– Inlet cleaning

– Severe weather response

– Unimproved alley maintenance

– ROW maintenance

– City surplus property maintenance 
(mowing & litter removal)

• Contracted Services
– Street sweeping (major thoroughfares)

– Mowing of medians/ City & TXDOT rights-of-way (ROW)

– Lane line and crosswalk

– Resurfacing

– Micro surfacing and Slurry Seal
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Other MSS Services
• Surveying

– Manage survey records vault

– Plat reviews involving City 
property

– Land survey services for all City 
departments

– Right-of-way field notes reviews

– Horizontal and vertical control 
drawing plan reviews

– Property/R-O-W lines

• Transportation Planning
– Thoroughfare Plans

– Bike Plan Implementation

• Street Cut and Right of Way Management
– Monitors and enforces public infrastructure activities

– Permits, inspects and reviews construction locations

– Ensures safe work zones 

• Traffic Operations
– Traffic studies

– Traffic signals

– Street striping and crosswalks

– Traffic signs

– Street Lighting

– Congestion Management

– Lane Closure Permits
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Other MSS Services

• Engineering Design
– Street and alley reconstruction
– New street, alley and sidewalk petitions
– Complete Streets
– Sidewalk replacement
– Trails
– Thoroughfares and urban design / streetscape
– Intergovernmental partnerships and bridge repairs

• Construction Inspection
– Concrete and asphalt paving

– Storm drainage

– Storm water pollution prevention 

– Site preparation

– Traffic safety control 

• Pavement Assessment Management
– Collects and assesses data of street and alley pavement conditions
– Prioritize maintenance based on street conditions
– Maintains database for Pavement Condition Inventory 
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Street Treatments Managed by Dallas Water Utilities

Street and alley repairs by the Dallas Water Utilities are associated with pipeline replacement. 
For asphalt streets the City policy requires that an entire lane be reconstructed at the location 
for where the pipeline is replaced. From joint to joint for concrete streets.
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Life Cycle of a Street

• Typical life of street - 20 to over 70 years depending on:
– Pavement design
– Traffic loads
– Soil conditions
– Weather/precipitation patterns
– Proper maintenance

• National studies indicate that streets, without proactive and 
major maintenance programs, can degrade as much as 10% 
per year.  
• Dallas’ data indicates a 4.8% per year rate
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Streets Evaluation Evolution

10

• 1975 - visual inspections start
• Ratings were subject to judgment by staff

• 2008 streets inspected by one street analysis 
vehicle (streets inspected on a 2 year cycle)   

• Starting in 2017, streets inspection was privatized 
using contractor’s street analysis vehicles (all 
streets will be inspected within 6-months) 

• In 2000, PCI protocol was established by the American 
Society for Testing Materials to rate and score street 
conditions. Letter grades have been assigned for A (best) 
to E (worst)

• Technical rating of streets is based on extent and severity 
of distress (roughness, cracking, etc.)
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Rating Description

Excellent
Pavements that have no distress

(mostly new or newly rehabilitated surfaces) 

Good
Very good ride quality -

Can benefit from preventive maintenance 
(slurry seal, crack seal or similar)

Fair
Acceptable ride quality, though road surfaces are becoming worn 

– slurry, microsurfacing, partial reconstruction or similar will 
prevent rapid deterioration

Poor
Marginally acceptable ride quality 

– microsurfacing, chip sealing, or partial reconstruction, resurfacing or 
rehabilitation is needed to slow further deterioration

Very Poor
Pavement has extensive distress 

and requires partial or full reconstruction or restoration

A
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D

E
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Streets Degrade Differently

• Streets degrade over time for the following reasons:
– Shifting soil

– Harsh weather

– Usage 

– Inadequate design

– Poor materials

These events cause streets to crack, allowing for water infiltration that 
undermines the base material

• Streets degrade at different rates
– A, B and E streets degrade the slowest

– C and D streets degrade the fastest

• 53% of our streets are in C condition
– A at 3.1%, B at 17.0%, C at 53.1%, D at 13.7% and E at 13.1%
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Street Degradation Curve, in Lane-miles

13

P
av

em
en

t C
on

di
tio

n 
In

de
x

Mid-to-Low “C” streets receive 
maintenance.

“D” streets require resurfacing 
or partial reconstruction.

Streets degrade at varying rates over their life, from as little as 0.3% to 
over 10% annually

A-streets: 
mild deterioration 

“E” streets require reconstruction.

0

10

20

40

50

30

60

70

80

90

100

B-streets: 
moderate deterioration 

C-streets: 
rapidly-increasing 
deterioration

D-streets: 
severe deterioration 

E-streets: 
severe deterioration 
tapering off with time 

Typical Pavement Life (in years)0

362

2006

6249

1617
1540

A B C D E

La
ne

-M
ile

s

“B” and high “C”s receive
preventive maintenance



14

Street Condition Goals and Background

• 1995 Council adopted a street satisfaction goal of 75% to be 
completed by 2015

• 1996 Council accelerated the street satisfaction goal of 75% to be 
completed by 2010

• 2006 Council revised and adopted:
– 87% satisfactory Citywide (Satisfactory = A’s, B’s, and C’s)

– Minimum 80% satisfactory in each Council District
– Goals were to be achieved by completion of 2006 Bond Program 

in conjunction with an enhanced O&M program

• No council action has been made to change this goal but funding in 
the last several years has been set to keep streets at their current 
condition



15

Total Lane Miles 11,776; 73.2% satisfactory
November 2016
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Poor
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Streets Conditions-Overview
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1-MODEL-C

				Streets-2017-Bond Finance Model

				Resurfacing Costs				280,000		FY 16

				Reconstruction Costs				1350000		FY 16

				Lane Miles				11770

				Construction Inflation (X)				4.00%		per year

				Years (n) of bond				5

				Years (midpoint)(m)				2.5

				Base degradation				4.8%		2016 base degradation Rate														Year		Degradation %

				% increase in degradation/year				0.10%		Total miles moving to D/E						11.77		additional annual degraded miles						2017		4.83%

				Work Growth				0.50%		SRD, DWU, etc														2018		4.93%

				D/E Miles				3430		2016														2019		5.03%

				Miles Moving to D/E				568.5		2017 base year														2020		5.13%

				% Reconstruction				25%																2021		5.23%

				% Resurfacing				75%

				Zero Degradation

						STS WORK								2012 Bond (Miles)								2017 BOND (miles)						2017 BOND COSTS

				Year		C		D/E up		Other (DWU+)		CDBG		Bond-Miles		Resurfacing		Reconstruction		Miles		Bond-Miles		Resurfacing		Reconstruction		Construction Year		Resurfacing Costs		Reconstruction Costs

				2017		222		112		98		2		55.00		23.00		32.00		568		79.5		79.49		0.00		1		$   23,147,779		$   - 0

				2018		224		113		99		2		0.00		0.00		4.50		580		137.4		103.07		34.36		2		$   31,215,346		$   50,167,520

				2019		228		115		100		2		0.00		0.00		0.00		592		147.1		110.34		36.78		3		$   34,753,479		$   55,853,806

				2020		232		117		102		2		0.00		0.00		0.00		604		150.0		112.48		37.49		4		$   36,842,592		$   59,211,309

				2021		238		120		105		2		0.00		0.00		0.00		616		150.3		112.75		37.58		5		$   38,408,439		$   61,727,848

						1144.0787680528		577		505		10								2960		664.34		518.13		146.2				$   164,367,635		$   226,960,483

										2226																				Total Construction		$   391,328,118		$   291,191,831

																														M years, X%		$   354,778,837

				1% Improvement

						STS WORK								2012 Bond (miles)								2017 Bond (miles)						2017 BOND COSTS

				Year		C		D/E up		Other (DWU+)		CDBG		Bond		Resurfacing		Reconstruction		Miles		Bond		Resurfacing		Reconstruction		Construction Year		Resurfacing Costs		Reconstruction Costs

				2017		222		112		98		2		55.00		23.00		32.00		686		197.2		197.19		0.00		1		$   55,213,480		$   - 0

				2018		224		113		99		2		0.00		0.00		4.50		698		255.1		191.35		63.78		2		$   57,949,253		$   93,132,728

				2019		228		115		100		2		0.00		0.00		0.00		710		264.8		198.62		66.21		3		$   62,556,743		$   100,537,622

				2020		232		117		102		2		0.00		0.00		0.00		722		267.7		200.75		66.92		4		$   65,757,986		$   105,682,478

				2021		238		120		105		2		0.00		0.00		0.00		733		268.0		201.02		67.01		5		$   68,480,449		$   110,057,864

						1144.0787680528		577		505		10								3549		1252.84		988.93		264				$   309,957,910		$   409,410,692

										2226																				Total-Construction		$   719,368,602		$   540,830,290

																		Total-Extra		589										M years, X%		$   639,348,299

				C-Full depth, partial, asphalt on concrete--keep roads from slipping to D														% Reduction		5%										Extra Const-Cost		$   328,040,484

				D/E-Restoration, Rehabilitation, Resurfacing, Reconstruction-improve things														Miles/year		117.7										Delta-year		$   65,608,097

				Model purpose

				To estimate costs to ensure 0 degradation and 1% improvement





1-MODEL-C-1

				Streets-2017-Bond Finance Model

		1		Resurfacing Costs				280,000		FY 16

		2		Reconstruction Costs				1350000		FY 16

		3		Lane Miles				11770

		4		Construction Inflation (X)				4.00%		per year

		5		Years (n) of bond				5

		6		Years (midpoint)(m)				2.5

		7		Base degradation				4.8%		2016 base degradation Rate														Year		Degradation %

		8		% increase in degradation/year				0.15%		Total miles moving to D/E						17.66		additional annual degraded miles						2017		4.83%

		9		Work Growth				0.50%		SRD, DWU, etc														2018		4.98%

		10		D/E Miles				3430		2016														2019		5.13%

		11		Miles Moving to D/E				568.5		2017 base year														2020		5.28%

		12		% Reconstruction				25%																2021		5.43%

		13		% Resurfacing				75%

				Zero Degradation

						STS WORK								2012 Bond (Miles)								2017 BOND (miles)						2017 BOND COSTS

				Year		C		D/E up		Other (DWU+)		CDBG		Bond-Miles		Resurfacing		Reconstruction		Miles		Bond-Miles		Resurfacing		Reconstruction		Construction Year		Resurfacing Costs		Reconstruction Costs

				2017		222		112		98		2		55.00		23.00		32.00		568		79.5		79.49		0.00		1		$   23,147,779		$   - 0

				2018		224		113		99		2		0.00		0.00		4.50		586		143.3		107.49		35.83		2		$   32,552,041		$   52,315,781

				2019		227		115		100		2		0.00		0.00		0.00		604		160.0		120.00		40.00		2.5		$   37,060,448		$   59,561,435

				2020		230		116		101		2		0.00		0.00		0.00		621		172.1		129.08		43.03		2.5		$   39,865,933		$   64,070,250

				2021		233		117		103		2		0.00		0.00		0.00		639		184.1		138.11		46.04		2.5		$   42,655,308		$   68,553,173

						1135.9238699714		573		501		10								3019		739.06		574.17		164.9				$   175,281,510		$   244,500,639

										2210																				Total Construction		$   419,782,149

																														M years, X%		$   380,575,317

				1% Improvement

						STS WORK								2012 Bond (miles)								2017 Bond (miles)						2017 BOND COSTS

				Year		C		D/E up		Other (DWU+)		CDBG		Bond		Resurfacing		Reconstruction		Miles		Bond		Resurfacing		Reconstruction		Construction Year		Resurfacing Costs		Reconstruction Costs

				2017		222		112		98		2		55.00		23.00		32.00		686		197.2		197.19		0.00		1		$   55,213,480		$   - 0

				2018		224		113		99		2		0.00		0.00		4.50		704		261.0		195.76		65.25		2		$   59,285,948		$   95,280,989

				2019		227		115		100		2		0.00		0.00		0.00		722		277.7		208.27		69.42		2.5		$   64,323,791		$   103,377,522

				2020		230		116		101		2		0.00		0.00		0.00		739		289.8		217.36		72.45		2.5		$   67,129,276		$   107,886,337

				2021		233		117		103		2		0.00		0.00		0.00		757		301.8		226.39		75.46		2.5		$   69,918,651		$   112,369,260

						1135.9238699714		573		501		10								3608		1327.56		1044.97		283				$   315,871,147		$   418,914,107

										2210																				Total-Construction		$   734,785,254

																		Total-Extra		589										M years, X%		$   653,050,051

				C-Full depth, partial, asphalt on concrete--keep roads from slipping to D														% Reduction		5%										Extra Const-Cost		$   315,003,105

				D/E-Restoration, Rehabilitation, Resurfacing, Reconstruction-improve things														Miles/year		117.7										Delta-year		$   63,000,621

				Model purpose

				To estimate costs to ensure 0 degradation and 1% improvement

				This assumes that inflation stops at 2.5 years or midway through the bond program





Sheet1

				Streets-2017-Bond Finance Model

		1		Resurfacing Costs				280,000		FY 16

		2		Reconstruction Costs				1350000		FY 16

		3		Lane Miles				11770

		4		Construction Inflation (X)				0.00%		per year

		5		Years (n) of bond				5

		6		Years (midpoint)(m)				2.5

		7		Base degradation				4.8%		2016 base degradation Rate														Year		Degradation %

		8		% increase in degradation/year				0.15%		Total miles moving to D/E						17.66		additional annual degraded miles						2017		4.83%

		9		Work Growth				0.50%		SRD, DWU, etc														2018		4.98%

		10		D/E Miles				3430		2016														2019		5.13%

		11		Miles Moving to D/E				568.5		2017 base year														2020		5.28%

		12		% Reconstruction				25%																2021		5.43%

		13		% Resurfacing				75%

				Zero Degradation

						STS WORK								2012 Bond (Miles)								2017 BOND (miles)						2017 BOND COSTS

				Year		C		D/E up		Other (DWU+)		CDBG		Bond-Miles		Resurfacing		Reconstruction		Miles		Bond-Miles		Resurfacing		Reconstruction		Construction Year		Resurfacing Costs		Reconstruction Costs

				2017		222		112		98		2		55.00		23.00		32.00		568		79.5		79.49		0.00		1		$   22,257,480		$   - 0

				2018		224		113		99		2		0.00		0.00		4.50		586		143.3		107.49		35.83		2		$   30,096,192		$   48,368,880

				2019		227		115		100		2		0.00		0.00		0.00		604		160.0		120.00		40.00		2.5		$   33,599,075		$   53,998,513

				2020		230		116		101		2		0.00		0.00		0.00		621		172.1		129.08		43.03		2.5		$   36,142,533		$   58,086,214

				2021		233		117		103		2		0.00		0.00		0.00		639		184.1		138.11		46.04		2.5		$   38,671,386		$   62,150,441		4 year

						1135.9238699714		573		501		10								3019		739.06		574.17		164.9				$   160,766,666		$   222,604,048

										2210																				Total Construction		$   383,370,714		$   282,548,887

																														M years, X%		$   383,370,714

				1% Improvement

						STS WORK								2012 Bond (miles)								2017 Bond (miles)						2017 BOND COSTS

				Year		C		D/E up		Other (DWU+)		CDBG		Bond		Resurfacing		Reconstruction		Miles		Bond		Resurfacing		Reconstruction		Construction Year		Resurfacing Costs		Reconstruction Costs

				2017		222		112		98		2		55.00		23.00		32.00		686		197.2		197.19		0.00		1		$   55,213,480		$   - 0

				2018		224		113		99		2		0.00		0.00		4.50		704		261.0		195.76		65.25		2		$   54,813,192		$   88,092,630

				2019		227		115		100		2		0.00		0.00		0.00		722		277.7		208.27		69.42		2.5		$   58,316,075		$   93,722,263

				2020		230		116		101		2		0.00		0.00		0.00		739		289.8		217.36		72.45		2.5		$   60,859,533		$   97,809,964

				2021		233		117		103		2		0.00		0.00		0.00		757		301.8		226.39		75.46		2.5		$   63,388,386		$   101,874,191

						1135.9238699714		573		501		10								3608		1327.56		1044.97		283				$   292,590,666		$   381,499,048

										2210																				Total-Construction		$   674,089,714		$   508,827,137

																		Total-Extra		589										M years, X%		$   599,106,092

				C-Full depth, partial, asphalt on concrete--keep roads from slipping to D														% Reduction		5%										Extra Const-Cost		$   290,719,000

				D/E-Restoration, Rehabilitation, Resurfacing, Reconstruction-improve things														Miles/year		117.7										Delta-year		$   58,143,800

				Model purpose

				To estimate costs to ensure 0 degradation and 1% improvement

				This assumes that inflation stops at 2.5 years or midway through the bond program





2-TREATMENTS

		CITY OF DALLAS STREET TREATMENT OPTIONS/SCENERIOS

																										STREET MATERIAL TYPES

				Treatment Type		Dallas Definition		Costs/LM*		Minnimum  Life*		Added PCI Points		PCI Range				Applicable Functional Class		Restorative/Preventative		Improves		Applicable to Improved Roads?		Asphalt Penetration		Asphalt		Asphalt on Concrete		Concrete

		No										After work		Min		Max								with curb/gutter		Asphalt+no Subgrade		Asphalt with subgrade				with subgrade typically

																										~795 Lane Miles		~3599 Lane miles		~1859 Lane miles		~5546 Lane miles

		1		Slurry Seal		This treatment for CONCRETE STREETS WITH ASPHALT SURFACE consists of a ¼-inch layer of sand and fine stone mixed with asphalt emulsion. This seals and smooths the surface and conceals scars from previous repairs. It is used predominately for residential roads with curb and gutter. The work is outsourced to a specialized contractor – after the City performs preparation work (such as minor base repair and crack sealing)		9800 (13000 typically)		5		5		60		69.9		Local only		Preventative		Life		Yes		Yes		Yes		Yes		No

		2		Crack Seal		Crack seal is an application of sealing material directly in the cracks of the pavement surface to prevent moisture damage.		1650		5		10		60		97		NA		Preventative		Life		Yes		Yes, in advance of other treatment		Yes, in advance of other treatment		Yes, in advance of other treatment		No, but potentailly in the future

		3		Microsurface		A treatment for CONCRETE STREETS WITH ASPHALT SURFACE which places a ¼-inch layer of crushed stone mixed with asphalt emulsion. This seals and smooths the surface and conceals scars from previous repairs. It is used predominately for higher-traffic-volume streets with curb and gutter. It is more expensive than slurry seal, but cures more quickly. This work is outsourced to a specialized contractor – after the City prepares the site (doing minor base repair and crack sealing, curb & gutter repair).		18310 (19000)		5		5		60		69.9		Arterial/Collector-Only		Preventative		Life		Yes		Yes		Yes		Yes		No

		4		Full Depth-Asphalt		A treatment for ASPHALT STREETS to repair the surface and base failures. Repairs are typically larger than a pothole, but smaller than either Street Resurfacing or Street Rehabilitation projects. After the failed area is cut square and removed, a new base is placed and compacted and an asphalt surface is put in place.		43333		7		15		45		58.9		NA		Restorative		Life + prevents going to unsatisfactory		Yes		Yes		Yes		No		No

		5		Partial Reconstruction		This is a method used on CONCRETE STREETS. It is removal and replacement of large, failed sections, including breakout and removal of old pavement, repair of any base failures, and placing new concrete. To be a candidate for this repair, residential and thoroughfare streets must have less than 25% of failed area		114000		10		25		45		59.9		NA		Restorative		Life + prevents going to unsatisfactory		Yes		No		No		No		Yes

		6		Rehabilitation		Street rehabilitation is a treatment for full depth or penetration asphalt surfaced roads without curb or gutter.  Candidate streets are usually in the "poor" condition (PCI<45) Preparation for street rehabilitation includes base and pothole repair, crack sealing, adn if necessary ditch grading for drainage.  A seal coat is applied to the prepared street surface and finally a two inch layer (or thickness as required by current standards) of hot mix asphalt is then applied.  This work occassionally involves milling.  This work is performed by the street repair division directly or under contract		150000		15		30		35		44.9		NA		Restorative		Life+% Satisfactory		No		Yes		Yes		No		No

		7		Full Depth Asphalt Restoration		A treatment for ASPHALT STREETS when the entire surface and the base have deteriorated to an unsatisfactory level. It includes rebuilding the entire base by recycling the old base and surface materials into a new base, followed by a chip seal, and new two-inch layer of hot mix asphalt placed over the entire treated segment. Candidate streets are predominately residential asphalt surfaced streets without curb and gutter.		164000		20		45		0		34.9		Local Primarily		Restorative		Life+% Satisfactory		No		Yes,		Yes,		No		No

		8		Asphalt over concrete		This is a method used on Asphalt streets. It is removal and replacement of large, failed sections, including breakout and removal of old pavement, repair of any base failures, and placing new concrete. To be a candidate for this repair, residential and thoroughfare streets must have less than 25% of failed area.  This typically includes the necessary curb/gutter repairs and restriping when striping is removed or is in poor condition		173000		15		30		45		59.9		NA		Restorative		Life + prevents going to unsatisfactory		Yes		No		No		Yes, this also includes repair of curb/gutter and new BFRS		No

		9		Resurfacing		Resurfacing consists of two inches of asphalt (or thickness as required by current standards)  placed over a prepared surface.  This treatment is used on asphalt streets that have a curb and gutter or on concrete streets with or without curb and gutter.  Candidate streets are usually in "poor" condition (PCI<45).  Resurfacing is done by contract and includes curb and gutter replacement where necessary		260000		15		43		35		45		NA		Restorative		Life+% Satisfactory		Yes		No		Yes, streets with curb and gutter, curbs and gutter are repaired with new BFRs installed		Yes, streets with curb and gutter, curbs and gutter are repaired with new BFRs installed		Yes, streets with curb and gutter, curbs and gutter are repaired with new BFRs installed

		10		Reconstruction		This process is the removal of an existing street with extensive failures and/or badly deteriorated condition. In the process, the pavement is broken and removed (and often recycled), as is the base. Drainage concerns are addressed with this process. The sub-base may be reconditioned as needed, then a new base is placed and compacted. The new concrete surface pavement is then placed, as shown above		1200000		30		Reset to 97		0		35		NA		Restorative		Life+% Satisfactory		Yes		Yes		Yes		Yes		Yes

				Lane is 10' wide*

				SRD-Street Repair Division

				*Depends on history of repeated treatments





3-STREETS-WORK-ACTUAL

		2017 STREET WORK				D/E								A/B				C

		Source		Condition		Reconstruction		Resurfacing		Rehabilitation		Full Depth Restoration (Asphalt)		Slurry Seal		Microseal		Full Depth Asphalt		Partial Reconstruction		Asphalt on Concrete		Total Miles

		STS-Regular Op Budget		A/B		0		0		0		0		235		100		0		0		0		335

		SUBTOTAL																						335

		STS-Regular Op Budget		A/B		0		0		30		12		0		0		60		115		0		217

		STS-Street and Alley Fund		C/D/E		0		0		0		44		0		0		0		24		25		93

		SUBTOTAL																						310

		STS-Street-and Alley-PBW Managed		C/D/E		0		26		0		0		0		0		0		0		0		26

		PBW_06BP & 12BP		C/D/E		32		23		0		0		0		0		0		0		0		55

		CDBG Funds		C/D/E		0		2		0		0		0		0		0		0		0		2

		17 Bond Program		C/D/E		0		105		0		0		0		0		0		0		0		105

		SUBTOTAL																						162

																						Total		807

																						A/B		552

		D/E		112		moves streets out of D/E to C/B/A																C/D/E		255

		C		224		Prevents Roads from going to D/E





4-BACKLOG

		BACKLOG ANALYSIS

		Resurfacing		280000

		Reconstruction		1350000

		Functional Classification				Asphalt		Asphalt on Concrete		Asphalt Penetration		Concrete		Total		Costs

		Collector Improved		D		62.60		74.38		9.72		296.77		443.46		124,168,408

		Collector Improved		E		46.06		38.57		2.86		68.90		156.40		211,135,815

		Collector Unimproved		D		7.97		0.39		9.62		0.51		18.49		5,177,396

		Collector Unimproved		E		24.88		1.00		20.57		0.73		47.17		63,685,575

		Local Improved		D		546.49		210.73		48.10		555.27		1,360.59		380,964,304

		Local Improved		E		491.96		252.35		45.92		506.68		1,296.91		1,750,824,450

		Local Unimproved		D		23.56		2.10		65.50		3.48		94.64		26,500,292

		Local Unimproved		E		34.46		3.77		97.30		3.80		139.33		188,094,285

						1,237.98		583.28		299.58		1,436.14		3,556.99		2,750,550,525





5-RATINGS

		Functional Classification				Asphalt		Asphalt on Concrete		Asphalt Penetration		Concrete		Total

		Arterial		A		- 0		- 0		1.49		- 0		1.49

		Arterial		B		5.60		- 0		4.73		2.97		13.31

		Arterial		C		21.12		0.56		21.77		26.30		69.76

		Arterial		D		0.29		1.50		9.72		2.40		13.90

		Arterial		E		0.26		- 0		2.86		0.69		3.81

		Collector Improved		A		21.27		9.26		1.49		21.93		53.96

		Collector Improved		B		152.37		137.44		4.73		278.30		572.85

		Collector Improved		C		410.05		478.52		21.77		1,482.57		2,392.92

		Collector Improved		D		62.60		74.38		9.72		296.77		443.46

		Collector Improved		E		46.06		38.57		2.86		68.90		156.40

		Collector Unimproved		A		4.18		- 0		2.47		0.59		7.23

		Collector Unimproved		B		18.16		1.22		2.09		1.79		23.27

		Collector Unimproved		C		32.37		2.92		17.86		1.28		54.44

		Collector Unimproved		D		7.97		0.39		9.62		0.51		18.49

		Collector Unimproved		E		24.88		1.00		20.57		0.73		47.17

		Local Improved		A		18.81		12.61		5.94		49.61		86.97

		Local Improved		B		228.03		116.55		29.16		276.03		649.78

		Local Improved		C		1,317.94		506.35		127.11		1,952.82		3,904.22

		Local Improved		D		546.49		210.73		48.10		555.27		1,360.59

		Local Improved		E		491.96		252.35		45.92		506.68		1,296.91

		Local Unimproved		A		8.38		0.04		17.06		1.38		26.86

		Local Unimproved		B		26.05		1.79		58.07		2.89		88.80

		Local Unimproved		C		95.89		6.11		168.03		8.20		278.22

		Local Unimproved		D		23.56		2.10		65.50		3.48		94.64

		Local Unimproved		E		34.46		3.77		97.30		3.80		139.33

						3,598.76		1,858.16		795.96		5,545.90		11,798.78

		Aug-16





6-SCORES

		

		Condition		Low		High

		A		80		100

		B		65		79.9

		C		45		65

		D		35		44.9

		E		0		34.9





7-INFLATION

		ENR COST INDEXES IN DALLAS (1978-2016)

		Engineering-News Record Contruction Cost index

		YEAR		MONTH		BCI		%CHG		CCI		%CHG						The building and construction cost indexes for ENR's individual cities use the same components and weighting as those for the 20-city national indexes. The city indexes use local prices for portland cement and 2 X 4 lumber and the national average price for structural steel. The city's BCI uses local union wages, plus fringes, for carpenters, bricklayers and iron workers. The city's CCI uses the same union wages for laborers.

		2016		Aug		4212.48		1.1		5599		0.9

		2016		Jul		4208.37		1		5594.88		0.8

		2016		Jun		4188.57		0.9		5575.08		0.7

		2016		May		4190.57		0.6		5577.08		0.5

		2016		Apr		4194.27		1.1		5580.78		0.9

		2016		Mar		4189.44		1		5575.94		0.8

		2016		Feb		4192.3		1		5578.79		0.8

		2016		Jan		4168.57		0.7		5555.06		0.6						To find more recent cost index data, go to this webpage (link below) and click on the link for the year you need, and then navigate to the week you need. Keep in mind that the city cost index figures are always published in the second weekly issue of the month.

		2015		Dec		4169.76		0.7		5556.26		0.6

		2015		Nov		4177.91		0.7		5563.07		0.5

		2015		Oct		4162.15		0.6		5547.3		0.5

		2015		Sep		4168.65		1.1		5553.8		0.8

		2015		Aug		4164.9		1		5550.05		0.8

		2015		Jul		4164.9		0.32		5550.05		0.24

		2015		Jun		4151.57		–0.36		5536.72		–0.27

		2015		May		4166.46		0.47		5551.61		0.35										CPI				CCI				BCI

		2015		Apr		4140.34		1.2		5525.5		1.6								Jan-06		591.7				4703.71				3191.62

		2015		Mar		4147.09		1.5		5532.25		1.7								Jan-07		592.536		0.14%		4912.65		4.44%		3311.52		3.76%

		2015		Feb		4149.09		1.7		5534.25		1.9								Jan-08		618.225		4.34%		4972.98		1.23%		3478.37		5.04%

		2015		Jan		4137.98		1.4		5523.14		1.7								Jan-09		623.07		0.78%		5394.33		8.47%		3667.5		5.44%

		2014		Dec		4139.11		1.3		5524.26		1.7								Jan-10		633.998		1.75%		5335.7		-1.09%		3643.28		-0.66%

		2014		Nov		4149.56		2.4		5534.71		1.8								Jan-11		637.424		0.54%		5390.13		1.02%		3781.36		3.79%

		2014		Oct		4137.56		2.4		5522.71		1.8								Jan-12		656.26		2.96%		5406.86		0.31%		3879.92		2.61%

		2014		Sep		4123.89		1.6		5509.04		1.2								Jan-13		670.351		2.15%		5397.91		-0.17%		4012.29		3.41%

		2014		Aug		4123.14		1.6		5508.29		1.2								Jan-14		678.493		1.21%		5431.86		0.63%		4082.7		1.75%

		2014		Jul		4123.14		1.2		5508.29		0.9								Jan-15		674.127		-0.64%		5523.14		1.68%		4137.98		1.35%

		2014		Jun		4095.17		0.6		5480.32		0.4								Jan-16		681.232		1.05%		5555.06		0.58%		4168.57		0.74%

		2014		May		4091.42		1		5476.57		0.7										Total		14.28%		Total		17.11%		Total		27.23%

		2014		Apr		4090.42		1.2		5439.57		0.2										Average		1.59%		Average		1.90%		Average		3.03%

		2014		Mar		4087.42		1.5		5436.57		0.4

		2014		Feb		4080.95		1.3		5430.11		0.3

		2014		Jan		4082.7		1.8		5431.86		0.6

		2013		Dec		4085.2		2		5434.36		0.8

		2013		Nov		4087.45		2		5436.61		0.8

		2013		Oct		4042.35		4.2		5427.97		0.7

		2013		Sep		4057.98		5.1		5443.6		1

		2013		Aug		4056.73		4.5		5442.35		0.7

		2013		Jul		4074.84		4.8		5460.46		0.8

		2013		Jun		4072.59		4.6		5458.21		0.7

		2013		May		4050.69		4		5436.31		0.3

		2013		Apr		4040.94		4.2		5426.56		0.4

		2013		Mar		4027.85		3.9		5413.47		0.2

		2013		Feb		4028.85		4.2		5414.47		0.4

		2013		Jan		4012.29		3.4		5397.91		–0.2

		2012		Dec		4006.54		2.8		5392.16		–0.6

		2012		Nov		4006.75		2		5392.37		–1.2

		2012		Oct		3878.21		–0.6		5390.33		–1.1

		2012		Sep		3860.39		–1.0		5387.33		–1.1

		2012		Aug		3880.39		–0.5		5407.33		–0.8

		2012		Jul		3888.99		0.2		5415.93		–0.3

		2012		Jun		3892.99		0.2		5419.93		–0.3

		2012		May		3893.49		1.9		5420.43		–0.2

		2012		May		3893.49		1.9		5420.43		–0.2

		2012		Apr		3878.74		1.5		5405.68		–0.4

		2012		Mar		3876.99		1.7		5403.93		–0.3

		2012		Feb		3867.24		1.6		5394.18		–0.4

		2012		Feb		3867.24		1.6		5394.18		–0.4

		2012		Jan		3879.92		2.6		5406.86		0.3

		2011		Dec		3899.39		3		5426.33		0.6

		2011		Nov		3927.99		3.7		5454.93		1.1

		2011		Oct		3900.2		3.4		5449.93		1.2

		2011		Sep		3898.87		3.6		5448.6		1.3

		2011		Aug		3901.42		3.9		5451.16		1.4

		2011		Jul		3883.32		3.4		5433.05		1

		2011		Jun		3886.5		3.7		5436.24		1.2

		2011		May		3821.72		2.4		5430.49		1.4

		2011		Apr		3820.72		2.7		5429.49		1.7

		2011		Mar		3811.22		2.5		5419.99		1.5

		2011		Feb		3808.22		2.5		5416.99		1.5

		2011		Jan		3781.36		3.8		5390.13		1

		2010		Dec		3785.36		3.9		5394.13		1.1

		2010		Nov		3788.61		4.9		5397.38		1.1

		2010		Oct		3770.81		4.5		5385.27		0.9

		2010		Sep		3763.57		4.1		5378.04		0.7

		2010		Aug		3753.76		3.8		5375.97		0.6

		2010		Jul		3755.43		3.9		5377.65		0.7

		2010		Jun		3748.93		3.4		5371.15		0.3

		2010		May		3732.18		2.5		5354.4		-0.3

		2010		Apr		3718.92		1.8		5341.14		-0.7

		2010		Mar		3716.92		1.7		5339.14		-0.8

		2010		Feb		3715.23		1.7		5337.45		-0.8

		2010		Jan		3643.28		-0.7		5335.7		-1.1

		2009		Dec		3645.03		-1		5337.45		-1.3

		2009		Nov		3610.25		-3.4		5337.09		-2.3

		2009		Oct		3610		-3.9		5336.84		-2.7

		2009		Sep		3615.84		-3.9		5342.68		-2.7

		2009		Aug		3616.59		-0.4		5343.43		4.3

		2009		Jul		3614.34		-0.2		5341.18		4.4

		2009		Jun		3627.09		2.1		5353.93		6.1

		2009		May		3642.52		3.8		5369.35		7.3

		2009		Apr		3654		4.7		5380.83		7.9		-0%

		2009		Mar		3655.75		4.6		5382.58		7.9

		2009		Feb		3653.25		5		5380.08		8.2

		2009		Jan		3667.5		5.4		5394.33		8.5

		2008		Dec		3683.28		5.9		5410.12		8.8

		2008		Nov		3736.28		7.5		5463.12		9.9

		2008		Oct		3755.03		7.7		5481.87		10.1

		2008		Sep		3761.17		8		5488.01		10.3

		2008		Aug		3629.65		4.1		5124.26		2.9

		2008		Jul		3622.9		3.9		5117.51		2.8

		2008		Jun		3552.78		1.1		5047.4		0.8

		2008		May		3510.78		0.1		5005.4		0.1

		2008		Apr		3491.11		5.2		4985.72		1.3

		2008		Mar		3495.89		5.4		4990.51		1.5

		2008		Feb		3478.37		5		4972.98		1.2

		2008		Jan		3478.37		5		4972.98		1.2

		2007		Dec		3477.24		4.7		4971.86		1

		2007		Nov		3476.72		4.3		4971.34		0.8

		2007		Oct		3485.72		5.5		4980.34		1.5

		2007		Sep		3481.13		5.9		4975.75		1.8

		2007		Aug		3487.74		8.7		4982.35		5.6

		2007		Jul		3485.74		8.5		4980.35		5.4

		2007		Jun		3513.95		10.1		5008.56		6.5

		2007		May		3506.96		10.3		5001.58		6.6

		2007		Apr		3319.13		4.3		4920.26		4.8

		2007		Mar		3315.5		4.3		4916.63		4.8

		2007		Feb		3313		4		4914.13		4.6

		2007		Jan		3311.52		3.8		4912.65		4.4

		2006		Dec		3322.11		4.3		4922.24		4.8

		2006		Nov		3333.18		5.6		4934.31		5.7

		2006		Oct		3305.24		5.8		4906.37		5.9

		2006		Sep		3286.95		4.9		4888.08		5.2

		2006		Aug		3214.62		3.3		4726.71		1.9

		2006		Jul		3212.44		2.9		4724.53		1.6

		2006		Jun		3192.35		2.5		4740.44		1.3

		2006		May		3180.3		2.8		4692.39		7.3

		2006		Apr		3182.05		2.9		4694.14		7.3

		2006		Mar		3179.05		4.1		4691.14		8.2

		2006		Feb		3185.05		4.2		4697.14		8.3

		2006		Jan		3191.62		4.4		4703.71		8.5

		2005		Dec		3185.62		4		4697.71		8.2

		2005		Nov		3156.85		3.1		4668.94		7.5

		2005		Oct		3122.99		2.7		4635.09		7.3

		2005		Sep		3133.8		3.3		4645.89		7.6

		2005		Aug		3111.59		4.4		4639.64		10.1

		2005		Jul		3123.37		5.2		4651.41		10.7

		2005		Jun		3115.72		5.1		4653.77		10.6

		2005		May		3093.62		4.9		4374.73		4.6

		2005		Apr		3093.62		6.1		4374.73		5.4

		2005		Mar		3053.66		6.2		4334.77		5.5

		2005		Feb		3055.66		7.9		4336.77		6.7

		2005		Jan		3056.16		8.9		4337.27		7.3		-0.1%

		2004		Dec		3062.28		9		4343.39		7.4		7%

		2003		Dec		2809.42		4.7		4044.04		3.8

		2002		Dec		2684.31		0.3		3895.46		1.1

		2001		Dec		2677.52		-2.4		3854.32		-3.3

		2000		Dec		2742.46		1.9		3985.86		0.4

		1999		Dec		2691.36		0.4		3968.5		0.2

		1998		Dec		2681.91		0.7		3960.19		0.6

		1997		Dec		2662.34		2.5		3935.95		1.7

		1996		Dec		2596.4		6.7		3870.81		6.3

		1995		Dec		2433.04		-0.6		3641.12		0

		1994		Dec		2448.62		3.5		3640.03		1.9

		1993		Dec		2365.65		3.8		3570.97		2.7

		1992		Dec		2278.21		2.8		3476.69		4.2

		1991		Dec		2215.88		7.3		3336.53		4.4

		1990		Dec		2066.12		-2.5		3195.21		-0.9

		1989		Dec		2117.91		2.5		3208.39		0.7

		1988		Dec		2066.89		-2.7		3184.72		6.7

		1987		Dec		2123.18		-0.4		2985.85		-5.3

		1986		Dec		2131.57		1.5		3152.84		5.2

		1985		Dec		2100.7		-4		2997.36		1.6

		1984		Dec		2188.94		-3.8		2950.4		-9.6

		1983		Dec		2275.59		4		3263.61		2.2

		1982		Dec		2188.09		4.5		3192.54		7.3

		1981		Dec		2093.85		9.4		2975.25		10.9

		1980		Dec		1913.38		9.8		2683.34		10.6

		1979		Dec		1742.55		12		2427.24		16.5

		1978		Dec		1555.83		9.6		2082.95		3.8





8-DWU+

		DWU+Others ESTIMATED WORK PER YEAR

		Capital-Resurfacing

		Purpose

		General understanding of the average work that DWU and other parties perform per year

		For DWU assume Partial Reconstruction on repairs, resurfacing on capital.  Assume partial reconstruction on other parties

		Pipeline Replacement Budget		$   60,000,000

		Cost/LF		$   225

		LF		266667

		Miles		50.51

		% in road		90%		These are pipes in streets typically, other funds deal with bigger pipe

		Total		45.45

		Permits		355.56

		Data from Pipeline Program

		Partial Reconstruction (main repairs)

		WATER MAIN		2015		2016		Average		Panels				15 ft/panel		Miles

		New services		337		509		591.5		1		591.5		8872.5		1.68

		Main Breaks Repaired		616		468		850		3		2550		38250		7.24

		Main leaks repaired		182		139		251.5		2		503		7545		1.43

		Services repaired		555		627		868.5		1		868.5		13027.5		2.47

		WASTEWATER MAIN						Average		Panels				15 ft/panel		Miles

		New laterals-connections		270		264		402		1		402		6030		1.14

		Sewer Main repairs		1068		966		1551		3		4653		69795		13.22

																27.18

		Data from monthly reports												% Road		0.75

														Miles		20.39

		Total Miles-Capital		45.45

		Total Miles-Repair		20.39

		Total Miles/year		65.84

		%		0.15

		Annual		75.72

		Other Major Parties Permits

		Atmos Gas + Oncor		8000

		Panels		1

		Total		120000

		Miles		22.7

		Total		98.44





9-Street-Data

		CITY OF DALLAS STREET-TYPES

		SCENERIO		PCI		GRADE		STREET TYPE		STREET MATERIAL		IMPROVED/UNIMPROVED		LANE MILES				TOTAL LM

		1		100-85		A		LOCAL		CONCRETE		Improved		49.40

		2		100-85		A		LOCAL		CONCRETE		Unimproved		1.05

		3		100-85		A		LOCAL		ASPHALT ON CONCRETE		Improved		12.61

		4		100-85		A		LOCAL		ASPHALT ON CONCRETE		Unimproved		0.04

		5		100-85		A		LOCAL		FULL DEPTH ASPHALT		Improved		18.81

		6		100-85		A		LOCAL		FULL DEPTH ASPHALT		Unimproved		8.10

		7		100-85		A		COLLECTOR		CONCRETE		Improved		21.48

		8		100-85		A		COLLECTOR		CONCRETE		Unimproved		0.59

		9		100-85		A		COLLECTOR		ASPHALT ON CONCRETE		Improved		9.26

		10		100-85		A		COLLECTOR		ASPHALT ON CONCRETE		Unimproved		0.00

		11		100-85		A		COLLECTOR		FULL DEPTH ASPHALT		Improved		21.27

		12		100-85		A		COLLECTOR		FULL DEPTH ASPHALT		Unimproved		4.10

		13		100-85		A		ARTERIAL		CONCRETE		Improved		0.00

		14		100-85		A		ARTERIAL		CONCRETE		Unimproved		0.00

		15		100-85		A		ARTERIAL		ASPHALT ON CONCRETE		Improved		0.86

		16		100-85		A		ARTERIAL		ASPHALT ON CONCRETE		Unimproved		0.00

		17		100-85		A		ARTERIAL		FULL DEPTH ASPHALT		Improved		0.00

		18		100-85		A		ARTERIAL		FULL DEPTH ASPHALT		Unimproved		0.00				147.57

		19		85-70		B		LOCAL		CONCRETE		Improved		274.78

		20		85-70		B		LOCAL		CONCRETE		Unimproved		1.77

		21		85-70		B		LOCAL		ASPHALT ON CONCRETE		Improved		116.55

		22		85-70		B		LOCAL		ASPHALT ON CONCRETE		Unimproved		1.65

		23		85-70		B		LOCAL		FULL DEPTH ASPHALT		Improved		227.25

		24		85-70		B		LOCAL		FULL DEPTH ASPHALT		Unimproved		26.49

		25		85-70		B		COLLECTOR		CONCRETE		Improved		274.61

		26		85-70		B		COLLECTOR		CONCRETE		Unimproved		1.79

		27		85-70		B		COLLECTOR		ASPHALT ON CONCRETE		Improved		137.44

		28		85-70		B		COLLECTOR		ASPHALT ON CONCRETE		Unimproved		1.22

		29		85-70		B		COLLECTOR		FULL DEPTH ASPHALT		Improved		152.21

		30		85-70		B		COLLECTOR		FULL DEPTH ASPHALT		Unimproved		18.71

		31		85-70		B		ARTERIAL		CONCRETE		Improved		2.97

		32		85-70		B		ARTERIAL		CONCRETE		Unimproved		0.00

		33		85-70		B		ARTERIAL		ASPHALT ON CONCRETE		Improved		0.00

		34		85-70		B		ARTERIAL		ASPHALT ON CONCRETE		Unimproved		0.00

		35		85-70		B		ARTERIAL		FULL DEPTH ASPHALT		Improved		5.60

		36		85-70		B		ARTERIAL		FULL DEPTH ASPHALT		Unimproved		0.00				1,243.04

		37		70-45		C		LOCAL		CONCRETE		Improved		1,939.37

		38		70-45		C		LOCAL		CONCRETE		Unimproved		8.07

		39		70-45		C		LOCAL		ASPHALT ON CONCRETE		Improved		503.29

		40		70-45		C		LOCAL		ASPHALT ON CONCRETE		Unimproved		6.11

		41		70-45		C		LOCAL		FULL DEPTH ASPHALT		Improved		1,311.76

		42		70-45		C		LOCAL		FULL DEPTH ASPHALT		Unimproved		95.63

		43		70-45		C		COLLECTOR		CONCRETE		Improved		1,476.43

		44		70-45		C		COLLECTOR		CONCRETE		Unimproved		1.28

		45		70-45		C		COLLECTOR		ASPHALT ON CONCRETE		Improved		477.99

		46		70-45		C		COLLECTOR		ASPHALT ON CONCRETE		Unimproved		2.72

		47		70-45		C		COLLECTOR		FULL DEPTH ASPHALT		Improved		409.26

		48		70-45		C		COLLECTOR		FULL DEPTH ASPHALT		Unimproved		32.37

		49		70-45		C		ARTERIAL		CONCRETE		Improved		26.30

		50		70-45		C		ARTERIAL		CONCRETE		Unimproved		0.00

		51		70-45		C		ARTERIAL		ASPHALT ON CONCRETE		Improved		0.56

		52		70-45		C		ARTERIAL		ASPHALT ON CONCRETE		Unimproved		0.00

		53		70-45		C		ARTERIAL		FULL DEPTH ASPHALT		Improved		21.12

		54		70-45		C		ARTERIAL		FULL DEPTH ASPHALT		Unimproved		0.00				6,312.26

		55		45-35		D		LOCAL		CONCRETE		Improved		552.18

		56		45-35		D		LOCAL		CONCRETE		Unimproved		3.48

		57		45-35		D		LOCAL		ASPHALT ON CONCRETE		Improved		209.54

		58		45-35		D		LOCAL		ASPHALT ON CONCRETE		Unimproved		2.10

		59		45-35		D		LOCAL		FULL DEPTH ASPHALT		Improved		544.85

		60		45-35		D		LOCAL		FULL DEPTH ASPHALT		Unimproved		22.77

		61		45-35		D		COLLECTOR		CONCRETE		Improved		296.62

		62		45-35		D		COLLECTOR		CONCRETE		Unimproved		0.51

		63		45-35		D		COLLECTOR		ASPHALT ON CONCRETE		Improved		74.38

		64		45-35		D		COLLECTOR		ASPHALT ON CONCRETE		Unimproved		0.39

		65		45-35		D		COLLECTOR		FULL DEPTH ASPHALT		Improved		62.60

		66		45-35		D		COLLECTOR		FULL DEPTH ASPHALT		Unimproved		7.97

		67		45-35		D		ARTERIAL		CONCRETE		Improved		2.40

		68		45-35		D		ARTERIAL		CONCRETE		Unimproved		0.00

		69		45-35		D		ARTERIAL		ASPHALT ON CONCRETE		Improved		1.50

		70		45-35		D		ARTERIAL		ASPHALT ON CONCRETE		Unimproved		0.00

		71		45-35		D		ARTERIAL		FULL DEPTH ASPHALT		Improved		0.29

		72		45-35		D		ARTERIAL		FULL DEPTH ASPHALT		Unimproved		0.00				1,781.58

		73		<35		E		LOCAL		CONCRETE		Improved		503.12

		74		<35		E		LOCAL		CONCRETE		Unimproved		3.57

		75		<35		E		LOCAL		ASPHALT ON CONCRETE		Improved		251.12

		76		<35		E		LOCAL		ASPHALT ON CONCRETE		Unimproved		3.77

		77		<35		E		LOCAL		FULL DEPTH ASPHALT		Improved		489.23

		78		<35		E		LOCAL		FULL DEPTH ASPHALT		Unimproved		34.33

		79		<35		E		COLLECTOR		CONCRETE		Improved		68.77

		80		<35		E		COLLECTOR		CONCRETE		Unimproved		0.73

		81		<35		E		COLLECTOR		ASPHALT ON CONCRETE		Improved		38.57

		82		<35		E		COLLECTOR		ASPHALT ON CONCRETE		Unimproved		1.00

		83		<35		E		COLLECTOR		FULL DEPTH ASPHALT		Improved		46.06

		84		<35		E		COLLECTOR		FULL DEPTH ASPHALT		Unimproved		24.88

		85		<35		E		ARTERIAL		CONCRETE		Improved		0.69

		86		<35		E		ARTERIAL		CONCRETE		Unimproved		0.00

		87		<35		E		ARTERIAL		ASPHALT ON CONCRETE		Improved		0.00

		88		<35		E		ARTERIAL		ASPHALT ON CONCRETE		Unimproved		0.00

		89		<35		E		ARTERIAL		FULL DEPTH ASPHALT		Improved		0.26

		90		<35		E		ARTERIAL		FULL DEPTH ASPHALT		Unimproved		0.00				1,466.10

		*Note-Each street must be evaluated on a case by case basis considering cost, traffic, and other conditions																10,950.55

		Improved denotes with curb/gutter/inlets





10-Street-Data-Work

		Initial

		cond by LnMi		1		2		3		4		5		6		7		8		9		10		11		12		13		14		CW

		A		20.65		8.21		45.24		18.39		4.96		31.08		10.89		19.79		1.63		3.65		1.89		2.96		3.92		4.65		177.90

		B		128.78		127.98		208.34		119.23		59.71		205.74		99.72		159.67		41.57		18.36		16.63		28.43		72.63		59.37		1,346.15

		C		458.79		541.40		554.51		503.62		389.50		580.54		527.37		453.28		441.78		491.52		336.93		438.71		555.95		408.90		6,682.79

		D		89.15		151.71		113.83		155.22		118.98		128.70		133.00		93.11		201.92		120.92		158.02		114.19		199.79		145.17		1,923.71

		E		53.75		108.80		70.25		125.41		136.38		124.68		102.68		150.98		222.33		99.06		109.31		41.33		177.92		121.81		1,644.70

				751.11		938.09		992.17		921.87		709.53		1,070.73		873.66		876.83		909.23		733.52		622.78		625.62		1,010.20		739.90		11,775.25

		Evaluation

		2013-Rehabilitation (STS)		0.29		0.95		3.75		4.33		9.10		1.95		1.94		6.51		1.85		0.19		0.72		0.00		1.86		0.16		33.60

		2013-Asphalt Restoration (STS)		0.24		0.13		0.00		0.93		0.69		0.59		0.57		3.26		0.43		0.00		0.59		0.25		0.00		1.59		9.27

		2013-Resurfacing (PBW)		3.75		0.74		2.17		0.90		5.57		9.86		0.52		0.88		0.00		0.00		9.88		1.24		0.00		0.00		35.51

		2013-Reconstruction (PBW)		0.26		0.67		0.43		0.43		2.70		7.63		1.15		0.40		1.00		0.00		0.00		1.13		0.36		0.15		16.31

		2014-Rehabilitation (STS)		0.76		2.20		2.85		4.41		2.78		3.99		1.41		4.31		1.77		0.57		0.53		0.00		4.30		0.27		30.15

		2014-Asphalt Restoration (STS)		0.32		0.59		1.51		0.93		0.86		1.99		0.68		4.16		1.43		0.54		0.30		0.15		0.81		0.68		14.95

		2014-Resurfacing (PBW)		4.24		11.63		1.43		6.04		0.00		11.82		0.00		1.32		11.62		0.72		0.99		0.00		2.63		1.48		53.92

		2014-Reconstruction (pbw)		1.61		0.00		0.26		2.81		0.00		0.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		5.43

		2015-Rehabilitation (STS)		1.36		1.43		2.25		2.55		4.77		2.59		2.33		2.56		3.02		0.39		0.65		1.29		3.95		1.07		30.21

		2015-Asphalt Restoration (STS)		1.09		0.85		0.93		1.53		1.03		0.87		0.91		1.32		0.87		0.00		0.89		0.36		1.50		0.09		12.24

		2015-Resurfacing (PBW)		4.93		1.41		4.78		9.96		3.64		0.00		9.78		2.48		6.32		2.61		2.17		0.72		6.99		0.00		55.79

		2015-Reconstruction (PBW)		0.00		0.00		0.00		0.00		2.45		0.09		1.47		0.00		1.98		0.65		0.90		1.40		0.00		0.24		9.18

		2016-Rehabilitation (STS)		0.61		0.14		1.81		2.11		9.64		5.58		1.76		5.49		0.29		0.00		0.00		0.54		2.02		0.00		29.99

		2016-Asphalt Restoration (STS)		0.00		0.85		4.72		2.95		16.74		6.98		1.34		21.33		0.00		0.00		0.00		0.00		1.16		0.17		56.24

		2016-Resurfacing (PBW)		1.25		0.63		3.18		4.78		1.65		1.28		0.00		0.00		5.46		0.00		1.80		0.93		3.53		5.35		29.84

		2016-Reconstruction (PBW)		2.38		2.25		1.73		0.00		0.00		1.09		7.03		4.53		0.00		1.99		3.54		1.80		0.62		2.08		29.04

		If its resurfacing the D becomes a B

		If its asphalt restoration the E becomes a C

		If its rehabilitation the D beccomes a C

		If its Reconstruction the E becomes an A

		Revised

		cond by LnMi		1		2		3		4		5		6		7		8		9		10		11		12		13		14		CW

		A		24.90		11.13		47.66		21.63		10.11		40.64		20.54		24.72		4.61		6.29		6.33		7.29		4.90		7.12		237.86

		B		142.95		142.39		219.90		140.91		70.57		228.70		110.02		164.35		64.97		21.69		31.47		31.32		85.78		66.20		1,521.21

		C		463.46		548.54		572.33		523.36		435.11		605.08		538.31		502.22		451.44		493.21		340.61		441.30		571.55		412.93		6,899.44

		D		71.96		132.58		91.61		120.14		81.83		91.63		115.26		69.56		171.59		116.44		141.28		109.47		174.51		136.84		1,624.70

		E		47.85		103.46		60.67		115.83		111.91		104.69		89.53		115.98		216.62		95.88		103.09		36.24		173.47		116.81		1,492.04		3,116.74

				751.11		938.09		992.17		921.87		709.53		1,070.73		873.66		876.83		909.23		733.52		622.78		625.62		1,010.20		739.90		11,775.25		0.26





Sheet2

		Initial

		cond by LnMi		1		2		3		4		5		6		7		8		9		10		11		12		13		14		CW

		A		20.65		8.21		45.24		18.39		4.96		31.08		10.89		19.79		1.63		3.65		1.89		2.96		3.92		4.65		177.90

		B		128.78		127.98		208.34		119.23		59.71		205.74		99.72		159.67		41.57		18.36		16.63		28.43		72.63		59.37		1,346.15

		C		458.79		541.40		554.51		503.62		389.50		580.54		527.37		453.28		441.78		491.52		336.93		438.71		555.95		408.90		6,682.79

		D		89.15		151.71		113.83		155.22		118.98		128.70		133.00		93.11		201.92		120.92		158.02		114.19		199.79		145.17		1,923.71

		E		53.75		108.80		70.25		125.41		136.38		124.68		102.68		150.98		222.33		99.06		109.31		41.33		177.92		121.81		1,644.70

				751.11		938.09		992.17		921.87		709.53		1,070.73		873.66		876.83		909.23		733.52		622.78		625.62		1,010.20		739.90		11,775.25

		Evaluation

		2013-Rehabilitation (STS)

		2013-Asphalt Restoration (STS)

		2013-Resurfacing (PBW)

		2013-Reconstruction (PBW)

		2014-Rehabilitation (STS)		0.76		2.20		2.85		4.41		2.78		3.99		1.41		4.31		1.77		0.57		0.53		0.00		4.30		0.27		30.15

		2014-Asphalt Restoration (STS)		0.32		0.59		1.51		0.93		0.86		1.99		0.68		4.16		1.43		0.54		0.30		0.15		0.81		0.68		14.95

		2014-Resurfacing (PBW)		4.24		11.63		1.43		6.04		0.00		11.82		0.00		1.32		11.62		0.72		0.99		0.00		2.63		1.48		53.92

		2014-Reconstruction (pbw)		1.61		0.00		0.26		2.81		0.00		0.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		5.43

		2015-Rehabilitation (STS)		1.36		1.43		2.25		2.55		4.77		2.59		2.33		2.56		3.02		0.39		0.65		1.29		3.95		1.07		30.21

		2015-Asphalt Restoration (STS)		1.09		0.85		0.93		1.53		1.03		0.87		0.91		1.32		0.87		0.00		0.89		0.36		1.50		0.09		12.24

		2015-Resurfacing (PBW)		4.93		1.41		4.78		9.96		3.64		0.00		9.78		2.48		6.32		2.61		2.17		0.72		6.99		0.00		55.79

		2015-Reconstruction (PBW)		0.00		0.00		0.00		0.00		2.45		0.09		1.47		0.00		1.98		0.65		0.90		1.40		0.00		0.24		9.18

		2016-Rehabilitation (STS)		0.61		0.14		1.81		2.11		9.64		5.58		1.76		5.49		0.29		0.00		0.00		0.54		2.02		0.00		29.99

		2016-Asphalt Restoration (STS)		0.00		0.85		4.72		2.95		16.74		6.98		1.34		21.33		0.00		0.00		0.00		0.00		1.16		0.17		56.24

		2016-Resurfacing (PBW)		1.25		0.63		3.18		4.78		1.65		1.28		0.00		0.00		5.46		0.00		1.80		0.93		3.53		5.35		29.84

		2016-Reconstruction (PBW)		2.38		2.25		1.73		0.00		0.00		1.09		7.03		4.53		0.00		1.99		3.54		1.80		0.62		2.08		29.04

		If its resurfacing the D becomes a B

		If its asphalt restoration the E becomes a C

		If its rehabilitation the D beccomes a C

		If its Reconstruction the E becomes an A

		Revised

				1		2		3		4		5		6		7		8		9		10		11		12		13		14		CW

		E		52.90		115.20		65.60		124.30		113.70		108.60		106.40		120.10		204.00		96.60		104.90		36.00		171.30		120.60		1,540.20		3,157.40

		D		81.10		132.70		92.50		136.70		93.90		114.30		108.00		85.00		154.10		105.00		123.70		103.70		171.40		115.10		1,617.20

		C		424.20		508.60		535.70		461.10		328.90		560.80		494.00		426.90		411.40		461.10		313.40		416.10		519.50		387.30		6,249.00

		B		158.80		158.10		244.40		159.30		153.50		233.20		141.80		218.70		113.10		63.50		63.70		62.30		130.60		105.10		2,006.10

		A		34.10		23.40		53.90		40.40		19.60		53.80		23.40		26.40		26.70		7.20		17.10		7.40		17.30		11.90		362.60

				82.16%		73.57%		84.06%		71.69%		70.74%		79.18%		75.46%		76.62%		60.62%		72.51%		63.29%		77.67%		66.07%		68.15%		73.19%
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Street Maintenance Planning

Objectives: 

1. Extend the life of all streets

2. Attend to unsafe streets immediately and correct their condition as 
required (lower cost - short term if it is soon to be replaced soon in a capital program, 
higher cost - long term if its  replacement is not yet planned take awhile)

3. Maximize lower cost maintenance (general fund) to prevent future higher 
cost replacements (capital funds)

4. Select the most effective, efficient street treatments associated with 
type of street and its condition (See Appendix A for details on treatment types)

5. Treat the number of lane miles needed to meet the Council’s directed 
goal of keeping streets from further degrading (0% degradation)

Note: Not all street maintenance is planned. This allows response to service 
requests throughout the year.  
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Street Maintenance Planning cont.

Annual work plan of street maintenance consists of:

1. Capital programed projects 
2. DWU pipeline replacement projects
3. Street general fund maintenance plan  

How MSS Plans it General Fund Work by:

– Using the streets PCI, candidate streets are evaluated and matched with the most 
effective (adding life to the street) and most cost efficient treatment

– Streets in B – E condition are considered for treatment

– Selected streets are checked against other planned future treatments by DWU or the 
capital program 

– Coordinated with the annual bike lane work plan

– A final selection of streets to be treated includes balancing projects across Council 
Districts



GOAL: Treat 568 lane miles to sustain zero overall degradation in the 
system

FY 15/16 Original FY 16/17 Goal

Source Funding A/B 
Lane Miles 

Treated

C/D/E Lane 
Miles 

Treated

Funding A/B Lane 
Miles Treated

C/D/E Lane 
MilesTreated

Regular Op Budget $36.0M 335 244 $36.0M 335 217 

Additional Street & 
Alley Fund

$16.8M 91 $20.7M 91 

Operating Budget 
Subtotal

$52.8 M 335 335 $56.7M 335 308

06BP & 12BP $66.8M 135 $44.0M* 0 55

CDBG 0 $0.6M 0 2

17BP 0 $27.3M 0 105

MSS Subtotal $66.8 M 135 $71.9M 0 162

DWU $4.2M 98 $4.2M 98

Totals 123.8M 335 568 132.8 M 335 568

Revised Totals due 
to delayed 2017 
Bond Program

123.8M 335 568 105.5M 335 463

*This includes $6.0 M for resurfacing and $38M for reconstruction 18



Effects of Bond Program Delay

• 105 Lane Miles would not be resurfaced in 
FY17

• If left undone, street condition would 
theoretically deteriorate by 0.9% by the 
end of FY17

• Options for making this up are:
– Reappropriate dollars in the FY17 Budget for 

streets

– Double up on capital funds in FY18 
19



Dallas County Partnership Project

• FY 2015-16 - City partnered with County Commissioner  Dr. Theresa 
Daniel to participate in a street maintenance program in County District 1
– Augments the amount of work that the City would do anyway

• Year 1 – County and City split the cost of resurfacing thoroughfares eligible for 
County reimbursement

• Year 2 – Reimbursement funds are used by the City to fund resurfacing of 
additional local streets in County District 1 

• In FY16 the City completed $2.4M in resurfacing projects in County 
District 1
– The County reimbursed the City $1.2M

• In FY17 the City will resurface 10.2 lane miles above the 463 lane miles

• In FY17 the City and County are exploring the expansion of this program 
to other County Districts

• See Appendix B for more details

20



MSS FY17 Work Plan
Street Repair Type FY 16/17

Major Maintenance: Lane Miles Budget (in millions)

Rehabilitation* 30 $4.5

Restoration* 56 $9.2

Resurfacing* 20 $6.6

Partial Reconstruction* 137 $15.6

Partial Reconstruction – Asphalt over Concrete (AOC)* 25 $4.3

Full Depth Asphalt * 60 $2.6

Preventative Maintenance:

Micro Surfacing ** 100 $1.9

Slurry Seal** 235 $3.0

Capital Projects:

Reconstruction* 31 $38.6

Resurfacing* 26 $6

Total 720 $92.3

*Improves street condition   ** Decreases degradation    21

See Appendix C for detailed listing of projects by Council District



Next Steps

• Staff will be working with City Council Members to revise 
the work plan if needed, as shown in Appendix C

• Continue to plan for the next Bond Program

22



23

Questions & Comments
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Appendix A

Street Treatments/Impacts and Cost
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Impacts of Maintenance on Street Condition Ratings

• Proactive maintenance effectively extends life expectancy of streets

• Maintenance work is planned or service request-driven 

– Preventive Maintenance (primarily Full-depth Asphalt/Concrete, Micro 
Surfacing and Slurry Sealing)

– Major Maintenance (primarily Rehabilitation, Restoration, and Partial 
Reconstruction)

• Since most preventive maintenance is performed on satisfactory streets, 
the overall rating does not increase. Preventive maintenance prevents 
deterioration that decreases ratings

• Major maintenance on unsatisfactory streets increases the satisfactory 
overall ratings

Types of Street Treatments



Slurry Seal/MicroSurfacing for 
“B” and “C” rated streets

Micro Surfacing – A treatment for CONCRETE STREETS WITH ASPHALT SURFACE which places a ¼-inch layer of 
crushed stone mixed with asphalt emulsion.  This seals and smooths the surface and conceals scars from previous repairs. It is 
used predominately for higher-traffic-volume streets with curb and gutter. It is more expensive than slurry seal, but cures more
quickly.  This work is outsourced to a specialized contractor – after Streets Services prepares the site (doing minor base repair 
and crack sealing, curb & gutter repair).
Cost:  $19K per lane-mile.  Life: 5-7 years.

Slurry Seal - This treatment for CONCRETE STREETS WITH ASPHALT SURFACE consists of a ¼-inch layer of sand and 
fine stone mixed with asphalt emulsion. This seals and smooths the surface and conceals scars from previous repairs. It is used 
predominately for residential roads with curb and gutter.  The work is outsourced to a specialized contractor – after Street 
Services performs preparation work (such as minor base repair and crack sealing).
Cost:  $13K per lane-mile.  Life: 5-7 years.

Full-Depth Asphalt Repair 
for “C” rated streets

Full-depth Asphalt Repair - A treatment for ASPHALT STREETS to repair the surface and base failures. Repairs are 
typically larger than a pothole, but smaller than either Street Resurfacing or Street Rehabilitation projects.  After the failed area is 
cut square and removed, a new base is placed and compacted and an asphalt surface is put in place.

Cost:  $20.50 per square yard.  Life: 5-7 years. 26

Types of Street Treatments



Partial Reconstruction for 
“C” rated (and some “D” rated) streets

Partial Reconstruction - This is a method used on CONCRETE STREETS. It is
removal and replacement of large, failed sections, including breakout and
removal of old pavement, repair of any base failures, and placing new concrete. To
be a candidate for this repair, residential and thoroughfare streets must have less
than 25% of failed area.
Cost: $67.50 per square yard with curb-and-gutter repair. Life: 10-12 years.

27

Types of Street Treatments



Street 
Rehabilitation for 

“D” rated streets

Street 
Restoration for
“E” rated streets

Rehabilitation - A treatment for ASPHALT STREETS when a large portion of the surface and the base have deteriorated to 
an unsatisfactory level. It includes the full-depth repair of base failures, followed by a chip seal, and a new two-inch layer of 
hot mix asphalt placed over the entire treated segment. Candidate streets are predominately residential asphalt surfaced 
streets without curb and gutter. Cost:  $160K per lane-mile.  Life: 10-12 years.

Restoration - A treatment for ASPHALT STREETS when the entire surface and the base have deteriorated to an 
unsatisfactory level. It includes rebuilding the entire base by recycling the old base and surface materials into a new base,
followed by a chip seal, and new two-inch layer of hot mix asphalt placed over the entire treated segment. Candidate streets 
are predominately residential asphalt surfaced streets without curb and gutter. Cost:  $180K per lane-mile.  Life: 18-20 years.

28

Types of Street Treatments



Resurfacing of Pavement for “D” rated 
streets

Re-Surfacing – This treatment  removes the entire asphalt surface, and pulverizes and recycles the old material with 
new asphalt binder.  The new asphalt surface is then placed over the entire surface, compacted, and smoothed to a 
proper finish.  Curb and gutter repair, if needed, is accomplished with the re-surfacing efforts.
Cost:  $280K per lane-mile.  Life: 15-20 years (with maintenance).

29

Types of Street Treatments



Full Reconstruction for “E” rated 
streets

Reconstruction - This process is the removal of an existing street with extensive failures and/or badly
deteriorated condition. In the process, the pavement is broken and removed (and often recycled), as is
the base. Drainage concerns are addressed with this process. The sub-base may be reconditioned as
needed, then a new base is placed and compacted. The new concrete surface pavement is then
placed, as shown above. The construction work is outsourced under bond-issued funding.
Cost: $1.35 M per lane-mile. Life: 20-50 years (with maintenance).

30

Types of Street Treatments
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Appendix B

Dallas County Partner Projects



FY 2015-2016 PROGRAM WORK - COMPLETED
Dallas County & City / 50-50% Cost Sharing Street 

Projects 
Actual Cost

STREET               SEGMENTS 

Beacon St (S) From Columbia to  Alton $             51,005.65 

Bruton Rd from  Yucca to Hillburn $           208,901.04 

Bruton Rd from Pleasant to McCutcheon $           336,460.43 

Bruton Rd from Riverway to St Augustine $           542,232.91 

Elam Rd from CF Hawn to Jim Miller $           291,361.35 

Ferguson Rd from Sidwin to Pasteur $             64,963.74 

Forney Rd from Wimbelton to Buckner $           254,259.44 

Jupiter Rd from Prelude to Quail $             42,932.48 

Lake Highlands Dr (E) from Easton to Fernald $             70,758.02 

Lake Highlands Dr (E) from  Creekridge to Medlock $           117,200.53 

Lake June Rd from Templecliff to Jim Miller $           164,758.61 

Masters Dr from Shelburne to Ridge Oak $             35,458.20 

Military Pkwy from Lasca to Academy $           105,569.40 

Munger Blvd from Columbia to Reiger $             76,006.35 

Skillman St from Audelia to LBJ Service Rd $           100,728.60 

ALL STREET TOTAL $        2,462,596.75 

DALLAS COUNTY & CITY OF DALLAS AMOUNTS SPLIT
Received County Reimbursement * $  1,145,343.04 

City Cost $  1,317,253.71 

Note:

* From its $1.2m earmarked to contribute in its contract, Dallas County may keep up to $60k; it kept $54,656.96 as its administrative fee 
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ADDED STREETS TO REPAIR – USING DALLAS COUNTY’S 50% 
FUNDING:

$1,145,340

STREET SEGMENTS Cost Lane Miles

Carom Big Thicket to Woodlot $45,577.20 0.3998

Bohannon Pleasant to Holcomb $125,810.40 1.1036

Toland Wilkes to Jim Miller $68,856.00 0.604

Devoon Cir Seco to Cul-de-Sac $23,757.60 0.2084

Trail Masters to Dead End /Alley $151,403.40 1.3281

Woodhill Overpark to Jim Miller $72,481.20 0.6358

San Leandro St Francis to Lakeland $132,468.00 1.162

San Benito Way Breezewood to St Francis $60,454.20 0.5303

Mapleton Oates to Heatherwood $89,273.40 0.7831

Santa Anna Vista Mar to Ruidosa $114,524.40 1.0046

Angora Lakeland to Tavaros $85,921.80 0.7537

Oates Buckner to Peavy $196,387.80 1.7227

TOTAL ESTIMATED PROJECTS’ COSTS $1,166,915.40 10.2361

USE OF DALLAS COUNTY’S 50% CONTRIBUTION $1,145,340.04
CITY OF DALLAS’ NET COST OF PROJECTS $21,575.36

NOTES: 1. These street repairs  are scheduled for summer -fall 2017 
season

2. Streets  are residential and within  Dallas County District # 1 
, from where the funding came 33



FY 16-17 ANTICIPATED REIMBURSMENT AMOUNT FROM DALLAS COUNTY  ($2.64M)
STREETS                                                          SEGMENT

County 
District

Cost Estimate Lane Miles

EVERGREEN HILL RD Sylvan Ave to Knott Pl 4 $81,323.04 0.71336
POINSETTIA DR Coombs Creek Dr to Keats Dr 4 $77,494.92 0.67978
SHERIDAN ST Huron Dr to Mohawk Dr 4 $64,338.70 0.3719
ALGIERS ST Mississippi Ave to Burgess Blvd 4 $76,414.20 0.6703
BEECHWOOD LN Lenel Pl to Midway Rd 4 $136,408.98 1.19657
CHIPPEWA DR Chalk Hill Rd to Clymer St 4 $88,613.34 0.77731

DISTRICT 4 TOTALS $524,593.18 4.40922

HILLTOP ST Military Pkwy to cul-de-sac 1 $212,251.20 0.75804
GREENCREEK DR Oak Creek Cir to Rockbluff Dr 1 $17,598.18 0.15437
OLD MILL LN Nachita Dr (S) to Fostoria Dr 1 $91,903.38 0.80617
BAR X ST 7716 Bar X St to Longhorn St 1 $27,295.02 0.23943
CODY DR Angier Way to Banquo Dr 1 $40,701.42 0.35703
DARBY DR Scyene Rd to Military Pkwy 1 $105,343.98 0.92407
DAVID PHILLIPS ST Dumfries Dr to O B Crowe Dr 1 $68,012.40 0.5966
EVERGLADE RD Menefee Dr to Ponderosa Way 1 $121,405.44 1.06496
OLSON DR Moberly Ln to Eastpoint Dr 1 $137,944.56 1.21004
RICH ST Hollis Ave to Tooms St 1 $38,669.94 0.33921
RUTHERGLEN DR Cedar Run Dr to Pinehaven Dr 1 $77,280.60 0.6779
SHARPVIEW LN Canterview Dr to Dorrington Dr 1 $66,526.98 0.58357
ST FRANCIS AVE Ferguson Rd to Sweetwater Dr 1 $157,294.92 1.37978
SWEETWATER DR Lakeland Dr to Greenmeadow Dr 1 $75,576.30 0.66295
URBAN CREST RD Everglade Rd to Banting Way 1 $77,375.22 0.67873
SAN BENITO WAY White Rock Dr to Breezewood Dr 1 $113,128.40 0.40403
SPRINGHILL DR Westglen Dr to Ferguson Rd 1 $336,445.20 1.20159
WHITTIER AVE Garland Rd to Santa Clara Dr 1 $250,983.60 0.89637
BEECHMONT DR Oates Dr to alley before Ferguson Rd 1 $66,015.12 0.57908
FOXGROVE CIR Vinewood Dr to cul-de-sac 1 $36,651.00 0.3215

DISTRICT 1 TOTAL $2,118,402.86 13.83542

REQUESTED REIMBURSMENT AMOUNT FROM DALLAS COUNTY   $2,642,996.04
Notes:
Projected Dallas County Participation List - $5,400,000 - (50/50 - County $2,700,000 - City $2,700,000)
If monies awarded  to City by Dallas County, these projects are anticipated  to take place in FY 2017-
2018
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Appendix C

MSS 2016/17 Planned Street Maintenance
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POLICE and FIRE PENSION UPDATE

CITY COUNCIL BRIEFING     JANUARY 18, 2017



Current Status of the Dallas 
Police and Fire Pension (DPFP)

Finances

2



Equity Performance: 6.54%
Fixed Income Performance: 13.78%
While these returns are good, they represent only 16.77% of the whole portfolio

We will not know the 2016 return on some other assets for several months 

Asset Class Target Actual (as of 12/31/16)

Equity 25% 6.70%

Fixed Income 28% 10.07%

Real Assets
(incl Real Estate)

25%
(12%)

45.01%
(25.54%)

Private Investments 10% 18.17%

Cash and Cash Equivalents 2% 14.26%

Other 10% 5.79%

Current Investments as of 12/31/16 (unaudited)

3

Historically Out 
of Balance

Made Worse by 
Recent 
Liquidations
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Note:  This slide is taken from a presentation prepared and presented by 
the Dallas Police and Fire Pension, January 12, 2017



Status of Negotiations 
with DPFP Board

5



On December 9, City sent to State Legislature draft legislation designed to:  
Provide a secure, stable retirement for all
Encourage positive financial behavior
Help recruiting efforts - be market competitive
Ensure effective checks and balances
Raise contributions

Resolves $3.5B in unfunded liabilities in 30 years

Funded Ratio immediately Improves 

Taxpayer Plan to Save the Pension

Current: 36%                Immediate: 50%                30 Yrs: 100% 
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Fixing the Features: 
• Recalculating high DROP interest rates, COLAs, and health care 

supplement to rates comparable to other pensions

• Making equity adjustments and requiring DROP balances to be paid as 
annuities rather than lump sums

Current Employees:  
• Changing the retirement age and other benefit calculations

• Increasing Member contributions to 13.5% of computation pay
($53 M annually)   

Taxpayers: 
• Increasing taxpayer contributions to 34.5% of computation pay   

($135 M annually)

City’s Plan to Save the Pension: Who Contributes What
Contributions

$959 M

$926 M

$73 M

$1.6 B 

$4.1 B

7



The DPFP plan:

• Addressed less than half of the liabilities
• Requested $1.1 billion from taxpayers

130% tax increase
Average tax bill from $1,502 to $3,469

On December 17, 2016, voting on the DPFP Plan amendments ended.

DPFP members failed to approve moderate changes to the Plan.  

DPFP Plan Amendment Election Failed

8



DPFP Board Meeting 
January 12, 2017

Action on DROP Withdrawals

9



Deferred Retirement Option Program (DROP): By the Numbers

Source: DPFP as of Nov. 18, 2016
10

9,600 total plan membership
3,025 total retirees
$56,400 average annual pension benefit (Nov 2016)

3,067 number of DROP accounts (both retiree and active)
$597,000 average DROP account value

517 number of accounts over $1M, about 17% of the number of 
DROP accounts

$4.3M highest DROP account value



$520M withdrawals August 19 – December 2 greatly increased the 
vulnerability of the fund

The DPFP Board did not take steps to protect the fund until facing legal 
action:

On December 8, the fund “dropped the gate”

On December 21, the judge allowed the Board to make $2.2 million in    
monthly DROP payments

On January 12, the Board approved a revised DROP distribution policy

2016 Lump Sum Withdrawals

11
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Note:  This slide is taken from a presentation prepared and presented by 
the Dallas Police and Fire Pension, January 12, 2017



As early as 2027, the Pension could be out of money – that’s just        
10 years from now

Recent analysis indicates the fund could actually become insolvent in 
as little as 5-7 years because of DROP withdrawals, liquidation of 
assets, and poor return on investments

Impact of Immediate DROP Withdrawals & the Board’s Action 
on January 12 on Solvency
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Next Steps
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Public Reaction:  Taxpayers are concerned about the prospect of higher taxes, 
further street degradation, or loss of City services

We are keeping the public informed on SaveThePension.com
The Mayor and Council Members are making public presentations

Police and Fire Associations:  Very helpful and supportive of all efforts to save 
the pension.  Recognize current and future sworn employees should be 
protected.

Rapidly Changing Situation

15



We will bring new information to the Council as we can regarding:

Conversations with legislative partners
Ongoing negotiations with the DPFP Board
Planning for possible mediation
Working with police and fire associations
New information on DPFP finances
Further rating agency actions
Other alternatives under development

16

Rapidly Changing Situation



Questions
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APPENDIX

18



19
Note:  Slides in the Appendix are a presentation prepared and presented 
by the Dallas Police and Fire Pension, January 12, 2017
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Memorandum

DATE: January 13, 2017

o. Honorable Mayor and Members of the City Council

SURECT Reality Based Training Center

On Wednesday, January 18, 2017, you will be briefed on the Reality Based Training Center by Deputy
Chief Jeffery Cotner and Lieutenant Matthew Williamson of the Dallas Police Department, The
briefing materials are attached for your review.

Please contact me if you have any questions or need additional information.

£
Eric D. Campbell
Assistant City Manager

[Attachment]

cc: AC. Gonzalez. City Manager
Larry Casto. City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F, Solis, Administrative Judge
Ryan S. Evans, First Assistant City Manager

JiTI A. Jordan. P.E., Assistant City Manager
Mark McDartiel, Assistant City Manager
Joey Zapata, Assistant City Manager
M. Elizabeth Reich, Chief Financial Officer
Sana Syed, Public Information Officer
Elsa Cantu, Assistant to the City Manager— Mayor & Council

CITY OF DALLAS

‘Ca as. The C:ty That rs D:verse, ibrart and Pncqesse’



Dallas Police Department 



 The Department of Justice stated: 
A Reality-Based Training program is 

essential to a law enforcement agencies 
efforts of improving officers’ tactics and 
preparing them for various real-life 
encounters. 

2



 Training that replicates the pressure of real-life 
encounters is the only way to provide officers with the 
experience needed to make the correct decisions while 
under extreme stress. 

 Repetition of training on real-life scenarios provide 
officers with muscle memory that is used during time 
of extreme stress

 Through reality based training officers learn not only 
the correct police tactics to perform, but also how to 
control stress in dangerous situations.

3



 To be effective, the training environment and
scenarios have to be as realistic as possible.

4



5



The Sheriff ’s 

Department of 

Orange County 

operates the Tactical 

Training Center, in 

the City of Orange, 

one of the most 

realistic simulated 

police training 

villages in the 

United States

Orange County

6



Los Angeles PD

• Built in 1998

• Simulation Village, 

has a paved street with 

street signs, gas 

station, bank, bar, 

convenience store, 

hotel, house, and 

coffee shop.
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Frisco Fire Safety 
Town

• 5/8th scale

• Opened January 

2007, the Frisco 

Fire Department 

uses this state of 

the art facility to 

focus on teaching 

students how to 

prevent injuries 

and stay safe. 

10



 Approximately  158,000 square feet.

 8 buildings with streets through and around.

 Secured fencing to enter and exit the site for safety.

 Buildings are multi-use in design.

 Interior walls are moveable and can be changed to 
accommodate training.

 The school house can also serve as a meeting and 
classroom location and has all HVAC.

 The site can be used for a variety of training 
environments.

11



Proposed Design
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Walmart

Home

Bank

Garage

School

Apartment

7-11

Strip Center

280 Feet

660 Feet
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City Council Briefing
January 18, 2017 

Community Development
in Dallas



What we will cover
 Community development overview
 Funding community development
 HUD entitlement grants
 Path forward

2



Holistic Community Development

3

• Community 
Development 
encompasses housing, 
education, health care, 
child care, mobility, 
business development, 
infrastructure, and safety



Community Development Needs 
to Address

4

• Declining income

• Mobility and access to jobs

• Low educational attainment

• Limited English proficiency

• Single mothers in poverty and 
high teen births

• Concentrated poverty

• Children in poverty

• Access to health care and 
healthy food



Dallas in National Context
Poverty in Major Cities

5



Dallas in State Context
Poverty in Major Cities
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Dallas in Regional Context
Poverty in Major Cities
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Declining Median Income

Despite the robust regional economy, Dallas median income 
has continued to decline.
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Dallas Household Incomes

28.6% 27.6%

16.6%

8.8%

18.3%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

Less than $25,000 $25,000 to
$50,000

$50,000 to
$75,000

$75,000 to
$100,000

Over $100,000 Household Incomes

Over half of Dallas households make less than $50,000 per year.

Total 
Households

Less Than 
25,000

25,000 to 
50,000

50,000 to 
75,000

75,000 to 
100,000

Over 
100,000

467,501 131,835 128,095 78,540 42,076 86,955

Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates

Predominance of Lower 
Income Households
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• 263,000 workers leave 
Dallas everyday to fill low-
skill jobs

• Less than 20% of jobs 
are accessible by transit 
in less than 90 minutes

• More than 70% of HUD 
assisted properties are 
unaffordable when 
housing and 
transportation costs are 
combined

Mobility and Access to Jobs
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Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates

Over 27,300 residents were living in poverty despite 
full-time employment.

Employees in Poverty
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25.7% 24.2%

13.0%

29.7% 29.8%

46.0%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

45.0%

50.0%

Dallas Houston Austin

No HS Diploma

College Degree

Dallas has the highest percent of individuals without a high school diploma and 
the lowest percentage of residents who hold a college degree

Unemployed and underemployed people often lack the education/skills/training 
necessary to prosper in this economy

Source: Dallas Independent School District Data Packet for 2015-16 planning 

Low Educational Attainment
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Limited English 
Proficiency - 2014

6,700 or 49% of 
DISD second-
graders have 

limited proficiency 
in English 
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48% of Single Mothers in Dallas live in poverty

Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates

Single Mothers in Poverty
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Zip codes 75203, 75212, 75215, 75216, 
and 75220 have teen birth rates similar to 
Burkina Faso, the Gambia and Somalia.

“...in certain zip codes, a teen 
girl has a higher chance of 
giving birth before age 19 
than ever attending college.”

North Texas Alliance to 
Reduce Teen Pregnancy

High Teen Births
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Concentrated 
Poverty

16

• Concentrated 
poverty is typically 
associated with 
blight conditions



 Per capita income is $12,291

 Unemployment rate is 13%

 Adults not in the workforce can 
exceed 30% in some census 
tracts

17

Challenges of education 
attainment, skills gap, language 
barriers, limited transportation 
options, and childcare costs 
have left many Dallas residents 
behind

HUD RE/CAP Areas



 38% of Dallas children 

live in poverty

 20% have no health 

insurance

 28% have inadequate 

food and nutrition

 160,000 children are 

obese 

 60,000 children have 

asthma

Growing Up In Poverty

18



Dallas Housing Affordability - 2015

 103,800 – Existing affordable housing units occupied by 
low/mod income households 1

 184,900 – Existing unaffordable housing units occupied 
by low/mod income households 2

Notes: 
1. Low/mod income households earn up to $56,320 (80% of the area median income 

for a family of four).
2. Housing is considered unaffordable if households pay more than 30% of their 

income on rent and utilities. This affordable housing need may be addressed 
through a variety of means including new housing construction, existing housing 
rehabilitation or rental assistance.

19
Data Source: American Community Survey 2015 1-year data (Table B25106); Data was interpolated to 
match the low/mod household income range.



 Housing affordability
 Barriers to finding living wage employment 

and decline in median income
 Transportation access and costs
 Family structure
 Physical and environmental conditions found 

in neighborhoods with high concentrations of 
poverty

20

All These Factors Impact 
Drivers of Poverty



Funding for Community Development 
and Addressing Poverty

 Funds from a variety of sources are used to 
address community development needs 
 City funds including General Fund
 State funds
 Federal funds
 Partnerships with other entities

21



City Funds

 City’s total annual operating/capital budget is  
$3.1 billion including $1.2 billion in General Fund
 City budget addresses numerous community 

development needs through Neighborhood Plus, 
social services, recreation services, code compliance, 
public safety, etc.    

 As HUD funds have declined, costs have been 
evaluated and transferred into General Fund

 For public service and oversight costs that are 
capped within HUD grants, additional costs may be 
incurred within General Fund

22



Federal Funds available for Housing 
and Community Development

 U.S. Department of Housing and Urban 
Development (HUD) provides grant funds 
to cities to address housing and community 
development needs

 HUD’s Consolidated Plan includes the 
following four grants: 

23Note:  Details for each grant are included in Appendix A.  



HUD Grant Funds – History
Amounts include CDBG, ESG, HOME, & HOPWA 
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$35.5m

$31.9m

$25.0m

$32.3m

$29.4m$29.3m

$23.6m

$ 
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Dallas will receive  
$25m CDBG, 

HOME, HOPWA, & 
ESG during        
FY 2016-17



Consolidated Plan

5-year Consolidated Plan
(Submitted to HUD Aug 2013)

Annual Action Plans
(Application/budget submitted to HUD to receive annual grant funds)

Year 1
FY 2013-14

(submitted 
Aug 2013)

Year 2
FY 2014-15

(submitted 
Aug 2014)

Year 3
FY 2015-16

(submitted 
Aug 2015)

Year 4
FY 2016-17

(submitted 
Aug 2016)

Year 5
FY 2017-18
(due to HUD  
Aug 2017) 
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Consolidated Plan
 Formula grants are available to cities with population of 

50,000 or more
 Uses latest Census data

 HUD requires a comprehensive 5-year Consolidated Plan 
in order to receive four distinct grants and funds are 
highly regulated  
 Citizen participation
 Environmental review
 Davis-Bacon regulations
 Administrative caps 
 Public Service caps
 Timely expenditure thresholds 
 Long-term compliance and monitoring
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Consolidated Plan

 Sample of grant specific regulations include: 
 CDBG

 Maximum 15% of funds allowed for social services types programs 
(i.e. child care, job training, seniors, etc. )

 HOME
 100% of funds must be used for housing activities
 Minimum 15% of funds must be set-aside for CHDO’s

 ESG
 100% of funds must be used to prevent homelessness or to assist 

those who are already homeless

 HOPWA
 100% of funds must be used to provide support and services to 

individuals (and/or family members) who have a medical diagnosis 
and are low income 

27



Consolidated Plan

 Grants must be used for eligible activities, yet 
there is flexibility for each city to determine local 
needs and uses

 5-year Consolidated Plan must be approved by 
HUD that identifies needs and provides plan
for addressing needs

28



Consolidated Plan 
Needs Assessment

 Identify need for:
 Affordable housing
 Homelessness solutions 
 Special needs
 Other community development challenges

 We consider:
 Public outreach
 Consultation with local agencies
 Demographic and economic data sets
 Housing market analysis
 Assessment of Fair Housing 

29



Consolidated Plan 
Strategic Plan

 Identify and describe how City will address 
needs including:   
 Rationale for establishing identified priorities 

(consistent with analysis in needs assessments and 
market analysis)

 All funds that can be reasonably expected to be 
available, including from HUD and other federal, 
state, and local resources

 Multiyear goals to address priorities  
 Summarize priority non-housing community 

development needs

30



Current Consolidated Plan

 Submitted to HUD in August 2013 
 Covers FY 2013-14 through FY 2017-18
 High priority needs identified in plan 

include: 
 Affordable housing
 Homelessness
 Public services
 Public improvements and infrastructure
 Economic development
 Compliance monitoring and program oversight

31



Annual Action Plan

 5-year Consolidated Plan is carried out through 
Annual Action Plans (includes annual budget)

 Grant funds are budgeted by City and requested 
from HUD each fiscal year 

 Budget must be developed consistent with needs 
and priorities identified in 5-year Consolidated Plan

 Action Plan must be submitted by August 15 of each 
year (for fiscal year beginning October 1) 
 Access to funds is denied if deadline is missed (statutory)

32



Consolidated Plan

5-year Consolidated Plan
(Submitted to HUD Aug 2013)

Annual Action Plans
(Application/budget submitted to HUD to receive annual grant funds)

Year 1
FY 2013-14

(submitted 
Aug 2013)

Year 2
FY 2014-15

(submitted 
Aug 2014)

Year 3
FY 2015-16

(submitted 
Aug 2015)

Year 4
FY 2016-17

(submitted 
Aug 2016)

Year 5
FY 2017-18
(due to HUD  
Aug 2017) 
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Citizen Participation

 HUD requires that allocation of grant funds be 
based on citizen input and needs

34

HUD Requirements City of Dallas

Citizen Participation Plan Citizen Participation Plan

One public input meeting (Minimum) Six public input meetings

One newspaper ad (Minimum) Four newspaper ads

30-day review/comment period 30-day review/comment period

Community Development Commission

Postings on City cable channel, website and social 
media

Postings at City libraries and recreation centers

Other prior year engagement efforts included: 
Ads on Dart buses, TV commercials, water bill 
inserts, etc.



Community Development 
Commission (CDC)

 CDC is a 15 member advisory board; each appointed 
by a Council Member and Mayor

 Duties and functions of CDC include: 
 Carry out objectives of Citizen Participation Plan
 Review and make recommendations on use of HUD 

Consolidated Plan funds
 Review status of unspent funds and make 

recommendations

 During Fall 2016, CDC completed in-depth review 
into current programs/services and provided 
feedback (see Appendix F)
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Community Development 
Commission (CDC)

 CDC regular meetings are held on first 
Thursday each month (except July) 

 CDC also has 6 committees
 Citizen Participation/Policies and Procedures
 Public Services, ESG and HOPWA
 Housing and HOME
 Economic Development 
 Public Improvement 
 Financial Monitoring and Performance Standards

36



FY 2016-17 Consolidated Plan 
Allocation (Source of Funds)  

37

CDBG
$14,997,655 

51%

HOME
$5,132,323 

17%

ESG
$1,211,466 

4%

General Fund
$1,912,551 

6%

HOPWA
$6,409,124 

22%

Note:  Amounts include 
grant, program income, 
and reprogramming. 



FY 2016-17 Consolidated Plan 
Allocation (Use of Funds)
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Financial Assistance to 
Maintain Housing

15%

Financial Assistance to 
Preserve/Repair Housing

22%

Financial Assistance for 
Housing Development

24%

Infrastructure
5%

Youth Services
3%

Seniors Services
1%

Community Courts
3%

Homeless Services
3%

Support Services for 
Individuals with AIDS

5%

Economic Development
1%

Fair Housing
2%

Oversight ‐ HUD Funds
10%

Oversight ‐ General Fund
6%



Consolidated Plan - Staffing

 168 total full-time and part-time positions in FY 
2016-17
 134 Direct Delivery positions
 34 Program Administration positions

 201 total full-time and part-time positions in FY 
2015-16
 157 Direct Delivery positions
 44 Program Administration positions

 This represents a change of 33 fewer positions 
from FY 2015-16 to FY 2016-17
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Consolidated Annual Performance 
and Evaluation Report (CAPER)

 HUD regulations also require an annual report
be submitted by City to HUD which includes:
 Accomplishments and progress made toward

Consolidated Plan goals during previous year
 Full reconciliation of City’s financial records with

HUD financial reporting system
 CAPER due by December 30 of each year

(90 days after end of fiscal year)
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Housing Programs and Results
(FY 2013-14, FY 2014-15, & FY 2015-16)

 29,000 seniors assisted (see Appendix C for details)

 534 children assisted through child care
 444 families became homeowners through mortgage

assistance program
 1,138 homeowners assisted with home repairs
 249 affordable housing units developed (see Appendix D for

details)

 400 adults with disabilities have been trained for jobs
and employed

 22,951 homeless individuals and families assisted
 6,333 person/families with HIV/AIDS assisted

41



Path Forward – Next Steps

 HUD requirements going forward include:
 Submit 5th year Action Plan consistent with current

5-year Consolidated Plan
 FY 2017-18 budget due to HUD August 2017

 Submit new 5-year Consolidated Plan that identifies
current needs & strategic plan for addressing needs
 FY 2018-19 through FY 2022-23 due to HUD August 2018

 Submit 1st year Action Plan consistent with new
5-year plan
 FY 2018-19 budget due to HUD August 2018

42



Path Forward:  Timeline for developing 
new 5-Year Plan & Action Plans 

Annual Action Plan for FY 2017-18 5-year Consolidated Plan for    
FY19, FY20, FY21, FY22, & FY23

Annual Action Plan for FY 2018-19

Fall 2016 CDC deep-dive and feedback 

Jan 2017 Citizen input Hire consultant

Feb 2017 City Manager develops budget Briefing to Council – status and plans

Mar 2017 CDC deliberations Data collection and stakeholder input

Apr 2017 Council deliberations Data collection and stakeholder input

May 2017 Council deliberations Data collection and stakeholder input

Jun 2017 Council adoption of budget Data analysis and compilation 

Jul 2017 Staff prepare documents for HUD Data analysis and compilation

Aug 2017 Due to HUD 8/15/17 Briefing to Council – update

Sep 2017 Identifying gaps and develop strategies

Oct 2017 Prepare draft plan 

Nov 2017 Briefing to Council – draft plan 

Dec 2017 Citizen input on draft plan

Jan 2018 Council adoption of plan Citizen input 

Feb 2018 City Manager develops budget

Mar 2018 CDC deliberations

Apr 2018 Council deliberations

May 2018 Council deliberations

Jun 2018 Council adoption of budget

Jul 2018 Staff prepare documents for HUD

Aug 2018 Due to HUD 8/15/18 Due to HUD 8/15/18
43



Path Forward:  How Do You Picture Dallas 
Housing & Community Development?

44



Path Forward
 Council and citizen input
 CDC in-depth review – Fall 2016 (see Appendix F)

 Briefings
 Quality of Life Committee – November 14th

 Housing Committee – December 5th

 Council – January 4th

 Upcoming input opportunities
 Feedback from Council – now through Spring when City

Manager recommends FY 2017-18 Consolidated Plan budget
 Feedback from CDC – ongoing
 Feedback from citizens – community meetings scheduled for

January
45



Council Input and Questions
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Additional information for each of 
the four grants:  CDBG, HOME, 

ESG, and HOPWA

Appendix A
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CDBG – What is the purpose?

 To develop viable urban communities by
providing decent housing and suitable living
environment, and by expanding economic
opportunities

 Must meet at least 1 of 3 CDBG national
objectives:
 Principally benefit low to moderate income persons
 Aid in prevention or elimination of slum and blight
 Meet needs having a particular urgency
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CDBG – Who is eligible?

 Eligibility is based on specific program
requirements and must meet national objective

 May include:
 Low and moderate income persons who may apply

directly for various services
 Low and moderate income areas
 Services may be provided by both non-profit 501(c)3

organizations and for-profit businesses
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CDBG – What are eligible uses?
(Common) Eligible Uses City Program

Public Services (Not to exceed 15% of grant)

Senior Services Yes

Clinical Health Not in FY 2016-17

Youth Services (Childcare, Afterschool and Summer) Yes

Homeless Services Not in FY 2016-17

Community Courts Yes

Job Training/Workforce Development Yes

English as Second Language Not in FY 2016-17

Offender Re-entry Programs Not in FY 2016-17

Financial Literacy/Education Not in FY 2016-17

Transportation Not in FY 2016-17
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CDBG – What are eligible uses?
Eligible Uses City Program

Homeownership Assistance/Mortgage Assistance Yes

Housing Rehabilitation

Home Repairs Yes

Reconstructions Yes

Acquisition of Real Property Yes

Public Facilities and Improvements

City Infrastructure Improvements Yes

City Facilities Improvements Yes

Non-Profit Public Improvements Not in FY 2016-17

Commercial or Industrial Improvements Not in FY 2016-17

Relocation Assistance Not in FY 2016-17
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CDBG – What are eligible uses?

Eligible Uses City Program
Economic Development 

Technical Assistance & Business Loans Not in FY 2016-17

Job Creation Yes

Elimination of Blight on a Spot Basis Not in FY 2016-17

Planning and Program Oversight (not to exceed 20% of grant)

Plans and studies Not in FY 2016-17

Fair Housing Yes

Program Management and Oversight Yes
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HOME – What is the purpose?

 To provide, develop, support, produce and
expand the supply of decent and affordable
housing

 To serve low and very low-income persons
 Households at 60% of Area Median Income and

below
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HOME – Who is eligible?

 Eligibility is based on specific program
requirements

 May include:
 Non-profit (501(c)3) organizations
 Developers
 Low-income individuals seeking financial assistance to

purchase a home
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HOME – CHDOs
 Community Housing Development Organizations

(CHDOs) are nonprofit housing developers
 HOME regulations require that no less than 15%

of HOME grant funds be reserved for CHDOs
 Funds for operating assistance are limited to no more

than 5% of HOME grant funds

 CHDOs must be certified
 HUD specifically prescribes criteria for certification
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HOME – What are eligible uses?

Eligible Uses City Program
Mortgage assistance for purchase of single family homes for low-
income persons Yes

Housing Development for single family or multi-family, may include:

Acquisition Yes

Rehabilitation Yes

New Construction Yes

Tenant Based Rental Assistance Not in FY 2016-17

CHDO Development Loans (required minimum of 15% of grant) Yes

CHDO Operating Assistance (not to exceed 5% of grant) Yes

City Program Management and Oversight (not to exceed 10% of 
grant) Yes
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ESG – What is the purpose?

 To prevent homelessness and to assist
those already homeless
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ESG – Who is eligible?

 To qualify for assistance individuals must be
homeless or at great risk of becoming
immediately homeless

 Individuals cannot receive funds directly; must
apply through a contracted organization

 Non-profit agencies, 501(c)3 required
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ESG – What are eligible uses?
 Renovation or conversion for use as emergency

shelter
 Rental and utility payments to prevent

homelessness
 Operational costs for shelter or transitional

facilities
 Direct services to clients: drug treatment, legal

assistance, child care, dental/health care,
psychiatric services, and medications
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ESG – What are eligible uses?

Eligible Uses City Program
Renovation or conversion for use as emergency shelter Not in FY 2016-17

Rental and utility payments to prevent homelessness Yes

Operational costs for shelter or transitional facilities Yes

Rapid Re-housing Yes

Street Outreach Yes

Direct services to clients: legal assistance, childcare, drug 
treatment, etc.)

Yes

HMIS Data Collection Yes

Program Administration (not to exceed 7.5% of the grant) Yes
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HOPWA – What is the purpose?

 To provide housing and supportive services to
individuals with AIDS, persons who are HIV
positive, and their families living in the Dallas
Eligible Metropolitan Statistical Area (EMSA)

 Dallas EMSA includes 7 counties: Collin,
Dallas, Denton, Ellis, Hunt, Kaufman, and
Rockwall
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HOPWA – Who is eligible?

 Eligible beneficiaries are low income persons
with AIDS, individuals infected with HIV, and
their families

 Individuals cannot receive funds directly; must
apply through a contracted organization

 Non-profit agencies, 501(c)3 required
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HOPWA – What are eligible 
uses?

Eligible Uses City Program
Financial assistance for rent, mortgage and utilities Yes

Operations costs for housing facilities Yes

Acquisition and repair of facilities to provide housing and services Yes

HIV/AIDS Housing Information and Resource Identification Yes

Support Services (i.e. childcare, adult care, case management, 
meals/nutrition, health care, etc.)

Yes

Program Administration/Project Sponsors (not to exceed 7% of funds 
awarded)

Yes

Program Administration/City of Dallas (not to exceed 3% of the grant) Yes
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Living wage in Dallas

Appendix B
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What about a Living Wage? 

Costs for a Family of Three in 
Dallas County Typical Annual Wages

65

Food$6,704

Childcare$7,977

Medical$6,534

Housing$10,956

Transportation$9,859

Other$4,285

Required Income$46,315

Taxes$5,335

Income Before Taxes$51,650

Required Hourly Wage$24.83

Education, Training, and Library ‐ $47,200

Healthcare Support ‐ $24,600

Protective Service ‐ $37,000

Food Prep, Serving , & Related ‐ $18,620

Office & Administrative Support ‐ $30,920

Production ‐ $30,460

Community & Social Service ‐ $42,580

13%

15%

13%

21%

19%

8%

10%



Additional information regarding 
senior services and programs

Appendix C
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Office of Senior Affairs (OSA)

Purpose of OSA
• To enhance the quality of life for seniors and provide

activities & opportunities that promote active and
healthy aging:

o Resource for seniors, providing outreach and information on
community services

o Case management and referrals to APS, Dallas County Health &
Human Services and other service agencies

o Training and educational programming
o Staff support to 15 member Senior Affairs Commission
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Office of Senior Affairs (OSA)
OSA Programs
• Senior Service Program (CDBG)

o Provides outreach, case management, training, and education
programming

o FY 16-17 Goal: Outreach to 2,000 seniors
o Funding support for Manager I + Caseworker II

• Senior Ombudsman Program (CDBG)
o Provides an organized source for nursing home and long term care

facility residents to voice their concerns and seek resolution to
problems

o Informal solicitation underway w/ vendor selection estimated by
January 2017

o FY 16-17 funding: $50,000
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Office of Senior Affairs (OSA)
OSA Programs
• Senior Dental Program (General Fund)

o Provides dental services to low and moderate-income seniors, aged
60 and above within the city of Dallas

o Implementation by Texas A&M College of Dentistry at:
o Agape Clinic

4104 Junius Street, Dallas, TX 75246

o Dallas Shared Ministries
2875 Merrell Road, Dallas, TX 75229

o Additional location(s) to be consider by vendor

o Contract execution est. December 2016 w/ program start in
January 2017

o FY 15-16 funding: $64,000 – Goal is to serve 330 clients and 660
patient visits

o FY 16-17 funding: $300,000 – Contract award pending expenditure
and evaluation of FY 15-16

69



Office of Senior Affairs (OSA)
OSA Programs
• Senior Medical Transportation Program (General Funds)

o Provides door-to-door transportation services to medical appointments for
low-to-moderate income seniors age 60 and above w/in the city of Dallas

o RFSCP underway w/ bids due by December 15, 2016.  Program
implementation estimated by February 2017

o Service will provide for up to 25 wheelchair &/or ambulatory passenger
trips per day (5 days/week, 7am-6pm)

o Existing Senior Medical Transportation Program was provided in-house
and was terminated September 30, 2016.  New program being
outsourced to achieve greater operating efficiencies

o FY 16-17 funding: $190,000 (RFCSP)
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Office of Senior Affairs (OSA)

OSA Programs
• Senior Employment Training Program (General Funds)

o Provides employment assistance to older adults, age 60 and above, including:
o Job search training seminars
o Job search referrals
o Community presentations
o Employer/Business presentations

o RFCSP estimated late December 2017.  Program implementation estimated by February 2017
o FY 16-17 funding: $88,000

• Home Repair
o Major Systems Repair Program (MSRP) and People Helping People Program – CDBG funds

o provides up to $20,000 in repairs for roof, electrical, plumbing and heating & air
o FY 13-14 funding: $2,374,983 served: 296 seniors
o FY 14-15 funding: $2,405,492 served: 316 seniors
o FY 15-16 funding: $2,405,492 served: 314 seniors

o Emergency repair for seniors and disabled – General Funds
o provides assistance to respond to living situations which call for immediate actions to protect health and

safety
o FY 16-17 funding:  $1,050,604
o FY 16-17 Goal: 140 clients served @ $7,500/client 71



Additional information on the total 
number of housing units 
developed in past 3 year

Appendix D
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Housing Development

249 total units developed in 3 years
• FY 2013-14 = 106 units

– Heroes House I 20 Multifamily Units
– Pleasant Oaks 13 Single Family Units
– Greenleaf 10 Single Family Units 
– Thornton Heights 6 Single Family Units 
– Fair Park Estates 9 Single Family Units 
– West Dallas Scattered Sites 10 Single Family Units
– Ten Land Bank Lots 10 Single Family Units 
– Prairie Creek 15 Single Family Units
– Pittman Place 6 Single Family Units
– Harding 2 Single Family Units
– West Dallas Project 5 Single Family Units
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Housing Development

• FY 2014-15 = 59 units
– Heroes House I 11 Multifamily Units
– Fowlers Place 6 Multifamily Units
– Habitat Jimmy Carter 15 Single Family Units
– West Dallas Project 5 Single Family Units
– Thornton Heights 5 Single Family Units
– Fair Park Estates 4 Single Family Units
– Prairie Creek 10 Single Family Units
– Builders of Hope Rees Jones 3 Single Family Units
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Housing Development

• FY 2015-16 = 84 units
– Serenity Place 23 Multifamily Units
– Habitat Joppa 11 Single Family Units
– Thornton Heights 14 Single Family Units
– Prairie Creek 18 Single Family Units
– West Dallas Project 8 Single Family Units
– Pittman Place 10 Single Family Units 

• Private Leveraging $26,524,363

75



FY 2016-17 HUD Consolidated 
Plan Budget

Appendix E
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FY 2016-17 HUD CONSOLIDATED PLAN BUDGET

Project Name
 Resolution No. 16-1066

Approved 06-22-16 

Community Development Block Grant (CDBG)

CDBG - Public Services
1 After-School/Summer Outreach Program 559,112$  
2 Child Care Services Program 488,826 
3 Senior Services Program 230,143 
4 Community Court Program 753,006 
5 Training and Employment for Adults with Disabilities 25,000 

Total CDBG - Public Services 2,056,087$  

CDBG - Housing Activities
6 Housing Development Support 1,152,459$  
7 Mortgage Assistance Program 1,165,856 
8 Housing Services Program 50,000 
9 Housing Assistance Support 1,703,154 
10 Major Systems Repair Program 2,721,964 
11 People Helping People (PHP) Program 1,019,051 
12 Neighborhood Investment Program -Code Compliance 600,833 

Total CDBG - Housing Activities 8,413,317$  

CDBG - Economic Development
13 Business Loan Program (Program Income) 275,000$  

Total CDBG - Economic Development 275,000$  

CDBG - Public Improvements
14 Neighborhood Plus 1,601,587$  

Total CDBG - Public Improvements 1,601,587$  

CDBG - Fair Housing and Planning & Program Oversight
15 Fair Housing Enforcement 652,085$  
16 Citizen Participation/CDC Support/HUD Oversight 721,050 
17 Housing Management Support 1,278,529 

Total CDBG - Fair Housing and Planning & Program Oversight 2,651,664$  

HOME Investment Partnerships Program (HOME)

1 CHDO Development Loans 1,000,000$  
2 CHDO Operating Assistance 175,000 
3 HOME Program Administration 511,385 
4 Mortgage Assistance Program 957,158 
5 Housing Development Loan Program 2,492,388 

5,135,931$  

TOTAL  2016-17 CDBG INCLUDING REPROGRAMMING   $14,997,655

TOTAL  2016-17 HOME Investment Partnerships Program   $5,135,931
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FY 2016-17 HUD CONSOLIDATED PLAN BUDGET

Project Name
 Resolution No. 16-1066

Approved 06-22-16 

Emergency Solutions Grant (ESG)

1 Contracts - Essential Services 57,737$  
2 Contracts - Operations 92,430 
3 Homeless Assistance Center - Essential Services 148,005 
4 Homeless Assistance Center - Operations 378,279 
5 Street Outreach 50,428 
6 Homeless Prevention - Financial Assistance/Rent (MLK) 30,700 
7 Homeless Prevention - Financial Assistance/Rent (WDMC) 30,700 
8 Rapid Re-Housing - Financial Assistance/Rent 11,000 
9 Rapid Re-Housing - Financial Assistance/Housing Relocation & Stabilizati 281,452 
10 HMIS Data Collection 40,000 
11 ESG Administration 90,735 

1,211,466$  

Housing Opportunities for Persons with AIDS (HOPWA)

1 Emergency/Tenant Based Rental Assistance/Financial Assistance 2,430,204$  
2 Emergency/Tenant Based Rental Assistance/Housing Services 557,000 
3 Housing Facilities Operation 876,000 
4 Supportive Services 1,355,170 
5 Housing Facilities Rehab/Repair/Acquisition 500,000 
6 Housing Information/Resource Identification 168,480 
7 Program Administration/City of Dallas 192,270 
8 Program Administration/Project Sponsors 330,000 

6,409,124$  

TOTAL FY 2016-17 CONSOLIDATED PLAN BUDGET $27,754,176

TOTAL  2016-17 Emergency Solutions Grant   $1,211,466

TOTAL  2016-17 Housing Opportunities for Persons with AIDS   $6,409,124
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Memorandum 

oATE December 16, 2016 

To Honorable Mayor and Members of the City Council 

Community Development Commission Recommendations 
SUBJECT • 

for FY 2017-18 Consohdated Plan Budget 

a 
CITY OF DALLAS 

On behalf of the commissioners of the Community Development Commission (CDC), I provide 
this brief overview of the attached recommendations. To ensure we were proactive in good 
governance and stewardship, this year we began our subcommittee meetings in August for 
Economic Development, Public Improvements, Housing and HOME Programs, Public Services, 
HOPWA and ESG, Financial Monitoring/Performance Standards, and Citizen Participation/Policy 
& Procedures. Our goal was a detailed review of the existing concepts, City partners, and HUD 
compliance/criteria so that we could better assess whether the existing priorities and fund usage 
was optimized. 

In these sub-committee meetings, which continued through November, we received in-depth 
presentations on the current limitations, the areas where funding may exist for similar programs 
in the general fund, and performance metrics. Meeting participants asked many follow-up 
questions and had them addressed. 

Overall , the process was thoroughly educational. We gained a better understanding that with 
current HUD requirements for compliance, often the potential partners are a limited pool and City 
oversight is less expensive than agency administration. As a commission, we still feel that the 
current conceptual priorities for social services of youth, seniors, job development, and affordable 
housing/repairs match the City's rocus. 

We performed a bus tour of several projects and areas including The Bottoms, The Education 
Corridor, and West Dallas Multipurpose Center, and we reviewed infrastructure projects to get a 
hands on feel for their impact on our citizens. 

Each month, we have hosted reports and training from individual departments and initiatives 
including NeighborUp, Neighborhood Plus, the Community Court, Housing, and After School 
programs. We also reviewed important City briefings on housing policy and the Dallas Poverty 
Task Force report, among others. We used this research as a foundation to review the proposed 
budget. 

We have designated three commissioners to serve as liaisons on coalitions that also provide the 
City with guidance on the needs in our community, including the Consortium of Care (COC), Ryan 
White Planning Council, and the Homelessness Commission. We also have commissioners 
serving with Grow South, the DART Citizen Board, and in many other capacities professionally. 

For the following reasons, we are not making many recommendations: 

• With the caps to certain grant funds and the criteria for HUD compliance, there are 
limitations on our ability to fund more social services. As much as we would all like to 
expand CDBG funding to the community, we determined that the existing concepts closely 
mirror the gaps that need funding. 

"Dallas, the City that Works: Diverse, Vibrant and Progressive" 



DATE 

SUBJECT 

December 16, 2016 
Community Development Commission Recommendations 
for FY 2017-18 Consolidated Plan Budget 

• Funds for some of the important focuses exist in the general fund. With limited (and 
constantly diminishing) federal money, we looked to ensure that the programs were 
efficient. 

• There are some city policy restrictions (e.g., Public Improvement funding match) that make 
the agencies less likely to be awarded, and less able to meet, criteria. 

We respectfully submit the recommendations for consideration and would be happy to provide 
additional insights to our goal, process, and results. 

0Js1'.-{~~ 
Kristine Schwope, Chair 
Community Development Commission 

Attachment 

c: Community Development Commission 
A.C. Gonzalez, City Manager 
Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
Ryan S. Evans, First Assistant City Manager 
Eric D. Campbell, Assistant City Manager 

Jill A. Jordan, P.E., Assistant City Manager 
Mark McDaniel, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Sana Syed, Public Information Officer 
Elsa Cantu, Assistant to the City Manager - Mayor & Council 

"Dallas, the City that Works: Diverse, Vibrant and Progressive" 



Community Development Commission Committee Recommendations
of FY 2017-18 Proposed Consolidated Plan Budget for CM

Page 1 of 4

PUBLIC IMPROVEMENT

The committee recommends the CDC continue support for public improvement projects
in the Consolidated Plan Budget in target areas (such as Neighborhood Plus) based upon
the City’s current infrastructure needs. The committee also recommends that the CDC
take a look and consider a new request to the Council to revisit the City’s current policy 

for which CDBG funds may be used to fund public improvement activities for non-profit
organizations, as approved on October 26, 2010 (Council Resolution No. 10-2778).

HOUSING & HOME PROGRAMS

The committee recommends the CDC maintain the efforts to support housing programs
that maintain existing housing stock, opportunities to expand and create new affordable
housing units, and increase the number of the working poor residents to become
homeowners through the current housing activities listed in the 2016-17 adopted CDBG
Budget, which include:

1. Mortgage Assistance Program

2. Housing Services Program

3. Major Systems Repair Program – CDC recommends to increase the deferred
payment loan amount available to homeowners from $20,000 to $35,000 for the
repair and replacement of major systems. The Reconstruction Program was not
recommended for funding due to the cost-per-unit to completely rebuild a house
when extensive repairs were needed. This increase will provide a greater impact
of the number of operational major systems serviced or repaired to a homeowner’s

residential home.

4. People Helping People (PHP) Program

5. Neighborhood Investment Program – Code Compliance

The committee also recommends the CDC continue support for the HOME program
activities which (like the CDBG housing programs) provide opportunities to expand and
create new affordable housing units as well as, increase the number of the working poor
residents to become homeowners, these programs include:

1. CHDO Development Loans and operating assistance

2. Mortgage Assistance Program

3. Housing Development Loan Program



Community Development Commission Committee Recommendations
of FY 2017-18 Proposed Consolidated Plan Budget for CM

Page 2 of 4

In order to receive HOME funds, HUD regulations require that no less than 15% of the
total grant award be allocated for Community Housing Development Organizations
(CHDO’s), which are nonprofit housing developers.

Consistent with Council direction, the committee recommends that staff continue to look
for opportunities to streamline the number of programs – do few things really well and
make a bigger impact, instead of a lot of things that may serve fewer households; and
increase partnerships and leveraging with other funding sources and organizations.

ECONOMIC DEVELOPMENT

The committee recommends the CDC continue support for the Business Revolving Loan
Program. This is a self-sustaining program in that as loan repayments are made, those
repayments are then used to make additional loans to businesses. No new HUD funds
are added each year (as with other grant programs). As outstanding loans have paid off,
additional funds available to make new loans have been reduced. Currently, the program
is bringing in nearly one-half of the amount funding that it has received in previous years.
Over the years, economic development with CDBG funds has also been a challenge,
primarily due to stringent regulations. Each year, new CDBG funds from HUD have
continued to decline and new funding for this program has not been available. The City
has continued its support for small business and creating jobs for low-to moderate income
person through other funds (non-CDBG funds), including:

 Section 108 Loan funds – used for projects such as the Lorenzo Hotel.  Once
completed, this project will provide for approx. 220 jobs to be created for low-to
moderate income persons

 Business Assistance Centers Program – provides support for small business and
individuals seeking to start a business

 Southern Dallas Small Business Loan Program – very similar to the CDBG
Business Revolving Loan Program (except that is also funded by City resources)

PUBLIC SERVICES, HOPWA, & ESG COMMITTEE

The committee recommends the CDC continue to support current programming for CDBG
funded Public Services of the After-School/Summer Outreach Program, Child Care
Services Program, Senior Services Program, Community Court Program and Training
and Employment for Adults with Disabilities program. The committee is responsible for
reviewing and making recommendations for Public Services activities. The Public



Community Development Commission Committee Recommendations
of FY 2017-18 Proposed Consolidated Plan Budget for CM
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Services categories includes part of the CDBG grant and all of the ESG and HOPWA
grants. Under CDBG, the Public Services category has a maximum 15% spending cap.

The committee will continue to follow the lead of the Dallas Poverty Taskforce in
addressing public service and social service needs. The committee discussed and
considered the City’s Child Care program and recognized the program is helping in that
98% of the HUD Child Care monies go to single parents. These parents are provided
funds for their children to attend any daycare center they choose. Income levels checks
are made every 6 months serving 225 units with a staff of 2. The committee did not
consider Admin top heavy. The Committee felt this program assist in the poverty
prevention area.

Another area of Public Services is Senior Services. In this area the HUD funds provide
essential transport necessary for seniors needing transport to pharmacies for medicines,
and to doctor appointments. Transport affected by DART services and even taxi based
services. Seniors are served at the two City owned community centers: West Dallas Multi-
Purpose Center and MLK, Jr. Community Center with assistance from the Senior Source.
Not only are transport issues being addressed, but financial literacy issues are covered
by education in those seeking to dupe seniors in fraudulent schemes and other criminal
activity.

The Community Courts Program, is also a part of CDBG Public Service category. The
Community Courts handles misdemeanor or code offenses; but differs greatly from the
Municipal Courts because they are community-based with a focus of improving
neighborhoods as well as providing social services and support to defendants that are
not available through the municipal court process. In lieu of court costs and fines,
defendants serve community service hours in the community where they committed their
crime. The Court has been successful in leveraging other funds to provide needed
services including a recent award for a Drug Court treatment grant and funds for Veterans.
The court also assists with transportation by providing bus tokens with DART and the
programs van transport as needed.

The Training and Employment for Adults with Disabilities is a workforce development
programs specifically designed to assist people with disabilities. The service provider,
Citizens Development Center leverages a small amount of CDBG funding to provide
assistance to over 100 eligible program participants each year.

Regarding the two other Consolidated Plan grants, Emergency Solutions Grant (ESG)
and Housing Opportunities for Persons with AIDS (HOPWA):

HUD regulations require that budget allocations for ESG are in collaboration (and
consistent with priorities established by) the Continuum of Care (CoC). The CoC an
organized group of service providers who plan comprehensive and long-term solutions to
addressing the problem of homelessness in our community.
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Unlike the other three grants of the Consolidated Plan, HOPWA funds are awarded to
serve a seven (7) counties, including: Collin, Dallas, Denton, Ellis, Hunt, Kaufman, and
Rockwall.  Because Dallas is the largest city in the HUD defined area, Dallas serves as
the eligible applicant for the entire area. Budget allocations for the HOPWA grant are
consistent with priorities identified in the comprehensive HIV/AIDS needs assessment
conducted the Ryan White Planning Council of the Dallas area (RWPC). The RWPC is
an organized group of service providers who plan comprehensive and long-term solutions
to addressing the problem of individuals and families impacted by HIV/AIDS in our
community.

Both the CoC and the RWPC meet on a monthly basis and CDC liaisons attend the
monthly meetings. Given the focused collaborative efforts of these two organizations on
specifically targeted populations, the committee recommends continuing these
partnerships.

FINANCIAL MONITORING COMMITTEE

The committee recommends the CDC continue funding these HUD compliance
requirements. Unlike some of the other programs or services, reduced funding in this
category does not remove or reduce the City’s obligation to meet HUD requirements and
maintain compliance. Staff is encouraged to continue to seek efficiencies and to right-size
budgets to the fullest extent possible each year to reduce unspent funds at the end of the
year. All unspent funds are re-budgeted for other uses in non-capped program categories
during the next year’s CDBG budgeting process.

This committee is responsible for the Planning and Program Oversight category of the
CDBG budget, which has a maximum 20% spending cap. HUD requires that the City
maintain compliance with applications rules and regulations. In order to receive
Consolidated Plans, the City must certify that it will Affirmatively Further Fair Housing.
Fair housing costs are also applicable toward the 20% spending cap. Currently, the City
funds fair housing, citizen participation, budgeting, reporting and compliance monitoring
and oversight in this category. These activities are administered by three (3) departments:
Fair Housing, Housing/Community Services and the Community Development section of
OFS.
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