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DATE December 7, 2018  CITY OF DALLAS 

TO Honorable Members of the Public Safety and Criminal Justice Committee   

SUBJECT Dallas Fire-Rescue’s (DFR) Wildland Team-California  
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

On Monday, December 10, 2018, you will be briefed on Dallas Fire-Rescue’s (DFR) 
Wildland Team and the significance of their two (2) Wildland Urban Interface (WUI) fire 
assignments to California by Special Operations-Deputy Chief, Charlie Salazar. An 
overview of the California Wildfires, Emergency Management Assistance Compact 
(EMAC), Texas Intrastate Fire Mutual Aid System (TIFMAS), and the DFR Wildland Team 
will be presented. The briefing will provide the details on each of the two (2) 2018 
California WUI assignments.  
 
Please contact me if you have questions or need additional information.  

 
Jon Fortune 
Assistant City Manager 
 

c: Chris Caso, City Attorney (I) 
Carol A. Smith, City Auditor (I) 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 
 
 

Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager & Chief Resilience Officer 
M. Elizabeth Reich, Chief Financial Officer 
Directors and Assistant Directors 
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Overview
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Public Safety and Criminal Justice 

• California Wildfires
• EMAC (Emergency Management Assistance 

Compact) State to State Mutual Aid
• TIFMAS (Texas Intrastate Fire Mutual Aid 

System)
• DFR Wildland Team

Presenter
Presentation Notes
2018 was the most destructive wildfire season on record in California. Approximately 1.7 million acres burned and 3 billion dollars in damage. California Governor Jerry Brown reached out to Texas Governor  Greg Abbott for assistance.TIFMAS Coordinator (Keith Kiplinger-Nacogdoches Fire Chief) contacted North Texas Regional TIFMAS Coordinator (Eric Thompson-Red Oak Fire Chief)TIFMAS is the framework where fire & rescue agencies work together to support diverse all-hazards incidents and is coordinated by the Texas A%M Forest ServiceRegional coordinator contact SPOPS, SPOPS gets approval from COD who gets approval from City of Dallas ManagementDFR wildland team recalls frontline equipment, works with maintenance to ready equipment, and rosters wildland credentialed members who ready and load equipment 



Purpose:
Importance of California Assignment

• Provide assistance
• Gain experience 
• Determine and test team capabilities 
• Identify training and resource gaps
• Protect the City of Dallas’s Wildland Urban 

Interface (WUI) community through a well 
trained and tested DFR-Wildland Team*
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Carr Fire (Northern California)
• July 23, 2018
• Shasta County (Whiskeytown/Redding)
• 229,651 Acres/1,604 Structures 
• Eight (8) civilian fatalities/three (3) FF fatalities 
• Fire was caused by mechanical failure
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Carr Fire (DFR Wildland Team)
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Woolsey Fire (Southern California)
• November 8, 2018
• Los Angeles/Ventura Counties 

(Malibu/Pepperdine University)
• 96,949 Acres burned/1,500 structures destroyed
• Three (3) civilian fatalities, three (3) FF’s injured
• Cause is under investigation

9

Public Safety and Criminal Justice 

Presenter
Presentation Notes
Powerful Santa Ana winds, reaching 50 to 60 mph (80 to 97 km/h), caused the fire to spread rapidly and beyond firefighting capabilities. Humidity levels were in the single digits with no significant rain in over 200 days contributed to fire spread.
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Woolsey Fire (DFR Wildland Team)
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TIFMAS Resources
Carr Fire
• 5 Task Forces
• 25 Engines
• 100 Firefighters

Woolsey Fire
• 10 Task Forces
• 50 Engines
• 200 Firefighters*
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Public Safety and Criminal Justice 

Presenter
Presentation Notes
*Important to note that resources from Texas were doubled from the first historical assignment in July, 2018. This was attributed to the TIFMAS resource capabilities and excellent work demonstrated at the CARR fire in July. 



DFR Wildland Team Resources
Carr Fire
• Tender (2000 Gal)
• 2 Type-III Engines
• 11 DFR WUI FF’s

Woolsey Fire
• Task Force (TF)*
• 1 TF Leader Vehicle
• 1 Type-I Engine 
• 2 Type-III Engines
• 2 Type-VI 
• 16 DFR WUI FF’s
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Public Safety and Criminal Justice 

Presenter
Presentation Notes
*Dallas was the only city in Texas to field an entire Task Force, the other 9 Task Forces were made up of mixed cities and mixed resources.



Tactical Tender (2000 Gal)
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Type I Engine
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Type III Engines
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Type VI Engine
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Provide Assistance
• Reciprocate assistance 
• Hurricane Harvey agencies from all over the 

country assisted Texas
• Citizens were grateful 
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Public Safety and Criminal Justice 

Presenter
Presentation Notes
Able to assist and respond to help our fellow Americans, return the favor so to speak , as they have been in our state on fires many timesIn some instances, Texas WUI firefighters were the first to interact with CA residents 



Gain Experience 
• Large scale on the job training
• Type 1 Incident experience 
• WUI capabilities are tested (arduous conditions)
• Joint operations with Cal-Fire (best practices)
• This experience is used when addressing WUI 

threats in the city of Dallas
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Public Safety and Criminal Justice 

Presenter
Presentation Notes
Training can not be reproduced in size or magnitudeEvent allowed for our members to work within and understand how to function in Type 1 incidentsThese events allow us to assess our team capabilities in real world catastrophic eventsWorked in unison w/ experience Cal-Fire  FF’s who are regarded as the best in WUI (Best practices)



Determine and Test Capabilities 
• Team adapted and performed well
• Type of heavy equipment was adequate
• Important to maintain equipment (state of 

readiness)
• Important to keep high physical standards  
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Public Safety and Criminal Justice 

Presenter
Presentation Notes
Rules of engagement LCES, terrain and weather conditions, 24-hour shifts, multiple agencies and equipment (helicopters, Planes, dozers)Versatile team with varied equipmentWildfire generally 2 seasons ,  climate change esp in California it is year roundOnce activated, the team works 24 on and 24 off. This is labor intensive and team members must be highly competent and physically fit.  They are tested twice a year and must pass to be on the team    



Training Gaps
• More Engine-Bosses
• Share experiences with members who did not go 

on either assignment
• More sawyers 
• Work with the state to get task-books signed off
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Public Safety and Criminal Justice 

Presenter
Presentation Notes
The team has been working to credential more engine-bosses, on both assignments to California we partnered with other FD agencies to It is impossible to get every member out the door on these assignments, we bring back what we learn and share it with our team members. We get our best experienced members on these larger assignments and mix a few of the inexperience members to shadowCredentialed sawyers strengthens the team and makes them more versatile (Harvey-Assignment)  



Resource Gaps
• Designated Strike Team Leader Vehicle 

replacement (soon)
• Type-III fire engines (Long term) 
• Type VI fire engines (soon)
• Crew bus (intermediate)
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Public Safety and Criminal Justice 

Presenter
Presentation Notes
Current strike team leader vehicle is 2001 Chevy Tahoe with 209,693 miles4 Type-III fire engines purchased in 2015/2016 many issues and need to work with international to make them functionalType VI engines need at least 2 more to replace aging fleetA crew bus will get a team out the door faster and will be modeled similar to the wildland crew teams across the countryDFR will lead the state in resources and trained WUI Firefighters



Lessons Learned
• WUI mitigation is important (CWPP)
• Evacuation in large scale wind driven events is 

critical
• Lots of resources required 
• Training and experience gained is cost neutral 

(reimbursed).  
• Unified Command and ICS is important
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Presenter
Presentation Notes
Community Wildlfire Protection Program can be found in dallasfirerescue.com



Dallas Fire-Rescue Wildland Team
• Team is highly trained and dedicated 
• Team is eager to help and continue learning
• Team wanted to thank you all for the opportunity 

to serve and represent the DFR Department, City 
of Dallas, and State of Texas

Questions?
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