
Memorandum

DATE September 2, 2016

TO Honorable Mayor and Members of the City Council

SUEJECT Responses to Budget Questions

CITY OF DALLAS

Attached is the third set of responses to budget questions asked by City Council
members during the August 9th budget workshop. Additional responses are being
prepared and will be forwarded as they are available.

If you need any additional information, please contact me.

A.C. Gonzalez
City Manager

Affachment

C: Christopher D. Bowers, Interim City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Ryan S. Evans, First Assistant City Manager
Eric D. Campbell, Assistant City Manager

Jill A. Jordan, P. E., Assistant City Manager
Mark McDaniel, Assistant City Manager
Joey Zapata, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Sana Syed, Public Information Officer
Elsa Cantu, Assistant to the City Manager

Dallas-Together, we do it better!”



FY 2016‐17 Proposed Budget – Response to Council Questions  

 

1. How will the police department be able to hire 549 officers during FY17?    

 

Response:  The FY 2016‐17 budget proposed on August 9th anticipated hiring 549 police officers during 

FY 2016‐17.  This included 129 officers needed due to higher attrition in the current and prior years, 220 

officers needed for anticipated attrition in FY 2016‐17, and 200 additional officers above the expected 

attrition level.  Since August 9th, there has been additional discussion and consideration of phasing the 

hiring of the 200 additional officers over a 3 year period with 100 officers in FY17 and 50 officers in each 

of FY18 and FY19.   

 

Below are methods the department will use to attract and recruit applicants: 

 

 Recruitment: 

o Emphasis on the lateral hires program and review opportunities for enhancements  

o Promote the available retention bonuses 

 $5,000 after 5 years and $3,000 after 10 years 

o Enhance recruiting strategies 

 Increase  the  number  of  onsite  recruiting  and  expand  the  impact  of  offsite 

recruiting 

o Advertising 

 Social media, web applications 

 Traditional media (radio, television, newspaper ads) 

o Pre‐hire applicants prior to the start of the Police Academy 

 Competitive market 

 Commitment to Dallas PD 

 Applicant Processing: 

o Review of candidacy: 

 Civil  Service  screening,  preliminary  interviews,  physical  fitness  exam,  pre‐

polygraph and polygraph, applicant interview board, background investigation, 

psychological evaluation, and medical screening 

o The department hires about 15% of  the applicants who pass  the  initial Civil  Service 

screening  process.  To  hire  549,  the  department  will  process  approximately  3,700 

applicants. 

 Training  

o Trainers: 

 Additional  trainers are being  identified  to help  facilitate  the proper  student‐

teacher ratios 

 Staffing to allow for classes to be divided into smaller platoons for skills based 

training 

o Search for facility: 

 Space has been  identified and  is available at  the existing  in‐service academy 

facility 

 DPD  will  partner  with  Real  Estate  Division  to  finalize  negotiation  for  lease 

expansion at existing in‐service facility 

 Site visit conducted last week 



2. How will the $1m  increase be used to address homeless  issues?  Is the $1m sufficient to address the 

current issues?   

 

Response:   The proposed $1m is responsive to the Metro Dallas revised homeless strategy.  The City 

funds will be used for the following types of programs/activities:   

 

 Street outreach services  

 Shelter‐based housing case management  

 Supportive services and housing navigation for homeless  

 Encampment clean‐up 

 Bus passes 

 Rental deposits 

 Fees for birth certificates or identification  

 

The proposed $1m  in City funding will be used  in conjunction with other funds.   An additional $2.6m 

grant from the State of Texas will be leveraged to be used for all types of assistance provided to homeless 

who show signs of mental illness and drug dependency.  The $2.6m is matched through private funds 

from agencies that will carry out the homeless services.    

 

3. What metrics will be used to know if the additional efforts in Homeless Services are effective or not?    

 

Response: Metrics will  include,  but  are  not  limited  to  1)  number  of  persons/households  engaged, 

screened, and assessed; 2) number of  individuals/families placed  into housing; and 3)  length of time 

housing retained. The annual Point in Time count and Housing Inventory Count will also be indicators of 

the effort’s impact. 

 

4. Why are the retiree health care premium  increases necessary for City retirees and which groups are 

affected by the increase?   

 

Response:  Employee/retiree health care costs continue to increase. These increases can be borne by 

the  City,  by  the  plan members,  or  by  both.  The  City  has  tried  to  limit  premium  cost  increases  to 

employees and has only had a modest increase to “employee‐only” premiums over the past six years 

($5 per month for the “employee‐only” coverage on the 70/30 plan).  

 

The City has, however,  increased premiums for those who cover a spouse because the goal  is to not 

subsidize  spousal  coverage.  During  the  recession when  employees were  taking  pay  cuts,  the  City 

Manager did not want to further impact employees/families by increasing health care premiums.  As a 

result, the City incurred the cost increases and began subsidizing spouses by about $100 per month. The 

proposed $25 per month increase to active employees who cover a spouse is to close this subsidy gap 

over time.  

 

These increases are only on the pre‐65, self‐insured plan. The costs to provide health care benefits for 

retirees out‐paces the increases to active employees.  

 

   



5. Provide additional information on the Business Assistance Center program including the location of the 

BACs, and the plan to partner with community colleges.   

 

Response: The City has 7 Business Assistance Centers (BAC) funded at $640K.  BACs have traditionally 

been  CDBG‐funded,  but  starting October  1,  2016,  funding  for  this  program will  be  in  the  General 

Fund.   The  added  capacity  gained  in  the  CDBG  budget  will  be  spent  on  enhanced  streets  and 

infrastructure.   As HUD oversight of CDBG program funding is quite onerous, this change will result in a 

reduction in administrative staff from 3 to 1 over the next 14 months.  One reduction will be realized, 

starting in October.  All BACs will be in their final renewal year of three‐year contracts in FY17.  The City 

offered existing BACs the option to participate in a new pilot program involving a partnership with the 

Dallas County Community College District, in lieu of contract renewal.  This would have required a public 

procurement and bidding process.  All BACs opted for contract renewal. 

 

In the next fiscal year, the program will be redesigned to partner with the Community Colleges and a 

new  Request  for  Proposal  will  be  issued.   Enhancements  of  the  proposed  Community  College 

collaboration  include: a  structured program  that  is more  inclusive of  the Dallas community;  results‐

oriented  goals; pay  for performance  attainment;  synergy with other  existing business development 

partners (DCCCD, SBA, Financial Institutions, etc.), and more streamlined program administration. 

   



 

 

6. Provide a list of cost increases that are already anticipated for FY18.   

 

Response:  Below is a list of preliminary revenue and expense adjustments that are anticipated for the 

FY 2017‐18 budget.   This  items and amounts are preliminary and will change through the FY 2017‐18 

budget development process.   

 

 
 

7. How will compensation increases effect the Police and Fire Pension Fund?   

 

Response:  Police and Fire members’ pension payments are determined using only 3 pay elements – (1) 

base pay  (or step pay),  (2) education  incentive pay  (special pay), and  (3)  longevity pay – collectively 

known as computation pay.  All other pay elements (overtime, other special pay  items such as patrol 

duty pay,  certification pay, paramedic pay,  etc.) do not  count  towards  the pension benefit officers 

receive when they retire.    Compensation increases other than to the computation pay will not affect 

the value of the pension; but will however provide additional cash (assets) to the pension fund since the 

City  contributes  to  the  fund  based  on  all  pay  elements.  Compensation  adjustments  to  any  of  the 

components of the computation pay will also increase cash payments to the fund but will also increase 

the liability to the fund as well.  

 

Description Revenues Expenses

FY 2016‐17 Proposed General Fund  1,228,000,000    1,228,000,000     

Property tax increase 24,436,103         

Sales tax growth increase 9,350,032           

All other revenue increase 658,136               

Eliminate non‐recurring revenue (Atmos & AAC) (8,800,000)          

Full‐year fund 200 additional police officers 16,300,000           

Full‐year fund 50 public safety officers (civilians) 800,000                 

Full‐year fund police and fire double‐step pay 13,762,807           

Partial‐year fund police and fire single‐step pay 6,458,001             

Full‐year fund civilian merits ‐ effective 11/9/16 500,000                 

3% civilian merit increase effective 10/1/17 6,360,814             

Full‐year fund Forestry Division 500,000                 

Full‐year fund HireDallas positions 200,000                 

Full‐year fund + increment for Fair Park  6,175,000             

Employee/retiree health benefit costs 3,633,902             

Risk & Liability funds transfer 7,520,609             

Increase cost due to less 911‐fund reimbursement 1,800,000             

Increase cost due to less FEMA reimbursements 1,400,000             

EBS/CIS internal service charges 2,340,385             

Master Lease debt service increment 1,695,196             

TIF District expense increment 5,485,340             

Inflation adjustments for utilities, fuel, etc. 4,850,464             

Capital project O&M expense 2,775,054             

Street and Alley 34,864,089           

Total Projected FY 2017‐18 General Fund 1,253,644,271      1,345,421,662     

Variance between projected revenue & expense (91,777,391)                                             





























































Memorandum

DATE: September 2, 2016

TO: Honorable Mayor and Members of the City Council

SUBJECT: City License Applications

Attached is a list of the most recent Dance Hall and/or Sexual Oriented Business applications
received for the week of August 22 - 26, 2016 by the Investigations Bureau Licensing Squad of the
Dallas Police Department.

Please have your staff contact Sergeant Lisette Rivera, #7947 at (214> 670-4811 and/or by email at
lisette.riveradpd.ci.dallas.tx.us should you need further information.

Eric D. Campbell
Assistant City Manager

[Attachment]

cc: AC. Gonzalez, City Manager
Christopher D. Bowers, (I) City Attorney
Craig D. Kinton, City Auditor
Rosa A, Rios, City Secretary
Daniel F, Solis, Administrative Judge
Ryan S. Evans, First Assistant City Manager
Jill A. Jordan, FE., Assistant City Manager

Mark McDaniel, Assistant City Manager
Joey Zapata, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Sana Syed, Public Information Officer
Elsa Cantu, Assistant to the City Manager — Mayor & Council
Chief David 0. Brown, Dallas Police Department

CITY OF DALLAS

Dallas, The City That Works: Diverse, Vibrant and Progressive



 Weekly License Application Report 
 August 22, 2016 - August 26, 2016 

 BEAT DIST. NAME OF BUSINESS ADDRESS LICENSE STATUS LATE HOUR  DATE APPLICANT 

 532 0 BELLA LUNA HALL 11834 HARRY HINES  DH-CLASS A RENEWAL NO 8/23/2016 FIGUERROA, PABLO 
 BOULEVARD 
 545 2 SUE ELLEN'S 3014 THROCKMORTON DH-CLASS A RENEWAL YES 8/23/2016 KILHOFFER, GREGORY N. 
 545 2 J.R.'S BAR AND GRILL 3923 CEDAR SPRINGS DH-CLASS A RENEWAL NO 8/23/2016 KILHOFFER, GREGORY N. 
 534 6 LIPSTICK 10859 HARRY HINES  SOB-CABARET RENEWAL NO 8/23/2016 MEHMETI, NICK 
 BOULEVARD 
 534 6 LIPSTICK 10859 HARRY HINES  DH-CLASS A RENEWAL NO 8/23/2016 MEHMETI, NICK 
 BOULEVARD 
 521 6 PRIME BAR & GRILL 10333 TECHNOLOGY  DH-CLASS A RENEWAL NO 8/23/2016 ALEXANDER, LORI, ANN 
 BOULEVARD 

License Definitions: DH - Class "A" -Dance Hall - Dancing Permitted 3 Days Or More A Week 
 DH - Class "B" Dance Hall - Dancing Permitted Less Than Three Days a Week 
 DH - Class "C"Dance Hall  - Dancing Scheduled One Day At A Time 
 DH - Class "E" Dance Hall - Dancing Permitted Seven Days A Week for Persons Age 14 through Age 18 Only 
 LH - Late Hours Permit - Can Operate A Dance Hall Until 4:00  
 BH - Billiard Hall - Billiards Are Played 
 SOB - Sexually Oriented Business - Adult Arcade / Adult Book/Video Store / Adult Cabaret / Adult  
 Adult Theater / Escort Agency / Nude Model Studio 
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