




 

          

Public Safety Committee  
 Meeting Record 

 

The Public Safety Committee meetings are recorded.  Agenda materials are available online at www.dallascityhall.com.   
Recordings may be reviewed/copied by contacting the Public Safety Committee Coordinator at 214-670-3316. 

 
Meeting Date:  Monday, April 11, 2016       Convened:  11:01 A.M.     Adjourned:  12:02 P.M. 
 
Committee Members Present: Committee Members Absent: 
Council Member Adam Medrano, Chair  
Council Member B. Adam McGough, Vice Chair  
Council Member Sandy Greyson Other Council Members Present: 
Council Member Tiffinni A. Young  
Council Member Jennifer S. Gates  
Council Member Philip T. Kingston  
 
Staff Present:  
Assistant City Manager Eric D. Campbell, CMO Executive Assistant City Attorney Tammy Palomino, CAO 
(I) Fire Chief Tommy Tine, DFR Assistant Chief Daniel Salazar, DFR 
Police Chief David O. Brown, DPD Communications Specialist Shawn Kelley, DFR 
Deputy Chief Vernon Hale, DPD Assistant Chief Ted Padgett, DFR 
Deputy Chief Paul Stokes, DPD Battalion Chief Trixie Lohrke, DFR 
Director David Cossum, SDC Deputy Chief Tameji Berry, DFR 
  
AGENDA: 
 
Call to Order 
 
1. Approval of Minutes from the March 28, 2016 Public Safety Committee Meeting 

Presenter(s):  Council Member Medrano, Chair 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
The original motion was made by Council Member Kingston and seconded by Council Member McGough, Vice Chair, to 
approve the March 28, 2016 minutes as is.  Council Member Greyson requested edits to the description in item number 7 in 
regards to Council Member Kingston’s comments.  Council Member Kingston moved to reconsider and it was seconded by 
Council Member Greyson.  A motion was made to move to amend the minutes to say “recommended” instead of “moved”. 

 
Motion made by:  Council Member Kingston Motion Seconded by:  Council Member Greyson 
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 

http://www.dallascityhall.com/
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2. Tobacco & Paraphernalia Shops 

Presenter(s):  Director David Cossum, SDC 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
This briefing provided the committee with information on the current language for Dallas City Code Chapter’s 51A (general 
merchandise or food stores) and Chapter 12B (registering convenience stores).  Staff discussed a 2-prong approach to 
potentially solve the issues that surround illegal activities and lack of registration or compliance with Chapter 12B (1) add 
tobacco products to the convenience store goods definition in Chapter 12B and/or (2) create a paraphernalia shop use in 
Chapter 51A.  Staff is seeking direction from the committee.  A motion was made to move forward with both of the 
recommendations. 

 
Motion made by:  Council Member Young Motion Seconded by:  Council Member McGough, Vice Chair 
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
3. Portable Radio Inventory 

Presenter(s):  Communications Specialist Shawn Kelley, DFR 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
This briefing provided the committee with an overview of DFR’s portable radio inventory. 

 
Motion made by:  Motion Seconded by:  
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
4. Dallas Firefighter’s Museum 

Presenter(s):  Battalion Chief Trixie Lohrke, DFR 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
This briefing provided the committee with an update on the Dallas Firefighter’s Museum.  Council Member Greyson 
suggested that the committee take a tour of the museum.   
 
Motion made by:  Motion Seconded by:  
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
5. Administrative (Fire) Reports 

Presenter(s):  Deputy Chief Tameji Berry, DFR 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
This informational memo provided the committee with an update on fire incidents during the period of January 26, 2016 thru 
March 15, 2016. 

 
Motion made by:  Motion Seconded by:  
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  
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6. Upcoming Agenda Item(s) 

Presenter(s):  Council Member Medrano, Chair 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
A motion was made to move forward to full council for approval. 

 
Motion made by:  Council Member Greyson Motion Seconded by:  Council Member Young 
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
 
 
 
 APPROVED BY:  ATTEST: 
 
 
 ___________________________________  ___________________________________ 
 Adam Medrano, Chair  Crystal Lee, Coordinator 
 Public Safety Committee  Public Safety Committee 
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CRIME TYPE

ACTUAL 
YTD

ACTUAL 
LYTD

% CHG 
YTD

6 yr % 
Change

12 yr % 
Change EOY2015 Previous 

Low Year

Violent Crimes
Murder 45 26 73.08% -18.07% -39.82% 0.11 1957
*Sexual Assault 177 177 0.00% * * 0.61 *
Robbery 1,036 901 14.98% -24.07% -47.54% 3.24 1972
     Business 199 138 44.20% -41.79% -51.67% n.c. n.c.
     Individual 837 763 9.70% -19.28% -46.66% n.c. n.c.
Aggravated Assault 1,042 801 30.09% -3.10% -51.17% 3.06 1967

Total Violent Crime 2,300 1,905 20.73% -11.57% -46.41% 7.01 1968

Non-Violent Crimes
Burglary 2,609 2,417 7.94% -42.76% -49.28% 8.63 1964
     Business 770 808 -4.70% -30.54% -51.74% n.c. n.c.
     Residence 1,839 1,609 14.29% -46.68% -48.18% n.c. n.c.
Theft 6,368 6,168 3.24% -37.14% -55.47% 20.22 1963

Auto Theft 1,704 1,821 -6.43% -27.36% -56.40% 5.89 1976
Total Non-Violent 10,681 10,406 2.64% -37.24% -54.25% 34.74 1963
  

Total Index Crimes 12,981 12,311 5.44% -34.02% -53.10% 41.75 1964

Source: Submitted UCR Data 
*Sexual Assault reflects 2014 UCR new definition
** Previous Year Low prior to 2007

         PUBLIC SAFETY COMMITTEE BRIEFING
JAN 1 2016 - March 31 2016

Crime Rate 



Source: Internal UCR Data, Monthly Preliminary Crime
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2016
Response Time Report 

Year Report
Type

Priority 1
Response Time

Priority 2 
Response Time

Priority 3
Response Time

Priority 4
Response Time

Sworn Strength 
(Actual)

Officers
Per 1,000 

Population

2016
Year to Date
Jan. 1- April 21 7.58 16.32 44.63 58.91 3,490 2.67

2016
Month to Date 

April 1 – 21 8.00 16.66 43.58 57.91 3,490 2.67

2016
Daily
April 21 7.63 16.55 46.93 55.50 3,490 2.67

Year Priority 1 
Response Time

Priority 2 
Response Time

Priority 3 
Response Time

Priority 4 
Response Time

Sworn Strength 
(Actual)

Officers
Per 1,000 

Population
2001 8.07 15.57 - - 2,880 2.37
2002 8.24 16.27 28.22 55.22 2,900 2.34
2003 8.24 18.10 30.97 63.35 2,981 2.42
2004 8.40 19.11 32.48 67.97 2,964 2.41
2005 8.30 18.57 32.99 63.94 2,932 2.38
2006 8.32 18.53 30.74 52.82 2,972 2.38
2007 8.50 17.57 33.31 59.07 3,018 2.44
2008 7.25 13.91 27.90 43.46 3,186 2.50
2009 7.07 12.10 25.69 45.15 3,389 2.63
2010 6.32 10.54 21.75 34.62 3,597 3.00
2011 6.32 11.45 25.58 40.61 3,690 3.02
2012 6.80 12.44 31.32 48.35 3,511 2.83
2013 7.34 14.32 38.88 61.13 3,519 2.80
2014 7.63 16.55 52.42 78.21 3,496 2.75
2015 8.09 19.59 65.18 89.27 3,523 2.73

2001 – 2015
Response Time Report 
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Questions?
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Appendix 
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Lowest Homicide
Rates on Record

Year Homicide
Rate

1930 .077

2014 .091

1957 .104

2015 .106

2011 .109

2013 .114

1931 .114

1952 .117

1958 .121

1951 .123

1955 .123

Number of Homicides 
2004 - 2015

Year Number of
Homicides

2004 248

2005 202

2006 187

2007 200

2008 170

2009 166

2010 148

2011 133

2012 154

2013 143

2014 116

2015 136
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2014 Total Crime Uniform Crime Report 

Rank City Overall Crime 
Per 1,000 Population

1 New York 21.99
2 San Diego 23.40
3 Los Angeles 26.19
4 Chicago 40.10
5 Dallas 42.54
6 Phoenix 42.96
7 Philadelphia 44.09
8 Houston 56.85
9 San Antonio 59.57
10 Detroit 68.06

Source: 2014 Uniform Crime Reports  Comparison of total part 1 offenses for each year. According to the FBI, caution is advised comparing 
statistical data specific to each jurisdiction. 
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Texas

Rank City Total Crime  
% Change 

1 DALLAS -52.84%

2 PLANO -41.50%

3 EL PASO -31.81%

4 ARLINGTON -29.69%

5 LAREDO -28.39%

6 CORPUS CHRISTI -28.18%

7 HOUSTON -12.35%

8 FT WORTH -12.17%

9 AUSTIN - 9.68%

10 SAN ANTONIO - 5.71%
Source: 2014 Uniform Crime Report
According to the FBI, caution is advised comparing statistical data specific to each jurisdiction
Fort Worth data - fortworthpd.com

Nationwide

Rank City Total Crime  
% Change

Years 
Consecutive 
Reduction

1 DALLAS -52.84% 11

2 LOS ANGELES -44.58% 11

3 DETROIT -44.22% 7

4 SAN DIEGO -40.41% 6

5 CHICAGO -40.07% 4*

6 PHOENIX -38.89% 5

7 NEW YORK -21.13% 7

8 PHILADELPHIA -17.25% 2

9 HOUSTON -12.35% 2

10 SAN ANTONIO - 5.71% 3
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Type 1

Type 2

Type 3

Type 4

Type 5

Emergency Calls 
Goal – 8 Minutes or Less

Ex. Shooting, Cutting, Disturbance Active 
Shooter Foot, Kidnapping in Progress 

Prompt Calls
Goal – 12 Minutes or Less

Ex. Robbery, Fire, Criminal Assault 

General Services Calls 
Goal – 30 Minutes or Less

Missing Person, Intoxicated Person, 
Drug House, Burglary (recent)

Non-Critical Calls
Goal – 60 Minutes or Less 

Ex. Disturbance (Loud Music), Theft, Burglary 
(Unknown when occurred), Animal Complaints, 

Criminal Mischief, Panhandling

Telephone Service Calls*
Ex. Lost Property,  Theft from Person or 

Service, Criminal Mischief, Want to Locate or 
Non-Critical Missing Person 
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Crisis Intervention Homeless Initiative - An interdepartmental initiative
between DPD, Crisis Intervention caseworkers & Streets Department
personnel to remove homeless encampments and provide homeless
individuals access to mental health treatment & shelter services.

Homeless Initiatives 
Council
District Councilmember 2016

YTD 2015

1 Griggs 1 3

2 Medrano 11 222

3 Thomas 0 8

4 King 2 13

5 Callahan 12 7

6 Alonzo 3 34

7 Young 0 100

8 Wilson 6 20

9 Clayton 2 1

10 McGough 3 16

11 Kleinman 1 14

12 Greyson 0 0

13 Gates 0 1

14 Kingston 0 1

Total 41 440

311/ CRMS Requests 
Council
District Councilmember 2016

YTD 2015

1 Griggs 8 18

2 Medrano 72 144

3 Thomas 1 3

4 King 4 12

5 Callahan 5 8

6 Alonzo 14 34

7 Young 11 57

8 Wilson 4 30

9 Clayton 12 12

10 McGough 9 15

11 Kleinman 5 6

12 Greyson 0 3

13 Gates 5 11

14 Kingston 7 59

Total 157 412
311/Customer Request Management System – Non-emergency service 
requests pertaining to Homeless Encampments.
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Note: Criminal Trespassing Activity – Offenses where a criminal trespass 
warning has been issued and/or an offense has occurred. 

Criminal Trespassing Activity
Council
District Councilmember 2016

YTD 2015

1 Griggs 23 116

2 Medrano 136 591

3 Thomas 19 110

4 King 52 229

5 Callahan 7 57

6 Alonzo 69 218

7 Young 71 198

8 Wilson 55 234

9 Clayton 31 121

10 McGough 34 127

11 Kleinman 42 66

12 Greyson 42 31

13 Gates 37 98

14 Kingston 120 277

Total 738 2,473

Panhandling Citations  
Council
District Councilmember 2016

YTD 2015

1 Griggs 12 33

2 Medrano 219 308

3 Thomas 9 36

4 King 13 73

5 Callahan 7 43

6 Alonzo 209 521

7 Young 68 275

8 Wilson 35 226

9 Clayton 133 143

10 McGough 164 184

11 Kleinman 35 57

12 Greyson 34 36

13 Gates 80 163

14 Kingston 128 198

Total 1,146 2,296
Note: Panhandling Initiative began February 1, 2016
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*Note - Data only reflects the number of cases worked, does not reflect additional activity such as inspections, citizen contact, etc. 

2015
Council
District Councilmember Open

Cases
Closed
Cases

1 Griggs 1 1

2 Medrano 11 9

3 Thomas 2 1

4 King 5 9

5 Callahan 1 0

6 Alonzo 8 0

7 Young 16 13

8 Wilson 2 5

9 Clayton 4 3

10 McGough 5 7

11 Kleinman 8 1

12 Greyson 4 3

13 Gates 0 4

14 Kingston 5 0

Total 72 56

2016
Council
District Councilmember Open

Cases
Closed
Cases

1 Griggs 1 0

2 Medrano 3 0

3 Thomas 1 0

4 King 10 0

5 Callahan 0 0

6 Alonzo 7 0

7 Young 7 0

8 Wilson 4 0

9 Clayton 1 0

10 McGough 7 0

11 Kleinman 1 0

12 Greyson 1 0

13 Gates 2 0

14 Kingston 2 0

Total 47 0
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Crisis Intervention 
Homeless Encampment Activity

Council
District Councilmember 2013 2014 2015 2016

YTD

1 Griggs 82 52 50 0

2 Medrano 71 52 65 2

3 Thomas 42 35 46 1

4 King 2 5 64 1

5 Callahan 47 39 99 1

6 Alonzo 28 40 64 8

7 Young 116 80 117 5

8 Wilson 64 67 64 2

9 Clayton 104 86 30 0

10 McGough 140 139 49 19

11 Kleinman 97 92 67 11

12 Greyson 201 175 4 2

13 Gates 116 117 42 0

14 Kingston 73 43 33 0

Total 1,183 1,022 794 52

Note: Gang Offenses are defined as involving any persons (complainant or suspect) who are listed in the Texas Gang database as a known Gang member.
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Crisis Intervention 
Homeless Encampment Activity

Unit Activity 2010 2011 2012 2013 2014 2015
2016
YTD

Arrest Assist N/A 170 479 209 154 86 52

City Arrest N/A 179 514 171 80 65 36

Felony Arrest 81 114 302 258 191 192 57

Investigative Arrest N/A 134 N/A 167 77 92 24

Search Warrant N/A 7 N/A 23 N/A 19 0

Calls N/A 302 1,044 1,083 579 889 157

Citations Hazard N/A 45 85 88 39 45 18

Citations Regular N/A 147 338 254 132 75 33

GangNet Entries N/A N/A N/A 904 332 209 34

Drugs N/A 102 249 126 67 90 14

Guns 99 86 168 54 25 101 5

Vehicles Seized 4 16 0 4 2 22 1

Cash Seized $75,000 $59,000 $153,000 $58,000 $680,000 $604,500 $56,000

Traffic Stops N/A 1068 3113 1419 541 419 216

Ped Stops N/A 754 3713 1806 1714 1385 418

Gang Cards 114 514 1929 976 579 453 158

Offenses Cleared 92 159 152 136 106 54 26

Cases Filed 101 155 83 92 83 68 30

Cases Assigned 272 199 118 211 205 164 53

Gang Offense Tracking System 2,471 1,807 1,464 882 650 430 127

Gang Unit Action Request 147 302 N/A 82 23 24 5

Warrants Filed N/A N/A N/A 0 27 12 10

School Contacts N/A 20 N/A N/A N/A 178 10

Statements Taken N/A N/A N/A N/A N/A 49 13 17
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Program Description and 
Safety Statistics

• Why have the Safelight Program?
• Enforcement Actions
• Definitions
• Safelight Program Statistics
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Why have the Safelight Program?

Problem:
High number of right angle collisions and related 
injuries/fatalities due to drivers running red lights

Purpose:
Improve public safety by increasing enforcement of red 
light laws in conjunction with public awareness to 
modify driving behavior

Solution:
Deployment of red-light photo enforcement system and 
citation issuance



Enforcement Actions

Prior to the Safelight Program 
Police Officers targeted traffic enforcement at specific 
intersections to address significant numbers of 
accidents, fatalities and injuries

Today
The red-light photo enforcement system is a force 
multiplier allowing police officers to focus on call 
answering and investigative duties
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Definitions
• Intersection

Where two or more roads meet.

• Approach
A section of a road that leads to an intersection. For example an intersection 
where two roads crossover each other would have four approaches: a north, south, east, and 
west.

• Camera approach
The side of the intersection where an automated red light camera is 
located on the approach. Each approach requires an individual 
camera.

• Camera locations
Camera sites are assigned by approach versus by intersection. An 
intersection normally has a single camera on one approach. A few 
intersections have more than one camera  with each camera on a 
different approach.
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Definitions (continued)

Eastbound Forest 
Approach

(Camera Approach)

Northbound 
Abrams 
Approach

Southbound 
Abrams 

Approach
Westbound 
Forest
Approach
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Safelight Program Statistics
9 Year Post Safety Report 

Crashes – Camera Approaches of intersections with camera locations

Post 9 year results at 32 camera approaches:
• 63% average reduction in crashes caused by red light running

• 72% of these approaches showed reductions or no change in red-light 
related crashes

Crashes – All Approaches of intersections with camera locations

Post 9 year results at 30 intersections:
• 48% average reduction in crashes caused by red light running

• 93% of these approaches showed reductions or no change in red-light 
related crashes
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Safelight Program Statistics 
(continued)

7 Year Post Safety Report 

Crashes – Camera Approaches of intersections with camera locations

Post 7 year results at 11 camera approaches:
• 53% average reduction in crashes caused by red light running 

• 91% of these approaches showed reductions or no change in red-light 
related crashes

Crashes – All Approaches of intersections with camera locations

Post 7 year results at 10 intersections:
• 21% average reduction in crashes caused by red light running

• 60% of these approaches showed reductions or no change in red-light 
related crashes



Contract Highlights

• Contract Changes
• Collection Enforcement Tools
• Negotiated Benefits
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Contract Changes
Provision Current Change
Term Expires – March 2017 Expires – June 2017

Collection Enforcement Tool Credit Marking Vehicle Registration Hold

Camera End Date Expires – December 2016 Expires – March 2017

Collections End Date Expires – March 2017 Expires – June 2017

Camera Phase Down Maintain 60 sites Phase down to 50 sites

Collections Warranty 65% 65% (no change or greater)

Camera Uptime Penalties $100/$500/$1,000 $100/$250/$750

Delinquent Collections 30% fee 30% fee (no change)



Collection Enforcement Tools
Credit Marking – (effective from program inception until 
June 1, 2016)

Reporting to credit bureaus on delinquent payment status of 
citations
– Credit bureaus have provided notice that they will no 

longer honor credit marking requests and will remove the 
existing markings

Vehicle Registration Hold – (effective as of June 2, 
2016)

Withhold annual registration of vehicles due to delinquent 
payment status of citations

• Currently used by Municipal Courts

11
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Negotiated Benefits

As part of the agreed upon plan to prepare for the 
end of contract, the following changes will occur:

• Camera Phase down
– Allows for extended camera activity for (3) months within 

the existing contract award amount
– Estimated savings (approximately $600k)

• Extended Term
– Allows for additional time to plan, engineer and procure 

the new red-light photo enforcement system



Next Steps

• Decision Points
• Request For Competitive Sealed 

Proposal (RFCSP)
• Questions
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Decision Points

Staff Recommendation:

• Conduct a review of best practices, procedures, and 
technology changes to improve the Safelight Program

• Issue new RFCSP to continue the Safelight Program 
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Request For Competitive Sealed 
Proposal (RFCSP)

Steps Underway

• Write updated specifications and release RFP

• Determine process for current system close

• Re-engineer site selection process for new contract

Result

Recommendation to City Council for contract award to 
most advantageous proposer(s)



QUESTIONS?
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