
Memorandum

DATE April 15, 2016 CITY OF DALLAS

TO The Honorable Mayor and Members of the City Council

SUBJECT Financial Forecast Report

The FY 201 5l6 Financial Forecast Report based on information through February 2016
is attached and provided for your information.

For FY 201 5-1 6, General Fund revenues are projected to be $1,880,000 above budget
and expenditures are projected to be $666,000 below budget. This results in forecast
revenues being in excess of forecast expenditures by $2,546,000. Details related to
budget variances may be found at the end of the Financial Forecast Report.

V. will contito closely monitor revenues and expenditures and keep you informed.

.Yonzalez
Jy Manager

Attachment

C: Ryan S. Evans, First Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Joey Zapata, Assistant City Manager
Eric D. Campbell, Assistant City Manager
Mark McDaniel, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Jack Ireland, Director, Office of Financial Services

“Dallas — Together, we do it betterl”
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As	of	February	29,	2016	
(000s)	

GENERAL	FUND	
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GENERAL	FUND	REVENUES	

FY	2014‐15	All	Sources	has	been	restated	to	re lect	the	conversion	of	Sanitation	to	an	Enterprise	Fund	in	FY	2015‐16	
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As	of	February	29,	2016	
(000s)	

GENERAL	FUND	REVENUES	
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GENERAL	FUND	EXPENDITURES	

FY	2014‐15	All	Expenses	has	been	restated	to	re lect	the	conversion	of	Sanitation	to	an	Enterprise	Fund	in	FY	2015‐16	
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As	of	February	29,	2016	
(000s)	

GENERAL	FUND	EXPENDITURES	
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As	of	February	29,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	February	29,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	February	29,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	February	29,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	February	29,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	February	29,	2016	
(000s)	

OTHER	FUNDS		
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As	of	February	29,	2016	
(000s)	

OTHER	FUNDS		
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As	of	February	29,	2016	
(000s)	

DEBT	SERVICE	FUND	
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(Dollars	in	000s)	

NOTES	

1.	 The	General	Fund	budget	was	amended/increased	based	on	Council’s	approved	use	of	contin‐
gency	reserve	funds	by	$100	on	January	27,	2016	by	CR#	16‐0214	(executive	search	contract	for	
the	City	Attorney).		

2.	 Sales	tax	revenue	is	projected	to	be	$1,935	above	budget	due	to	the	strength	of	the	local	econo‐
my.	

3.	 Oncor	Electric	revenues	are	projected	to	be	$1,150	above	budget	primarily	due	to	higher	than	
expected	electric	consumption.	

4.	 Atmos	Energy	revenues	are	projected	to	be	$1,180	below	budget	primarily	due	to	warmer	win‐
ter	weather	that	resulted	in	less	gas	consumption.	

5.	 Other	Franchise	revenues	are	projected	to	be	$573	above	budget	primarily	due	to	an	increase	
in	private	hauler	usage	at	the	land ill	and	more	growth	than	expected	in	Cable	TV	service.	

6.	 Licenses	 and	 Permits	 revenues	 are	 projected	 to	 be	 $582	 below	 budget	 primarily	 due	 to	 de‐
creases	in	permits	related	to	Transportation	for	Hire	background	checks	done	by	the	City	and	Mo‐
tor	Vehicle	Repair,		as	a	result	of	the	improved	economy.	

7.	 Municipal	Court	revenue	is	projected	to	be	$629	above	budget	primarily	due	to	an	increase	in	
the	collection	per	citation	rates	of	the	new	collection	agency.	

8.	 Public	Library	revenue	is	projected	to	be	$49	below	budget	due	to	implementation	of	automatic	
renewal	on	materials	that	have	been	checked	out	at	library	locations	and	an	increase	in	the	usage	
of	 e‐materials.	 Fines	 and	 late	 fees	 are	 not	 collected	 on	 e‐materials	 as	 they	 are	 electronically	 re‐
called	on	the	due	date. 	

9.	 Vital	Statistics	revenues	are	projected	to	be	$133	above	budget	due	to	an	increase	in	the	sale	of	
birth	certi icates.	

10.	Other	Charges	for	Service	revenue	is	projected	to	be	$611	below	budget	primarily	as	a	result	of	
contracting	with	fewer	hospitals	than	anticipated	for	the	Mobile	Community	Healthcare	Program.	

11.	City	Auditor’s	Of ice	is	projected	to	be	$46	above	budget	due	to	salary	expenses.	

12.		City	Secretary’s	Of ice	is	projected	to	be	$29	above	budget	due	to	higher	than	budgeted	salary	
expenses	and	the	purchase	of	unbudgeted	software	to	assist	with	Boards	and	Commissions	admin‐
istration.	

13.		Civil	Service	is	projected	to	be	$35	above	budget	primarily	due	to	salary	expenses.	

14.		Court	Services	is	projected	to	be	$462	below	budget	primarily	due	to	delays	in	hiring.	
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(Dollars	in	000s)	

NOTES	

15.	Elections	is	projected	to	be	$12	above	budget	due	to	the	purchase	of	unbudgeted	petition	veri i‐
cation	software.	

16.		Housing	and	Community	Services	is	projected	to	be	$254	above	budget	due	to	several	unbudg‐
eted	expenses	including	temp	help,	replacement	of	 ire	and	alarm	system	at	the	MLK	Community	
Center,	items	related	to	the	master	plan	for	the	MLK	and	WDMP	Community	Centers,	and	various	
special	events.	

17.		Judiciary	is	projected	to	be	$171	below	budget		due	to	vacancies.		

18.		Mayor	and	Council	is	projected	to	be	$149	above	budget	due	to	double	 illed	positions	and	the	
unbudgeted	use	of	temp	help.	

19.		Non‐Departmental	 is	 projected	 to	 be	 $260	 above	 budget	 primarily	 due	 to	 unbudgeted	 costs	
such	as	the	actuarial	review	related	to	the	Police	and	Fire	Pension	Fund	and	efforts	related	to	ADA	
Compliance.	

20.		Of ice	of	Cultural	Affairs	is	projected	to	be	$55	above	budget	primarily	due	to	increased	usage	
of	custodial	and	security	services	based	on	events	at	the	Majestic,	Meyerson,	and	City	Performance	
Hall	facilities.	These	expenses	are	offset	by	corresponding	revenue.		

21.		Park	and	Recreation	 is	projected	 to	be	$51	above	budget	primarily	due	 to	 repairs	 related	 to	
looding	in	2015.	

22.		Sustainable	Development	and	Construction	is	projected	to	be	$300	below	budget	due	to	vacan‐
cies.		

23.		Aviation	expenses	are	projected	 to	be	$1,438	above	budget	primarily	due	 to	 the	City	 leasing	
property	for	additional	offsite	parking	and	for	the	future	site	of	the	consolidated	rental	car	facili‐
ty.		Revenues	are	projected	to	be	$1,537	above	budget	primarily	due	to	revenue	received	from	ex‐
isting	tenants	on	the	newly	leased	property.		

24.		Convention	and	Event	Services	expenses	are	projected	 to	be	$1,927	above	budget	due	 to	 in‐
creased		food	and	beverage	service	based	on	event	demand	as	well	as	an	increased	transfer	to	capi‐
tal	 construction	 resulting	 from	 additional	 revenues.	 Revenues	 are	 projected	 to	 be	 $4,376	 above	
budget	primarily	due	to	higher	than	expected	Alcoholic	Beverage	Tax	and	more	events	than	antici‐
pated.		

25.		Sustainable	Development	and	Construction	expenses	are	projected	to	be	$1,929	below	budget	
primarily	due	to	vacancies.	
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(Dollars	in	000s)	

NOTES	

26.		Municipal	Radio	expenses	are	projected	to	be	$99	below	budget	due	to	vacancies	and	a	reduc‐
tion	in	sales	commission.	Revenues	are	projected	to	be	$85	below	budget	due	to	the	sale	of	com‐
mercials	being	less	than	planned.	

27.		Water	Utilities	revenues	and	expenses	are	both	projected	to	be	$8,947	below	budget.	Revenues	
are	projected	to	be	below	budget	primarily	due	to	the	loss	of	a	wholesale	water	customer	contract	
and	lower	than	projected	retail	wastewater	service	revenues.	Expenses	are	projected	to	be	under	
budget	due	to	a	reduction	in	the	transfer	to	fund	capital	projects.	

28.		Communication	and	Information	Services	expenses	are	projected	to	be	$177	above	budget	pri‐
marily	due	to	removal	of	the	Fair	Park	Tower	and	the	purchase	of	software	maintenance,	support,	
and	capacity	to	be	in	compliance	with	audit	 indings	for	storage.	Revenues	are	projected	to	be	$390	
above	budget	due	to	payment	from	the	State	Fair	of	Texas	for	removal	of	the	Fair	Park	Tower.		

29.		Sanitation	expenses	are	projected	to	be	$887	above	budget	and	revenues	are	projected	to	be	
$4,358	above	budget	due	to	the	volume	of	solid	waste	from	non‐contract	customers	being	above	
historic	levels	and	solid	waste	from	the	Upper	Chain	of	Wetlands	projects.	

30.		Wellness	Program	expenses	are	projected	to	be		$87	below	budget	due	to	vacancies.	

31.		Risk	Management	expenses	are	projected	to	be	$176	below	budget	due	to	vacancies.	

32.		Debt	Service	expenses	are	projected	to	be	$669	below	budget	due	to	lower	than	projected	in‐
terest	rates	realized	on	the	2015	GO	Bond	sale.	
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 Memorandum 

DATE April 15, 2016 

TO    The Honorable Mayor and Members of the City Council 

SUBJECT Cypress Waters Financial Information 

The Cypress Waters Tax Increment Finance (TIF) District was created on 
December 8, 2010. The district is located north and east of the intersection of LBJ 
Freeway (I-635) and Belt Line Road and is entirely in the City of Dallas. The 
district represents the City's effort to provide a model for supporting the 
development of land near employment centers. Below is a brief synopsis of the 
benefits of public and private investments in the Cypress Waters TIF District, as 
well as projected repayment of city taxes forgone during the life of the TIF district. 

 
 
 
 
 
 
 
 
 
 

Benefits of Public and Private Investment in Cypress Waters 
A. Public infrastructure was constructed more quickly than such would occur 

absent the use and availability of TIF funds 
1. Development of the district required significant public expenditures, that

were supplemented with the Developer constructing the following public
improvements and will eventually be reimbursed from TIF increment for

a) infrastructure/utility improvements (including extensive water and
wastewater transmission, storage, and distribution improvements)

b) construction of primary roadway improvements
c) facilities for police, fire, and emergency services

B. Creation of an employment center that can compete with Plano and Frisco for 
corporate relocations 

1. 2016 estimated number of employees in Cypress Waters – 5,450

Dallas-Together, we do it better 

2010 2016 2026 2040 Totals
Tax Base $71,437 $129,945,923 $517,613,180 $1,098,647,156
Taxes to General Fund $569 $155,920 $4,125,377 $8,756,218
Taxes to Other Jurisdictions $1,494 $2,544,573 $10,827,174 $22,980,952

Dallas County $174 $142,328 $1,258,318 $2,670,811
Dallas County Community College District $88 $160,678 $640,029 $1,358,477
Park land Hospital $204 $371,645 $1,480,374 $3,142,131
Coppel ISD $1,028 $1,869,922 $7,448,454 $15,809,533

Private Investment  - $170,566,741 $771,631,596 $1,073,427,590 $2,015,625,927
Public Infrastructure Costs to be Reimbursed (TIF and DWU)  - $23,063,792  -  - $23,063,792
Public Infrastructure Costs NOT Reimbursed (Cumulative)  - $25,500,000 $58,082,500 $90,665,000
PPP Subsidy to Various Office Tents (Relocation)  - $1,577,500 TBD  - $1,577,500
Ratio of Private to Public Investment (Assumes no additional public subsidies)  - 7 to 1 38 to 1 82 to 1
Jobs (Cumulative)  - 5,450 9,550 14,700
Total Housing Units (Cumulative)  - 814 4,500 10,000

Affordable Units  - 163 163  -
Population (Cumulative)  - 2,200 7,700 25,000

Estimated 

*It will take approximately 6 years to payback public investment after the district’s early expiration in 2025





Honorable Mayor and Members of the City Council 
A.C. Gonzalez, City Manager 
Warren M. S. Ernst, City Attorney 
Craig Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
Eric D. Campbell, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Mark McDaniel, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Jeanne Chipperfield, Chief Financial Officer 
Sana Syed, Public Information Officer 
Karl Zavitkovsky, Director, Office of Economic Development 
J. Hammond Perot, Assistant Director, Office of Economic Development 
Elsa Cantu, Assistant to the City Manager-Mayor & Council 

Ryan S. Evans 
First Assistant City Manager 
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Exhibit A: Economic Development Programs - Requirements & Availability 
April 13, 2016 

Program Description Clients Geographic 
Area 

Minimum 
Requirements 

Funding 
Source(s) 

Annual 
Budget 

Relevant 
Briefing(s) 

Public-
Private 
Partnership 
(PPP) 
Program 

Tax abatements and 
grants for corporate 
attraction / retention / 
expansion and real 
estate development, 
and other Council-
approved initiatives 

Real estate 
developers 
and owners, 
employers 

Citywide; 
different 
requirements 
based on 
geographic 
location and 
project type 

North Dallas & CBD: 
$5M investment or 
100 jobs; Southern 
Dallas: $1M or 25 
jobs; non-
conforming allowed 
with 3/4ths Council 
vote; deals are 
negotiated 
individually 

Payment In 
Lieu of Taxes 
(PILOT) from 
Dallas Water 
Utilities; Bond 
Programs; 
foregone 
revenues (tax 
abatements) 

Varies 
annually 
based on 
Bond 
Program 
and PILOT 
revenue 

“Public-Private 
Partnership 
Program 
Review”, ECO 
Committee April 
4, 2016 

Tax-
Increment 
Financing 
(TIF) Program 

Grants for infrastructure 
and other 
improvements related 
to real estate 
development, generally 
paid as funds are 
available, from 
increased property tax 
revenue in a defined 
district 

Real estate 
developers, 
City, other 
government 
agencies 

Districts 
defined by 
City Council; 
currently 18 
districts are 
active, 2 are 
retired 

Deals are negotiated 
individually; 
residential projects 
generally require 
affordable housing 
to be eligible for 
subsidy 

Increased 
real property 
tax revenues 
above a base 
year, paid as 
funds are 
available 

Varies 
based on 
district and 
approved 
projects 

“Review of Tax 
Increment 
Financing Policy 
and Applicability 
for Encouraging 
Mixed Income 
Housing”, ECO 
& Housing 
Committees, 
February 1, 
2016 

South Dallas / 
Fair Park 
Trust Fund 

Grants and loans for 
local economic 
development, programs 
to stimulate business 
and commercial activity 
or opportunities, create 
or retain jobs, or 
community service 
programs to provide 
job-related and human 
services assistance 

Real estate 
developers 
and owners, 
employers, 
non-profits, 
service 
providers 

Thirteen 
census tracts 
(as defined 
for the 1990 
Decennial 
Census) in 
the South 
Dallas / Fair 
Park area 

Broad discretion 
under technical 
assistance program, 
revolving business 
loan program, micro 
grant program, non-
profit grants, 
challenge grants, or 
public safety grants 

Fees 
collected 
from activities 
at Fair Park 
and Public-
Private 
Partnership 

Varies 
depending 
on revenue 
from Fair 
Park 

“South Dallas 
Fair Park Trust 
Fund Program 
Update and 
Funding 
Review”, ECO 
Committee, June 
1, 2015 
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Southern 
Dallas 
Development 
Corporation 
(SDDC) 

Revolving loan fund for 
job creation for 
residents of low-to-
moderate income (LMI) 
areas 

Small 
business 
owners 

Southern 
Dallas LMI 
Census 
Tracts 

Loans for small 
businesses up to 
$35,000 per job 
created 

Community 
Development 
Block Grant 

Based on 
available 
balance 
and 
previous 
proceeds 

N/A 

Dallas 
Development 
Fund (DDF) 
New Markets 
Tax Credits 
(NMTC) 

Debt or equity financing 
for commercial and 
non-profit real estate 
development or 
operating businesses 
via federal tax credit 
program 

Real estate 
developers / 
investors 

Qualified 
distressed 
census tracts 
in the City of 
Dallas as 
defined by 
the U.S. 
Department 
of the 
Treasury 

Broadly defined 
including new 
investment, job 
creation, corporate 
expansion or real 
estate development. 
Minimum project 
size of $5 million. 

Federal New 
Markets Tax 
Credit 
program 
allocations to 
DDF. 

2014 
NMTC to 
DDF 
allocation: 
$45M 
(cash value 
is about 
20% of 
allocation) 

“Dallas 
Development 
Fund and the 
New Markets 
Tax Credit 
Program 
Update:, ECO 
Committee, 
September 21, 
2015 

DDF Small 
Business 
Lending Fund 

Debt or equity financing 
for operating small 
businesses via federal 
tax credit program 

Small 
business 
owners 

Qualified 
distressed 
census tracts 
in the City of 
Dallas as 
defined by 
the U.S. 
Department 
of the 
Treasury 

Minimum project 
size of $25,000. 
Loans at 5% to 9% 
APR and 2-7 year 
term. 

Federal New 
Markets Tax 
Credit 
program 
allocations to 
DDF. 

$300,000 
from 
proceeds 
from 2014 
DDF 
allocation 
as 
revolving 
fund 

“Dallas 
Development 
Fund and the 
New Markets 
Tax Credit 
Program 
Update:, ECO 
Committee, 
September 21, 
2015 

Adaptive 
Reuse Grant 
Program 

Grant program for 
reuse of vacant and 
underperforming 
commercial buildings 

Property 
owners 
operating 
for-profit 
businesses 

Southern 
Dallas 

$150,000 private 
investment minimum 
for grant of up to 
$30,000 

Public-
Private 
Partnership 
Fund 

$250,000 
for pilot 
program 

N/A; pilot 
program 
approved on 
June 17, 2015 

Dallas 
Housing 
Finance 
Corporation 
(DHFC) 

Issuance of tax-exempt 
bonds for the 
development or 
redevelopment of multi-
family housing, often 
paired with 4% Low 
Income Housing Tax 
Credits equity 

Multi-family 
housing 
developers 
and owners 

Citywide 

4% tax credit 
allocation equity 
cannot exceed 50% 
of DHFC bond debt 

Tax exempt 
revenue 
bonds 

Project 
dependent 

“Dallas Housing 
Finance 
Corporation: 
Status Update”, 
Housing 
Committee, April 
21, 2014 

Exhibit A: Economic Development Programs - Requirements & Availability 
April 13, 2016 
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Exhibit B: Economic Development Programs: Board Requirements 
April 13, 2016 

Program Description General 
Requirements 

Residency 
Requirements 

Age 
Requirements 

Length of 
Appointment Approval Process 

Number of 
City-
Appointed 
Seats 

Number of 
Open City-
Appointed 
Seats 

Public-Private 
Partnership 
(PPP) 
Program 

No board. All projects are reviewed and approved by City Council or by Administrative Action. 

Tax-Increment 
Financing 
(TIF) Program 
(excluding 
Downtown 
Connection) 

Seventeen active 
TIF Boards. 
Review TIF 
projects 
requesting 
subsidies, special 
studies and adopt 
the individual TIF 
plan, 
recommended to 
City Council. 

Own real 
property in the 
district or meet 
a residency 
requirement 
without financial 
interest in a TIF-
funded project 

Resident of 
Dallas County 
or adjacent 
county if not 
owning 
property in the 
district 

18 years or 
older 

2 years, no 
more than 8 
consecutive 
years, 
concurrent 
with City 
Council terms 

Appointed by any 
Council Member, 
subject to Council 
approval. Mayor 
appoints TIF Board 
Chair, subject to 
Council approval. 
County and DISD 
may also appoint 
seats, depending 
on the district. 

5 to 8, 
depending 
on the 
district 

City Center 
(3), Farmers 
Market (1), 
Design 
District (1), 
Deep Ellum 
(1), Grand 
Park South 
(6), Cypress 
Waters (1) 

Downtown 
Connection 
TIF District 

Review TIF 
projects 
requesting 
subsidies, special 
studies and adopt 
the individual TIF 
plan, 
recommended to 
City Council. 

Own real 
property in the 
district or an 
agent or 
employee of an 
owner 

None 18 years or 
older 

2 years, no 
more than 8 
consecutive 
years, 
concurrent 
with City 
Council terms 

Appointed by any 
Council Member, 
subject to Council 
approval. Mayor 
appoints TIF Board 
Chair, subject to 
Council approval 

6 1 

Public 
Improvement 
Districts 

Ten active PIDs. Each privately managed by non-profit operator who can set by-laws for board. Required to hold one annual public meeting to 
set a budget, and submit quarterly reports and annual audited financial statements to the City. 
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South Dallas / 
Fair Park 
Trust Fund 

Review applicants 
and recommend 
projects to City 
Council or City 
Manager, as 
appropriate 

Seven members 
must have 
qualifications 
related to 
business, 
housing, non-
profits, or 
community 
building; two 
must have loan 
underwriting 
experience 

Eight members 
must be 
directly 
connected to 
the eligible 
area (live, own 
a business, 
work, 
demonstrable 
community 
involvement) 

None 
2 years, 
unlimited 
terms 

One appointment 
from each Council 
Member and the 
Mayor, subject to 
Council approval 

15 3 

Southern 
Dallas 
Development 
Corporation 
(SDDC) 

Establish goals, 
budget and 
policies for SDDC 

None None None 2 years 

Three positions are 
appointed by any 
Council Member, 
subject to Council 
approval. 
Remaining 12 
members 
appointed by vote 
of the Board. 

3 0 

Dallas 
Development 
Fund (DDF) 

Review applicants 
and recommend 
projects to City 
Council 

None City of Dallas 18 years or 
older 2 years 

Four members 
appointed by any 
Council Member, 
subject to Council 
approval; remaining 
three appointed by 
DDF board 

4 0 

Dallas 
Housing 
Finance 
Corporation 
(DHFC) 

Review applicants 
and recommend 
projects to City 
Council 

Pass criminal 
background 
check, not owe 
any library fines 
or parking 
tickets, or other 
indebtedness to 
the City of 
Dallas 

City of Dallas 18 years or 
older 

2 years, 
unlimited 
terms 

Appointed by any 
Council Member, 
subject to Council 
approval 

11 0 

Exhibit B: Economic Development Programs: Board Requirements 
April 13, 2016 
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Urban Design 
Peer Review 
Panel 
(UDPRP) 

Review TIF 
projects and make 
recommendations 
to ensure projects 
conforms to 
forwardDallas!, 
TIF guidelines, 
and other area 
specific guidelines 

No fewer than 
four architects, 
two landscape 
architects, one 
planner, and 
two engineers, 
with at least one 
LEED 
accredited 
professional 

None 18 years or 
older 

2 years, no 
more than 
two 
consecutive 
terms 

Nominated by 
Department of 
Planning & Urban 
Design staff, 
subject to City 
Manager approval 

At least 9 
members 0 

Dallas 
Entrepreneur 
Network 
(DEN) 

Set policy and 
make 
recommendations 
for non-profit DEN 

None City of Dallas 18 years or 
older 

3 years, 
renewable 

City Manager 
appoints board 
members 

7 to 15 0 

Exhibit B: Economic Development Programs: Board Requirements 
April 13, 2016 







 

 

To the Honorable Mayor and Members of the Dallas City Council:  

 

We are pleased to share with you a report completed by the Dallas Business Journal which 
highlights DFW Airport’s Impact to the North Texas Region. The report also captures all of our 
positive growth over the last few years. DFW Airport not only supports over 228,000 jobs and 
inputs over $37 Billion in the economy, we continue to attract new businesses into the North 
Texas Region. We look forward to continuing our growth and maintaining one of the region’s 
most important assets.  

 

Regards, 

 

 

Sam Coats 
Chairman 
Dallas Fort Worth International Airport Board  
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REAL ESTATE

High-speed rail lands  
ULI’s Next Big Idea award
The $12-billion project beat Dallas Midtown 
and Frisco’s $5B Mile for the honor. 
CANDACE CARLISLE, 12

EXCLUSIVE

FIRST 
LOOK 
AT HOW 
TOYOTA’S 
NEW 
HQ IS 
TAKING 
SHAPE 21

POWER PLAYER

HER GOAL: MAKE DALLAS  
SMARTER AND SAFER 18

MIDDLE MARKET

Mooyah orders up 
plan for growth
Plano company isn’t afraid 
of competition in DFW’s 
saturated burger market. 3

MARKET PULSE

Dunkin’ Donuts  
goes small to get bigger
North Texas expansion plans 
will focus on smaller areas. 
KORRI KEZAR, 20

THESE 
TAILS FUEL 
DFW’S 
ECONOMY
We take an in-depth look at the 
billions in revenue generated by 
both of our transportation hubs. 
And we explore what’s next for 
DFW Airport and Love Field. 4

OUR LIST OF THE 25 TOP AIRLINES  
serving North Texas features familiar names up top  
and an international flavor in the bottom half. 8

DATA EDITOR BRANDON CALL  
compares the region’s two major airports. 10

PLUS: Automaker accelerates 
connected car initiative, 16 
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CHINA: American Airlines launched 
service to Beijing, China, in May 2015; 
and to Shanghai, China, and Hong 
Kong in June 2014.
KOREA: American launched service 
to Seoul, South Korea, in May 2013.
MIDDLE EAST: Emirates Airline began 
flying to Dubai, United Arab Emirates, 
in February 2012. Qatar Airways began 
flying to Doha, Qatar, in July 2014. 
Etihad Airways launched flights to Abu 
Dhabi, UAE, in December 2014.
AUSTRALIA: Qantas Airways started 
service to Sydney, Australia, in 
September 2014.
JAPAN: Japan Airlines resumed flying 
from Tokyo’s Narita International 
Airport on Nov. 30, 2015, more than 14 
years after it suspended that service.
GERMANY: Airberlin will commence 
four weekly services to Dusseldorf in 
May 2016.

LATIN AMERICA: American launched 
service to Bogota, Colombia, in 
November 2013, among others. 
American will add a once a week 
route between DFW and Managua, 
Nicaragua, this summer. Interjet 
added DFW to its U.S. network with 
the March 2016 launch of 12 times 
weekly service from its main base at 
Mexico City.

But the airport has lost international 
flights, too. For example:

 R KLM Royal Dutch Airlines ended its 
service between DFW and Amsterdam 
in October 2015. The Dutch carrier 
had operated flights between the two 
cities since 2008.

 R American dropped service to Rio de 
Janeiro, Brazil, in early 2015.

 R American ended flights between DFW 
and Edmonton, Canada, in February 
2016

$37B
Annual economic 
impact to DFW (2015)

$3.7B
Eco impact of  
terminal operations

$13.7B
Eco impact of  
airline operations

$2.6B
Eco impact of rental 
cars and concessions

$17.8B
Eco impact of  
cargo operations  

7.3%
Percentage airport 
supports local economy* 

DFW INTERNATIONAL 
One of North Texas’ most powerful economic engines

SUBMITTED PHOTO

DFW Airport is projected to 
grow to 70 million passengers 
annually over the next decade. 

THE LIST: See the top airlines 
serving North Texas, 8

INSIDE THE LIST: Brandon Call 
breaks down the numbers at 
DFW and Love Field, 10-11

BY BILL HETHCOCK 
bhethcock@bizjournals.com 
214-706-7125, @DBJHethcock

Dallas Fort Worth Inter-
national Airport’s 
annual economic 
impact on North 
Texas has risen to $37 
billion — and climb-

ing — as population growth, tourism, 
relocating and expanding businesses, 
and additional international routes 
fuel demand for more flights. 

That’s according to a November 
report by The Perryman Group, whose 
economists found that the airport’s 
operations and related activities gen-
erate 228,000 jobs in the region with 
a payroll of $12.5 billion.

DFW Airport is among the busiest 
in the world, ranking third in opera-
tions and ninth in passengers served. 
Its operations provide vital busi-
ness connections and spur economic 
activity across the region’s industries 
as well as through private businesses 
located at the airport. 

New and existing businesses locate 
and expand throughout the region 
and state because of the nationwide 
and global accessibility provided by 
DFW Airport. Tourists generate sig-
nificant spending. Convention, sports 
and entertainment venues along with 
restaurants and hotels rely on the avi-
ation infrastructure to thrive.

Transportation has always been the 
defining force in economic progress, 
with the earliest settlements concen-

trated along navigable waterways of 
the world, said Ray Perryman, founder, 
president and CEO of the Waco-based 
economic analysis firm that bears his 
name. More recently, railroads, high-
ways, and now airports play a critical 
role in the competitiveness and eco-
nomic growth and development of a 
region, he said.

For more than 40 years, DFW Air-
port has provided air travel and cargo 
infrastructure essential to businesses 
and people of North Texas, providing 
“a dramatic and defining force in the 
integration of Texas into the global 
economy,” Perryman said.

“(DFW Airport) has been integral to 
the emergence of the Metroplex area as 
one of the world’s major urban cen-
ters, and will be a force in the devel-

opment of Texas for decades to come,” 
Perryman said.

Looking to the future, the airport, 
with 4,000 acres of available land, has 
plenty of room to grow, so it will con-
tinue to drive the region’s economy 
through construction spending and 
jobs, Perryman said.

“Major capital improvement pro-
grams are underway to keep the ter-
minals and other facilities modern and 
optimally efficient,” he said. “Care-
fully planned development of available 
acreage will further enhance DFW’s 
role in the regional economy. These 
facts, coupled with the increasing 
globalization of commerce, assure the 
DFW International Airport will remain 
a catalyst to activity in the region for 
decades to come.”

THE IMPACT

* Gross Metropolitan Product divided by Economic impact

GOING GLOBAL
DFW Airport has steadily grown its international air service for the past five years, going 
from 38 in 2010 to 56 last year. Each international flight adds an estimated $250 million 
annually to the DFW economy. Some highlights in the last three years include:
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Sources/methods: The source, except where otherwise noted, is The Perryman Group’s November 2015 study: The role 
of Dallas/Fort Worth International Airport in the North Central Texas Regional Economy. The Perryman Group estimated 
economic activity associated with:

 R Activity within the terminals including terminal operations, air carrier operations and concessions and retail operations at 
the airport including rental cars

 R Tenants within the airport property including air cargo companies, hotels, the airport golf course and others
 R Spending by visitors to the area arriving through DFW Airport

 R The airport is projected to grow to 
70 million passengers annually in the 
next ten years from the 64.17 million 
passengers it served in 2015.

 R A $2.7 billion initiative to enhance DFW 
Terminals A, B, C and E and other capital 
improvements now underway will yield 
$11.1 billion in spending, $5.3 billion 
in output (gross product), and 62,784 
person-years of employment between 
2011 and 2020.

 R When all improvements now underway 
are completed, their annual impact will 
total $27.4 billion in spending, $15.1 billion 
in gross product, $4.8 billion in retail 
sales and 175,590 permanent jobs.

228,000
Permanent jobs in the 
region supported by the 
airport

$12.5B
Annual payroll supported  
by DFW Airport

14,883
Jobs generated by  
terminal operations

48,769
Jobs generated by  
airline operations

12,492
Jobs generated by 
concessions and rental cars 
at the airport

7 runways
that can accommodate  
four simultaneous takeoffs

5 terminals
165 gates
more capacity than any airport in the world

3rd largest 
Size airport based on operations

Source: J.P. Morgan Public Finance and Utility 
Conference, April 15, 2015

200+ 
destinations (56 international)

4 hours
Amount of time needed to reach 95%  
of U.S. or Mexico

27 
Passenger airlines that operate out  
of DFW Airport

SUBMITTED PHOTO

THE JOBS

*Includes parking, concessions, rental cars  **Projected
Sources: J.P. Morgan Public Finance and Utility Conference (2015); DFW Airport statistics

INTERNATIONAL DESTINATIONS
2010 38
2011 47
2012 50
2013 54
2014 56
2015 56
2016 56

NON-AIRLINE REVENUE*
FY ’10 $190M
FY ’11 $225M
FY ’12 $229M
FY ’13 $248M
FY ’14 $264M
FY ’15 $312M
FY ’16** $329M

THE FLIGHTS IN THEIR 
WORDS

THE FACILITY

THE 
PASSENGERS

THE FUTURE

Source: J.P. Morgan Public Finance and Utility 
Conference, April 2015; DFW Airport statistics

2010 56.91M

2011 57.78M

2012 58.59M

2013 60.44M

2014 63.52M

2015 64.17M

The 64 million yearly passengers makes 
DFW Airport the ninth largest in the world

“(DFW Airport) is the single biggest 
economic engine in the North Central 
Texas region. If you talk to the 
companies that have come to this 
area, they will tell you that the reason 
they’re moving their big companies here 
is because of two factors: Workforce 
availability and the connectivity that 
this airport affords them.”
LILLIE BIGGINS, former airport board 
chairwoman

“Japan Airlines started nonstop  
flights from Tokyo to Dallas in 
November. That’s huge.” 
SHINSUKE TAKAHASHI, president and CEO of 
Irving-based NEC Corp. of America. He makes 
the 14-hour flight to Japan every three months.

“We can get direct flights. If you look at a 
map of where our stores are, they’re 
throughout the heartland. We’re pretty 
decentralized, so to be able to get out to 
the stores and provide the support that 
we do is important to us.”
FRANKLIN MCLARTY, CEO of  
Dallas-based RML Automotive, one of  
the nation’s largest dealership group,  
which consists of 35 automotive franchises 
and two motorcycle dealerships.

“There is no better centrally located 
airline hub in the U.S. than DFW. When 
you look at the population and where 
people are moving, the strength of this 
area and of this global hub will only 
grow and intensify over the next few 
decades. We’re investing to ensure that 
we continue to be an asset.”
SEAN DONOHUE, CEO of Dallas 
Fort Worth International Airport

“The $37 billion we measured is  
only part of the enormous benefit  
of DFW Airport. One way to think about it 
is to try to imagine what the region would 
look like without a major international 
airport to integrate it with the world.”
RAY PERRYMAN, founder, president and 
CEO of The Perryman Group

AND A CONTRARIAN TAKE ...
“We are seeing a softening in 
international outbound traffic in the 
Dallas area. We’re definitely predicting 
a slowdown in that (for 2016). It’s going 
to be a headwind for them. You can add 
capacity, but the travelers may not be 
there right now.”
JOSEPH BATES, vice president of research 
for the Global Business Travel Association 
Foundation. Bates says U.S. companies are 
becoming more selective in authorizing 
business travel abroad because of global 
economic uncertainty and risk.
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While the economic impact of Dallas 
Love Field has not been as closely ana-
lyzed as the impact of Dallas Fort Worth 
International Airport, it too is substantial 
and growing.

Love Field is constrained to 20 gates 
under the terms of the Wright Amend-
ment Reform Act. Dallas-based South-
west Airlines controls 18 of the 20 gates.

DFW Airport, with 165 gates, has 
more than eight times as many as Love. 

In terms of traffic, 14.5 million pas-
sengers arrived at or departed from Love 
Field in 2015, compared to 64.2 million 
at DFW Airport, according to the Bureau 
of Transportation Statistics.

But the number of passengers mov-
ing through city-owned Love Field has 
soared in the almost 18 months since the 
initial Wright amendment restrictions 
were lifted, allowing airlines to fly non-
stop to any U.S. city from Love.

Economist Ray Perryman, president 
and CEO of the Waco-based Perryman 
Group, said he has not analyzed the 
broad economic impact of Love Field 
on North Texas, and said he is not aware 
of study that has. A spokesman for the 
airport also said he was unaware of any 
study.

“The impact of Love Field is substan-
tial despite its smaller size, offering an 
alternative for travelers and cargo,” Per-

ryman said. “Even so, the scope of DFW 
Airport is quite different.”

DFW is among the busiest airports 
in the nation, it has a large surrounding 
business development area, and it plays 
a bigger role in global trade integration, 
Perryman said.

“Although both airports obviously 
move large numbers of people each day, 
they really perform different economic 
functions given the size and complexity 
of DFW,” he said.

In the first full year after many of the 
federal flying restrictions were lifted at 
Love Field, the passenger count jumped 
59 percent, due to expansions by South-
west Airlines and other carriers there. 

Southwest expanded to 180 daily 
flights to 50 cities at Love once restric-
tions were dropped. That was up from 
118 departures to 16 cities before Oct. 
13, 2014, the day the Wright restrictions 
were lifted.

-Bill Hethcock

With no more restrictions, traffic takes off 
LOVE FIELD

JAKE DEAN

Dallas-based Southwest Airlines 
has 18 of the 20 gates at Love Field.

THANKS FOR BUILDING A 
BETTER FUTURE FOR CHILDREN. 

Our KIDstruction Week Sponsors help fund vital family support programs for hospitalized children.
On behalf of the Children’s Medical Center Foundation, we thank you.

Want to learn about KIDstruction Week 2017?
Stop by the KIDstruction Zone at the Red Balloon Run and Ride on April 23 

at Children’s Health Plano Campus. 

2016 KIDSTRUCTION WEEK SPONSORS

RAFTER SPONSORS:

Datum Engineers
McCarthy Building Company

Spring Valley Construction Company
Walter P Moore
TDIndustries, Inc.

BRICK & MORTAR SPONSORS:CORNERSTONE SPONSOR: PROMOTIONAL SPONSORS:

ALASKA AIR TO PURCHASE  
VIRGIN AMERICA IN $4B DEAL
Alaska Air Group plans to buy 
Virgin America in a deal valued at 
$4 billion, or $57 per share, the 
companies said April 4.

That represents a 47 percent 
premium to Virgin’s Friday’s close. 
The newly combined company will 
be based in Seattle and the deal has 
been “unanimously approved” by 
both companies’ boards, they said.

The acquisition will give Alaska 
Air two highly sought gates at Dallas 
Love Field, should the airline decide 
to use them.

Virgin America acquired the 
rights to the gates in 2014 as a result 
of the merger between American 
Airlines and US Airways.

Southwest has made it clear it 
wants more gates at the city-owned 
airport.

The new airline will be the 
nation’s fifth largest.

San Francisco Business Times

I 
GET BREAKING NEWS 
DELIVERED TO YOUR 

INBOX: Sign up for our free 
Morning Edition and Afternoon 
Edition newsletters for the latest 
news on DFW businesses.  
bizjournals.com/dallas/
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BRANDON’S TAKE  — One Metroplex. Two airports. Twenty-five ways to differentiate. There’s DFW, with its 200 global destinations. Then, there’s Love Field, 
which, since the repeal of the Wright Amendment in October 2014, has grown annual traffic substantially. Below we dive into the transportation hubs.WITH DATA EDITOR BRANDON CALL

I BCALL@BIZJOURNALS.COM 214-706-7108 @DBJBRANDON

DFW Lovevs.
DALLAS FORT WORTH 

INTERNATIONAL AIRPORT
DALLAS LOVE FIELD

TOP CARRIER SHARE

American Airlines 67.3% 
OF DAILY TRAFFIC

867
AVERAGE DAILY ARRIVALS 
AND DEPARTURES

Southwest Airlines 90.9% 
OF DAILY TRAFFIC

313
AVERAGE DAILY ARRIVALS 
AND DEPARTURES

City of Dallas 
OWNER

Cities of Dallas 
& Fort Worth

19171974
American Airlines, Ameriflight, UPS Airlines

TOP CARRIERS

Southwest Airlines, Virgin America

7

5
165

13,401 FEET 3

1
20

8,80077% 
AVERAGE DELAY: 58.46 MINUTES

80% 
AVERAGE DELAY: 70.39 MINUTES

2.5% 

TOTAL ANNUAL PASSENGERS

2011 57.78M

2012 58.59M

2013 60.44M

2014 63.52M

2015 64.17M

1.1M
LOS ANGELES

1.04M
O’HARE (CHI) 

0.97M
ATLANTA

296,230 27

2010 56.91M 75% 
AVERAGE DELAY: 50.17 MINUTES

81% 
AVERAGE DELAY: 54.13 MINUTES

1.4% 

2011 7.98M

2012 8.17M

2013 8.47M

2014 9.41M

2015 14.49M

0.6M
HOUSTON

0.4M
AUSTIN 

0.3M
ATLANTA

65,622 6

2010 7.96M

OPENED

HUBS

AIRPORT CODE OWNER

OPENED

AIRPORT CODE

TOP CARRIER SHARE

ON-TIME DEPARTURE RATE

ON-TIME ARRIVAL RATE

CANCELLATION RATE

TOP DESTINATIONS IN 2015

SCHEDULED FLIGHTS PER YEAR CARRIERS CARRIERS

TWITTER

@DallasLoveField
#RandomActsofLuv

11,300 FOLLOWERS 4,980 LIKES 1,795 FOLLOWERS

FACEBOOK INSTAGRAM

LONGEST RUNWAY

TERMINALS

GATES

RUNWAYS RUNWAYS

TERMINALS

GATES

LONGEST RUNWAY

FEET

TOP DESTINATIONS IN 2015

SCHEDULED FLIGHTS PER YEAR

TOTAL ANNUAL PASSENGERS ON-TIME DEPARTURE RATE

ON-TIME ARRIVAL RATE

CANCELLATION RATE

SOURCES: Bureau of Transportation Statistics, dfwairport.com, dallas-lovefield.com and DBJ research

Feb. 2015-Feb. 2016Feb. 2015-Feb. 2016

TWITTER

@DFWAirport
#TravelTransformed

34,400 FOLLOWERS 137,087 LIKES 8,662 FOLLOWERS

FACEBOOK INSTAGRAM

ARRIVALS AND DEPARTURES ARRIVALS AND DEPARTURES
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