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Presentation Overview
• Purpose
• Southern Gateway Public Green Update
• Discuss Implementation Options
• Discuss City Costs
• Discuss Funding Options
• Next Steps
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Purpose
• Provide brief overview of the Southern 

Gateway Project

• Provide Southern Gateway Public 
Green/Deck Update

• Determine Southern Gateway Public 
Green/Deck Project Scope
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Southern Gateway Project 
Background
The Southern Gateway Highway Project (SGP) will:
• Provide Congestion Relief along IH-35E and US 67
• Increase Capacity
• Improve Safety
• Address Existing Design Deficiencies

The scope of the SGP is to:
• Widen Interstate I-35E, to five lanes in each direction with two 

reversible managed lanes in the center
• Widen US 67, to three lanes in each direction and with a 

reversible managed lane in the center
• Improve access to Southwest Center Mall from US 67
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Southern Gateway Project Map
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Southern Gateway Public Green 
Background
The Southern Gateway Public Green (SGPG) is a local 
enhancement to the highway project:
• March 21, 2015 – Southern Gateway Task Force 

created during Senator West’s “Eggs and Issues” 
community forum held at UNT Dallas

• Task Force asked (TxDOT) to consider adding a 
deck to the scope of the project:

- Reconnect Oak Cliff
- Provide a community gathering place
- Generate Economic Development 6
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Southern Gateway Public Green 
Background
• TxDOT analyzed the feasibility of four “deck” locations

1. Marsalis to Ewing
2. Ewing to Upton
3. Beckley to Twelfth
4. Overton

• March 10, 2016 – Regional Transportation Council (RTC) 
approved $40 million towards the Southern Gateway Public Green

• June 22, 2016 – Council adopted resolution endorsing Southern 
Gateway Public Green location between Marsalis and Ewing, after 
reviewing pros and cons of each of the four proposed locations 7
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Southern Gateway Public Green
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Issues Previously Identified
• Dallas Fire Department Concerns

• Recommended adding fire suppression 
system

• Funding
• Bond Funds
• General Funds
• Private Funds
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Southern Gateway Public Green 
Implementation Options
TxDOT Bids were opened on April 27, 2017. The contractor’s pricing:
1. Option 1 – Build Full Deck (Ewing to Marsalis), All Foundations -

$90,372,500

2. Option 2A - Build Half Deck (Ewing to Lancaster), All 
Foundations (with Fire Suppression) - $48,149,100

3. Option 2A - Build Half Deck (Ewing to Lancaster), All 
Foundations (without Fire Suppression) - $38,519,280

4. Option 3 – Build All Foundations ONLY, no Deck - $11,298,200 10
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Southern Gateway Public Green 
Cost Breakdown
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ITEMS

OPTION 1
Foundations and 
Full Deck (Ewing 

to Marsalis)

OPTION 2A
Foundations and Half 

Deck (w/Fire 
Suppression)**

OPTION 2A
Foundations and 
Half Deck (w/o 

Fire Suppression)

OPTION 3
Foundations 

ONLY, NO 
Deck 

EXPENSES
Southern Gateway Public Green 
Infrastructure $90,372,500 $ 48,149,100 $39,782,600 $11,298,200 

FUNDING SOURCES

RTC Contribution for Infrastructure $40,000,000 $38,519,280 $31,826,080 $9,038,560 
Public/Private Cost for 
Infrastructure $50,372,500 $9,629,820 $7,956,520 $2,259,640 

AMENITIES Cost for Amenities $40,000,000 $22,000,000 $22,000,000 $       -

**NFPA 502-17 - Conditionally Mandatory based Engineering Analysis



Southern Gateway Public 
Green Future Maintenance Cost 
Breakdown

OPTION 1
Foundations and Full 

Deck (Ewing to 
Marsalis)

OPTION 2A
Foundations and Half 

Deck (w/Fire 
Suppression)**

OPTION 2A
Foundations and Half 

Deck (w/o Fire 
Suppression)

OPTION 3
Foundations 

ONLY, NO Deck 

Tunnel Maintenance (Annual) $1,900,000 $1,045,000 $1,045,000 $        -

Cost for Operations & Maintenance 
(Annual Estimate) $3,300,000 $ 1,900,000 $1,900,000 $       -

Annual Cost $5,200,000 $ 2,945,000 $ 2,945,000 $      -
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Southern Gateway Public Green 
Time Lines
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Next Steps
Council Action to Approve the following:

• Advanced Funding Agreement with Texas Department of 
Transportation 

• Operation and Maintenance Agreement with Texas 
Department of Transportation

• Airspace Lease Agreement with Texas Department of 
Transportation

• Private Funding Donor Agreement

• Alternative Funding 14
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May 22, 2017
Tanya Brooks, Assistant Director
Mobility and Street Services 
Department
City of Dallas



Southern Gateway Public Green
City Council Briefing

January 18, 2017

ATTACHMENT
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• Provide Southern Gateway Project background information

• Discuss City Council endorsed Southern Gateway Public Green location

• Project Timeline & City Costs

• Next Steps

Purpose

2



33

TxDOT Southern Gateway Project Map
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The Southern Gateway Project (SGP) is a highway improvement project to

• Provide Congestion Relief

– Increase Capacity

• Improve Safety

– Address Existing Design Deficiencies

• Improve Area Mobility

The scope of the SGP is to

• Widen Interstate 35E, to five lanes in each direction with two reversible 

managed lanes in the center

• Widen US 67, to three lanes in each direction and with a reversible managed 

lane in the center

• Improve access to Southwest Center Mall from US 67

Southern Gateway Project Background
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• Deck park not included in the original Southern Gateway Project scope

• March 21, 2015 – Southern Gateway Task Force created during Senator

West “Eggs & Issues” community forum held at UNT Dallas

• Task Force asked TxDOT to consider adding a deck to the project to:

– reconnect Oak Cliff

–provide a community gathering place

–generate economic development opportunities

• TxDOT analyzed the feasibility of four deck park locations

Southern Gateway Public Green Background
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• March 10, 2016 – Regional Transportation Council (RTC) approved

$40 million towards the Southern Gateway Public Green, contingent

on City’s $10M match

• June 22, 2016 – Dallas City Council adopted a resolution

endorsing the Southern Gateway Public Green location between

Marsalis and Ewing and committed to explore funding to cover the

remaining cost of construction, amenities and programming, and the

ongoing operation and maintenance

Southern Gateway Public Green Funding
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Southern Gateway Public Green Location Map
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• April 28, 2016 – Project Aesthetics package presented to the community at the
Beckley Saner Recreation Center

• May 23, 2016 – the Transportation and Trinity River Project Committee (TTRPC) was
briefed on deck location options

• May 24, 2016 – Councilmember Arnold, District 4 Community Meeting at the
Beckley Saner Recreation Center to discuss Southern Gateway Project and deck
location options

• August 30, 2016 – Community Meeting held at the Dallas Zoo to petition
stakeholder input for deck programming

• September 20, 2016 – Community Meeting held at Hitt Auditorium to present
conceptual plans for deck programming

• September 24, 2016 – Conceptual programming plans presented to TTRPC

Southern Gateway Project – City of Dallas Public Meetings
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Southern Gateway Project – TxDOT Public Meetings
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• Spring 2014

May 27, 2014

• Summer 2015

June 23, 2015, June 25, 2015, July 7, 2015, July 9, 2015

• Winter 2015/2016

January 26, 2016, January 28, 2016
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• Cienda Partners hired 
the Office of James 
Burnett (OJB) to develop 
conceptual plans for the 
Southern Gateway Public 
Green

• Cienda Partners own the 
following land parcels: 
the old Oaks Dairy Site, 
Barnett Fields and 
various other sites in this 
area.

Cienda Partners
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• Fire Department adheres to Federal Regulations of National Fire Protection Association 502: 
Standard for Road Tunnels, Bridges, and other Limited Access Highways (NFPA 502) and 2016 
Dallas Fire Code (DFC – 2015 International Fire Code (IFC) model code with local amendments)

• If the size of the deck triggers a tunnel, regulation requires a safe egress out of the tunnel be 
provided for pedestrians

• With both phases, the deck park does trigger these requirements

• Per City request, TxDOT minimized the right-of-way acquisition and does not have right-of-way 
to provide above requirement

• Options
1. Build Phase I only

2. Explore whether a gap between the two phases would eliminate the need for the additional 
requirements

3. At a later time as part of Phase II, City could acquire any additional right-of-way and to build the 
additional life safety measures, which could cause the need to reconstruct the frontage roads

Tunnel Constraints
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Deck Construction Costs
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ITEMS
MARSALIS to EWING 
PHASE I & PHASE II

EWING to LANCASTER 
PHASE I

LANCASTER to MARSALIS    
PHASE II

EWING to LANCASTER 
PHASE I ONLY

EXPENSES

Cost for Foundation $44,504,880 $44,504,880 $0 $24,046,800

Cost for Deck/Lid* $51,240,600 $31,313,700 $19,926,900 $31,313,700

Cost for Amenities  $40,000,000 $22,000,000 $18,000,000 $22,000,000

Total Cost $135,745,480 $97,818,580 $37,926,900** $77,360,500

FUNDING SOURCES

RTC Contribution $40,000,000 $40,000,000 $0 $40,000,000

City/Private Cost $95,745,480 $57,818,580 $37,926,900 $37,360,500

* Includes Electric, Ventilation, & Special Fill

** Additional costs may be incurred to meet the Fire Code regulations for tunnels
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Annual O&M Costs
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Phase I & Phase II Phase I Phase II Phase I - ONLY

Tunnel Maintenance (Annual) $1,900,000 $1,045,000 $844,000 $1,045,000 

Cost for Operations & Maintenance 
(Annual estimate)

$3,300,000 $1,900,000 $1,400,000 $1,900,000 

Annual Cost $5,200,000 $2,945,000 $2,244,000 $2,945,000 
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TxDOT Project Timeline
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• Resolve the issue involving the tunnel code requirements

• Identify Sources of Funding Commitment 

• Bond Funds

• General Funds

• Private Funds

• Develop Advanced Funding Agreement (AFA) with TxDOT that obligates the 
City for all costs above the RTC’s $40 million commitment for the deck park

• Execute an agreement with the North Central Texas Council of Government 
(NCTCOG) for the use of their $40M

• Obtain Airspace Lease Agreement with TxDOT

• Develop Operations and Maintenance Agreement with TxDOT

City Requirements Before TxDOT Executes Contract (July 2017)
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When is funding due from the City of Dallas to TxDOT?

• The AFA must be executed with TxDOT by July 2017, prior to execution of 
contract between TxDOT and their selected contractor

• TxDOT has stated that if the AFA is not executed before TxDOT executes the 
contract with its contractor, they will delete the deck park

• City cannot enter a contract (AFA) with an unfunded liability

• Thus the City must have its funds in place for Phase I when Council approves the 
AFA

• Delaying Bond Election from May to November makes it more challenging to 
raise the City’s share

City Funding Commitment
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• Private Donations

• Certificates of Obligations (Given the City’s current situation, CO’s may 
not be possible)

• Ask TxDOT to structure the AFA so that the City can extend fundraising 
efforts and see if bonds are approved in November

• If TxDOT removes the deck park in July from the Southern Gateway 
Project, ask TxDOT if we can add the deck park back in as a change 
order later

• Ask NCTCOG if they would fund the foundation cost only so that City 
could fund the remainder at a later date

Funding Options
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• Identify Funding Sources

• Decide whether to resolve the tunnel issue

• Develop AFA with TxDOT

• Engage adjacent community to develop a plan that ensures 
compatibility with neighborhood interests

• Continue to work with Dallas Zoo on their Masterplan as it relates 
to parking and relocating their entrance

Next Steps
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APPENDIX 1

Resolution adopted by City Council on June 22, 2016 endorsing 

a deck park at the Marsalis Ave to Ewing Ave location
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APPENDIX 2

Southern Gateway Public Green

Conceptual Programming Briefing
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