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What is Community Policing 2.0?

• Implemented Fall 2011 and each year thereafter through 2013.

• DPD’s efforts to keep all officers connected to the community

through front line fundamental police work in the Patrol Bureau.

• Patrol Bureau receives additional officers and sergeants from

non-patrol bureau positions within the department to assist with

call answering.

• CP 2.0 officers work for two consecutive weeks at one of the

seven Patrol Bureau divisions which they select during the CP 2.0

bid process.

• Recent revision allows up to five officers to work the

Communications Division at the Phone Expeditor’s desk

addressing Priority 3 and 4 calls.
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Community Policing 2.0 Goals

• To assist and improve all seven Patrol Bureau divisions’ response

times to Priority 1, 2, 3, and 4 calls.

• With 911 call loads managed more effectively (calls not pending to

be dispatched), current patrol officers have more time for

proactive/self-initiated enforcement work.

• Proactive enforcement activities focused on high crime areas

(typically TAAGs) is the most effective manner to reduce violent

and property crime.
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Who Participates in CP 2.0?

• All non-patrol bureau officers at the rank of sergeant and below.

Current CP 2.0 bid exemptions:

• Light Duty Personnel

• Restricted Duty Personnel

• Narcotics Division 

• Vice Unit (Limited) 

• Love Field Unit

• Metro Unit

• Gang Unit

• Traffic Unit – Temporarily Exempt
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When does CP 2.0 Occur?

• The first half of 2016, the two week CP 2.0 rotations were

scheduled to start February 8th, February 22nd, March 7th, March

21st, April 4th, April 18th, and May 2nd.

• CP 2.0 officers are scheduled to work 4:00 p.m. – 12:00 a.m.

• 3rd Watch hours are typically highest for 9-1-1 call load and violent

crime.

• The second half of 2016, May 16th – August 28th are under

consideration for rotation start dates.
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Officer Training for CP 2.0

Patrol Duty Refresher Training 
8 hours at the DPD Academy

• Message from the Chief 

• Body Worn Camera & L3 Vehicle Dash Camera Refresher  

• Patrol Procedures – Field Based Reporting (FBR)

• MDC, Report Writing, Arrest Procedures, Jail Procedures

• Reality Based Training - Rapid Rescue

• Family Violence Update PowerPoint 

• Reality Based Training - De-escalation

• Blue Team (Use of Force Reporting) PowerPoint
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CP 2.0 

Response Time Comparison
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March, 1 through 24

February, 1 through 29

Non-Critical  60.65 

Non-Critical 49.99



Officers’ Activity

• Officers assigned to CP 2.0 perform a number of functions during 

their assigned periods: 

- 911 call response in the field

- Station security (allowing patrol officers to resume regular patrol duties)

- Paddy wagon (prisoner transport) duties

- Communications Division Phone Service Expeditor – working on 

Priority 3 and 4 calls

- Communications Division Service Desk

• CP 2.0 officers responded to 5,128 calls for police service and 

made 95 felony arrests through March 18, 2016.
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Summary
• Recent analysis showed 54% of violent crime occurred during 3rd

watch hours.

• Violent crimes such as shootings, cuttings, family violence

assaults, and robberies of businesses and individuals require

more officers and time to address than other types of 911 calls.

• Manpower need is compounded by spikes in 911 call loads

during 3rd watch hours.

• CP 2.0 officers have provided a much needed boost to Patrol

Bureau manpower during critical 3rd watch hours.

• Going forward, the need to incorporate CP 2.0 officers into patrol

duties will remain in order to continue DPD’s effort to connect to

the community, reduce 911 call response times, and reduce

crime.
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Questions?
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