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Purpose

• To provide an overview of Court and Detention 

Services’ Strategic Priorities for FY 2017-18
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Municipal Court

• Conduct an assessment of court docket workload 

and capacity

• Begin a comprehensive review of the Jail 

Services Memorandum of Agreement (MOA) with 

Dallas County to evaluate terms

FY 2017-18 Strategic Priorities
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FY 2017-18 Strategic Priorities

• Enhance customer service by improving online 

and remote payment options
➢Website Improvements

➢Pay Near Me

• Improve internal controls related to cash handling 

and ticket accountability
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FY 2017-18 Work Plan

Marshal’s Office

• Improve warrant clearance percentages and address 

large amount of unresolved warrants

• Continue enforcement and implementation of strategies to 
reduce illegal dumping

• Conduct a comprehensive review of operations, training, 
and policies and procedures at the Marshal’s Office

• Develop a staffing retention strategy to reduce turnover
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