




 

          

Public Safety Committee  
 Meeting Record 

 

The Public Safety Committee meetings are recorded.  Agenda materials are available online at www.dallascityhall.com.   
Recordings may be reviewed/copied by contacting the Public Safety Committee Coordinator at 214-670-3316. 

 
Meeting Date:  Tuesday, December 8, 2015       Convened:  11:03 A.M.     Adjourned:  1:06 P.M. 
 
Committee Members Present: Committee Members Absent: 
Council Member Adam Medrano, Chair  
Council Member B. Adam McGough, Vice Chair  
Council Member Jennifer S. Gates Other Council Members Present: 
Council Member Sandy Greyson Council Member Casey Thomas, II 
Council Member Philip T. Kingston Deputy Mayor Pro Tem, Erik Wilson 
Council Member Tiffinni A. Young Council Member Carolyn King Arnold 
 
Staff Present:  
Assistant City Manager Eric D. Campbell, CMO Deputy Chief Gilberto Garza, DPD 
Executive Assistant Chief Fernando Gray, DFR Deputy Chief Robert Sherwin, DPD 
Deputy Chief Tameji Berry, DFR Deputy Chief Vernon Hale, DPD 
Police Chief David O. Brown, DPD First Assistant City Attorney Chris Bowers, CAO 
Assistant Chief Gary Tittle, DPD Executive Assistant City Attorney Melissa Miles, CAO 
Deputy Chief Christina Smith, DPD Director Kris Sweckard, CCS 
   
AGENDA: 
 
Call to Order 
 
1. Approval of Minutes from the November 9, 2015 Public Safety Committee Meeting 

Presenter(s):  Council Member Medrano, Chair 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
A motion was made to approve the November 9, 2015 minutes. 

 
Motion made by:  Council Member McGough, Vice Chair Motion Seconded by:  Council Member Young 
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
2. Camp L.A.D.D.E.R. 

Presenter(s):  Deputy Chief Tameji Berry 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
The committee was updated on the Dallas Fire-Rescue Department’s Camp L.A.D.D.E.R. (Ladies, Achieving, Dreams, 
Dedication, Enthusiasm, Respect) Program.   

 
Motion made by:   Motion Seconded by:   
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  
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3. Administrative (Fire) Reports 

Presenter(s):  Deputy Chief Tameji Berry 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
The committee was updated on fire incidents during the period of October 14, 2015 thru November 1, 2015 

 
Motion made by:  Motion Seconded by:  
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
4. Dallas Police Department Crime Report 

Presenter(s):  Chief David O. Brown 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
The committee was updated on the Dallas Police Departments Crime Report.  There were two slides that had outdated 
information; Council Member Gates requested the updated data on the index crime report and response time slides.  She 
would also like to add the Priority 3 and Priority 4 calls on the response time matrix.  Council Member McGough would like to 
see the initial call time data and to provide citizens some frame of reference for the wait time. 

 
Motion made by:  Motion Seconded by:  
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
5. Cite & Release 

Presenter(s):  Assistant Chief Gary Tittle 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
The committee was provided with an overview of processes for the Dallas Police Departments Cite & Release Pilot Program 
and is seeking recommendation for implementation of the pilot program.  Council Member Young would like to know if there 
are any other cities in Texas that have a cite and release for any of the other offenses.  Council Member Young motioned to 
move to full council without the committee’s recommendation and a briefing to full council; item passed with Council Member 
Kingston voting against. 

 
Motion made by:  Council Member Young Motion Seconded by:  Council Member Medrano, Chair 
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  
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6. Criminal Nuisance Abatement Process (S.A.F.E.) 

Presenter(s):  Deputy Chief Christina Smith and Executive Assistant City Attorney Melissa Miles 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
The committee was provided with an overview of the Dallas Police Department’s Criminal Nuisance Abatement Process 
(S.A.F.E) program.  Council Member McGough would like to know how many cases have we closed that we have had to 
reopen and if we are able to track the crime stats both in the property and in those around it?  He is requesting to see the 
data surrounding the S.A.F.E. cases.  Council Member Young would like to see the statistics broken down by council district. 

 
Motion made by:  Motion Seconded by:  
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
7. Administrative (Police) Reports 

Presenter(s):  Deputy Chief Gilberto Garza 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
Staff provided the Committee with an informational memo on Control #2015-296. 

 
Motion made by:   Motion Seconded by:   
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
8. Upcoming Agenda Item(s) 

Presenter(s):  Council Member Medrano, Chair 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
A motion was made to move forward to full council for approval with the following change: to reflect council date January 13, 
2016 and not January 6, 2016. 

 
Motion made by:  Council Member Young Motion Seconded by:  Council Member McGough, Vice Chair 
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
 
 
 
 APPROVED BY:  ATTEST: 
 
 
 ___________________________________  ___________________________________ 
 Adam Medrano, Chair  Crystal Lee, Coordinator 
 Public Safety Committee  Public Safety Committee 
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To provide the 2015 annual crime report
for the City of Dallas and show the
department’s crime reduction efforts for
the last twelve years.
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CRIME TYPE

ACTUAL 
YTD

ACTUAL 
LYTD

% CHG 
YTD

6 yr % 
Change

12 yr % 
Change EOY2015

Previous 
Low Year

Murder 136 116 17.24% -18.07% -39.82% 0.11 1930
*Sexual Assault 782 781 0.13% * * 0.61 *
Robbery 4,177 3,856 8.32% -24.07% -47.54% 3.24 1968

Business 681 633 7.58% -41.79% -51.67% n.c. n.c.
Individual 3,496 3,223 8.47% -19.28% -46.66% n.c. n.c.

Aggravated Assault 3,943 3,704 6.45% -3.10% -51.17% 3.06 1967

Total Violent Crime 9,038 8,457 6.87% -11.57% -46.41% 7.01 1968

Burglary 11,121 11,685 -4.83% -42.76% -49.28% 8.63 1964
Business 3,278 3,501 -6.37% -30.54% -51.74% n.c. n.c.
Residence 7,843 8,184 -4.17% -46.68% -48.18% n.c. n.c.

Theft 26,076 26,939 -3.20% -37.14% -55.47% 20.22 1963
Auto Theft 7,594 7,045 7.79% -27.36% -56.40% 5.89 1967

Total Non-Violent 44,791 45,669 -1.92% -37.24% -54.25% 34.76 1964
  

Total Index Crimes 53,829 54,126 -0.55% -34.02% -53.10% 41.75 1964

*Sexual Assault reflects 2014 UCR new definition

         PUBLIC SAFETY COMMITTEE BRIEFING
Index Crime Year to Date 12/31/15

Crime Rate 
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Lowest Homicide
Rates on Record

Year Homicide
Rate

1930 .077

2014 .091

1957 .104

2015 .106

2011 .109

2013 .114

1931 .114

1952 .117

1958 .121

1951 .123

1955 .123

Number of Homicides 
2004 - 2015

Year Number of
Homicides

2004 248

2005 202

2006 187

2007 200

2008 170

2009 166

2010 148

2011 133

2012 154

2013 143

2014 116

2015 136
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Texas

Rank City 
Total 
Crime  

% Change 

1 DALLAS -52.84%

2 PLANO -41.50%

3 EL PASO -31.81%

4 ARLINGTON -29.69%

5 LAREDO -28.39%

6 CORPUS CHRISTI -28.18%

7 HOUSTON -12.35%

8 FT WORTH -12.17%

9 AUSTIN - 9.68%

10 SAN ANTONIO - 5.71%

Source: 2014 Uniform Crime Report
According to the FBI, caution is advised comparing statistical data specific to each jurisdiction
Fort Worth data - fortworthpd.com

Nationwide

Rank City Total Crime  
% Change

Years 
Consecutive 
Reduction

1 DALLAS -52.84% 11

2 LOS ANGELES -44.58% 11

3 DETROIT -44.22% 7

4 SAN DIEGO -40.41% 6

5 CHICAGO -40.07% 4*

6 PHOENIX -38.89% 5

7 NEW YORK -21.13% 7

8 PHILADELPHIA -17.25% 2

9 HOUSTON -12.35% 2

10 SAN ANTONIO - 5.71% 3
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Type 1

Type 2

Type 3

Type 4

Type 5

Emergency Calls 
Goal – 8 Minutes or Less

Ex. Shooting, Cutting, Disturbance Active 
Shooter Foot, Kidnapping in Progress 

Prompt Calls
Goal – 12 Minutes or Less

Ex. Robbery, Fire, Criminal Assault 

General Services Calls 
Goal – 30 Minutes or Less

Missing Person, Intoxicated Person, 
Drug House, Burglary (recent)

Non-Critical Calls
Goal – 60 Minutes or Less 

Ex. Disturbance (Loud Music), Theft, Burglary (Unknown 
when occurred), Animal Complaints, Criminal Mischief, 

Panhandling

Telephone Service Calls*
Ex. Lost Property,  Theft from Person or Service, 
Criminal Mischief, Want to Locate or Non-Critical 

Missing Person 
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Year
Priority 1 
Response 

Time

Priority 2 
Response 

Time

Priority 3
Response

Time

Priority 4
Response

Time

Total
Dispatched
911 Calls 

Population Sworn
Strength

Call Answering 
Overtime 

Expenditures

2004 8.40 19.11 32.48 67.97 595161 1,228,613 - $             524,235 

2005 8.30 18.57 32.99 63.94 606975 1,230,303 3,116 $             959,974 

2006 8.32 18.53 30.74 52.82 620192 1,248,223 3,166 $          2,611,764 

2007 8.50 17.57 33.31 59.07 623901 1,239,104 3,266 $          4,369,212 

2008 7.25 13.91 27.90 43.46 623704 1,276,214 3,386 $          2,121,340 

2009 7.07 12.10 25.69 45.15 608993 1,290,266 3,589 $          1,075,730 

2010 6.32 10.54 21.75 34.62 589718 1,197,816 3,788 $               11,315 

2011 6.32 11.45 25.58 40.61 580689 1,223,021 3,601 $                 6,060 

2012 6.80 12.44 31.32 48.35 591727 1,241,549 3,524 $               17,775 

2013 7.34 14.32 38.88 61.13 595903 1,255,015 3,524 $             469,993 

2014 7.63 16.55 52.42 78.21 596670 1,272,396 3,546 $             145,544 

2015 8.09 19.59 65.18 89.27 606541 1,289,319 3,511 $          1,543,738 

Source: 2004 – 2015 Response Time and Dispatched Calls- Response Time Report as of December 31st of each year  
Sworn Strength - Hiring and Attrition Report Estimates as of October 31st of each fiscal year 
Population FBI UCR Publication (2015, DPD Estimate based on 2 year average growth) 14
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2015 Targeted Area Action Grid 
(TAAG) Update



Purpose 

• Provide the historical background, purpose and
process of TAAGs

• Review current TAAG locations in Dallas

• Provide an overview of current crime reduction
strategies in TAAG locations city-wide
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TAAG Overview

In 2009, DPD COMPSTAT/ Crime Analysis was tasked
with finding a more productive way to identify high crime
areas in the city. The result of this effort was the
implementation of a grid system, covering the entire
city’s 385+ square miles with 1/16th square mile grids.

The eventual result was the creation of DPD’s TAAGs or 
Targeted Area Action Grids.
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TAAG Overview
TAAG areas were produced to assist DPD in strategic decision-making and 
tactical action by showing where conditions are favorable for crime to occur 
in the future

Indicators used:
 Event based indicators:

Offenses
• Part 1 Violent Crime: Murder, Rape, Aggravated Assault, and Robbery
• Part 1 Property Crime: Burglary, BMV, Other Theft, UUMV
• (*not including shoplifting and family violence)
Arrests 
• Drug, Prostitution, and Weapons 
• Arrest location
Calls
• Shootings, cuttings, drug house, prostitution, random gunfire, prowler, suspicious person, 

panhandler, "in-progress” calls

 Place based indicators:
Gang members
• Home address
Parolees
• Home address
Arrestee
• Burglary Motor Vehicle, Burglary, Robbery, and Auto Theft
• Home address
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Primary TAAG Locations  
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Primary TAAG Locations
Location Council 

District
2010

Population
Square
Miles

Camp Wisdom Chaucer 3, 8 9,266 2.01 
Camp Wisdom Westmoreland 3, 8 7,829 2.07 

Central/ CF Hawn 7 2,170 0.57 
Davis Westmoreland 1, 3 9,955 1.07 

Ferguson Woodmeadow 9 10,161 0.94 
Five Points 9, 10, 13 23,545 1.74 

Forest Audelia 10, 13 18,781 1.22 
Forest Dennis 6, 13 12,905 1.60 
Greenville LBJ 10 10,598 1.66 

Hampton Ledbetter 3, 4 8,542 2.90 
Hatcher Scyene 7 4,751 0.92 

Jefferson Corridor 1, 4 9,678 1.07 
John West Buckner 7 13,435 1.63 

Julius Schepps Central 7 4,166 1.00 
Lake June Buckner 5, 7 10,598 1.68 
Loop12 Jim Miller 5, 7, 8 6,422 0.92 

Maham SpringValley 11 11,097 0.64 
NWHwy Walton Walker 6 648 2.02 

Overton/ Illinois 4 5,315 0.88 
Ross Bennett 2, 14 25,222 2.30 

Royal Skillman 10 9,449 0.72 
Samuell Buckner 7 4,941 0.73 

Spring Valley Preston 11, 13 22,426 1.78 
St Augustine Bruton 5, 7 18,251 2.28 
Walnut Hill Jupiter 9, 10 11,218 0.78 

Webb Chapel Timberline 2, 6 26,637 1.52 
Wycliff Lemmon 2, 14 12,693 0.98 
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Secondary TAAG Locations
Location Council 

District
2010

Population
Square
Miles

Beacon Junius 2, 14 7,668 0.84 
Beltline Preston 11, 12 5,885 0.86 
Central Meadow 10, 11, 13 8,248 1.24 

Central Southwestern 13, 14 11,565 1.21 
Coit Churchill 11 2,463 0.63 
Davis Tyler 1 5,157 0.62 

Ferguson Highland 2, 7, 9 8,458 1.40 
Fitzhugh Central 2, 14 7,374 0.78 

Fort Worth Bahama 1, 3 7,363 0.89 
Frankford Midway 12 13,061 0.95 
Garland Easton 9 4,286 0.92 

Great Trinity Forest BonnieView 4, 8 3,712 1.07 
Harry Hines Walnut Hill 13 730 2.00 

Inwood Lemmon 2, 13 5,761 0.76 
Lancaster Kiest 4 4,324 0.91 

Masters Lake June 5 7,709 1.21 
McKinney Allen 2, 14 12,255 0.90 

Medical District Stemmons 2, 6 513 1.49 
Mockingbird Greenville 14 3,102 0.67 

Monument Good Latimer 2, 14 4,284 0.79 
Pinnacle Point Cockrell Hill 3, 6 1,326 1.62 

RLT Overton 4 7,372 1.39 
Rosemeade Marsh 12 8,015 0.69 

Saner Westmoreland 1 9,526 1.26 
Simpson Stuart BonnieView 3, 8 6,180 1.01 
Stemmons Empire Central 2, 6 256 0.74 

Timberglen Pear Ridge 12 8,423 0.55 
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Crime Reduction Methods 

Enforcement Action/ Additional officers in TAAG areas
• Patrol division resources (Crime Reduction Teams, Deployment, Neighborhood 

Police Officer)

• Metro and Strategic Deployment Bureau resources (Narcotics, Vice, Canine,
Mounted Unit, Helicopter Section, Gang Unit)

Camera Technology
• Automated License Plate Readers

• Vehicle mounted and fixed location cameras

• Scan and log vehicle license plates

• Provide information on location of scanned vehicle

• Stolen vehicle alerts, arrest warrants, Be On Look Out notifications (BOLOs) 
and known sex offenders

• Currently 15 fixed location units in TAAG areas and 26 vehicle mounted units
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Crime Reduction Methods 
Automated License Plate Readers (ALPR)

NO LPR Address District Name District Division TAAG_Name
1 S BUCKNER BLVD & LAKE JUNE RD D5 Rick Callahan SOUTHEAST LakeJune Buckner
2 BRUTON RD & N ST AGUSTINE DR D5 Rick Callahan SOUTHEAST StAugustine Bruton
3 GASTON AVE & N CARROLL AVE D2 Adam Medrano CENTRAL Ross Bennett
4 W WHEATLAND RD & S HAMPTON RD D8 Erik Wilson SOUTH CENTRAL CampWisdom Chaucer
5 W CAMP WISDOM RD & BAINBRIDGE DR D8 Erik Wilson SOUTH CENTRAL CampWisdom Chaucer
6 RIDGECREST RD & PARK LN D13 Jennifer Staubach Gates NORTHEAST Five Points
7 ABRAMS RD & PARK LN D13 Jennifer Staubach Gates NORTHEAST Five Points
8 WEBB CHAPEL RD & EL CENTRO DR D2 Adam Medrano NORTHWEST WebbChapel Timberline
9 CEDAR SPRINGS RD & OAK LAWN AVE D2 Adam Medrano NORTHWEST Wycliff Lemmon

10 ALPHA RD & MONTFORT DR D11 Lee M. Kleinman NORTH CENTRAL SpringValley Preston
11 FRANKFORD RD & DALLAS PKWY D12 Sandy Greyson NORTH CENTRAL Frankford/ Midway

12 W CAMP WISDOM RD & S WESTMORELAND RD D3 Casey Thomas II SOUTHWEST CampWisdom Westmoreland
13 E JEFFERSON BLVD & S MARSALIS AVE D1 Scott Griggs SOUTHWEST Jefferson Corridor
14 ROSS AVE & N FITZHUGH AVE D2 Adam Medrano CENTRAL Ross Bennett
15 2714 MALCOLM X BLVD D7 Tiffinni A. Young SOUTHEAST JuliusSchepps Central
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Proposed ALPR Locations

Locations
Malcolm X and MLK Boulevard Coit Road and Alpha Road

Kiest and East Illinois Boulevard Forest Lane and Webb Chapel Road

Samuell Boulevard and South Buckner Boulevard West Davis Street and North Hampton

Abrams Road and Forest Lane Capital Avenue and North Fitzhugh Avenue
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Crime Reduction Methods 
Surveillance Cameras

Surveillance Cameras
• Currently 215 fixed location units in TAAGs

• Real time monitoring

• Recorded video evidence

• Increased identification of suspects involved in crime
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Crime Reduction Methods 
Bearcom Surveillance Cameras

No. Bearcom Address
Patrol

Division TAAG Area
Council
District

1 Shadybrook/Hemlock NORTHEAST Five Points 13
2 Park Ln/Abrams NORTHEAST Five Points 13
3 Park Ln/Shadybrook NORTHEAST Five Points 13
4 Park Ln/Ridgecrest NORTHEAST Five Points 13
5 Llewellyn/Jefferson SOUTHWEST Jefferson Corridor 1
6 Storey/Jefferson SOUTHWEST Jefferson Corridor 1
7 Crawford/Jefferson SOUTHWEST Jefferson Corridor 1
8 Adams/Jefferson SOUTHWEST Jefferson Corridor 1
9 Bishop/Jefferson SOUTHWEST Jefferson Corridor 1

10 Zang/Jefferson SOUTHWEST Jefferson Corridor 1
11 Beckley/Jefferson SOUTHWEST Jefferson Corridor 1
12 Lemmon and McKinney CENTRAL Ross Bennett 2, 14
13 Lemmon East and McKinney CENTRAL Ross Bennett 2, 14
14 US 75 & Blackburn CENTRAL Ross Bennett 2, 14
15 Fixed-Trolley Carousel CENTRAL Ross Bennett 2, 14
16 Fixed-Trolley Carousel CENTRAL Ross Bennett 2, 14
17 Trolley Carousel CENTRAL Ross Bennett 2, 14 15



Crime Reduction Methods 
Avrio Surveillance Cameras

• Total of 198 Avrio surveillance cameras in 26 TAAG
areas throughout the city

• 26 TAAGs have six to ten surveillance cameras
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Crime Reduction Methods
Youth Outreach Initiatives

• Police Athletic League (PAL)

• Police Explorers

• Jr. Police Explorers

• Jr. Police Academy

• Teen Summits

• Girl Empowerment

• Male Mentoring

• Toy Giveaways (Christmas)

• Youth Choir

• JROTC

• Youth Forum/ Panel Discussion

• Student Mentoring
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Crime Reduction Methods
Youth Outreach Initiatives

• 2014 – 2015, there were 78,768 youth contacts made during Y.O.U. 
program events

• 2014 – 2015, Y.O.U. programming reached 26 TAAG areas

• Y.O.U. partnered its activities with diverse groups such as: DISD
schools, churches, community centers, recreation centers, charter
schools, apartment complexes, Richland College, Kiest Park, Southwest
Center Mall, and Fair Park
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TAAG Refinements for 2016
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Summary 

The Department is currently experiencing unprecedented success 
in crime reduction efforts

• Completed 12th consecutive year of overall crime reduction

• TAAG analytics play an important role in focusing DPD
resources to achieve the maximum crime reduction benefit

• Community and youth outreach efforts continue to be a
cornerstone in addressing public safety issues

• Department has invested in technology and equipment to
enhance service delivery

• Organizational structure of the department is designed to
provide efficient and effective delivery of public safety 20



Questions?

21
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