
Memorandum

DATE October 12, 2018 
CITY OF DALLAS 

TO 

Honorable Members of the Government Performance & Financial Management 
Committee: Jennifer S. Gates (Chair), Scott Griggs (Vice Chair), Sandy Greyson, 
Lee M. Kleinman, Philip T. Kingston, Tennell Atkins, Kevin Felder  

SUBJECT Dallas Police and Fire Pension Annual Report 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

On October 15, 2018, Kelly Gottschalk, Executive Director of the Dallas Police and Fire 
Pension, will brief the Government Performance & Financial Management Committee on 
the Dallas Police and Fire Pension Annual Report. I have attached the briefing materials 
for your review. 

Please let me know if you have any questions. 

M. Elizabeth Reich
Chief Financial Officer

Attachment 

c: Honorable Mayor and Members of City Council 
T.C. Broadnax, City Manager
Chris Caso, City Attorney (Interim)
Carol A. Smith, City Auditor (Interim)
Bilierae Johnson, City Secretary
Judge Preston Robinson, Administrative Judge

Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Majed A. Al-Ghafry, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
Directors and Assistant Directors 



Dallas Police and Fire Pension 
Annual Report

2017 Financial Review

City of Dallas: Government Performance 
and Financial Management Committee

October 15, 2018



Audit and Annual Report Status

• Board is scheduled to review and approve the draft audit 
and draft Comprehensive Annual Financial Report (CAFR) at 
the October 10th Board meeting.

• Reporting was delayed due to the delay in the reporting 
from two private asset managers.  These assets represent 
approximately 9% of the total portfolio.

• Once the audit and CAFR are finalized the City will be 
provided a copy and the CAFR will be posted on the DPFP 
website.  

• The actuarial valuations and GASB reporting are complete. 
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Membership Data

Source:  Segal’s Annual Valuation Summary as of January 1, 2018 3



Fiduciary Net Position
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Fiduciary Net Position
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Pension Liability
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Distributions Paid to Members
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Asset Allocation by Asset Class
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Asset Returns

Source:  Segal’s Annual Valuation Summary as of January 1, 2018 9



Funded Percentage

Source:  Segal’s Annual Valuation Summary as of January 1, 2018 

January 1, 2018 Projected Funded Period 45 years, 2063
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Pension Liability – GASB No. 67

Source:  Segal’s Annual Valuation Summary as of January 1, 2018 
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Importance of City Hiring Plan Payroll Estimates

Taken directly from Segal’s Annual Valuation Summary as of January 1, 2018 Presentation 
to the Board: 
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Projected Funded Percentage at City Hiring Plan Levels
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Projected Funded Percentage based on Actual Payroll
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Summary Regarding Projected Funding Percentages

• The Projected Funded Percentages are based on the 1-1-2018 Actuarial Valuation 
and assumes all assumptions are met.

• Even if all assumptions are achieved the funding level of the Plan is fragile.
• The funded percentage is projected to decline for the next 15 years before it 

begins to increase.
• The funded percentage is projected to be below 40% for 6 years and below 50% 

for 26 years.
• If the City does not meet the Hiring Plan projections, and remains on the same hiring 

path (1-1-2018 Valuation Payroll inflated by the 2.75% payroll growth assumption) 
the projected results are as follows:

• The funded percentage is projected to drop below 40% funded in 2026.
• The funded percentage is projected to be below 40% for 38 years.
• The funded percentage is projected to be below 30% for 22 years.
• The funded percentage is projected to drop to a low of 25.85% in 2047 before it 

begins to increase to a 33% funded level in 2063. 
• As we knew when HB 3158 was passed, HB 3158 created a path to solvency but the 

path is narrow with many risks and little room for error.  Any early disruption in 
achieving the assumptions (both investment returns as well as hiring projections) 
could have a catastrophic impact on the funding of the plan.  
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