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Dallas City Council

Planning Document
Oct 6-7, 2008
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Goals and Desired Outcomes

• Review progress to date in the six major areas
– Key priorities
– Progress to date
– Major issues

• Brainstorm, identify and initiate planning around 
less-tactical, longer-horizon concerns, efforts 
and goals that are important to Mayor and 
Council Members
– As a guide, these are not items for this coming year, but 

for the year after that.
• Ideally, link these newly-articulated topics to the 

six major areas previously articulated.
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Day One: Monday October 6

• 9:00am  Opening Comments and Goals
– Mayor

• 9:15       Updates on Six Key Priorities
– City Manager and Staff

• 10:00     Individual Perspectives
– Council Members discussion on their Districts

• Noon      Lunch
• 1:00       Individual Perspectives, continued

– Council Members
• 4:00       Initial Synthesis: What We Heard, What it Means

– Group Discussion
• 4:30      Conclusion 
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Day Two: Tuesday October 7 

8:00am    Review of Prior Day’s Work
8:30          From Yesterday to Reality:    

Workshop Session
-Identifying Common Elements,   
-Translating into Common Priorities

-Timetables
-Metrics

11:00 Next Steps
11:30       Conclusion


