PUBLIC SAFETY AND CRIMINAL JUSTICE
DALLAS CITY COUNCIL COMMITTEE AGENDA

MONDAY, AUGUST 14, 2017
CITY HALL
COUNCIL BRIEFING ROOM, 6ES
1500 MARILLA STREET
DALLAS, TEXAS 75201
11:.00 AM. = 12:30 P.M.

Chair, Council Member B. Adam McGough
Vice Chair, Council Member Philip T. Kingston
Domestic Violence Task Force Chair, Council Member Jennifer S, Gates
Mayor Pro Tem Dwaine R, Caraway
Deputy Mayor Pro Tem Adam Medrano
Council Member Sandy Greyson
Council Member Kevin Felder

Call to Order

1. Approval of Minutes from the June 12, 2017 Public Safety Committee Meeting

2. Monthly Crime Report Interim Chief of Police David Pughes
{For Information Only) Dallas Police Department

3. Nuisance Abatement Major Melissa McGee
(For Information Only) Dallas Police Department

4. State Fair Security Plan Deputy Chief William Humphrey
(For information Only) Dallas Police Department
(Executive Session -
Pursuant to Section 551.076 of the
Texas Open Meetings Act)

5. Administrative (Police) Reports Maijor William Griffith
{For Information Only) Dallas Police Department

6. Public Safety and Criminal Justice Committee Assistant City Manager Jon Fortune
Action Matrix City Manager's Office
{For Information Only)

7. Upcoming Agenda ltem(s)

August 23, 2017
A. Draft Agenda ltem: Authorize the City Manager to execute a Memorandum of Understanding with

the Highland Park Independent School District, by and through its Police Department to define duties
and obligations involved with the coordination of law enforcement efforts with in jurisdiction
boundaries - Financing: No cost consideration to the City
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August 14, 2017 Meeting Agenda

B. Draft Agenda Item: Authorize (1) the application and acceptance of the Texas School Safety Center
2017/2018 Tobacco Enforcement Grant in the amount of $65,025 from the Texas State University
System - San Marcos for the purpose of reducing youth access to tobacco products, and to ensure
compliance with the Health and Safety Code, Chapter 161 for the period September 1, 2017 through
August 31, 2018; and (2) execution of the grant agreement - Not to exceed $65,025 - Financing:
Texas School Safety Center Tobacco Compliance Grant Funds

C. Draft Agenda ltem: Authorize renewal of the contract with El Centro College of the Dallas County
Community College District for instructional services for police academy training, including receipt of
payment from El Centro for the two-year period September 1, 2017 through August 31, 2019 - Not to
exceed $550,548 - Financing: Texas Higher Education Coordinating Board Funds

Adjourn

B"Adam McGough, Chair
Public Safety and Criminal Justice Commitiee

A closed execufive session may be held if the discussion of any of the above agenda items concerns one of the following:

5
6

Contemplated or pending itigation. or matters where legal advice is requested of the City Attomey. Section 551.071 of the Texas Open Meelings Act.
The purchase, exchange, lease or value of real property, if the deliberation in an open meeting would have a detrimental effect on the position of the City
in negotiations with a third person. Section 551.072 of the Taxas Open Meetings Act.

A contract for a prospective gift or donation to the Cily, if the deliberation in an open mesting would have a detrimental effect on the position of the City in
negotiations with a third person. Section 551 073 of the Texas Open Meetings Act,

Personnel matters invelving the appeintment, employment. evaluation, reassignment, duties, disciping or dismissal of 2 public officer or employee or to
hear a complaint against an officer or employee. Section 551.074 of the Texas Open Meetings Acl

The deployment, or specific occasions for implementation of security personnel or devices. Section 551076 of the Texas Open Meetings Act.
Deliberations regarding economic development negotiations. Section 551.087 of the Texas Cpen Meetings Act

NOTICE: Handgun Prohibition Notice for Meetings of Governmental Entities

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person ficensed under Subchapter H, Chapter 411, Goverament
Code (handgun licensing law), may not enter this property with a concealed handgun ™

"De acuerdo con [a seccion 30.06 del codigo penal (ingreso sin autorizacion de un titu'ar de una licencia con una pistola ocultz), una persona con licencia segun
el subcapitulo h, capitule 411, codigo del gobiema (ley sobre ficencias para portar pistolas), no puede ingresar a esta propiedad con una pistola oculta.”

“Pursuant to Section 20.07, Penal Code (frespass by license holder with an openly carried handgun}, a person licensed under Subchapler H, Chapter 411,
Govemment Code (handgun licensing law), may not enter this property with a handgun that is carried apenly.”

“De acuerdo con la seccion 30.07 del codigo penal (ingreso sin autortzacion de un ttular de una ligencia con una pistala a la vista), una persona con licencia
segun el subcapitulo h, capitulo 411, codigo dei gobierno {ley sobre licencias para portar pistolas), no puede ingresar a esta propiedad con una pistota a la vista *



Public Safety Committee
Meeting Record

Meeting Date: Monday, June 12, 2017 Convened: 11:06 AM. Adjourned: 11:13 AM.
Committee Members Present: Committee Members Absent:
Council Member Adam Medrano, Chair Council Member Sandy Greyson

Council Member B. Adam McGough, Vice Chair

Council Member Tiffinni A. Young

Council Member Jennifer S. Gates Other Council Members Present:
Council Member Philip T. Kingston

Staff Present:

Assistant City Manager Jon Fortune, CMO Deputy Chief Tameji Berry, DFR

Fire Chief David Coatney, DFR Assistant Director Donzell Gipson, DPD
Interim Police Chief David Pughes, DPD

AGENDA:
Call to Order
1. Approval of Minutes from the May 22, 2017 Public Safety Committee Meeting

Presenter(s): Council Member Adam Medrano, Chair
Information Only: [_]

Action Taken/Committee Recommendation(s):
A motion was made to approve the May 22, 2017 minutes.

Motion made by: CM Kingston Motion Seconded by: CM Young
Item passed unanimously: [X] Item passed on a divided vote: ]
Item failed unanimously: [ ] Item failed on a divided vote: [ ]

2. Statistical Data / Administrative (Fire) Reports
Presenter(s): Deputy Chief Tameji Berry, DFR
Information Only: <]

Action Taken/Committee Recommendation(s):

An informational memo was provided to the committee that included a brief description of statistical data
and fire incidents during the period of April 18, 2017 — May 7, 2017. CM Gates questioned the 2-alarm
fire on a 20-story high-rise building located at 1910 Pacific Ave and the dollar amount loss. DFR
automatically goes to a 2-alarm on a high-rise building for additional recourses if needed and the cause
of the alarm was smoke from roof work was being done got into the HVAC so there was no major
damage.

Motion made by: Motion Seconded by:
Item passed unanimously: [ ] Item passed on a divided vote: [ ]
Item failed unanimously: [] Item failed on a divided vote: [ ]



Public Safety Committee
Page 2 of 2
Meeting Record - June 12, 2017

3. Upcoming Agenda Item(s)
Presenter(s): Council Member Adam Medrano, Chair
Information Only: [_]

Action Taken/Committee Recommendation(s):

CM Kingston objected to upcoming agenda item no. 27 regarding a payment to the Sheriffs Office for
reimbursement of program expenses associated with the Dallas County Highway Traffic Program. He
stated that we need to have some kind of contract with the Sheriff's Office to handle traffic safety issues
on these stretches of highway. He would like to see alignment between the two agencies on how we are
handling speed enforcement and that we need to make sure what we are doing isn’t incentivizing
another agency to do something we are not willing to do ourselves. Staff will communicate with Sheriff's
Valdez's Office and discuss ideas and roles of the functions on those freeways to receive clarity and
better understanding and report back to CM Kingston.

A motion was made to move the June 14th upcoming agenda items forward with recommendation to full
Council.

Motion made by: CM Kingston Motion Seconded by: Vice Chair McGough
Item passed unanimously: [X] Item passed on a divided vote: ]
Item failed unanimously: [_] Item failed on a divided vote: [ ]

4. Dallas Fire-Rescue - Training Division Tour
Presenter(s): Fire Chief David Coatney, DFR
Information Only: [X]

Action Taken/Committee Recommendation(s):
At the opening of the meeting Chair Medrano announced that this tour was cancelled.

Motion made by: Motion Seconded by:

Item passed unanimously: [ ] Item passed on a divided vote: [ ]
Item failed unanimously: [ ] Item failed on a divided vote: [ ]
APPROVED BY: ATTEST:

Adam Medrano, Chair Crystal Lee, Coordinator

Public Safety Committee Public Safety Committee



DATE
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SUBJECT

Memorandum

August 7, 2017
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CITY OF DALLAS

Honorable Members of the Public Safety and Criminal Justice Committee;

B. Adam McGough (Chair), Philip T. Kingston {Vice Chair),

Jennifer S. Gates (Domestic Violence Task Force Chair), MPT Dwaine R, Caraway,
DMPT Adam Medrano, Sandy Greyson, Kevin Felder

Monthly Crime Report

On Monday, August 14, 2017, you will be briefed on the Dallas Police Department’s Crime Report by
Interim Chief of Police David Pughes. The briefing materials are attached for your review.

Please contact me if you have any questions or need additional information.

n

Jon Fortune
Assistant City Manager

[Attachment]

¢¢.  Honorable Mayor and Members of the City Council
T.C. Broadnax, City Manager
Lanry Casto, City Attomey
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Al-Ghafry, Assistant City Manager

Jo M. {Jody) Puckett. Assistant City Manager (Interim}

Joey Zapata. Assistant City Manager

M. Elizabeth Reich, Chief Financial Officer

Nadia Chandler Hardy, Chief of Community Services

Raque! Favela, Chief of Economic Development & Neighbarhood Services
Theresa O'Donnell, Chief of Resilience

Oirectors and Assistant Directors

“Qur Product 1s Service™
Equity | Cmpathy | Ethics | Excellence



Monthly Crime Report

Public Safety and Criminal Justice Committee
August 14, 2017

David Pughes, Interim Chief of Police
Dallas Police Department
City of Dallas




Presentation Overview

Background/History

Purpose

Issues/Operational Concerns
Next Steps
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Background/History
2016: 3rd Best Overall Crime Since 1969
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Source: DPD 2016 Preliminary Uniform Crime Reporting (UCR) Part 1 crime - All other crime data is derived from FBI UCR
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Background/History

Response Times & Calls for Service

Priority 1 Priority 2 Priority 3 Priority 4 Total

Response | Response | Response Response | Dispatched
Time Time Time Time 911 Calls

* 22,294 more
dispatched calls for

2015 8.09 19.59 65.18 89.27 606,541 service
*  Qverall reduction in
2016 7.94 18.26 49.15 63.34 628,835 response time
Change -0.15 -1.33 .16.03 -25.93 +22,294

Source: DPD Response Times Report. 2015 & 2016 information: Dec 315t actuals.

Public Safety and Criminal Justice



Purpose

* Provide the 2017
* Year to Date Crime Report
* Month to Date Crime Report
* Response Time and Calls for Service
* Discuss the police department’s ongoing
efforts to address crime

Public Safety and Criminal Justice




Year to Date Crime Report

January 1 - July 31, 2017

Offense T e DFF  change
Murder 93 102 -9 -8.82%
Sexual Assault 346 414 -68 -16.43%
Agg Assault NFV 1,931 1,643 288 17.53%
Agg Assault FV 1,006 959 47 4.90%
Robbery Business 492 445 47 10.56%
Robbery Individual 1,975 2,114 -139 -6.58%
Sub-Total 5,843 5,677 166 2.92%
Burglary Business 2,216 1,892 324 17.12%
Burglary Residence 3,477 4,336 -859 -19.81%
Shoplift 1,104 1,399 -295 -21.09%
BMV/ Auto Acc 8,536 9,047 -511 -5.65%
Other Theft 4,360 4,642 -282 -6.07%
uumv 4,402 4,265 137 3.21%
Sub-Total 24,095 25,581 -1,486 -5.81% 6

Source: DPD CompStat Daily Crime Briefing Total 29,938 31,258 -1,320 -4.22%

Public Safety and Criminal Justice




Month to Date Crime Report

July 1 - July 31, 2017

MTD
Offense MTD  Last Cglllfllt Ch;/‘r’]ge

Year
Murder 14 20 -6 -30.00%
Sexual Assault 38 69 -31 -44.93%
Agg Assault NFV 282 290 -8 -2.76%
Agg Assault FV 156 158 -2 -1.27%
Robbery Business 75 57 18 31.58%
Robbery Individual 290 317 -27 -8.52%
Sub-Total 855 911 -56 -6.15%
Burglary Business 350 276 74 26.81%
Burglary Residence 452 570 -118 -20.70%
Shoplift 137 182 -45 -24.73%
BMV/ Auto Acc 1,223 1,314 -91 -6.93%
Other Theft 625 726 -101 -13.91%
UuumMv 617 676 -59 -8.73%

Sub-Total 3,404 3,744 -340 -9.08% v

Source: DPD CompsStat Daily Crime Briefing Total 4,259 4,655 -396 -8.51%

Public Safety and Criminal Justice




Response Times & Calls for Service
July 31, 2017

Priority 1 | Priority 2 | Priority 3 | Priority 4 Total Sworn
Year Response | Response | Response | Response | Dispatched Strength
Time Time Time Time 911 Calls Actual

2017 8.31 2128 59.26 7612 353,126 3,125

as of 7/31/17

2016 7.77 17.19 4596  60.21 369,521 3,380

as of 7/31/16

: DPD Response Time Report. 2015 & 2016 information: Dec 31t actuals.

Public Safety and Criminal Justice




911 Call Center Response Time
July 31, 2017

City of Dallas goal is 90% of all calls answered within 10 seconds.

Month Calls Received AErege ime Service Level
to Answer

7/11/17 - 7/31/17 174,256 2 Seconds 94.90%
6/1/17 - 6/30/17 173,302 2 Seconds 93.89%
5/1/17 - 5/31/17 179,355 3 Seconds 91.70%
4/1/17 — 4/30/17 176,715 7 Seconds 87.07%
3/1/17 — 3/31/17 180,791 56 Seconds 71.90%
2/1/17 — 2/28/17 161,869 43 Seconds 64.02%
1/1/17 — 1/31/17 169,905 9 Seconds 79.36%

Source: Communication and Information Services — Application Performance Report

Public Safety and Criminal Justice



Background/History
Attrition by Fiscal Year
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Source: DPD Personnel Division End of Month Report as of 7/31/17
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Background/History
Sworn Strength by Fiscal Year
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Issues/Operational Concerns

» Reduce overall crime
» Maintain response time goal for Priority 1 calls
* Increase hiring efforts

Public Safety and Criminal Justice




Next Steps

Reduce

| "1

\wmi

Foot Patrols
Enhance community engagement Analyze critical needs to identify Fugitive Apprehension
Private Sector Partnerships efficiencies to ensure core Gang and Narcotics Enforcement
Increased visibility services are met Collaboration

Public Safety and Criminal Justice




Monthly Crime Report

Public Safety and Criminal Justice Committee
August 14, 2017

David Pughes, Interim Chief of Police
Dallas Police Department
City of Dallas




Appendix



Gang Offenses Investigated
January 1, 2016 - July 31, 2017

Council Council 2016 2017
District Member (YTD)
1 7 8

Griggs

2 Medrano 16 11
3 Thomas 9 4
4 Caraway 11 28
5 Callahan 27 20
6 Narvaez 22 29
7 Felder 36 49
8 Atkins 15 23
9 Clayton 7 3
10 McGough 32 7
11 Kleinman 31 20
12 Greyson 4 7
13 Gates 4 7
14 Kingston 3 3

Total 224 219

16

Note: Gang Offenses are defined as involving any persons (complainant or suspect) who are listed in the Texas Gang database as a known Gang member.

Public Safety and Criminal Justice
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CITY OF DALLAS

Honorable Members of the Public Safety and Criminal Justice Committee:

B. Adam McGough (Chair), Philip T. Kingston (Vice Chair),

Jennifer S. Gates (Domestic Violence Task Force Chair), MPT Dwaine R. Caraway,
DMPT Adam Medrano, Sandy Greyson, Kevin Felder

Nuisance Abatement

On Monday, August 14, 2017, you will be briefed on Nuisance Abatement by Major Melissa McGee,
Dallas Police Department. The briefing materials are attached for your review.

Please contact me if you have any questions or need additional information.

n FomNe

Assistant City Manager
[Attachment]

¢c.  Honorable Mayor and Members of the City Council
T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton, City Auditor
Rosa A, Rics, City Secretary
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. Al-Ghafry, Assistant City Manager

Jo M. (Jody) Puckett, Assistant City Manager (Interim}

Joey Zapata, Assistant City Manager

M. Elizabeth Reich, Chief Financial Officer

Nadia Chandler Hardy, Chief of Community Services

Ragquel Favela, Chief of Economic Development & Neighborhood Services
Theresa O'Donnell. Chief of Resilience

Directors and Assistant Directors

“Our Product is Service™
Equity | Empathy | Ethics | Excellence



Nuisance Abatement

Public Safety and Criminal Justice Committee
August 14, 2017

Melissa McGee, Major
Dallas Police Department
City of Dallas




Presentation Overview

Background/History
Purpose
Operational Impact
Proposed Action
Next Steps

2
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Background/History

Briefed Public Safety Committee on

October 24, 2016

Discussed new interdepartmental partnerships
and added staff

Highlighted improved internal data, community
engagement and case escalation strategies
ldentified shared database and additional
training as needs

3

Public Safety and Criminal Justice



Background/History

The mission of the Community Risk Abatement Team
IS to efficiently and effectively reduce crime and
Improve quality of life at high-crime and blighted
properties by:

- Providing sufficient staffing levels such that properties can be

Inspected on a regular basis,

+ Using specific data to focus the team'’s efforts on the most
egregious properties,

« Working closely with a dedicated crime analyst and the
Investigatory bureau to identify crime trends, and

* Lessening and/or eliminating delays regarding when the city
seeks a court order to abate the nuisance

Public Safety and Criminal Justice




Background/History

Pursuant to Chapter 125 of the Texas Civil
Practice and Remedies Code, the City must

orove that an owner:

- Maintains a place to which persons habitually go for
the purposes of committing certain enumerated
crimes,

- Knowingly tolerates the activity, and

 Falls to make reasonable attempts to abate the

activity

Public Safety and Criminal Justice




Background/History

Old Team Staffing

* 7 Risk Detectives

* No dedicated Code Officer at each station

* No dedicated Fire Prevention Officer at each
station

* No designated Community Prosecutor

6

Public Safety and Criminal Justice




Background/History

Old Case Structure

» High case load

» Extreme variance among divisions related to
case management

No criteria for establishing “preliminary
cases’

Too few cases were accepted for litigation
Lack of performance measures and training

Public Safety and Criminal Justice




Purpose

* Introduce new Risk case management
procedures for more efficient resolution of
nuisance cases

» Update committee regarding additional
program enhancements by adding attorney
Involvement at case inception, utilizing a new
case evaluation checklist, and changes to
state law

Public Safety and Criminal Justice




Purpose (Continued)

» Advise committee of updated Risk case
screening criteria

* Request committee input regarding new
Nuisance Abatement Ordinance

* Inform committee of partnership with Caruth
Police Institute (CPI) to provide ongoing
training and assist with development of
performance measures

Public Safety and Criminal Justice




Operational Impact

New Team Staffing

7/ Risk Detectives

18 Community Prosecutors

16 Code Inspectors

5 Fire Prevention Officers

1 Crime Analyst

Nuisance Abatement Coordinating Sergeant

10
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Team Make-Up o

FIRE
PREVENTION
OFFICERS

CODE
OFFICERS Il

RISK
PROPERTY

NPO/RISK
Sergeant

Coordinating
Sergeant

Crime
Analyst

11
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Operational Impact

Case Evaluation Criteria:

» Crime trends at property

» General reputation of the property

* Prevalence and severity of code/fire violations
* Whether property is in a TAAG

* Proximity to residential neighborhoods

Public Safety and Criminal Justice




Operational Impact

Case Evaluation Criteria:

* Proximity to community service uses (school,
library, church, etc.)

* Whether property is owner-occupied

* Whether property is vacant/abandoned

* Whether property has previously been subject
to City lawsuit or open nuisance investigation

» Team’s existing caseload

13

Public Safety and Criminal Justice




Operational Impact

Risk Case Evaluation Criteria:

« Minimum threshold for Risk designation

» 5 abatable offenses in past year and

» Crime trends that show that property is a
place to which persons habitually go to
commit criminal activity

Public Safety and Criminal Justice




Operational Impact

Process:
* When a property is referred to the Community

Risk Abatement Team, they conduct a holistic
evaluation of the property

* The team accepts properties, as per stated
evaluation criteria, that have a significant,
negative impact on the community’s public
safety and quality of life

Public Safety and Criminal Justice




Operational Impact

Process:

* The team will add a Risk designation to the
case If 5 or more abatable offenses have
occurred at the property in the past year and
crime trends show that the property is a place
to which persons habitually go to commit
criminal activity

16

Public Safety and Criminal Justice




Operational Impact

Process:
* Investigatory, enforcement and legal

resources are used to the extent necessary to
abate crime and improve quality of life at the

property

17

Public Safety and Criminal Justice




Operational Impact

Organizational Improvements

Reduced caseload for efficient resolution

Utilizing case evaluation checklist for consistency
Attorneys involved at inception of the case

Partnered with Caruth Police Institute (CPI) to provide
ongoing training and assist with development of
performance measures

Working with Dallas County District Attorney to
enhance screening of arrests on Nuisance Risk
Property locations

18

Public Safety and Criminal Justice




Next Steps

* Implement established performance
measures with the ability to assess the
effectiveness of the program

» Requesting committee approval to begin
drafting nuisance abatement ordinance

 Authorize City to place placards on Risk
properties when a lawsuit is filed

19

Public Safety and Criminal Justice




Next Steps

» Create a criminal offense for an
owner/person-in-control of a Risk property to
fail to attend the accord meeting

* Authorize the City to charge fees to recoup
the cost of regulating Risk properties

20

Public Safety and Criminal Justice




Nuisance Abatement

Public Safety and Criminal Justice Committee
August 14, 2017

Melissa McGee, Major
Dallas Police Department
City of Dallas




Appendix A

The following offenses are defined as abatable offenses in Chapter 125 of
the Texas Civil Practice and Remedies Code:

- Discharge of a firearm in a public place - Sexual assault and aggravated sexual
* Reckless discharge of a firearm assault

- Engaging in organized criminal activity as a - Robhery and aggravated robbery
member of a combination -+ Unlawfully carrying a weapon
- Delivery, possession, manufacture or use of- Murder and capital murder

a substance or other item _ _
« Continuous sexual abuse of young child or

- Gambling, %_ambllng promotion, or children

communicating gambling information

. : . + Massage therapy or other massage

* Prostitution, promotion of prostitution, or services

aggravated promotion of prostitution _ _ _

: . - Employing a minor at a sexually oriented

« Compelling prostitution business
«  Commercial manufacture, commercial - Trafficking of persons

distribution, or commercial exhibition of _

obscene material « Sexual conduct or performance by a child
« Aggravated assault * Employment harmful to a child 22

Public Safety and Criminal Justice



Appendix A

Pursuant to state law change, the following
offenses will be considered abatable offenses

as of September 1, 2017

- Delivery, possession, manufacture or use of a substance or
other item in violation of Chapter 481, Health and Safety Code

- Criminal trespass as described by Section 30.05, Penal Code

- Disorderly conduct as described by Section 42.01, Penal Code

« Arson as described by Section 28.02, Penal Code

«  Criminal mischief as described by Section 28.03, Penal Code,
that causes a pecuniary loss of $500 or more

A graffiti offense in violation of Section 28.08, Penal Code

23

Public Safety and Criminal Justice




DATE

TO

SUBJECT

Memorandum

CITY OF DALLAS

August 7, 2017

Honorable Members of the Public Safety and Criminal Justice Committee:

B. Adam McGough (Chair), Philip T. Kingston (Vice Chair),

Jennifer S. Gates (Domestic Violence Task Force Chair), MPT Dwaine R. Caraway,
DMPT Adam Medrano, Sandy Greyson, Kevin Felder

State Fair Security Plan

On Monday, August 14, 2017, you will be briefed on the State Fair Security Plan by Deputy Chief
William Humphrey, Dallas Police Department. The briefing materials are attached for your review.

Please contact me if you have any questions or need additional information.

b e

Jon Fortune
Assistant City Manager
[Attachment]
cc.  Honorable Mayor and Members of the City Council Jo M. (Jody) Puckett, Assistant City Manager (Interim})
T.C. Broadnax, City Manager Joey Zapata, Assistant City Manager
Lany Casto, City Attomey M. Elizabeth Reich, Chief Financial Officer
Craig D. Kinton, City Auditor Nadia Chandler Hardy, Chief of Community Services
Rosa A Rios, City Secretary Raquel Favela. Chief of Economic Development & Neighborhood Services
Daniel F. Solis, Administrative Judge Theresa O'Donne?, Chief of Resilience

Kimberly Bizor Tolbert, Chief of Staff to the City Manager Directors and Assistant Directors
Majed A. Al-Ghalry, Assistant City Manager

"Our Product 1s Service™
Equity | Empathy | Ethacs | Excellence



State Fair Security Plan

Public Safety and Criminal Justice Committee
August 14, 2017

William Humphrey, Deputy Chief
Dallas Police Department
City of Dallas




Presentation Overview

- Background/History
Purpose

Issues/ Operational or
Business Concerns
Operational Impact
Proposed Action

Next Steps
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Background/History

 State Fair of Texas is a Texas non-profit
corporation that organizes and conducts the
annual State Fair of Texas exposition

 Dallas Police Department (DPD) annually
provides security, crowd/traffic control and
enforcement full time for 3 weeks during the
State Fair of Texas “Fair”

- There have been recent inquires about future

plans for security at the Fair by the media and

City Councll ’

Public Safety and Criminal Justice



Purpose

* Provide an overview of
recent discussions regarding i,
updating the security plan
with the State Fair of Texas;
Including police operations
and financial considerations

» Receive feedback on
proposed changes and get .
direction on next steps \

Public Safety and Criminal Justice




Issues/Operational Concerns

* Areview has been conducted of
recent and projected attrition of
police personnel and how it will
Impact the delivery of security
services to the Fair.

» Detalls of the security plan and
updates to the operational and
financial considerations are
being finalized at this time.

Public Safety and Criminal Justice



Operational Impact

» Contingent upon attrition of officers, DPD’s
ability for service delivery at the Fair may be
Impacted by:

- Fewer officers available to be reassigned
- Additional overtime or off-duty jobs

- Additional law enforcement agencies may be
needed -

Public Safety and Criminal Justice



Operational Impact
2015-2016 Activity Comparisons
1 | 3

2015
* Total Arrests 47
* Total Offenses 50

2016
* Total Arrests 25
* Total Offenses 38

Public Safety and Criminal Justice




Proposed Action

» Continue working with State Fair officials on
security plans which define DPD’s
operational role in security at the Fair along
with the associated financial considerations

Public Safety and Criminal Justice




Staff Recommendation

» Continue DPD’s community engagement role
In providing security and/or security
expertise/management at the “Fair.”

- Update financial and operational
considerations to coincide and manage
existing challenges.

» Work with State Fair of Texas to develop
reimbursement terms for the State Fair
Security Plan. .

Public Safety and Criminal Justice




Next Steps

» Continue discussions with
the State Fair of Texas in
an effort to meet
expectations and finalize
the update to the security
plan to ensure the safety
of everyone in and around
the fair grounds

10

Public Safety and Criminal Justice




State Fair Security Plan

Public Safety and Criminal Justice Committee
August 14, 2017

William Humphrey, Deputy Chief
Dallas Police Department
City of Dallas
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CITY OF DALLAS

August 7, 2017

Honorable Members of the Public Safety and Criminal Justice Committee:

B. Adam McGough (Chair), Philip T. Kingston (Vice Chair),

Jennifer S. Gates (Domestic Violence Task Force Chair), MPT Dwaine R. Caraway,
DMPT Adam Medrano, Sandy Greyson, Kevin Felder

Administrative (Police) Reports

NEW CASE PRESENTATION:
Control #2017-126 Council District: 5
Involved Officers: (1) Hispanic Male
(1) White Female
Suspect: (1) Hispanic Male

On May 12, 2017, at approximately 8:58 a.m., a deployment officer, wearing plain clothes, assigned
to the Southwest Patrol Division was in the 8300 block of Reva Street looking for a wanted person.
The individual being sought was also connected to an ongoing investigation in the Financial Crimes
Unit. While searching the area, the deployment officer observed a female and two males sitting in a
vehicle in front of the residence located at 8303 Reva Street. This location is where the wanted
person was believed to reside. The female at the location matched the description of the wanted
person. At this point, the deployment officer requested uniformed officers to identify the occupants
of the vehicle.

Officers #1 and #2, wearing full uniforms and driving a marked police vehicle, responded to the
request and made contact with the individuals in the vehicle. When Officer #1 made contact with the
driver of the vehicle, the passenger seated in the back seat attempted to exit the vehicle. Officer #1
asked the suspect to remain in the vehicle but he refused to comply. Officer #2 removed the suspect
from the vehicle and attempted to conduct a Terry Frisk for officer safety. The suspect began to resist
and became physically confrontational. Officer #1 went to assist Officer #2 and during the course of
the fight, Officer #1 deployed her TASER. The suspect continued fighting the officers and managed
to take Officer #1's TASER. At that point, while the suspect was holding Officer #1's TASER, Officer
#1 fired her weapon once, striking the suspect. The suspect was transported to Baylor Medical
Center with a non-life threatening injury. Neither officer was injured as a result of this incident.

The suspect was in possession of multiple types of narcotics and has an active parole violation.

STATUS: Under Investigation

“Our Product is Service”
Equity | Empathy | Ethics | Excellence
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PREVIOUS CASE PRESENTATION:

Control #2015-296 Council District: 6
Involved Officers: (2) Hispanic Males
(1) Black Male
Suspect: (1) Hispanic Male

On November 9, 2015, at approximately 12:09 a.m., Officers #1, #2 and #3 were working in an off-
duty capacity, in full police uniforms, at Kalua Discotheque, 2435 West Northwest Highway. The
suspect was escorted from the club by an employee after causing a disturbance. The suspect
retrieved his vehicle from the valet and while seated in the driver's seat, the officers made contact
with him. The contact between the suspect and the officers was not confrontational. After making
contact with the suspect, the officers began walking towards the rear of the parking lot. At this point,
the suspect put his vehicle in reverse and backed straight into Officer #1. Officer #1 was able to get
out of the way of the vehicle without being seriously injured. The suspect then turned his vehicle in
the direction of Officer #2 and Officer #3. As the suspect turned the vehicle in the direction of Officer
#2 and Officer #3, the suspect accelerated rapidly, running over Officer #3. The suspect then put the
vehicle in reverse and ran over Officer #3 a second time. Officer #1 and Officer #2 discharged their
duty weapons striking the suspect multiple times. The suspect drove a short distance through the
parking lot crashing into a tree and a parked vehicle before being taken into custody.

Officer #3 was transported to Parkland Memorial Hospital by Dallas Fire and Rescue with multiple
serious injuries. The suspect was also transported to Parkland Memorial Hospital with multiple
gunshot wounds. The suspect is expected to survive.

STATUS: Complete

UPDATE: The Internal Affairs Division investigation revealed the officers were justified in their

use of deadly force.

PREVIOUS CASE PRESENTATION:

Control #2017-014 Council District: 2
Involved Officers: (2) White Males
Suspect: (1) White Female

On January 18, 2017, at approximately 4:56 a.m., Officers #1 and #2, in full police uniforms and
driving a marked police vehicle, responded to a suspicious person called in the rear parking lot of an
apartment complex located in the 4700 block of Eastside Avenue. The individual who called 9-1-1
provided the dispatcher a description of the vehicle. The vehicle information was passed on to the
responding officers also noting that the vehicle showed to have been stolen out of Irving, TX.

As the officers approached the vehicle, giving loud verbal commands, the occupants ignored the
commands and started the vehicle. The driver put the vehicle in reverse and drove a short distance,
striking the marked police vehicle. The driver then drove forward, striking a chain link fence. When
the fence did not give way, the driver reversed the vehicle a second time. Officers #1
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and #2 discharged their firearm, through the passenger side window, striking the driver. The driver
was transported to Baylor Medical Hospital by Dallas Fire-Rescue where the driver was pronounced
deceased. No officers were injured.

The passenger in the vehicle was not struck by gunfire, but was injured from broken glass.
STATUS: Complete

Finding: The Internal Affairs Division investigation determined that officers #1 and #2 violated

deparimental policies and procedures. As a result of their actions, Officer # 1 was
terminated from the depariment. Officer #2 was suspended for 30 days.

Please contact me if you have any questions or need additional information.

JorM-ortune
Assistant City Manager
cc.  Honorable Mayor and Members of the City Council Jo M. (Jody) Puckett, Assistant City Manager (Interim)
T.C. Broadnax, City Manager Joey Zapata, Assistant City Manager
Lamy Casto, City Attomey M. Elizabeth Reich, Chief Financial Officer
Craig D. Kinton, City Auditor Nadia Chandler Hardy, Chief of Community Services
Rosa A. Rios, City Secretary Raquel Favela. Chief of Economic Development & Neighborhood Services
Danigl F. Solis, Administrative Judge Theresa O'Donnell, Chief of Resilience

Kimberly Bizor Tolbert, Chief of Staff to the City Manager Directors and Assistant Directors
Majed A. Al-Ghafry, Assistant City Manager
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CITY OF DALLAS

August 7, 2017

Honorable Members of the Public Safety and Criminal Justice Committee:

B. Adam McGough (Chair), Philip T. Kingston (Vice Chair),

Jennifer S. Gates (Domestic Violence Task Force Chair), MPT Dwaine R. Caraway,
DMPT Adam Medrano, Sandy Greyson, Kevin Felder

Public Safety and Criminal Justice Committee Action Matrix

Beginning with the August 14, 2017 Public Safety and Criminal Justice Committee Meeting, staff has
created a committee action matrix to help better monitor and track requests and/or questions asked
during commitiee meefings that will require staff follow-up. Hopefully this will provide the committee
members a more reliable and consistent method to track the status of specific questions/requests,
and will ensure that staff is accountable in their response. Staff is proposing that this matrix become
a standard topic on future agendas, and will be updated as the list changes.

Please contact me if you have any questions or need additional information.

Jon Fortune
Assistant City Manager
[Attachment]
¢ Honorable Mayor and Members of the City Council Jo M. (Jody) Puckett, Assistant City Manager {Interim}
T.C. Broadnax, City Manager Joey Zapala. Assistant City Manager
Larry Casto, City Attorney M. Elizabeth Reich, Chief Financial Officer
Craig D. Kinton, City Auditor Nadia Chandler Hardy, Chief of Community Services
Rosa A. Rios, City Secretary Raquel Favela, Chief of Economic Development & Neighbarhood Services
Daniel F. Solis, Administrative Judge Theresa Q'Donnell, Chief of Resilience

Kimberly Bizor Tolbert, Chief of Staff to the City Manager Directors and Assistant Directors
Majed A. Al-Ghafry, Assistant City Manager

“Qur Product is Service™
Equity | Empathy | Cthics | Excellence
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DRAFT

KEY FOCUS AREA: Public Safety
AGENDA DATE: August 23, 2017
COUNCIL DISTRICT(S): N/A

DEPARTMENT: Police

CMO: Jon Fortune, 670-1204
MAPSCO: N/A

SUBJECT

Authorize the City Manager to execute a Memorandum of Understanding with the
Highland Park Independent School District, by and through its Police Department to
define duties and obligations involved with the coordination of law enforcement efforts
with in jurisdiction boundaries - Financing: No cost consideration to the City

BACKGROUND

This agreement will grant authority for the Dallas Police Department to participate with
the Highland Park Independent School District's Police Department to address law
enforcement efforts in designated service areas of the City of Dallas that fall within the
Boundaries of the Highland Park Independent School District

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

The Public Safety and Criminal Justice Committee was briefed by memorandum
regarding this matter on August 14, 2017.

FISCAL INFORMATION

No cost consideration to the City.



DRAFT COUNCIL CHAMBER

Auqgust 23, 2017

WHEREAS, the City of Dallas desires to enter into a Memorandum of Understanding
with the Highland Park Independent School District Police Department, by and through
its Police Department to define duties and obligations involved with the coordination of
law enforcements efforts with jurisdiction boundaries, and

WHEREAS, that this Memorandum of Understanding is a formal agreement defining the
terms by which the Highland Park Independent School District’'s Police Department and
the Dallas Police Department addresses law enforcement efforts in designated service
areas of the City of Dallas fall within the boundaries of Highland Park Independent
School District, and

WHEREAS, that the terms and conditions of this Memorandum of Understanding are in
accordance with the provisions of the Texas Education Code, Section 37.081.

Now, Therefore,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the City Manager be and is hereby authorized to execute a
Memorandum of Understanding with the Highland Park Independent School District, by
and through its Police Department to define duties and obligations involved with the
coordination of law enforcement efforts with in jurisdiction boundaries.

Section 2. That this agreement will grant authority for the Dallas Police Department to
participate with the Highland Park Independent School District’'s Police Department to
address law enforcement efforts in designated service areas of the City of Dallas that
fall within the Boundaries of the Highland Park Independent School District.

Section 3. That this agreement shall remain in effect until terminated by either party
upon providing written notification to the other party.

Section 4. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly resolved.



DRAFT

KEY FOCUS AREA: Public Safety
AGENDA DATE: August 23, 2017
COUNCIL DISTRICT(S): All

DEPARTMENT: Police

CMO: Jon Fortune, 670-1204
MAPSCO: N/A

SUBJECT

Authorize (1) the application and acceptance of the Texas School Safety Center
2017/2018 Tobacco Enforcement Grant in the amount of $65,025 from the Texas State
University System — San Marcos for the purpose of reducing youth access to tobacco
products, and to ensure compliance with the Health and Safety Code, Chapter 161 for
the period September 1, 2017 through August 31, 2018; and (2) execution of the grant
agreement - Not to exceed $65,025 - Financing: Texas School Safety Center Tobacco
Compliance Grant Funds

BACKGROUND

The Texas School Safety Center 2017/2018 Tobacco Enforcement Program provides
funding to support the enforcement and the reporting of tobacco compliance activities
for the purpose of reducing youth access to tobacco products. The grant activities
include Retailer Controlled Buys ("stings"), to ensure compliance with the Health and
Safety Code, Chapter 161.082 — Sale of cigarettes or tobacco products to persons
younger than 18 years of age prohibited: Proof of age required.

Ongoing and consistent enforcement initiatives that involve on-site compliance
inspections of cigarette or tobacco retail outlets will be required by law enforcement
officers and may result in the issuance of citations.

The funding agency requires monthly enforcement activity reports and financial status
reports to be provided to the Texas School Safety Center contractor for the Texas State
University System.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On August 24, 2014, City Council authorized the 2014/2015 Tobacco Enforcement
Grant through the Texas School Safety Center at Texas State University - San Marcos
by Resolution No. 14-1382.

On December 10, 2014, City Council authorized the 2014/2015 Tobacco Enforcement
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Supplement through the Texas School Safety Center at Texas State University - San
Marcos by Resolution No. 14-2109.

On June 17, 2015, City Council authorized the 2014/2015 Tobacco Enforcement
Supplement through the Texas School Safety Center at Texas State University - San
Marcos, by Resolution No. 15-1242.

On August 26, 2015, City Council authorized the 2015/2016 Tobacco Enforcement
Supplement through the Texas School Safety Center at Texas State University - San
Marcos by Resolution No. 15-1552.

On August 24, 2016, City Council authorized the 2016/2017 Tobacco Enforcement
Supplement through the Texas School Safety Center at Texas State University - San
Marcos by Resolution No. 16-11341.

Information about this item will be provided to the Public Safety and Criminal Justice
Committee on August 14, 2017.

FISCAL INFORMATION

Texas School Safety Center Tobacco Compliance Grant Funds - $65,025

Agenda Date 08/23/2017 - page 2
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Auqgust 23, 2017

WHEREAS, the Texas State University System has made the Texas School Safety
Center 2017/2018 Tobacco Enforcement Program funds available for the purpose of
reducing youth access to tobacco products, and to ensure compliance with the Health
and Safety Code, Chapter 161 for the period September 1, 2017 through August 31,
2018; and

WHEREAS, such funding was awarded to the City of Dallas on 2017,65,025; and
WHEREAS, it is in the best interest of the City of Dallas to accept such funding.
Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the City Manager or designee is hereby authorized to apply for and
accept the Texas School Safety Center 2017/2018 Tobacco Enforcement Program
funds in the amount of $65,025 from the Texas State University System-San Marcos for
the period September 1, 2017 through August 31, 2018 and execute the grant
agreement and other documents required by the grant.

Section 2. That the Chief Financial Officer is hereby authorized to receive and deposit
grant funds in Fund XXXX, Department DPD, Unit xxxx, Revenue Source 6516, in an
amount not to exceed $65,025.

Section 3. That the City Manager is hereby authorized to establish appropriations in an
amount not to exceed $65,025, in Fund XXXX, Department DPD, Unit xxxx, Object
Code 3099.

Section 4. That the Chief Financial Officer is hereby authorized to disburse funds from
Fund XXXX, Department DPD, Unit xxxx, Object Code 3099, in an amount not to
exceed $65,025.

Section 5. That this contract is designated as Contract No. DPD-2017-00002730.

Section 6. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.

Section 7. That in the event of the loss or misuse of funds, the grantee will return the
funds to the Texas School Safety Center, in full. The City Manager shall notify the
appropriate City Council Committee of expenditures identified as ineligible not later than
30 days after the reimbursement.

Section 8. That the City Manager shall keep the appropriate City Council Committee



DRAFT COUNCIL CHAMBER

informed of all final granting agency monitoring reports not later than 30 days after the
receipt of the report.
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KEY FOCUS AREA: Public Safety
AGENDA DATE: August 23, 2017
COUNCIL DISTRICT(S): N/A

DEPARTMENT: Police

CMO: Jon Fortune, 670-1204
MAPSCO: N/A

SUBJECT

Authorize renewal of the contract with El Centro College of the Dallas County
Community College District for instructional services for police academy training,
including receipt of payment from El Centro for the two-year period September 1, 2017
through August 31, 2019 - Not to exceed $550,548 - Financing: Texas Higher
Education Coordinating Board Funds

BACKGROUND

The Texas Higher Education Coordinating Board in coordination with the Dallas County
Community College Districts’ Community Service Program will pay $19.24 to the City of
Dallas for each certifiable instructional hour provided for basic training to the recruits
(regular and reserve) and for in-service training provided to the veteran personnel. The
City will also receive $11.10 for each certifiable instructional hour for instructional
support related to training outside agencies, Citizen Police Academy training four (4)
times per year, and staff development for certified instructors.

Payments received from El Centro College will be used by the Police Department for
instructional and administrative costs in support of the academy training program. All
expenditures by the Police Department shall be approved by El Centro College and the
Chief of Police or his designee.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

Authorized renewal of the contract with EI Centro College on June 22, 2011, by
Resolution No. 11-1692.

Authorized renewal of the contract with ElI Centro College on May 22, 2013, by
Resolution No. 13-0829.

Authorized renewal of the contract with EI Centro College on August 26, 2015 by
Resolution No. 15-1554.
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Authorized an amendment to the contract with El Centro College on November 09,
2016, by Resolution No. 16-1817.

The Public Safety and Criminal Justice Committee was briefed by memorandum
regarding this matter on August 14, 2017.

Agenda Date 08/23/2017 - page 2
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Auqgust 23, 2017

WHEREAS, the City of Dallas owns and operates a police academy approved by the
Texas Higher Education Coordinating Board and the Commission on Law Enforcement
Officer Standards and Education; and

WHEREAS, EI Centro College of the Dallas County Community College District
(hereafter referred to as the "College™) has agreed to place all basic training for police
recruits, including regular and reserve, and in-service training for veteran officers, in its
Community Service Program.

Now, Therefore,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the City Manager is hereby authorized to execute a renewal contract
with El Centro College of the Dallas County Community College District for the period
September 1, 2017 through August 31, 2019.

Section 2. That the City Manager is hereby authorized to increase the appropriation, in
accordance with the attached Schedule A.

Section 3. That the Chief Financial Officer is hereby authorized to deposit grant funds
in an amount not to exceed $550,548 into Fund 0699, Department DPD, Unit 6303,
Revenue Source 6526.

Section 4. That the Chief Financial Officer is authorized to encumber and disburse
funds in Fund 0699, Department DPD, Unit 6303, in accordance with the attached
Schedule A, in an amount not to exceed $550,548.

Section 5. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.
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