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In addition, DFR will perform the following: 

• Work closely with CIS and DPD to properly implement a new Digital Radio System,

• Evaluate the need and value of both Fire and EMS Accreditation programs, and

• Continue to consider leveraging technology to improve delivery of services to the city.

The briefing materials are attached for your review. Please contact me if you have any questions or 
need additional information. 

Fire Chief David Coatney 
Dallas Fire-Rescue Department 

[Attachment] 

cc: Honorable Mayor and Members of the City Council 
T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton, City Auditor
Bilierae Johnson, City Secretary (Interim)
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. AI-Ghafry, Assistant City Manager

Jon ortune 
Assistant City Manager 

Jo M. (Jody) Puckett, Assistant City Manager (Interim) 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer
Nadia Chandler Hardy, Chief of Community Services
Raquel Favela, Chief of Economic Development & Neighborhood Services
Theresa O'Donnell, Chief of Resilience
Directors and Assistant Directors
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Presentation Overview

• Background/History

• Purpose

• Trending Concerns

• Proposed Action

• Next Steps
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Background/History

Top & High Priority Projects 2016/2017:

• Improve Firefighter Safety

• Implement Priority Dispatch

• Improve Officer Development/Succession 

Planning

Public Safety
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Background/History

Top & High Priority Projects 2016/2017 (cont.):

• Fully Implement Firehouse Software (NFIRS)

• Conduct In-depth Overtime Analysis

• Department reorganization

• Evaluate different EMS delivery models
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Purpose

• To give PSCJ an overview of DFR’s proposed 

Strategic Priorities for FY2018 and FY2019
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Trending Concerns

1. Safety of Personnel/Cancer in the Fire Service

2. Behavioral Health

3. Customer Service 

4. Vehicle accidents and general care of equipment

5. Continued increase in EMS call volume
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Proposed Action (Trending Concerns)

1. Continue implementation of DFR Safety program

2. Working with a joint labor/management group to 

determine best practices to address various 

behavioral health concerns

3. Better outline department expectations towards 

customer service and adopt a “Service First” 

attitude – improve community outreach

4. Enhanced attention and training programs

5. Ongoing evaluation of workload and Rescue 

locations
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Ongoing Action Items

• Recruitment Strategy Enhancements

• Implement Right Care Program (Jan. ‘18)

• Full implementation of Priority Dispatch (Mar. ‘18)
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Recruiting Trends

• 2016/2017 had very high attrition and a low 

applicant pool

• Changes made in recruitment strategy, 

application process, and testing helped increase 

recruitment 
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Future Action Items

• Conduct Fleet Management and Clothing & 

Supply efficiency assessment

• Enhance fireworks education and enforcement 

program

• Digital Radio System Upgrade

• Increase public education and targeted fire fatality 

reduction programs
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Future Action Items

• Expand internal DFR training programs

• Improve DFR Messaging

• Consider Accreditation Programs (Fire – Center 

for Public Safety Excellence & EMS –

Commission on Accreditation of Ambulance 

Services)

• Continue to leverage technology to become more 

efficient

Public Safety
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