
PUBLIC SAFETY AND CRIMINAL JUSTICE COMMITTEE 
DALLAS CITY COUNCIL COMMITTEE AGENDA 

2il80CT-5 Ml 9:44 

CITY SECHET/U�Y 
DALLAS. TEXAS 

MONDAY, OCTOBER 8, 2018 
CITY HALL 

COUNCIL BRIEFING ROOM, 6ES 
1500 MARILLA STREET 
DALLAS, TEXAS 75201 
11:00 A.M. -12:30 P.M. 

Chair, Council Member B. Adam McGough 
Vice Chair, Council Member Philip T. Kingston 

Domestic Violence Task Force Chair, Council Member Jennifer S. Gates 
Deputy Mayor Pro Tern Adam Medrano 

Council Member Sandy Greyson 
Council Member Kevin Felder 

Call to Order 

1. September 24, 2018 PSCJ Committee Meeting Minutes

2. New Process to Report Class C Family Violence
Convictions to DPS

3. Discuss a resolution requesting the Board of Adjustment
to authorize compliance proceedings for Jim's Car Wash
(2702 Martin Luther King Jr. Boulevard, Dallas, Texas)

4. RIGHT Care Program Update

5. Action Matrix

Adjourn 

B. Adam McGough, Chair
Public Safety and Criminal Justice Committee

Gary Lindsey, City Marshal/ Assistant Director 
Dallas Marshal's Office 

Kris Sweckard, Director 
Sustainable Development & Construction 

David Coatney, Dallas Fire-Rescue Chief 

Jon Fortune, Assistant City Manager 
City Manager's Office 

A closed executive session may be held if the discussion of any of the above agenda Items concerns one of the following: 

1. seeking the advice or its attorney about pending or contemplated litigation. settlement offers, or any matter in which the duty of the attorney to the Cfty
Council under the Texas Ol<;cip:inary Rules of Proressional Conduct of the State Bar of Texas ciearty confticts with the Texas Open Meetings Act (Tex.
Govt. Code§551.07tl

2. deliberating the purchase, exchange lease or value or real property ii deliberation in an open meeting would have a detrimental effect on the position of
the city in negotiations with a third person. [Tex. Govt. Code §551.072)

3. de'beratlng a negotiated contract ror a prospective gift or donation to the city ff deliberation in an open meeting would have a detrimental effect on the 
position of the city in negotiations with a third person. [Tex. Govt. Code §551.073)

4. del:berating the appointment employment evaluation, reassignment. duties. discipline, or dismissal of a public officer or employee. or to hear a complaint
or charge against an officer or employee unless the officer or employee who is the subject of the deliberation or hearing requests a public hearing. [Tex.
Govt. Code §551.074)

5. deliberating the deployment or specific occasions for implementation, of security personnel or devices. [Tex. Govt. Code §551 .0761
6. discussing or deliberating commercial or financial information that the city has rece;ved from a business prospect that the city seeks to have locate, stay or

expand in or near the city and w.th which the city is conducting economic development negotiations; or deliberating the offer of a financial or other incentive
to a business prospect. [Tex Govt Code §551.087)
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7. deliberalilg security assessments or deployments relating to Information resources technology, nelworlt security lnfonnalion, or the deployment or specific
occasions for implementations of security personnel, critical infrastructure, or security devices. [Tex Govt Code §551.089)

NOTICE: Handgun Prohibition Notice for Meetings of Governmental Entitles 

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a conr.ealed handgun), a person licensed under Subchapter H, Chapter 411, Government 
Code (handgun licensing law), may not enter this property with a concealed handgun.• 

'De acuerdo con ta secci6n Y de! codigo penal (ingreso sin autorizaci6n de un titular de una licencia con ooa pistola OC1Jlla), una persona con licencia segim 
el subcapltuto h, capib.llo 411, c:6dgo del gobiemo (ley sabre licencias para porlar pistolas), no puede ingresar a esta propiedad con una pistola OC1Jlla." 

'Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a person licensed under Subchapter H, Chapter 411, 
Government Code (handgun licensing law), may not enter this property with a handgun that is carried openly." 

"De acuerdo con la secci6n � del codigo penal (ingreso sin autorizaci6n de un titular de una licencia con una pistola a la vista), una persona con licencia 
seglin el subcapllulo h, capltulo 411, c6digo def gobiemo (fey sabre licencias para portar pistolas), no puede ingresar a esta propiedad con una plstola a la vista.' 



Public Safety and Criminal Justice Committee 
Meeting Minutes 

Meeting Date: Monday, September 24, 2018 Convened: 11:05 A.M. Adjourned: 12:30 P.M. 

Committee Members Present: Committee Members Absent:
Council Member B. Adam McGough, Chair
Council Member Philip T. Kingston, Vice Chair       Other Council Members Present: 
Council Member Jennifer S. Gates          Mayor Pro Tem Casey Thomas 
Deputy Mayor Pro Tem Adam Medrano            Council Member Tennell Atkins 

   Council Member Sandy Greyson          Council Member Omar Narvaez 
   Council Member Kevin Felder 

AGENDA: 

Call to Order 

1. August 13, 2018 PSCJ Committee Meeting Minutes
Presenter(s): Council Member B. Adam McGough, Chair
Information Only:

Action Taken/Committee Recommendation(s): 
A motion was made to approve the August 13, 2018 meeting minutes. 

Motion made by: CM Greyson Motion Seconded by: CM Medrano 
Item passed unanimously: Item passed on a divided vote: 
Item failed unanimously: Item failed on a divided vote: 

2. Public Safety Dashboards
Presenter(s): Chief U. Renee Hall, Dallas Police Department

Information Only:

Action Taken/Committee Recommendation(s):
Public Safety Dashboards are intended to provide a comprehensive snapshot of performance measures,
critical areas of concern, and staffing levels each month. Chief Hall led the discussion on the
dashboards asking council if they had questions concerning trends or focus areas that need immediate
attention. Councilmember Kingston would like clearance rates to be added back on the Dallas Police
Department (DPD) Dashboard. Councilmember McGough shared concerns on response times for
Priority 1 calls pertaining to the Northeast District. Chief Hall responded clearance rates will be added to
the next dashboard and ensured they are working on response times; these times are mostly due to
officers responding to accidents on Interstate Highway 635E. No questions were asked concerning
Dallas Fire-Rescue or Courts Dashboards.

Motion made by: Motion Seconded by: 
Item passed unanimously: Item passed on a divided vote:
Item failed unanimously: Item failed on a divided vote: DRAFT
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3. 21st Century Policing Best Practices for DPD
Presenter(s): Chief U. Renee Hall, Dallas Police Department
Information Only:

Action Taken/Committee Recommendation(s):
Chief Hall briefed council on 21st Century Policing Practices outlining why police reform is essential and
provide seven proposed procedural changes. She stated this topic is a priority and part of her strategic
plan put in place in March of this year. Chief Hall has looked at procedures throughout the police
department to ensure DPD is in line with best practices across the country. A multitude of policies and
procedures have been updated, and as they continue to review and audit DPD’s operations and
investigations, they want to ensure processes are streamlined. The procedural changes under review
and consideration include: Officer Report Status, Establish Directives for Officer Interviews, Mandatory
Testing, Communication with Community, Officer Wellness, Citizen Review Board, and Management
Awareness System/ Early Warning System. Council asked for clarification on officer involved incidents
and the 5-day report to be provided to the community. Chief Hall provided insight into critical officer
involved incidents and what the procedures are before those employees can return to work to ensure
officer and civilian health. The 5-day report is a status update on the who, what, where, how’s of an
investigation with next steps without compromising the investigation. Council also asked for a timeframe
for implementation and impact of budget. This is projected to be completed within six months, budget
would not be a large impact.

Motion made by: Motion Seconded by: 
Item passed unanimously: Item passed on a divided vote: 
Item failed unanimously: Item failed on a divided vote:  

4. Implicit Bias Presentation
Presenter(s): Assistant Chief Angela Shaw, Dallas Police Department
Information Only:

Action Taken/Committee Recommendation(s):
Staff briefed council on Implicit Bias and Social Justice. All officers of the Dallas Police Department
receive training on implicit bias. The training includes the understanding that despite consciously
rejecting stereotypes and supporting anti-discrimination efforts, people still unconsciously hold
negative associations.  Staff stated we all carry implicit biases, and this training helps to both
identify them, and to temper their influence on our day to day decisions. The briefing detailed the
different Dallas Police courses that cover implicit bias. The eight-hour course is voluntary;
however, parts of the training are included in the mandatory core curriculum for officers.
Curriculum is currently being revised to make this course required for all officers.

Motion made by: Motion Seconded by: 
Item passed unanimously: Item passed on a divided vote:
Item failed unanimously: Item failed on a divided vote: DRAFT



Public Safety and Criminal Justice Committee 
Meeting Minutes – September 24, 2018 

Page 3 of 3 

5. National Incident Based Reporting System (NIBRS) Update
Presenter(s): Assistant Angela Shaw, Dallas Police Department 
Information Only:

Action Taken/Committee Recommendation(s):
Assistant Chief Angela Shaw presented the briefing on the Dallas Police Department’s NIBRS         
Update. The presentation gave an overview of NIBRS and its implementation. NIBRS is an incident-
based reporting system that collects data on each crime occurrence and collects data on each 
incident and arrest – distinguishing between attempted and completed. It also includes information on 
victims, known offenders, relationships between victims and offenders, arrestees, and property 
involved in the crimes. As of July 31, 2018, DPD is the largest agency in the US submitting NIBRS 
data. There are offense counting reporting differences between NIBRS and the UCR method of 
reporting. NIBRS will not summarize multiple incidents into one offense, as previously reported. There 
are challenges using NIBRS, specifically when doing multi-year comparisons, and the number of 
categories. The advantage of NIBRS is more accurate reporting. The move will make the department 
more transparent. 

Motion made by:
Item passed unanimously:
Item failed unanimously:

Motion Seconded by:
Item passed on a divided vote: 
Item failed on a divided vote:

6. Committee Action Matrix

Presenter(s): Chief U. Renee Hall, Dallas Police Department 
Information Only:

Action Taken/Committee Recommendation(s): 
Staff provided the Committee with responses to the requests/questions asked during previous 
Committee meetings along with an updated action matrix. No discussion took place.  

Motion made by: Motion Seconded by: 
Item passed unanimously: Item passed on a divided vote: 
Item failed unanimously: Item failed on a divided vote: 

APPROVED BY: ATTEST: 

B. Adam McGough, Chair
Public Safety and Criminal Justice Committee

Victoria Cruz, Coordinator 
Public Safety and Criminal Justice Committee 

DRAFT
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DATE October 5, 2018 CITY OF DALLAS 

TO Honorable Members of the Public Safety and Criminal Justice Committee   

SUBJECT 
New Process to Report Class C Family Violence  Convictions to the Department 
of Public Safety 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

 
On Monday, October 8, 2018, you will be briefed on the Municipal Court’s program to 
begin reporting Class C family violence convictions to the Department of Public Safety. 
This program will allow for the penalty enhancement of any additional family violence 
offenses and disqualify the individual from the purchase or possession of a firearm. This 
presentation will give an overview of the family violence conviction reporting process, the 
benefits of a program, its purpose, background, and the next steps. 
 
The briefing materials are attached for your review. Please contact me if you have any 
questions or need additional information. 

 
Jon Fortune 
Assistant City Manager 
 
 

cc: T.C. Broadnax, City Manager  
Chris Caso, City Attorney (I) 
Carol A. Smith, City Auditor (I)  
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
 
 

Majed A. Al-Ghafry, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
M. Elizabeth Reich, Chief Financial Officer 
Directors and Assistant Directors 

 
 
 
 
 



Gary Lindsey, City Marshal
Dallas Marshal’s Office
City of Dallas

New Process to Report Class C 
Family Violence  Convictions to 
the Department of Public Safety

Public Safety and Criminal
Justice Committee
October 8, 2018



Presentation Overview

Public Safety and Criminal Justice

• Purpose
• Benefits
• History
• City of Dallas Implementation Efforts
• Process
• Next Steps

2



Purpose

• The purpose is to provide an overview of the benefits 
of reporting Class C family violence convictions to the 
Department of Public Safety(DPS).

• “Family violence is a serious danger and threat to society
and its members. Victims of family violence are entitled to
the maximum protection from harm or abuse or the threat of
harm or abuse as is permitted by law”.

Source: Article 5.01 Texas Code of Criminal Procedure

Public Safety and Criminal Justice
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Benefits of Reporting to DPS
Reporting Class C family violence convictions from the 
municipal court will allow:
• Increased protection for victims of family violence.
• Enhancements of any future family violence offenses.

• Convictions in Municipal Court may be used to enhance future 
family offenses in County Courts.

• The expansion of the disability to possess or purchase a 
firearm for a Class C family violence conviction (Texas 
limits disability to five years).

• United States Code Section 922(g)(9) makes it unlawful for any 
person who has been convicted in any court of a misdemeanor 
crime of domestic violence to purchase or possess a firearm.

Public Safety and Criminal Justice
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History

• It is mandatory that Counties report family 
violence convictions for all offenses higher than a 
Class C misdemeanor.

• Municipalities are not required to report Class C 
family violence convictions to DPS but may 
voluntarily report family violence convictions.

• San Antonio started manually reporting family violence 
convictions in March 2018. 

Public Safety and Criminal Justice
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City of Dallas Implementation Efforts 

• The City of Dallas Domestic Violence Task Force requested Court and 
Detention Services (CDS) to investigate reporting family violence 
convictions to DPS. The Administrative Judge expressed support of 
the program.

• CDS developed family violence reporting requirements and began
procurement of Live Scan (fingerprinting) equipment.

• CDS has received Live Scan equipment and Court personnel have 
been trained by DPS. 

• Class C family violence convictions will be electronically reported to 
DPS in late October 2018.

Public Safety and Criminal Justice
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Process - Municipal Court
• Upon conviction (Guilty or No-Contest plea) of a 

Class C family violence offense:

• Individuals will be immediately fingerprinted in one of three 
locations; Lew Sterrett Justice Center, City Detention 
Center or Municipal Court Building.

• Individuals will be released to visit with staff to satisfy case 
requirements.

• Court staff will enter conviction information into both the 
court case management system and the DPS Criminal 
Justice Information System (CJIS).

Public Safety and Criminal Justice
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Process - (cont.)
• The conviction information will be placed on the 

individual’s Texas Crime Information Center (TCIC -
DPS) criminal history after it is entered into CJIS.

• Conviction information is forwarded to the FBI for entry 
into the National Crime Information Center (NCIC). 

• The NCIC information is used for the National Instant 
Criminal Background Check System for firearms 
background checks. 

Public Safety and Criminal Justice
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Next Steps
• Consider legislation for 2019:

• Make family violence conviction reporting mandatory 
for municipalities.

• Enhance Municipal Judge jurisdiction for family 
violence related cases.

• Evaluate the feasibility of a Gun Surrender 
Program.

• Continue and expand programs with partners.
• Agencies such as Texas Council on Family Violence
• Religious Organizations and non-profits

Public Safety and Criminal Justice

9



Gary Lindsey, City Marshal
Dallas Marshal’s Office
City of Dallas

New Process to Report Class C 
Family Violence  Convictions to 
the Department of Public Safety

Public Safety and Criminal
Justice Committee
October 8, 2018
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DATE October 5, 2018 CITY OF DALLAS 

TO Honorable Members of the Public Safety and Criminal Justice Committee   

SUBJECT Request to Initiate a Compliance Date for a Nonconforming Use 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

 
On Monday, October 8, 2018, you will be briefed on the Request to Initiate a Compliance 
Date for a Nonconforming Use in discussion of a resolution requesting the Board of 
Adjustment to authorize compliance proceedings for Jim’s Car Wash. Located at 2702 
Martin Luther King Jr. Boulevard, Dallas, Texas.  
 
The briefing materials are attached for your review. Please contact me if you have any 
questions or need additional information. 

 
Jon Fortune 
Assistant City Manager 
 
 

cc: T.C. Broadnax, City Manager  
Chris Caso, City Attorney (I) 
Carol A. Smith, City Auditor (I)  
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
 
 

Majed A. Al-Ghafry, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
M. Elizabeth Reich, Chief Financial Officer 
Directors and Assistant Directors 

 
 
 
 
 



Request to Initiate a Compliance 
Date for a Nonconforming Use
Public Safety and Criminal Justice 
Committee

October 8, 2018 

Kris Sweckard, Director
Sustainable Development & 
Construction
City of Dallas



Presentation Overview
• Background
• Initiation
• First public hearing
• Factors the Board of Adjustment considers
• Outcome of first public hearing
• Second public hearing
• Discontinuation of use
• Upcoming initiation consideration
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Background
• The Board of Adjustment (BDA) is a fifteen-member citizen board divided into 

three, five-member panels appointed by the City Council to hear and take 
appropriate action on variances and exceptions to Development Code 
regulations, consider appeals to decisions of the Building Official, and consider 
termination of nonconforming uses.

• Nonconforming use means a use that does not conform to the current use 
regulations of Dallas Development Code, but was lawfully established and has 
been in regular use since that time.

• Compliance regulations for nonconforming uses allow that nonconforming uses 
be eliminated, having due regard for the property rights of the persons affected, 
the public welfare, and the character of the surrounding area.

• Chapter 51A addresses discontinuance of a nonconforming use whereby the 
owner's actual  investment in the structure prior to the time that the use 
became nonconforming can be amortized in setting the compliance date.

3

Public Safety



Initiation
• City Council, via a five member signed memo, 

may request that the Board of Adjustment 
consider establishing a compliance date for a 
nonconforming use. 

• Any person who resides or owns real property in 
the city and pays the $1,000 application fee may 
also make the same request.

4

Public Safety



First Public Hearing
• Board of Adjustment (BDA) holds a public 

hearing to determine whether continued 
operation of the nonconforming use will have an 
adverse effect on nearby properties.

• Both sides are given limited time.
• Property owner of nonconforming use attempts to 

prove no adverse effect on nearby properties.
• Applicant(s) and, if desired, neighbors and other 

interested parties attempt to prove adverse effect on 
nearby properties. 5

Public Safety



Factors BDA Considers

6

Public Safety

(i) The character of the surrounding neighborhood.
(ii) The degree of incompatibility of the use with the zoning district in 

which it is located.
(iii) The manner in which the use is being conducted.
(iv) The hours of operation of the use.
(v) The extent to which continued operation of the use may threaten 

public health or safety.
(vi) The environmental impacts of the use’s operation, including but not 

limited to the impacts of noise, glare, dust, and odor.
(vii) The extent to which public disturbances may be created or 

perpetuated by continued operation of the use.
(viii) The extent to which traffic or parking problems may be created or 

perpetuated by continued operation of the use.
(ix) Any other factors relevant to the issue of whether continued 

operation of the use will adversely affect nearby properties.



Evidence of Adverse Effect

7

Public Safety

• Types of evidence to prove adverse effect 
may include:
• Police records
• Code Compliance records
• Testimony of neighbors
• Regulatory actions against the use
• Secondary effects of the use on nearby 

properties such as property values, 
neighborhood decay, loss of business, etc.



Outcome of First Public Hearing
• If no adverse effect is found, the case is over and 

the nonconforming use retains its nonconforming 
rights and may continue operations.

• If adverse effect is found, the case moves to the 
second public hearing.

• BDA requests records from the property owner 
regarding investment in the property.

8

Public Safety



Second Public Hearing
• The compliance date for the nonconforming use 

is based on the owner’s actual investment in the 
use before the time that the use became 
nonconforming and can be amortized within a 
definite time period.

• Setting the compliance date considers the 
owners anticipated recovery of investment.

9

Public Safety



Discontinuation of Use
• The use must cease operations on the date 

set by BDA.
• Revocation of Certificate of Occupancy
• Criminal prosecution
• Civil lawsuit

• The owner may seek a zoning change to 
make the use conforming to continue 
operation.

10

Public Safety



Upcoming Initiation Consideration
• On October 24, 2018, Council will consider 

initiating a request for the Board of 
Adjustment to consider determining a 
compliance date for a nonconforming use 
at 2702 Martin Luther King, Jr. Boulevard.

11

Public Safety



Request to Initiate a Compliance 
Date for a Nonconforming Use
Public Safety and Criminal Justice 
Committee

October 8, 2018 

Kris Sweckard, Director
Sustainable Development & 
Construction
City of Dallas
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DATE October 1, 2018 CITY OF DALLAS 

TO Honorable Members of the Public Safety and Criminal Justice Committee   

SUBJECT RIGHT Care Program Update  
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

On Monday, October 8, 2018, you will be briefed on the RIGHT Care program. RIGHT 
Care is a 3-year granted funded program supported by the W.W. Caruth Jr. Foundation 
with Meadows Mental Health Policy Institute oversight.  The program was launched on 
Monday, January 29, 2018, as a multidisciplinary emergency response team to manage 
individuals experiencing behavioral health crises in the Dallas Police South Central 
District.  The response team includes a DFR paramedic, DPD police officer and Parkland 
Hospital Mental Health clinician.  All team members have received specialized training.  
Some of the objectives of the team include hospital and emergency room diversion for 
behavioral health patients as well as linking these individuals to specialized care aimed 
at treating their condition.  The briefing will include discussion of data analytics tied to 
RIGHT Care since launch as well as success stories regarding how the program has 
positively impacted the lives of individuals receiving care.       
 
This program has also received national attention as U.S. congressional members 
including Senator John Cornyn and Pete Sessions who have visited Dallas to be briefed 
on how RIGHT Care functions and its impact to public safety.   
 
The briefing materials are attached for your review.   
Please contact me if you have any questions or need additional information.   

 
Jon Fortune 
Assistant City Manager 
 
[Attachment] 
 

c: T.C. Broadnax, City Manager  
Chris Caso, City Attorney (I) 
Carol A. Smith, City Auditor (I)  
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
 

Majed A. Al-Ghafry, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
M. Elizabeth Reich, Chief Financial Officer 
Directors and Assistant Directors 

 



RIGHT Care Pilot Program
Public Safety and Criminal Justice Committee
October 8, 2018

Daniel Salazar, Assistant Chief
Dallas Fire-Rescue Department
City of Dallas

S. Marshal Isaacs, MD
Medical Director
Dallas Fire-Rescue Department



• Review the Rapid Integrated Group
Healthcare Team (RIGHT) Interdisciplinary
Pilot Program

• Discuss program data

• Discuss impact and success stories arising
from RIGHT Care response

2

Public Safety

Overview
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Public Safety

What is RIGHT Care?
• RIGHT Care is a multidisciplinary response

team designed to help divert Behavioral
Health Patients from Jails and Hospitals

• Historically, first responders were not
trained to handle this demographic

• Incarceration and ER hospitalization
were viewed as limited options to handle
Behavioral Health Patients



4

Public Safety

Parkland

EMS/Fire
Operations

Mental Health Care 
Organizations

Behavioral health

DPD

Jail/Courts

Area Dallas 
Hospitals 

(Acute Care)

Behavioral Health Patient 
Management (Traditional Model)
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Better Management of Behavioral 
Health Patients in the Field

• The need for better 911 emergency response, education and 
management was identified as a need for the City of Dallas

• A consortium of stakeholders designed a multidisciplinary team
for response to 911 calls involving Behavioral Health Patients

• 3 Year Pilot Program-Grant Funded by W.W. Caruth, Jr.
Foundation through the Meadows Mental Health Policy
Institute (MMHPI) focused on the South Central Dallas Police
District (spans through May 31, 2020)
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Public Safety

Program Development Mission
• Super-utilizers

• More than 6,000 “repeat callers” in Dallas, with 4,000 living 
in poverty

• Inadequate health care and case management-ONLY 1 in 
7 are under care for their condition

• Recidivism-75% are jailed repeatedly

• Community-based and inpatient behavioral 
health care services
• Super-utilizers need ongoing intensive care, housing, and 

supervision



• RIGHT Care Response Team:

• DPD Response Vehicle 

• Medical Direction through DFR (i.e., development of 
policies/procedures and consultation) 7

Public Safety

RIGHT Care Pilot Program 
Components
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Public Safety

RIGHT Care Team Objectives
• Provide comprehensive on scene evaluation services

to individuals experiencing behavioral health crises

• Ensure continuity of care following stabilization and
better patient disposition

• Provide prevention and intervention services for
behavioral healthcare

• Reduce behavioral health calls requiring DPD patrol
officer and DFR ambulance response
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Public Safety

RIGHT Care Roles



• RIGHT Care launched January 2018

• Between January 29-September 9, 2018-
1,679 calls answered by the team 

• Major response dispositions:
• 53 arrests, (3% of total interactions)

• 29 for previous warrants (2%)
• 24 new offense on-scene (1%)

Public Safety

Program Data Analysis
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• 94 individuals were transported to an 
outpatient clinic (6%), 43 individuals linked 
to a psychiatric facility via RIGHT Care or 
a family member (3%)

• 75 individuals-transported to a hospital by 
ambulance (4%), 77 individuals linked to 
housing resources (5%),

Public Safety

Program Data Analysis 
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• 25 individuals linked to Assertive 
Community Treatment (ACT) (1%), 257 
individuals provided with other resources 
and referrals (15%)

• 268 individuals apprehended for psychiatric 
evaluation (APOWW) (16%), 268 
individuals were engaged with follow-up 
and outreach with the team (16%), other 
categories (31%)

Public Safety

Program Data Analysis 

12
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Public Safety

Program Success Stories
Improved care for Dallas Citizens and Safety for
our responders

• Open discussion and anecdotes from Parkland
Hospital Behavioral Health Clinician leadership
team (Kurtis Young and Celeste Johnson)
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Public Safety

RIGHT Care-Looking Ahead
• Stakeholders-State/National level-interested in

RIGHT Care (i.e., Senator John Cornyn, U.S.
Representative Pete Sessions briefed, etc.)

• RIGHT Care team leadership-periodic meetings
hosted to review cases, data and for Quality
Improvement to assure optimal team functioning

• RIGHT Care will continue to collect data and
apprise stakeholders regarding the team’s
activities
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Public Safety

Right Care
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Public Safety

• Grant spans three years through May 31,
2020

• Thanks again to the W.W. Caruth, Jr.
Foundation and MMHPI for supporting this
initiative

Right Care



RIGHT Care Pilot Program
Public Safety and Criminal Justice Committee
October 8, 2018

Daniel Salazar, Assistant Chief
Dallas Fire-Rescue Department
City of Dallas

S. Marshal Isaacs, MD
Medical Director
Dallas Fire-Rescue Department



“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Memorandum

DATE October 1, 2018 

TO Honorable Members of the Public Safety and Criminal Justice Committee 

SUBJECT Committee Action Matrix 

Attached is the Public Safety and Criminal Justice Committee Action Matrix.  

Please contact me if you have any questions or need additional information. 

Jon Fortune 
Assistant City Manager 
[Attachment] 

cc: Chris Caso, City Attorney (I)
Carol Smith, City Auditor (I) 
Bilierae Johnson, City Secretary  
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 

Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer
Nadia Chandler Hardy, Chief of Community Services
Directors and Assistant Directors



Committee Date
10/08/2018

Requestor Request Request Date Staff/Dept Responsible Status

1
Kingston Requested to have clearance rates added to the DPD Dashboard. 

9/24/2018 Chief Hall 
Will be added on the 

October 22nd Dashboard 

2 Kingston Would like to see committee briefed further on implicit bias as we have significant 
disparate results of arrests and we can show that with data as a next step.  9/24/2018 Chief Hall To be scheduled 

Public Safety and Criminal Justice Committee Action Matrix 
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