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Meeting Date: April 25, 2016 Convened: 9:15 AM Adjourned: 10:58 AM 
 

Members Present: 

Sandy Greyson (Chair) 
Rickey D. Callahan 
Philip T. Kingston 
B. Adam McGough 
Mark Clayton 
Tiffinni A. Young (Vice-Chair) 

Members Absent: 

 
Council Members Present: 

 

Briefing Presenters 

Kris Sweckard 
Director, Code Compliance 
 
Willis Winters 
Director of Park and Recreation 
 

 

  
  
Staff Present: 

Joey Zapata, Kris Sweckard, Tammy Palomino, Dennis Ware, Eric Izuora, Ben Collins, Willis Winters, Janette Weedon, 
Peter Bratt, Willis Winters, Anne Adiele, Jody Jones, Louise Elam, Rick Galceran, Peter Brodsky, Patti Cody 

Guests: 

Peter Brodsky, Animal Advisory Commission; Patti Cody, Animal Advisory Commission; Maeleska Fletes, Animal Advisory 
Commission; Judith Burnett, Animal Advisory Commission 

 

 

 

AGENDA: 

1. Approval of April 11, 2016 Minutes 

 Information Only  

 Presenter(s):  

  

 Action Taken/Committee Recommendation(s):  

A motion was made to approve the minutes of April 11, 2016. 

 

 

   

 

 Motion made by: Mark Clayton Motion seconded by:  Rickey D. Callahan 

 Item passed unanimously:    Item passed on a divided vote:    

 Item failed unanimously:    Item failed on a divided vote:    

DRAFT 
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2. Dallas Animal Services Update 

 Presenter(s):Kris Sweckard, Director of Code Compliance 

     Information Only  

   
 Action Taken/Committee Recommendation(s): The Dallas Animal Services (DAS) branch of the Code Compliance department 

provided the committee with an update on the progress of the services initiatives. 

CM Young: requested an update on whether or not staff had contacted other neighboring shelters and nonprofits with regard to 

vacancies for strays found in Dallas. She also requested reaching out to find grants and other funding sources to aid with handling 

strays. 

CM Clayton: requested that recommendations made by consultant be prioritized and that the appropriate funds are allocated in 

order to execute those recommendations. In addition, he has requested that one person be dedicated to the messaging for Dallas 

Animals Services. He is concerned with the issue of maintaining continuity with regard to messaging campaigns done by DAS. 

CM McGough: Requested the cost breakdown of working with the CIS partnered consultant. In addition, he requested a list of all 

calls relating to animals and accompanying data on the priority ranking of those calls. He also requested specification on the 

meaning of “gradual reduction over time.” He also requested that data on the intake of strays be converted from percentages to a 

total whole number. 

CM Callahan: suggested DAS should simplify their outreach campaign and ensure that it reaches a wide range of audiences in 

Dallas 

CM Kingston: Requested that staff focus on sustainability of the program and lowering the number of residents who are unaware 

of the DAS services.   
 Motion made by:  Motion seconded by:  

 Item passed unanimously:    Item passed on a divided vote:    

 Item failed unanimously:    Item failed on a divided vote:    

 

3. Show Your Soft Side 

 Presenter(s):   

    Information Only  

 A briefing memo was provided on this item. 

The Chair requested that Dallas Animal Services division of Code Compliance provide the Quality of Life and Environment 

Committee with information on a partnership with the Dallas Companion Animal Project (DCAP) and Show Your Soft Side.  

 Action Taken/Committee Recommendation(s):  

 Motion made by:  Motion seconded by:  
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 Item passed unanimously:    Item passed on a divided vote:    

 Item failed unanimously:    Item failed on a divided vote:    

 

4. Animal Cruelty Task Force  

 Presenter(s):   

    Information Only   

 Action Taken/Committee Recommendation(s): A briefing memo was provided on this item. 

Staff is announcing the formation of a working group to improve the reporting, investigation and prosecution of animal cruelty 

cases in the City of Dallas. This taskforce will consist of both City of Dallas staff and Dallas community members. 

. 
 Motion made by:  

 Motion opposed by:  Motion seconded by:  

 Item passed unanimously:    

 Item failed unanimously:    Item passed on a divided vote:    

 

 

5. Consumer Health Update Proposed Amendments to Chapter 43A (Swimming Pools)  

 Presenter(s):   

    Information Only  

 Action Taken/Committee Recommendation(s): This briefing memo provided the committee with an update on the proposed 

amendment to Chapter 43A. The amendments adopt the Texas Department of State Health Service (TDSHS) – Standards for 

Pools and Spas and the Texas Health and Safety Code for Pool Yard Enclosures.  

Council will have follow up questions for staff before the May 25th Council Agenda Meeting. 

 Motion made by:  

 Motion opposed by:  Motion seconded by:  

 Item passed unanimously:    

 Item failed unanimously:    Item passed on a divided vote:    

     

 

6. 2017 Bond Program Technical Criteria for Parks and Recreation  

 Presenter(s):  Willis Winters Director, Park and Recreation 

    Information Only  
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 Action Taken/Committee Recommendation(s): This briefing provided the committee with information on the 2017 Bond 

Program Technical Criteria for Parks and Recreation.  

CM Clayton expressed concern with regards to the shifting of resources to more affluent areas. Chair Greyson requested that 

staff take these concerns into consideration in regard to next steps in the bond program. 
 Motion made by:  

 Motion opposed by:  Motion seconded by:  

 Item passed unanimously:    

 Item failed unanimously:    Item passed on a divided vote:    

 

 

7. Upcoming Agenda Items 
 Presenter(s):   
    Information Only  
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Information about the following upcoming items on the April 27, 2016 Council Agenda was included in the briefing materials: 

 

A. Agenda Item #26 – Authorize a contract with Northstar Construction, LLC, lowest responsible bidder of two for trail 
improvement at Runyon Creek Trail located between Glendale Park to Camp Wisdom Road – Not to exceed $2,4897,700 
– Financing: General Obligation Commercial Paper Funds. 
 

B. Agenda Item #27 – Authorize a twenty-year development, operation and maintenance agreement, with one five-year 

renewal option with CFO2 DALLAS II, LLC for the development, operation and maintenance  of  a  pedestrian  bridge  and  

landscape  improvements  for  purposes  of connecting to and providing public access from an adjacent development to the 

Katy Trail located at 3535 Travis Street - Financing:  No cost consideration to the City 

 

C. Agenda Item #28- Authorize (1) a Memorandum of Understanding with the National Recreation and Park Association for 

new playground equipment at Urbandale Park Located at 7400 Ireland Avenue; (2) the receipt and deposit of funds in the 

amount of $70,000 from the National Recreation and Park Association; and (3) in increase in appropriation in the Capital 

Gifts, Donation and Development Fund in the amount of $70,000 – Not to exceed  $70,000 – Financing: Capital Gifts, 

Donation and Development funds 

 

D. Agenda Item # 31- Authorize a public hearing to held on May 25, 2016 to receive comment on the proposed change of use 

and sale of a portion of Klegerg Trail, consisting of a total of approximately 71,109 square feet of land, to the Texas 

DEPARTMENT OF transportation n for construction of improvement to I-20 Frontage Road – Estimate Revenue: $18,365 

 

E. Addendum Item – Authorize a two-year service contract for (1) hazardous and non-hazardous waste disposal services – 

Green Planet, Inc. in the amount of $3,188,960 through Dallas/Fort Worth International Airport contract using the Interlocal 

Purchasing Agreement; and (2) biohazardous decontamination and spill clean-up service – Protect Environment Services, 

Inc, in the amount of $261, 200 through the city of Richardson contract using the Interlocal Purchasing Agreement – Total 

not to exceed $3,450, 160 – Financing: Current Fund ($2966,024), Stormwater Drainage Management Current Funds 

($311,636), Water Utilities Current Funds ($80,000), Sanitation Current Funds ($50,000), Aviation Current Funds ($40,000) 

and Convention and Event Service Current Funds ($2,500) (subject to annual appropriations) 

 

F. Addendum Item – Authorize a twenty-year development, operation, and maintenance agreement with Dallas Hartford, L.L.C. 

for the development, operation, and maintenance of parkland for Federal Plaza located at 1990 Federal Street - Financing: 

No cost consideration to the City 

 

 

 

 

_______________________________________________ 

Councilmember Sandy Greyson 

Chair 







PURPOSE
• PROVIDE INFORMATION ON THE PROPOSED TECHNICAL CRITERIA AND POLICY 

FOR PRIORITIZING FACILITY PROJECTS FOR THE 2017 BOND PROGRAM

• THE SAME TECHNICAL CRITERIA WILL BE UTILIZED FOR ALL CAPITAL PROJECTS BY:

• PUBLIC WORKS

• EQUIPMENT AND BUILDING SERVICES

• PARK AND RECREATION
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TECHNICAL CRITERIA AND POLICY

The technical criteria serve as a tool to assist in evaluating the priority for:
• Performing Major Maintenance and Repairs

• Renovating or replacing existing facilities

• Constructing New Facilities 

The prioritization process is a two-step process and includes the 
operating department, Public Works or Park and Recreation, and Equipment 
and Building Services

3



TECHNICAL CRITERIA AND POLICY
Two-step process:

1. Identify potential projects with help of operating departments through reviews 
of:
• Existing Master Plan

• Current operational needs to deliver services

• Maintenance work orders

2. Rank projects using proposed Technical Criteria and input from the operating 
department

4



GENERAL POLICY BY CATEGORY
“MAJOR MAINTENANCE AND REPAIR”

Capital expenditures needed beyond the regular, normal building upkeep operating 
expenses of a building to ensure a facility operates as intended including:

• Repairs or replacements of failed or failing building systems

• Improvements to comply with regulations, codes, and standards (such as accessibility)

• Projects to address health, safety, and environment-related issues

5



FACILITY & SYSTEMS CONDITION GRADING
• Facility and systems deficiencies are categorized in one of five 

priorities:
• Priority 1 -Currently Critical (Immediate)

• Priority 2- Potentially Critical (Year 1)

• Priority 3- Necessary/Not Yet Critical (Years 2-5)

• Priority 4 - Recommended (Years 6-10)

• Priority 5- Long Term Requirement (Beyond 10 years) 

• Only projects in Priorities 1-3 are ranked and included in Needs 
Inventory

6
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GRADING PRIORITIES POLICY 
• Priority 1:  Building System failure/currently critical

• The facility is closed or facing imminent closure, and closure impacts service delivery
• Repairs needed to address cited life safety concerns/code issues

• Priority 2 :  High risk of Building System failure/Opportunities for Reducing O+M 
Expenses

• Probable failures, obsolete system, or requires extreme O+M expenses to keep system 
functional

• Code violation/update required with potential life safety concerns
• Energy efficiency retrofits or other measures to reduce O+M costs

• Priority 3:  Moderate risk of Building System failure
• Approaching end of useful life with 2 – 5 years



GENERAL POLICY BY CATEGORY
• Renovation or replacement involves:

• Renovation-

• Major remodeling of a building involving replacement of multiple systems

• Extends useful life by 20 years

• Replacement-

• Complete new building to replace an existing one

• Renovation cost exceeds 75% of replacement cost (not applicable to historic structures)

• New Construction involves: 
• New programs or services

• New service boundary

• Relocation from existing lease space

8



TECHNICAL CRITERIA
# Criteria summary-

not all criteria apply to all facilities
Major 
Maintenance

Renovation/
Replacement

New 
Construction

Max. 
Points 

1 Priority level (1=100 pts, 2=50 pts or 3=25 pts) X X 100

2 Improves/reduce O+M costs X X 50

3 Design Status X X X 25

4 Impact on Facility Condition Index (FCI) X X 50

5 Functionality of Facility X 50

6 Location Characteristics X 25

7 Current Master Plan X X 25

8 Leverage Funds / Funding Match X X 25

9 Economic Stimulant / Neighborhood Plus X X 25

10 Site Acquisition Status X X 25

11 Service Demand X X 25

12 Prior Phase Complete X 25

Total Maximum Points 225 425 175
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2. Improves O+M 
• Such as energy or water efficiency updates

3. Design Status:
• Project consultant selected, project in design, or project is ready for bids

4. Impact on FCI
• Facility Condition Index (FCI) is compiled for each building and represents a 

ratio of the cumulative costs of identified deficiencies to the replacement cost of the 
building

CRITERIA DESCRIPTION- CONT.
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5. Functionality of Facility:
• Meets Service delivery criteria (i.e. adequate layout, technology)

• Can be modified to meet service delivery needs

• Has adequate capacity

6. Location Characteristics:
• Centrally located for services delivery

• Compatible land use

• Adequate site for expansion/parking

• Co-location opportunities (ex. Library/Cultural facility, Library/DISD School)

CRITERIA DESCRIPTION- CONT.

11



CRITERIA DESCRIPTION- CONT. 
7. Facilities Master Plans:

• Provide a comprehensive evaluation of the existing facilities and identify future needs

• Require annual review to reaffirm needs and priorities:
• Citizen priorities

• Change in physical condition of facilities

• Shifts in demographics or service demand boundaries

• Need to maintain current cost estimates

• Policy or program changes

• Funding opportunities

• Technological or operational changes

• Major maintenance priorities

• New permanent facilities are planned to meet program needs for a projected 30-40 
years, or longer

12



8. Leverage Funds / Funding Match:
• Project leverages other funds such as grants

• Project has matching funds (i.e. Friends of the Library matching funds for Central Library)

9. Economic Stimulant / Neighborhood Plus:
• Project will promote economic growth

• Project fills a service gap

10. Site Acquisition Status:
• Site identified, in negotiation or acquired

11. Service Demand:
• Shifts in demographics or service demand boundaries

• Customer input

12. Prior Phase Complete

CRITERIA DESCRIPTION- CONT.
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NEXT STEPS

• Obtain approval of Technical Criteria

• Prioritize and rank capital needs

• Receive first round of public comment in October 2016

14





311 Customer Service Center

Quality of Life & Environment Committee

May 9, 2016
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311 Customer Service Center Overview

 1994: Established as part of 911
 2002: Implemented CRMS (system to submit service 

requests for City of Dallas)
 2004: Initiated citizen access to enter service requests 

on-line
 2008: Separated from 911
 2009: Added Courts calls
 2013: Launched Mobile App 
 2014: Opened Twitter account
 2015: Launched City Hall on the GO!



Services Provided by 311 Customer 
Service Center

3

 311:  Information calls plus intake for non-emergency 
service requests (potholes, missed garbage, high weeds, etc.)

 Radio Dispatch:  Dispatch of field crews for urgent services 
such as: main breaks, traffic signals out, aggressive dogs, etc. 
(Animal Services, Code Compliance, Parking Enforcement, 
Sanitation, Water, Streets, Transportation)

 Water Customer Service:  Billing & payment questions, 
start/stop service 

 Court Services: Information about ticket, payment & court 
dates  



4

311 Advantages
 No more “blue pages”; minimizes calls to 

departments
 Reduces load on 911 for urgent but non-emergency 

issues
 Ability to track and report on customer issues and 

concerns 
 Agents can address multiple customer needs in one 

call
 Standardized call handling & training
 Agents can educate customers on self-service 

options



Multiple Ways to Reach 311 

5

Dial 311 or 670-3111 On the web

Mobile device City Hall on the Go!Twitter



311 Customer Service Center 
Hours of Operation
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311 & Dispatch

24/7/365

Courts

8 – 5 
M-F

Water 
Customer

Service

8 – 5 
M-F



311 Customer Service Center
Call Volume
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Seasonal Call Trends
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Service Request History
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FY 11-12 FY 12-13 FY 13-14 FY 14-15
Input via 311 App 1,370 17,613 28,085
Input via the website 39,169 37,418 38,231 41,221
Input via 311 (and other

departments) 308,878 306,495 302,308 323,115
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Most Common Service Request Types
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34,674

27,379

19,415

15,749

13,570
13,507

12,992

11,746

11,416

10,040

9,073

8,997

7,845
6,929

6,583

FY 14-15
High Weeds

Litter

Garbage Roll Cart

Dead Animal Pick Up

Recycling - Roll Cart

Garbage - Missed

Obstruction Alley/Sidewalk/Street

Signs - Public Right of Way

Animal - Loose

Bulky Trash Violations

Street Repair - Routine

24 Hour Parking Violation

Brush Busters

Animal - Confined

Substandard Structure
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311 Customer Service Center Website
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311 Customer Service Center Website



Mobile App for iPhone and Android
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• 20 Service Request types 
• 28,085 submitted in FY 14-15
• GPS function on Smartphones helps 

pinpoint the issue location 
• User can enter specific address in 

Description field
• Adding a photo helps staff find the 

problem
• Users can create an account to receive 

status updates OR remain anonymous



@311Dallas
 Staff monitors Twitter account throughout 

the day into the evening—but not 24/7
 1,400+ followers on Twitter; 1,800+ tweets 
 Outbound tweets: 
 Service requests created in response to tweets
 Info tweets
 Re-tweets of partner departments

14



City Hall on the Go!
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City Hall on the Go!
 October 2015 launch
 Van rolls Wednesday – Sunday
 Goal of two locations per day
 Libraries, Rec Centers, Dog Parks, Events

 Favorable reaction from visitors
 Community involvement and education
 Measures track number of visitors, mileage 

saved, cost to operate vehicle, etc.
16



Services Offered
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We Hear You!
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Concern Mitigation

“311 doesn’t work”

 Identify & improve performance of 
call center 

 Post-call surveys measure call 
experience

 Report late SRs to partner depts.
 Assist customer departments to 

support better response (for ex. 
Animal Services, see pages 30-31)

“Why can’t I get through?”  Improve messaging and self-service 
options for callers

 Hire part-time agents for peak 
periods

“Why can’t I tell what 
happened to my SR?”

 Improve response information on 
web-submitted and mobile app SRs



What Happens to My SR?
 Software routes it

 Directly to service department or dispatchers (for SRs 
submitted by phone or website)

 “Other” app SRs and Twitter-inspired SRs are reviewed 
& routed by 311 staff

 Every SR type has:
 ERT (Estimated Response Time):  how quickly the 

service department makes an initial inspection
 SLA (Service Level Agreement):  how much time the 

service department has to complete the SR before it’s 
considered late 19



Customer Challenges
 Limited ability online or on the app to see 

progress made on the SR
 Service requests re-routed to another 

department or agency
 Some issues are not a quick fix
 Full street repair vs. pothole repair
 High weeds referred to mow-clean

20



Looking Ahead
 311 as the City’s “Front Door” for all non-

emergency services
 ISO-9001 for 311 Customer Service Center
 Documentation of processes for consistency 

and identification of process improvement 
opportunities

 Sunset Review follow-up
 Technology enhancements (pages 22-23)

21



Technology
Already completed
 Major upgrade to call distribution software
 New computers in 311 Customer Service Center
 Staff scheduling software
 Music on hold
 Speech recognition tools

Scheduled this year
 Minor upgrade to Service Request software
 Automated post-call surveys
 More self-service in Water Customer Service 

22



Technology, continued
Looking ahead
 RFP for new service request software
 “Conversational” IVR with more self-service 

capability and call steering
 Software for expanded call monitoring and 

analysis 
 Citywide radio system upgrade
 On-line training

23



Help Us Help You

24

 Spread the word about 311
 Encourage your staff to continue using the 

Service Request system (CRMS)
 Encourage residents’ use of the web & smart 

phone app
 Give us your feedback

o Tell us the nature and date/time of calls
o Call recordings retained for 30 days
o We listen and take action

 Questions?



Appendix
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311 Customer Service Center
Percent of Callers That Hang Up
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Actual 10%
Actual 11%

Actual 8%

0%

2%

4%

6%

8%

10%

12%

14%

16%

2011-12 2012-13 2013-14 2014-15



311 Customer Service Center
Average Speed of Answer (Minutes:Seconds)
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Actual 2:13
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Service Request Performance FY 14-15
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Sample Monthly Post-Call Survey Results 
(January 2016)

29

Questions Total 
Surveys Info? Services? Yes No 1 2 3 4 5

Total 
Positive 

Responses

% 
Satisfied

Was this call for Information 
or Service? 814 332 482

Were we able to provide you 
with the information you 
needed? OR 
Are you satisfied with the 
way your service request 
was handled? (Y/N)

792 22 770 97.2%

On a scale of 1 to 5 (5 being 
the highest),  how easy was 
the process?

12 7 39 91 669 760 92.9%

On a scale of 1 to 5 (5 being 
the highest), rate your 
agent's helpfulness and 
responsiveness.

6 6 15 60 731 791 96.70%

Total 814 18 13 54 151 1,400 1,551 94.80%



Animal Services Target Area Survey 
Questions

1. Too many loose dogs affect the quality of life in my neighborhood.
2. Most loose dogs in my neighborhood are owned by (or being fed) by 

neighbors.
3. I have personally reported loose dogs to the City using 311 in 2015.
4. The city responds effectively to loose dog problems in my 

neighborhood.
5. To improve quality of life, my neighborhood needs more low-cost 

services to help people with their pets, e.g., spay/neuter, vaccination.
6. To improve quality of life, my neighborhood needs more loose dogs 

picked up.
7. The recent targeted initiative in my area has been helpful. (asked after 

targeted initiative)

30



Animal Services Survey Results Sample

31

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Comments

2 5 5 5 3 3 5
Citizen feels most loose dogs are his neighbors, not strays. Notices 
Improvement. 

3 4 2 4 4 3 5 Citizen states has observed a decline in stray dogs. 
Declined to take survey. 
Declined to take survey. 

1 4 5 5 2 2 5 Citizen states not as many stray dogs.
1 5 5 5 3 3 3 Neighbor’s dog is the only dog out. Doesn't notice any strays. 

Not a working phone number
1 2 2 5 5 1 5 Has not seen any stray dogs around anymore. 
2 4 4 3 4 2 5 Loves the literature that she received about stray and loose dogs. 

1 3 4 5 3 2 5
Citizen noticed animal services out almost everyday getting strays. 
Notices improvement and loves it!

2 5 4 5 3 3 5
Citizen states animal services has been on top of stray dogs and goes 
out everyday. 

5 5 2 3 4 5 1 Citizen has not seen improvement. States still sees many stray dogs. 

4 1 3 5 5 2 5
Citizen states she does not see as many stray dogs and appreciates 
that. 

5 5 1 5 4 4 4
Citizen states more stray cats than dogs, and has noticed some 
improvement during the daytime. 





City of Dallas 
URBAN FORESTRY DEPARTMENT

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest



Imagining The City of Dallas’ URBAN FOREST as a 
thriving and sustainable mix of tree species and ages

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

creating a continuous and healthy ecosystem
valued and cared for by an

URBAN  FORESTRY  DEPARTMENT
along with all of its Citizens as essential  

Environmental, Economic, and Community Assets

2



Why does Dallas need an

URBAN FORESTRY DEPARTMENT

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

From the recent State of the Dallas Urban Forest Report (2015), 
American Lung Association State of the Air (2015), and EPA note:   
• Dallas is the 3rd hottest city in the USA
• DFW ranks 7th as the “worse ozone air quality” in the nation
• 60,000 children in Dallas suffer Asthma from poor air quality  

& environmental triggers

3



Why does Dallas need an

URBAN FORESTRY DEPARTMENT

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

From the recent State of the Dallas Urban Forest Report (2015), 
American Lung Association State of the Air (2015), and EPA note:   
• DFW will draw more than 3.0 million new  residents by 2030
• Protect Dallas’ 14.7 million trees w/ $9.02 billion in 

replacement value
• Protect Dallas’ Urban Canopy providing $36.1 million annually 

in ecosystem  services

4



Why does Dallas need an

URBAN FORESTRY DEPARTMENT

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

• Help Protect and Replant TREES which:
 Help clean polluted air
 Reduce the impact of the “Heat Island” effect in summer.  

The heat island increases the negative impact of poor air 
quality

 More trees are cut down in the city of Dallas than planted 
every year

5



Why does Dallas need an

URBAN FORESTRY DEPARTMENT

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

Decaying & 
Damaged TREES 

Improper Street 
TREE Maintenance 

Assist in Replacing 
Street TREEs

Adding Trees to reduce 
Severity of Flooding

6



Why does Dallas need an

URBAN FORESTRY DEPARTMENT

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

• Zero Urban Foresters  currently oversee City of Dallas Street 
Trees, Medians & Parkways − an Urban Forest consisting of 
14.7 million TREES

• One Urban Forester oversees the Great Trinity Forest 
watershed, which provides 20% of all tree benefits to the 
Greater Dallas Area

7



Joining the ranks of progressive 

sustainable “Tree” cities with an

URBAN  FORESTRY  DEPARTMENT:

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

Austin, TX; Ft. Worth, TX; Houston, TX

Los Angeles, CA; Chicago, IL; Philadelphia, PA

Portland, OR; Seattle, WA; Vancouver UBC
DALLAS, TX

8



Texas Peer Cities

URBAN  FORESTRY  DEPARTMENT:

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

City Functions Budget Staff

AUSTIN,
TX

Plantings Parks, Medians, Streets;
Maintenance; Community Education

$2,206,008 28

FT. WORTH, 
TX

Plantings Parks, Medians, Streets;
Maintenance; Community Education

$1,884,184 21

HOUSTON, 
TX

Green Space Management & NeighborWoods
programs; Community Education

$4,480,000 Not
Available

9



Proposed Dallas

URBAN  FORESTRY  DEPARTMENT:

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

City Functions May Include Budget Staff

DALLAS, 
TX

• Maintain the current Urban Forest
• Plant replacement TREES to offset 

losses due to old age & development
• Only $1.67 per resident
• Streamline the Reforestation Fund 

Neighborhood Tree Planting Process

$2,139,348 20
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Proposed Dallas

URBAN  FORESTRY  DEPARTMENT:

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

City Functions May Include Budget Staff

DALLAS, 
TX

• Work with the Trinity Watershed 
Management & US Army Corp of 
Engineers to manage the Great Trinity 
Forest

• Educate the Public re: Tree Care & 
Maintenance

$2,139,348 20
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Proposed Dallas

URBAN  FORESTRY  DEPARTMENT:

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

City Functions May Include Budget Staff

DALLAS, 
TX

• Assist Citizens, with the support of the 
Citizen Urban Foresters to plant new 
TREES in Public Spaces, Schools, Parks, 
Medians & Parkways

• Encourage Citizens to plant TREES on 
private property in a safe manner

$2,139,348 20
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Proposed Dallas

URBAN  FORESTRY  DEPARTMENT:

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

City Functions May Include Budget Staff

DALLAS, 
TX

• Secure outside grants and funding to 
begin the process of maintaining 
and expanding the Urban forest and 
leverage public funding

$2,139,348 20
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URBAN  FORESTRY  DEPARTMENT
protecting ENVIRONMENTAL Assets

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

• Trees reduce flooding through Storm 
Water Tree Trenches / Storm Water Trees

• Trees improves air quality through 
reducing carbon

• Protect Dallas’ Urban Canopy providing 
$36.1 million annually in ecosystem  
services

14



URBAN  FORESTRY  DEPARTMENT
promoting Economic Assets

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

• Trees Increase Property Value. Street 
trees increase  value 10-15% (Zillo)

• Increase in consumer spending in tree-
lined business districts provides added 
Tax value

• Protect Dallas’ 14.7 million trees w/ 
$9.02 billion in replacement value
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URBAN  FORESTRY  DEPARTMENT
supporting Community Assets

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest

Trees Increase Walkability, 
Health and Comfort

Encourage Community 
Bonding & Strength

Encourage Neighborhood 
Revitalization & Investment
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City of Dallas 
URBAN FORESTRY DEPARTMENT

City of Dallas 
Urban Forest Advisory Committee

Supporting a Vision of an Urban Forest
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            4-22-16 

 

ORDINANCE NO.  __________ 

 

An ordinance amending Chapter 43A, “Swimming Pools,” of the Dallas City Code by amending 

Sections 43A-1, 43A-3, 43A-6, 43A-20 and 43A-21; amending Article I, “General Provisions,” 

and Article III, “Maintenance and Operation of Swimming Pools”; amending definitions; 

increasing enforcement authority; amending safety standards for public and semi-public pools 

and spas; adding regulations for private multiunit pools by reference to Chapter 757 of the Texas 

Health and Safety Code; providing a penalty not to exceed $2,000; providing a saving clause; 

providing a severability clause; and providing an effective date. 

 BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF DALLAS: 

 SECTION 1.  That Section 43A-1, “Definitions” of Article I, “General Provisions,” of 

Chapter 43A, “Swimming Pools,” of the Dallas City Code is amended to read as follows: 

“SEC. 43A-1. DEFINITIONS.  
 
 (a) The terms used in this chapter have the meanings ascribed to them in Title 25, 
Chapter 265, Section 182, of the Texas Administrative Code, as amended. 
 
 (b) In this chapter: 
 
  (1) DIRECTOR means the director of the department designated by the city 
manager to enforce and administer this chapter or the director’s designated representative. 
 
  (2) PERSON means an individual, partnership, company, corporation, 
association, firm, organization, institution, or similar entity. 
 
  (3) PRIVATE POOL means a swimming pool appurtenant to a single-family 
or duplex residence (including condominiums and townhouses) and used only by the occupants 
of the residence and their guests. 
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  (4) PUBLIC POOL means a swimming pool to which the general public has 
access. 
 
  (5) SEMI-PUBLIC POOL means a swimming pool that is privately owned 
and open only to an identifiable class of persons, including, but not limited to, motel guests, 
apartment residents, and club members. 
 
  [(6) SWIMMING POOL or POOL means a structure that is used for 
swimming, bathing, or water play, including all equipment and appurtenant facilities.]” 
 
 SECTION 2.  That Section 43A-3, “Inspections and Reinspections,” of Article I, 

“General Provisions,” of Chapter 43A, “Swimming Pools,” of the Dallas City Code is amended 

to read as follows: 

“SEC. 43A-3.  INSPECTIONS AND REINSPECTIONS. 

 The director may inspect a swimming pool at any reasonable time and has authority to 
enter upon the premises where a pool is located to the extent necessary to make a full 
examination. The director will have any additional authority granted to the city under the 
provisions of Title 25, Section 265, Subsection 207 of the Texas Administrative Code, as 
amended. Water samples from a pool may be taken. If a reinspection is required, the fee for the 
reinspection is $43.” 
 
 SECTION 3.  That Section 43A-3.1, “Incorporation of Health and Safety Code 

Regulations Relating to Multiunit Pool Enclosures,” of Article I, “General Provisions,” of 

Chapter 43A, “Swimming Pools,” of the Dallas City Code is added to read as follows: 

“Sec. 43A-3.1.  INCORPORATION OF HEALTH AND SAFETY CODE 
   REGULATIONS RELATING TO MULTIUNIT POOL 
   ENCLOSURES. 
 
 For a pools owned, controlled, or maintained by the owner of a multiunit rental complex 
or by a property owners association and doors and windows of rental dwellings opening into the 
pool yard of a multiunit rental complex or condominium, cooperative, or town home project, the 
provisions of Chapter 757 of the Texas Health and Safety Code, as amended, shall apply and 
supersede any regulations set forth by this chapter.” 
 

SECTION 4.  That Subsection (e) of Section 43A-6, “Depth and Slope; Depth 

Markings,” of Article II, “Pool Design and Construction,” of Chapter 43A, “Swimming Pools,” 

of the Dallas City Code is amended to read as follows: 
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 “(e) Depth of water must be marked at or above the water surface on the vertical pool 
wall or on the edge of the deck next to the pool, at maximum and minimum depth points, at 
points of break between deep and shallow areas, and at intermediate increments of depth, spaced 
at not more than 25 foot intervals around the entire perimeter of the pool. [Markings must be in 
numerals of a minimum height of four inches and in a color contrasting with the background.]  
Depth markers are not required for private pools.” 
 
 SECTION 5.  That Article III, “Maintenance and Operation of Swimming Pools,” of 

Chapter 43A, “Swimming Pools,” of the Dallas City Code is amended to read as follows:  

“ARTICLE III. 
 

MAINTENANCE AND OPERATION OF SWIMMING POOLS. 
 

Texas Administrative Code Title 25, Chapter 265, “General Sanitation,” Subchapter L, 
“Standards for Public Pools and Spas Rules” Section 199 (a )-(k), Sections 200-204, figure 
204(a), and figure 205 (f) are hereby adopted and made a part of this chapter by reference.” 

 

 SECTION 6.  That Section 43A-20, “Quality of Water; Public and Semi-Public Pools” of 

Article III, “Maintenance and Operation of Swimming Pools,” of Chapter 43A, “Swimming 

Pools,” of the Dallas City Code is amended to read as follows: 

“SEC. 43A-20. QUALITY OF WATER; PUBLIC AND SEMI-PUBLIC POOLS. 
 
 (a) [Acidity-alkalinity.  The water in a public or semi-public pool must be maintained 
in an alkaline condition so that the pH of the water is between 7.2 and 8.2. 
 
 (b) Clarity.  The water in a public or semi-public pool must be sufficiently clear to 
permit a distinct view of the main drain from outside the pool.  
 
 (c)] Disinfectant.  In a public or semi-public pool disinfectant capable of killing 
bacteria and algae, but not harmful to humans, shall be added to the pool water through a 
continuous feed machine.  If chlorine is used, a residual level shall be maintained of one part per 
million of chlorine, or greater. 
 
  (b[d]) Algae.  A public or semi-public pool must be kept free of algae. 
 
  (c[e]) Circulation.  The recirculation system of a public or semi-public pool must 
be in operation at all times. 
 
  (d[f]) Heating.  Hot water must not enter a public or semi-public pool at a 
temperature exceeding 110 degrees Fahrenheit. 
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  (e[g]) Level.  Fresh water must be added to a public or semi-public pool at a rate 
that will keep the pool water at a level sufficient to allow skimming devices or overflow gutters 
to work properly. 
 
  (f[h]) Cleaning.  The walls, floors, equipment, and appurtenant facilities of a 
public or semi-public pool must be maintained in a clean and sanitary condition at all times.” 
 

 SECTION 7.  That Section 43A-21, “Safety Equipment” of Article III, “Maintenance and 

Operation of Swimming Pools,” of Chapter 43A, “Swimming Pools,” of the Dallas City Code is 

amended to read as follows: 

“SEC. 43A-21. SAFETY EQUIPMENT.  
 
 Texas Administrative Code Title 25, Chapter 265, “General Sanitation,” Subchapter L, 
“Standards for Public Pools and Spas Rules” Section 199, “Specific Safety Features for Post-
10/01/99 and Pre-10/01/99 Pools and Spas,” Subsection (b), paragraph (3) and Subsection (i) 
paragraph (1), subparagraphs (A)-(B) are hereby adopted and incorporated by reference into this 
chapter [The following safety equipment must be available for use at anytime a public or semi-
public pool is open: 
 
  (1) a life pole or shepherd’s crook pole capable of reaching each part of a 
pool; and 
  (2) a guard line separating the shallow portion from the deep portion of a pool 
at the break point depth].” 
 
 SECTION 8.  That a person violating a provision of this ordinance, upon conviction, is 

punishable by a fine not to exceed $2,000. 

 SECTION 9.  That Chapter 43A of the Dallas City Code shall remain in full force and 

effect, save and except as amended by this ordinance. 

 SECTION 10.  That the terms and provisions of this ordinance are severable and are 

governed by Section 1-4 of Chapter 1 of the Dallas City Code, as amended. 

 SECTION 11.  That this ordinance shall take effect immediately from and after its 

passage and publication in accordance with the provisions of the Charter of the City of Dallas, 

and it is accordingly so ordained. 
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APPROVED AS TO FORM: 
 
_______________, Interim City Attorney 
 
 
 
By__________________________________ 
  Assistant City Attorney 
 
 
 
Passed______________________________ 
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Appendix B ‐ Summary of Recommended Changes to Chapter 43A (Swimming Pools) 

 

1 

 

Article Title Code Reference Proposed Change  Recommendation 

I. General Provisions Definitions - 43A-1 

(6). 

Remove:  

6)   SWIMMING POOL 

or POOL means a 

structure that is used for 

swimming, bathing, or 

water play, including all 

equipment and 

appurtenant facilities. 

Adopt definitions included in Texas 

Administrative Code 265.182 and 

Texas Health & Safety Code – 

Chapter 757. 

II. Pool Design and 

Construction 

Depth and Slope; 

Depth Markings - 

Sec.43A-6 (e). 

Remove: Markings 

must be in numerals of 

a minimum height of 

four inches and in a 

color contrasting with 

the background.  

 

Adopt Texas Administrative Code 

265.199(c) & (d).  
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Article Title Code Reference Proposed Change Recommendation 

III. Maintenance and 
Operation of 
Swimming Pools 

Quality of Water; 

Public and Semi-

Public Pools - 

Sec.43A-20 (a). 

 Remove: (a)   Acidity - 
alkalinity.  The water in 
a public or semi-public 
pool must be 
maintained in an 
alkaline condition so 
that the pH of the water 
is between 7.2 and 8.2.    
 

Adopt Texas Administrative Code 

265.204(a) – (d) – water quality and 

testing requirements.  

 

 

III.  Maintenance and 
Operation of 
Swimming Pools 

Quality of Water; 

Public and Semi-

Public Pools - 

Sec.43A-20 (b). 

Remove: (b)   Clarity – 
The water in a public or 
semi-public pool must 
be sufficiently clear to 
permit a distinct view of 
the main drain from 
outside the pool.     

Adopt Texas Administrative Code 

265.203(b). 

Unable to see the 
drain in this pool 
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Article Title Code Reference Proposed Change Recommendation 

III. Maintenance and 
Operation of 
Swimming Pools 

Safety Equipment - 

Sec.43A-21 (1) (2). 

 

Remove:  The following 
safety equipment must 
be available for use at 
anytime a public or 
semi-public pool is 
open: 
   (1)   a life pole or 
shepherd’s crook pole 
capable of reaching 
each part of a pool; and 
   (2)   A guard line 
separating the shallow 
portion from the deep 
portion of a pool at the 
break point depth.  

Adopt Texas Administrative Code 

265.199(b) (3) and (i) (1(A) (B).  
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Article Title Code Reference Proposed Change Recommendation 

III. Maintenance and 
Operation of 
Swimming Pools 

 New Adopt Texas Administrative Code 

265.199 (a)-(k) - addresses handhold 

rails; float lines, floor markings, depth 

markers, no diving signs, telephones, 

lighting, and safety equipment. 

 

 

Properly installed and secure steps
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Article Title Code Reference Proposed Change Recommendation

III. Maintenance and 
Operation of 
Swimming Pools 

 New Adopt Texas Administrative Code 

265.199 (a)-(k) - addresses handhold 

rails; float lines, floor markings, depth 

markers, no diving signs, telephones, 

lighting, and safety equipment. 

 

    

 

 

Light fixtures 
shall be 
secured to the 
wall 
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Article Title Code Reference Proposed Change Recommendation 

III. Maintenance and 
Operation of 
Swimming Pools 

 New Adopt Texas Administrative Code 

265.200 - addresses pool yard 

enclosures. 

  

 

 

Chain link 
fence not 
allowed post 
10/1/99 
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Article Title Code Reference Proposed Change Recommendation 

III. Maintenance and 
Operation of 
Swimming Pools 

 New Adopt Texas Administrative Code 265.201 - 

Dressing and sanitary facilities. 

III. Maintenance and 
Operation of 
Swimming Pools 

 New Adopt Texas Administrative Code 265.202 - Limits 

food, beverages and certain types of containers. 

III. Maintenance and 
Operation of 
Swimming Pools 

 New Adopt Texas Administrative Code 265.203 - 

Requires management of the pool and 

certification for class A, B or D pools.    

 

III. Maintenance and 
Operation of 
Swimming Pools 

 New Adopt Texas Administrative Code 265. 205(f) - 

Requires safety equipment at a spa.  

I. General Provisions  New Adopt Texas Administrative Code 265.207 - 

Addresses compliance, inspections and 

investigations – advance notice or permission for 

inspection is not required.  The regulatory agency 

has the right to enter at all reasonable times. 

I. General Provisions New Add Texas Health 
& Safety Code - 
Chapter 757 - Pool 
Yard Enclosures. 

Adopt Texas Health & Safety Code = Chapter 757 

– Pool Yard Enclosures.  Add requirements for 

enclosures at “multiunit rental complex”. 
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AGENDA ITEM # 30
KEY FOCUS AREA: Clean, Healthy Environment

AGENDA DATE: May 11, 2016

COUNCIL DISTRICT(S): 8

DEPARTMENT: Sanitation Services

CMO: Joey Zapata, 670-3009

MAPSCO: 67P
________________________________________________________________

SUBJECT

Authorize (1) Supplemental Agreement No. 2 to the contract with Hammett Excavation, 
Inc. for the Cell 6B1, 6D2 and Site Improvements Construction Contract at the 
McCommas Bluff Landfill to install a permanent leachate interceptor trench system and 
geomembrane lined drainage downchutes along the west side of the landfill adjacent to 
the perimeter road as an addition to the construction scope in the amount of $431,164; 

and (2) an increase in appropriations in the Sanitation Capital Improvement Fund in the 
amount of $431,164, from $14,242,406 to $14,673,570 - Not to exceed $431,164 - 
Financing:  Sanitation Capital Improvement Funds 

BACKGROUND

The Cell 6B1, 6D2 and Site Improvements Construction Contract with Hammett 
Excavation, Inc. includes construction of 30 acres of lined landfill cells and other site 
improvements at the landfill including aggregate paved access roads, asphalt paved 
entrance and perimeter roads, grated demudders, concrete low water crossings, 
entrance signs and a wheel wash facility.
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BACKGROUND (continued)

Record rainfall in 2015 (about twice the annual average amount) resulted in increased 
erosion of the landfill cover soil and increased surface water infiltration into the waste fill 
area.  Like many of the landfills regionally, McCommas Bluff Landfill began experiencing 
an unusual number of leachate seeps.   In order to contain those seeps, the landfill 
made erosion and stabilization repairs where possible and installed a temporary control 
and collection system along a portion of the west landfill perimeter road.  Based on the 
continued and unusually high saturation of the landfill waste mass, landfill staff 
recommends the temporary control system not be removed until more permanent 
controls are in place.  Part of the current construction project includes west landfill 
perimeter road paving improvements.  Since the road construction cannot proceed with 
the current temporary leachate control system in place and installation of permanent 
controls in conjunction with adjacent perimeter roadway paving improvements is a more 
efficient construction project (reducing duplication of work, mobilization, and operational 
disruption created by separate projects), the City requested that Hammett Excavation, 
Inc. provide an estimate on the costs associated with the installation of a permanent 
leachate interceptor trench system and geomembrane lined downchutes along the west 
side of the landfill adjacent to the perimeter road prior to its construction.  The leachate 
interceptor system will consist of a drainage geocomposite blanket placed on the side 
slopes, a perforated pipe encased in a gravel filled trench along the toe of the slopes 
and HDPE collection sumps located at each end of the west sideslope.  The drainage 
blanket will intercept the leachate and convey it to the trench drain along the toe of the 
slope and convey it to the landfill’s leachate collection system.  A copy of the bid for the 
additional scope of work to be performed prior to the construction of the perimeter road 
is provided as Exhibit B and the plan and details of the interceptor system and 
downchutes are provided on Exhibit C.

Due to the priority and importance of installing the enhanced leachate collection system 
and making west landfill road improvements, staff recommends the installation of the 
leachate interceptor trench system by increasing the original contract amount.

This action authorizes Supplemental Agreement No. 2 to the construction contract with 
Hammett Excavation, Inc.  The additional amount for the additional construction 
services for this Supplemental Agreement request is $431,164.00 as stated in Exhibit D.

ESTIMATED SCHEDULE OF PROJECT

Begin Construction December 2015
Complete Construction July 2016
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PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On May 9, 2012, by Resolution No. 12-1272, City Council authorized a professional 
services contract to Biggs and Mathews Environmental, Inc., for among other services, 
the design and construction oversight of a sector of a waste cell at McCommas Bluff 
Landfill.

On April 24, 2013, by Resolution No. 13-0713, City Council authorized a contract to 
Hammett Excavation, Inc., for the construction of 6D1, a 15-acre waste cell, with 
composite liner and leachate collection system at McCommas Bluff Landfill.

The City Manager authorized Supplemental Agreement No. 2, to the professional 
engineering contract with Biggs and Mathews Environmental, Inc., for waste cell 
construction oversight at McCommas Bluff Landfill on June 10, 2015, by Resolution No. 
15-1059.

On October 26, 2015, the Quality of Life & Environment Committee was provided 
information regarding Hammett Excavation, Inc.’s construction contract for waste cells 
at McCommas Bluff Landfill.

On October 28, 2015, by Resolution No. 15-1972, City Council authorized a contract to 
Hammett Excavation Inc. for the construction of two 15-acre waste cells, with composite 
liner and leachate collection system, and various site improvements at McCommas Bluff 
Landfill.

The City Manager authorized Change Order No. 1, to provide deletions and additions to 
the construction contract with Hammett Excavation, Inc. for the temporary controls to 
control the leachate at McCommas Bluff Landfill on March 14, 2016, by Resolution No. 
16-0238.

Information about this item will be provided to the Quality of Life & Environment 
Committee on May 9, 2016.

FISCAL INFORMATION

$431,164.00 - Sanitation Capital Improvement Funds

ETHNIC COMPOSITION

Hammett Excavation, Inc.

White Male 21 White Female  4
Black Male   0 Black Female  0
Hispanic Male 47 Hispanic Female  0
Other Male   0 Other Female  0
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OWNER

Hammett Excavation, Inc.

Gaylon Hammett, President



COUNCIL CHAMBER

May 11, 2016

WHEREAS, on May 9, 2012, City Council authorized a professional services contract to 
Biggs and Mathews Environmental, Inc., for the design and construction oversight of a 
sector of waste cell 6 at McCommas Bluff Landfill, by Resolution No. 12-1272; and,

WHEREAS, on April 24, 2013, City Council authorized a contract for the construction of 
6D1, a 15-acre waste cell, with composite liner and leachate collection system, at 
McCommas Bluff Landfill with Hammett Excavation Inc., by Resolution No. 13-0713; 
and,

WHEREAS, on June 10, 2015, City Council authorized Supplemental Agreement No. 2 
to the professional engineering contract with Biggs and Mathews Environmental, Inc., 
for waste cell construction oversight at McCommas Bluff, by Resolution No. 15-1059; 
and,

WHEREAS, on October 28, 2015, City Council authorized a contract for the 
construction of two 15-acre waste cells, with composite liner and leachate collection 
system, and various site improvements at McCommas Bluff Landfill with Hammett 
Excavation Inc., by Resolution No. 15-1972; and,

WHEREAS, on March 14, 2016, City Manager authorized Change Order No. 1, to 
provide deletions and additions to the construction contract with Hammett Excavation, 
Inc. for the temporary controls to control the leachate by Administrative Action No. 
16-0238; and,

WHEREAS, the continued development of the McCommas Bluff Landfill requires the 
construction of a permanent leachate interceptor trench system.

NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1.  That upon approval as to form by the City Attorney, the City Manager is 
hereby authorized to execute Suppmental Agreement No. 2 to the contract with 
Hammett Excavation, Inc. for the Cell 6B1, 6D2 and Site Improvements Construction 
Contract at the McCommas Bluff Landfill to install a permanent leachate interceptor 
trench system and geomembrane lined drainage downchutes along the west side of the 
landfill adjacent to the perimeter road as an addition to the construction scope in an 
amount not to exceed $431,164.00.
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Section 2.  That the City Manager is hereby authorized to increase appropriations in the 
Sanitation Capital Improvement Funds 0593, Dept. SAN, Unit P309, Obj. 4599 in an 
amount not to exceed $431,164.00.

Section 3.  That the Chief Financial Officer is hereby authorized to disburse the 
following funds in an amount not to exceed $431,164.00 from Fund 0593, Dept. SAN, 
Unit P309, Obj. 4599, Encumbrance CT-SAN-Cell6, Vendor No. VS0000075903, 
Program No. SAN Cell 6; Amount $431,164.00.

Section 4.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.



AGENDA ITEM # 16
KEY FOCUS AREA: Culture, Arts and Recreation and Educational Enhancements

AGENDA DATE: May 11, 2016

COUNCIL DISTRICT(S): 4, 6, 10, 11

DEPARTMENT: Park & Recreation

CMO: Willis Winters, 670-4071

MAPSCO: 15-H 22-J 26-R 53-Z
________________________________________________________________

SUBJECT

Authorize a contract with Hellas Construction, Inc., lowest responsible bidder of two, for 
tennis court resurfacing at Fair Oaks Tennis Center located at 7501 Merriman Parkway, 
Fretz Tennis Center located at 6998 Beltline Road, Kiest Tennis Center located at 2324 
West Kiest Boulevard, and L.B. Houston Tennis Center located at 11225 Luna Road - 
Not to exceed $390,940 - Financing: Current Funds  

BACKGROUND

On January 28, 2016, two bids were received for tennis court resurfacing at Fair Oaks 
Tennis Center, Fretz Tennis Center, Kiest Tennis Center and L.B. Houston Tennis 
Center. This item authorizes award of the construction contract to Hellas Construction, 
Inc. with a total contract amount of $390,940.

Damages and related repair expenses at L.B. Houston and Fair Oaks Tennis Centers 
are attributed to the Spring 2015 flooding and are mostly reimbursable by Federal 
Emergency Management Agency (FEMA).

Hellas Construction, Inc. has had no contractual activities with the City of Dallas for the 
past three years.

ESTIMATED SCHEDULE OF PROJECT

Begin Construction June 2016
Complete Construction December 2016

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

The Park and Recreation Board deferred this item on March 10, 2016.

The Park and Recreation Board authorized award of the contract on April 21, 2016.
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PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS) (Continued)

Information about this item will be provided to the Quality of Life & Environment 
Committee on May 9, 2016.

FISCAL INFORMATION

Current Funds - $390,940

Council District Amount

4 $  48,250
6 $197,940

10 $  67,550
11 $  77,200

Total $390,940

M/WBE INFORMATION

See attached.

ETHNIC COMPOSITION

Hellas Construction, Inc.

White Male 111 White Female 31
Black Male 13 Black Female 0
Hispanic Male 266 Hispanic Female 10
Other Male 2 Other Female 2

BID INFORMATION

The following two bids were received and opened on January 28, 2016:

*Denotes the successful bidder

Bidders Total Bid**

*Hellas Construction, Inc. $390,940
12710 Research Boulevard, Ste. 240
Austin, Texas 78759

Eko and Sons (DBA Solidlines) **Non-responsive

**Eko and Sons (DBA Solidlines) is deemed non-responsive based on the lack of five 
years experience required for this project.
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OWNER

Hellas Construction, Inc.

Reed J. Seaton, President
Tommy McDougal, Vice President
Dan Schlapkohl, Secretary
Frank Petrini, Treasurer

MAPS

Attached



COUNCIL CHAMBER

May 11, 2016

WHEREAS, on January 28, 2016, two bids were received for tennis court resurfacing at 
Fair Oaks Tennis Center located at 7501 Merriman Parkway, Fretz Tennis Center 
located at 6998 Beltline Road, Kiest Tennis Center located at 2324 West Kiest 
Boulevard, and L.B. Houston Tennis Center located at 11225 Luna Road.

Bidders Total Bid**

Hellas Construction, Inc. $390,940
Eko and Sons (DBA Solidlines) **Non-responsive

**Eko and Sons (DBA Solidlines) is deemed non-responsive based on the lack of five 
years experience required for this project.

Now, Therefore,

BE IT RESOLVED BY THE PARK AND RECREATION BOARD AND THE CITY 
COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to enter into a contract with 
Hellas Construction, Inc. for tennis court resurfacing at Fair Oaks, Fretz, Kiest, and L.B. 
Houston Tennis Courts, in an amount not to exceed $390,940.

SECTION 2. That the President of the Park and Recreation Board and the City Manager 
are hereby authorized to execute a contract with Hellas Construction, Inc., after 
approval as to form by the City Attorney.

SECTION 3. That the Chief Financial Officer is hereby authorized to disburse an 
amount not to exceed $390,940 to Hellas Construction, Inc., as follows:

Current Fund, Fair Oaks Tennis Center Resurfacing, Fund 0001
Department PKR, Unit 5281, Object 3210, Activity PK19
Program PK9363-1, CT-PKR16E018, Commodity 91265
Vendor VS0000078437 $67,550

Current Fund, Kiest Tennis Center Resurfacing, Fund 0001
Department PKR, Unit 5284, Object 3210, Activity PK19
Program PK9363-2, CT-PKR16E019, Commodity 91265
Vendor VS0000078437 $48,250

Current Fund, Fretz Tennis Center Resurfacing, Fund 0001
Department PKR, Unit 5282, Object 3210, Activity PK19
Program PK9363-3, CT-PKR16E020, Commodity 91265
Vendor VS0000078437 $77,200



COUNCIL CHAMBER

May 11, 2016

SECTION 3. (Continued)

Current Fund, L.B. Houston Tennis Center Resurfacing, Fund 0001
Department PKR, Unit 5285, Object 3210, Activity PK19
Program PK9363-4, CT-PKR16E021, Commodity 91265
Vendor VS0000078437 $197,940

Total amount not to exceed $390,940

SECTION 4. That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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AGENDA ITEM # 17
KEY FOCUS AREA: Culture, Arts and Recreation and Educational Enhancements

AGENDA DATE: May 11, 2016

COUNCIL DISTRICT(S): 14

DEPARTMENT: Park & Recreation

CMO: Willis Winters, 670-4071

MAPSCO: 35-X
________________________________________________________________

SUBJECT

Authorize a contract with Henneberger Construction, Inc., lowest responsible bidder of 
two, for renovation of historic roque courts at Robert E. Lee Park located at 3400 Turtle 
Creek Boulevard – Not to exceed $353,682 – Financing: 2006 Bond Funds ($322,682) 
and 2003 Bond Funds ($31,000) 

BACKGROUND

On January 8, 2016, two bids were received for renovations at Robert E. Lee Park. This 
item authorizes award of the construction contract to Henneberger Construction, Inc. for 
the Base Bid and Alternate Nos. 1C, 1E and 1F, with a total contract amount of 
$353,681.93.

The following chart illustrates Henneberger Construction, Inc.'s contractual activities 
with the City of Dallas for the past three years:

PBW DWU PKR

Projects Completed 0 0 4
Change Orders 0 0 6
Projects Requiring Liquidated Damages 0 0 0
Projects Completed by Bonding Company 0 0 0
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ESTIMATED SCHEDULE OF PROJECT

Began Design October 2014
Completed Design October 2015
Begin Construction June 2016
Complete Construction July 2017

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

The Park and Recreation Board authorized advertisement for bids on December 20, 
2012.

The Park and Recreation Board deferred this item on March 10, 2016.

The Park and Recreation Board authorized award of the contract on April 21, 2016.

Information about this item will be provided to the Quality of Life & Environment 
Committee on May 9, 2016.

FISCAL INFORMATION

2006 Bond Funds - $322,681.93
2003 Bond Funds - $31,000.00

M/WBE INFORMATION

See attached.

ETHNIC COMPOSITION

Henneberger Construction, Inc.

White Male 2 White Female 1
Hispanic Male 8 Hispanic Female 0
Black Male 0 Black Female 0
Other Male 0 Other Female 0
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BID INFORMATION

The following two bids were received and opened on January 8, 2016:

*Denotes the successful bidder

Alternate Nos. 
Bidders Base Bid 1C, 1E and 1F** Total Bid

*Henneberger Construction, Inc. $321,191.17 $32,490.76 $353,681.93
8928 Fairglen Drive
Dallas, Texas 75231

Wall Enterprises $641,700.00 $84,100.00 $725,800.00

**Alternate No. 1C - provides for installation of drinking fountain and bottle filler.
**Alternate No. 1E - provides for installation of existing fountain electrical control box 
relocation.
**Alternate No. 1F - provides for installation of landscape tree downlighting.

OWNER

Henneberger Construction, Inc.

Cynthia Henneberger, President

MAP

Attached



COUNCIL CHAMBER

May 11, 2016

WHEREAS, on January 8, 2016, two bids were received for renovation of historic roque 
courts at Robert E. Lee Park located at 3400 Turtle Creek Boulevard.

Alternate Nos. 
Bidders Base Bid 1C, 1E and 1F** Total Bid

Henneberger Construction, Inc. $321,191.17 $32,490.76 $353,681.93
Wall Enterprises $641,700.00 $84,100.00          $725,800.00

**Alternate No. 1C - provides for installation of drinking fountain and bottle filler.
**Alternate No. 1E - provides for installation of existing fountain electrical control box 
relocation.
**Alternate No. 1F - provides for installation of landscape tree downlighting.

Now, Therefore,

BE IT RESOLVED BY THE PARK AND RECREATION BOARD AND THE CITY 
COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to enter into a contract with 
Henneberger Construction, Inc. for renovation of historic roque courts at Robert E. Lee 
Park, in an amount not to exceed $353,681.93.

SECTION 2. That the President of the Park and Recreation Board and the City Manager 
are hereby authorized to execute a contract with Henneberger Construction, Inc., after 
approval as to form by the City Attorney.

SECTION 3. That the Chief Financial Officer is hereby authorized to disburse an 
amount not to exceed $353,681.93 to Henneberger Construction, Inc., as follows:

(2006) Park and Recreation Facilities Improvement Fund
Fund 1T00, Department PKR, Unit T261, Object 4599
Activity RFSI, Program PK06T261, CT-PKR16019534
Commodity 91200, Vendor 331939 $130,000.00

(2006) Park and Recreation Facilities Improvement Fund
Fund 2T00, Department PKR, Unit T261, Object 4599
Activity RFSI, Program PK06T261, CT-PKR16019534
Commodity 91200, Vendor 331939 $157,443.00



COUNCIL CHAMBER

May 11, 2016

SECTION 3. (Continued)

(2006) Park and Recreation Facilities Improvement Fund
Fund 9T00, Department PKR, Unit T261, Object 4599
Activity RFSI, Program PK06T261, CT-PKR16019534
Commodity 91200, Vendor 331939 $22,896.93

(2006) Park and Recreation Facilities Improvement Fund
Fund 3T00, Department PKR, Unit T044, Object 4599
Activity RFSI, Program PK06T261, CT-PKR16019534
Commodity 91200, Vendor 331939 $12,342.00

(2003) Major Recreational Facilities Improvement Fund
Fund 6R00, Department PKR, Unit T261, Object 4599
Activity RFSI, Program PK06T261, CT-PKR16019534
Commodity 91200, Vendor 331939 $31,000.00

Total amount not to exceed $353,681.93

SECTION 4. That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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