
Memorandum

DATE May 6, 2016 CITY OF DALLAS

TO Honorable Mayor and Members of the City Council

SUBJECT Atmos Energy Corporation Franchise Amendment

The Budget, Finance and Audit (BFA) Committee was briefed on Atmos Energy
Franchise Fee Audit on April 4th Subsequent to the Committee’s briefing and
action on this item, the City Auditor had additional discussions with MuniServices
and the City Attorney pertaining to the contingency based audit fees that may be
due MuniServices for the Atmos energy audit.

In addition, there were some points made at the Atmos rate case briefing on
Wednesday, May 4.th, that raised some additional questions. Therefore, I
requested of the BFA committee chair and she has agreed for the Committee to
review these matters prior to it being placed on the City Council agenda for
consider

additional information on this item, please contact me.

inzalez
Manager

C: Christopher D. Bowers, Interim City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Ryan S. Evans, First Assistant City Manager
Eric D. Campbell, Assistant City Manager

Jill A. Jordan, P. E., Assistant City Manager
Mark McDaniel, Assistant City Manager
Joey Zapata, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Sana Syed, Public Information Officer
Elsa Cantu, Assistant to the City Manager

“Dallas-Together, we do it better!”







Dallas – Together, we do it better 

   Memorandum 

DATE  May 3, 2016 

TO The Honorable Mayor and Members of the City Council 

SUBJECT Agenda Item #34 on the May 11, 2016 Council Agenda – Surplus Property Sale – 2 
properties 

The agenda sheet for Agenda Item #34 on the May 11, 2016 Agenda has been revised to 
include language referencing a waiver of the minimum reserve amount.  The need for this 
revision was discovered after the item was placed on the agenda. A revised agenda sheet is 
attached for your records. 

Should you have any questions, please contact me at (214) 670-3296. 

Ryan S. Evans 
First Assistant City Manager 

C: A.C. Gonzalez, City Manager 
Christopher D. Bowers, Interim City Attorney  
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge  
Eric D. Campbell, Assistant City Manager 
David Cossum, Director, Sustainable Development and Construction 

Jill A. Jordan, P.E., Assistant City Manager 
Mark McDaniel, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Jeanne Chipperfield, Chief Financial Officer 
Sana Syed, Public Information Officer 
Elsa Cantu, Assistant to the City Manager – Mayor & Council 







Memorandum

DATE May6,2016

TO Honorable Mayor and Members of the City Council

SUBJECT First Set of Responses to Budget Questions

CITY OF DALLAS

Attached is the first set of responses to budget questions asked by City Council
members during the May 4, 2016 budget workshop. Additional responses will be
provided in the xéar future.

/
If you neç’any additional information, please contact me.
i4

AC. onzalez
Ctyj1anager

Attachment

Christopher D. Bowers, Interim City Attorney
Craig D. Kinton, City Auditor
Rosa A, Rios, City Secretary
Daniel F. Solis, Administrative Judge
Ryan S. Evans, First Assistant City Manager
Eric D. Campbell, Assistant City Manager

Jill A. Jordan, P. E., Assistant City Manager
Mark McDaniel, Assistant City Manager
Joey Zapata, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Sana Syed, Public Information Officer
Elsa Cantu, Assistant to the City Manager

Dallas-Together, we do it better!”
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Budget Workshop #4 – May 4, 2016 – Council Questions 
 

1. Please provide link to the on-line budget bid entry system.  
 

As discussed during Wednesday’s budget briefing, additional information is 
available for each departmental budget request (base, maintain, enhancement) 
that was listed in Appendix D (departmental ranking sheets).  The initial FY17 
departmental budget requests are all located on the City’s intranet.  The direct link 
is http://wscty04/BudgetBidView/.  It is important to note that all information is 
still preliminary and will change through the budget development process and 
prior to the City Manager’s recommended budget presentation to Council on 
August 9th.   
 
The alternative reduction options are not included in this link since they were not 
originally submitted by departments via the on-line budget bid entry system.   

 
2. What is the financial impact to the City for the Fair Park public-private 

partnership agreement?  
 
The proposal currently being discussed between the Park Department and Mr. 
Humann includes a management fee in FY17 of $17m plus the new managing entity 
would retain revenue received at Fair Park estimated to be approximately $3.0m in 
FY17.  To adjust the FY16 adopted budget in order to meet these proposed 
amounts, approximately $4.6m needs to be added to the FY17 expense budget and 
$3.0m needs to be subtracted from the FY17 revenue budget.  Total incremental 
impact from FY16 to FY17 is approximately $7.6m.  These figures are still 
preliminary and may change as negotiations continue.   
 

3. What are the proposed cost increases related to employee compensation 
from FY16 to FY17?  

 
Changes in General Fund employee compensation from FY16 to FY17 as included 
in the briefing total about $28.9m.  This is preliminary as of the May 4th briefing and 
will change especially as discussions continue regarding uniform employee 
compensation through the Meet and Confer process; additional analysis is 
completed in regards to employee health benefits; and enhancements to services 
are considered that include personnel.   

http://wscty04/BudgetBidView/
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Full-year funding for uniform employee steps that were added in 
FY16 

$7.7m 

Full-year funding for civilian employee merit increases that were 
added in FY16 

$1.1m 

Full-year funding for positions only partially-funded in FY16 including:  
20 public safety officers, 1 Fair Housing position, 1 investigation 
position in HR, 1 community prosecutor position, 1 assistant position 
in Resiliency, and 2 positions in Community Courts.  

$0.4m 

Funds to address uniform employee compensation.  Pending Meet 
and Confer discussions.  

$7.7m  

Civilian employee merit pay for FY17.  $6.5m  
Uniform and civilian employee/retiree health benefits $3.9m  
Cost associated with adding 50 new police officers.  $2.3m is partial-
year cost for FY17 and includes pay, clothing, and 8 marked squad 
cars. 

$1.6m  

Preliminary Total – subject to change $28.9m  
 

4. Please describe what headcount includes and how the headcount number 
will change from FY16 to FY17.   

 
Metrics related to counting personnel were discussed in a Council briefing on Full-
Time Equivalents (FTEs) on September 2, 2015.  Additional information has been 
provided as the FY17 budget development process began earlier this year.  Below 
are three slides (#20, #29, and #30) from the March 2nd budget workshop briefing 
and one slide (#40) from the May 4th budget workshop briefing.  These slides 
further explain position, headcount, and FTEs. 
 
As noted, headcount includes both uniform and civilian employees on the City’s 
payroll at any given point in time and that the number changes from day to day as 
employees begin or end employment with the City.  Since headcount changes from 
day to day, it is not the preferred metric for counting personnel.   
 
At the March 2nd briefing, staff indicated that going forward that position count is 
a better metric to use.  Since positions have not been the main metric in recent 
years, current effort is under-way to eliminate a number of positions that have 
been added over the years but that are no longer funded.  The current count of 
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17,656 includes all full-time, part-time, seasonal, temporary, and intern positions 
not only in the General Fund but within the internal service, grant and enterprise 
funds as well.  The General Fund positon count is 12,557.  
 
Once this analysis is complete and all of the unfunded positions are eliminated, 
then positions will be an appropriate metric to use.  We will then clearly show when 
positions are being added or deleted through the budget process.   
 
At this point in the development of the FY17 budget, it is anticipated that the 
number of positions may increase by 50 based on interest in adding 50 police 
officers above attrition.  At this point, no other new positions are being discussed 
for addition in the General Fund.  If other positions are proposed, they will be 
pointed out in the process over the next 3 months.   
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5. Provide a list of the 16 City facilities that have security provided by EBS staff 

or contract.  
 
Equipment and Building Services (EBS) provides security at the following 16 
locations using staff and contract security: 
 

Bullington Truck Terminal** Money Gram Soccer Complex at Elm Fork* 
Cedar Crest Golf Course* Municipal Courts 
Central Library Oak Cliff Municipal Center 
City Hall* Southeast Service Center** 
Jack Evans Police Headquarters* Stevens Park Golf Course* 
Keeton Park Golf Course* Tenison Golf Course* 
Luna Vista Golf Course* Trinity Floodway* 
Martin Luther King, Jr. Center* West Dallas Multipurpose Center** 

Note:  *Currently staffed solely with City security staff.  **Currently staffed solely with contract security.  
Others use a combination of City security staff and contract security.  
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6. What costs can be moved from the General Fund to Community 
Development Block Grant? 

 
No existing costs can be moved from the General Fund to Community Development 
Block Grant.   
 
Federal regulations (2 CFR Part 200, Appendix XI (formerly OMB A-133) Compliance Requirements.) 

prohibit supplanting (replacing) federal funds to provide services which were 
provided with non-federal funds in the prior year.   Procedures are performed 
annually during the single audit review to determine compliance with this 
requirement.  
 
FY17 preliminary budget includes a plan to enhance street/alley funding in the 
General Fund.  A decision was made that since some of the enhanced funding 
would benefit low/moderate income areas that some of the enhanced funding 
could be allocated in CDBG rather than enhancing that funding within the General 
Fund.  To offset this increase within CDBG, funding for the Business Assistance 
Centers (BAC) has been proposed to be moved from CDBG into the General Fund 
in the same amount in order to expand the BAC program due to the limitations of 
CDBG regulations.  This would be allowed within the federal regulations since the 
street/alley enhanced funding that is proposed in the FY17 CDBG budget is not in 
the FY16 General Fund budget.   
 
It is allowable for CDBG costs to be moved to the General Fund.  In addition to the 
BACs, some other costs (approximately $312K) that could not be funded in CDBG 
in FY17 are being considered within the General Fund budget development.  This is 
a consideration since the funds available in CDBG have decreased from FY16 to 
FY17.   

 
 



Memorandum

DATE May6,2016

TO The Honorable Mayor and Members of the City Council

SUBJECT Proposed FY 2016-17 HUD Consolidated Plan Budget

On Wednesday, April 20th, the Proposed FY 2016-17 HUD Consolidated Plan Budget
which had been vetted and approved by the Community Development Commission
was briefed to the City Council. Preliminary adoption of this budget is scheduled for
next Wednesday, May 11th

Also as part of the budget development process, Council Members have been invited
to submit amendments to the proposed budget. At this time, only one amendment has
been received. Council Member amendments will be discussed and straw votes taken
on those amendments on Wednesday, May 18th

Final adoption of the FY 2016-17 HUD
June 15th

Consolidated Plan Budget is scheduled for

Please let me know if you need additional information.

-

Jeanne Chlpperfield
Chief Financial Officer

c: Community Development Commission
AC. Gonzalez, City Manager
Christopher D. Bowers, Interim City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Ryan S. Evans, First Assistant City Manager

Jill A. Jordan, P.E., Assistant City Manager
Joey Zapata, Assistant City Manager
Mark McDaniel, Assistant City Manager
Eric D. Campbell, Assistant City Manager
Sana Syed, Public Information Officer
Elsa Cantu, Assistant to the City Manager

CITY OF DALLAS

“Datas.Together, we do it better”





































CITY OF DALLAS

QUARTERLY INVESTMENT REPORT

March 31, 2016



Quarterly National Economic and Market Update

Quarter Ended March 31, 2016

Source: FOMC March 16, 2016 Statement

National Economic Data 3/31/2015 3/31/2016

Fed Funds Effective Rate Target 0.00% -0.25% 0.25% -0.50%

2 Years Treasury Note 0.557% 0.723%

10 Years Treasury Note 1.924% 1.770%

Monthly Unemployment Rate 5.50% 5.00%

Weekly Initial Jobless Claims 267,000 276,000

Monthly Change in Nonfarm Payrolls 85,000 215,000

Monthly New Housing Starts 944,000 1,089,000

Source: Bloomberg

Source: Bloomberg

- Economic activity has been expanding at a moderate pace.   Household spending has been increasing at a moderate rate, and the 

housing sector has improved further; however, business fixed investment and net exports have been soft.  Strong job gains point to 

additional strengthening of the labor market. 

- Inflation has continued to run below the Federal Open Market Committee's (FOMC's) 2 percent long -term objective, partly reflecting 

declines in energy prices and in prices of non-energy imports.

- Global economic and financial developments continue to pose risks. 

- The FOMC decided to maintain the target range for the federal funds rate at 0.25 to 0.50 percent.  Further increases will depend upon 

changes in labor market conditions and inflation.   

3 Month 1 Year 2 Years 5 years

03/31/16 0.201% 0.583% 0.723% 1.206%

12/31/15 0.165% 0.600% 1.050% 1.761%

03/31/15 0.023% 0.232% 0.557% 1.371%

0.000%

0.200%

0.400%

0.600%

0.800%

1.000%

1.200%

1.400%

1.600%

1.800%

Treasury Yield Curve
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City of Dallas

Portfolio Holdings

Combined Investment Summary

As of 3/31/2016

Portfolio Description Face Amount Book Value Market Value
Accrued 

Interest

Market Value + 

Accrued Interest

*Unrealized 

Gain/(Loss)

Weighted 

Average 

Yield To 

Maturity 

01 The City's Investment Pool 1,891,254,000            1,891,523,895            1,895,609,397            2,524,450 1,898,133,848    4,085,502          0.93%

02 Convention Center Reserve 22,900,000                 22,900,000                 22,907,515                 22,134 22,929,649          7,515                  1.39%

03 Water Reserve 90,000,000                 89,933,845                 90,224,545                 150,347 90,374,892          290,700              1.24%

04 Art Endowment 2,235,000                    2,235,000                    2,237,783                    3,278 2,241,061            2,783                  1.20%

05 Ida Green Library Fund 1,000,000                    1,000,000                    1,000,318                    4,200 1,004,518            318                     1.20%

10 DWU Commercial Paper Program 8,463                            8,463                            8,463                            0 8,463                    -                      0.16%

11 GO Commercial Paper 244                               244                               244                               0 244                       -                      0.26%

14 Trinity Parkway Escrow 547,205                       547,205                       547,205                       0 547,205                -                      0.40%

*Unrealized gain/loss is the difference between the market value and book value and does not represent an actual gain or loss.  Gains and losses are 

realized only when a security is sold prior to maturity.  Since it is the City's practice to hold investments until they mature, the temporary gains and 

losses are unlikely to be realized. 
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City of Dallas

Trade Activity by Portfolio

As of:   01/01/2016 - 03/31/2016

Portfolio Description Beginning Face Amount

Beginning Weighted 

Average Yield To 

Maturity 

Purchased/Deposited
Matured/Called/                  

Redeemed
Ending Face Amount

Ending Weighted 

Average Yield To 

Maturity 

Federal Agricultural Mortgage Corp. 177,770,000                      0.98% 74,500,000                         -                                   252,270,000                                 0.93%

Federal Farm Credit Bank 140,000,000                      0.90% 95,000,000                         -                                   235,000,000                                 0.95%

Federal Home Loan Bank 313,635,000                      1.16% 139,810,000                       45,000,000                     408,445,000                                 1.01%

Federal Home Loan Mortgage Corp. 362,000,000                      0.94% 147,039,000                       10,000,000                     499,039,000                                 1.07%

Federal National Mortgage Assoc. 259,830,000                      0.96% 41,650,000                         60,000,000                     241,480,000                                 0.96%

Treasury Note -                                      - 10,000,000                         -                                   10,000,000                                    0.56%

Total Portfolio 1,253,235,000                  1.00% 507,999,000                       115,000,000                   1,646,234,000                              1.00%

Federal Home Loan Bank 15,000,000                        1.30% -                                       15,000,000                     -                                                  -

Federal Home Loan Mortgage Corp. -                                      - 15,000,000                         -                                   15,000,000                                    1.45%

Federal National Mortgage Assoc. 3,900,000                          1.23% 4,000,000                            -                                   7,900,000                                      1.27%

Total Portfolio 18,900,000                        1.29% 19,000,000                         15,000,000                     22,900,000                                   1.39%

Federal Home Loan Bank 60,000,000                        1.11% 10,000,000                         10,000,000                     60,000,000                                    1.24%

Federal Home Loan Mortgage Corp. 20,000,000                        1.21% 10,000,000                         -                                   30,000,000                                    1.22%

Federal National Mortgage Assoc. 10,000,000                        1.14% -                                       10,000,000                     -                                                  -

Total Portfolio 90,000,000                        1.13% 20,000,000                         20,000,000                     90,000,000                                   1.24%

Federal Home Loan Bank 2,235,000                          1.20% -                                       -                                   2,235,000                                      1.20%

Total Portfolio 2,235,000                          1.20% -                                       -                                   2,235,000                                      1.20%

Federal Home Loan Bank 1,000,000                          1.20% -                                       -                                   1,000,000                                      1.20%

Total Portfolio 1,000,000                          1.20% -                                       -                                   1,000,000                                      1.20%

Money Market - Tax Exempt 4,433                                  0.02% 4,030                                   -                                   8,463                                              0.16%

Total Portfolio 4,433                                  0.02% 4,030                                   -                                   8,463                                             0.16%

Money Market - Tax Exempt 27,880,000                        0.02% 244                                       27,880,000                     244                                                 0.26%

Total Portfolio 27,880,000                        0.02% 244                                       27,880,000                     244                                                 0.26%

Money Market 546,850                              0.27% 426                                       70                                     547,206                                         0.40%

Total Portfolio 546,850                             0.27% 426                                       70                                     547,206                                         0.40%

GO Commercial Paper 

DWU Commercial Paper

Trinity Parkway Escrow

City's Investment Pool*

*Trade activity excludes local government investment pools and money market mutual funds.

Convention Center Reserve

Water Reserve

Art Endowment

Ida Green Library Endowment
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City of Dallas

Summary Statement by Portfolio

As of:   01/01/2016 - 03/31/2016

Portfolio Description
 Beginning Face 

Amount 
 Ending Face Amount 

 Beginning Book 

Value 
 Ending Book Value 

 Beginning Market 

Value 
 Ending Market Value 

 Deposits/           

(Redemptions) 

 Change in Market 

Value 
 Accrued Interest  

 Ending 

Weighted 

Average Yield To 

Maturity  

Local Govt. Investment Pool 202,020,000                203,020,000                        202,020,000                203,020,000                202,020,000                203,020,000                1,000,000                  -                             -                                 0.53%

Money Market 176,000,000                42,000,000                           176,000,000                42,000,000                  176,000,000                42,000,000                  (134,000,000)            -                             -                                 0.42%

US Agency 1,253,235,000             1,636,234,000                     1,254,060,645             1,636,505,746             1,252,239,711             1,640,585,687             382,999,000              5,559,818                 2,516,209                     1.00%

US Treasury -                                10,000,000                           -                                9,998,149                    -                                10,003,710                  10,000,000                6,835                         8,242                             0.56%

*Total Portfolio 1,631,255,000             1,891,254,000                     1,632,080,645             1,891,523,895             1,630,259,711             1,895,609,397             259,999,000              5,566,653                 2,524,450                     0.93%

US Agency 18,900,000                  22,900,000                           18,900,000                  22,900,000                  18,922,090                  22,907,515                  4,000,000                  (14,575)                     22,134                           1.39%

Total Portfolio 18,900,000                  22,900,000                           18,900,000                  22,900,000                  18,922,090                  22,907,515                  4,000,000                  (14,575)                     22,134                           1.39%

US Agency 90,000,000                  90,000,000                           89,923,120                  89,933,845                  89,938,120                  90,224,545                  -                              286,425                     150,347                        1.24%

Total Portfolio 90,000,000                  90,000,000                           89,923,120                  89,933,845                  89,938,120                  90,224,545                  -                              286,425                     150,347                        1.24%

US Agency 2,235,000                    2,235,000                             2,235,000                    2,235,000                    2,223,908                    2,237,783                    -                              13,875                       3,278                             1.20%

Total Portfolio 2,235,000                    2,235,000                             2,235,000                    2,235,000                    2,223,908                    2,237,783                    -                              13,875                       3,278                             1.20%

US Agency 1,000,000                    1,000,000                             1,000,000                    1,000,000                    996,799                        1,000,318                    -                              3,519                         4,200                             1.20%

Total Portfolio 1,000,000                    1,000,000                             1,000,000                    1,000,000                    996,799                        1,000,318                    -                              3,519                         4,200                             1.20%

Money Market - Tax Exempt 4,433                            8,463                                    4,433                            8,463                            4,433                            8,463                            4,030                          -                             -                                 0.16%

Total Portfolio 4,433                            8,463                                    4,433                            8,463                            4,433                            8,463                            4,030                          -                             -                                 0.16%

Money Market - Tax Exempt 27,880,000                  244                                       27,880,000                  244                               27,880,000                  244                               (27,879,756)               -                             -                                 0.26%

Total Portfolio 27,880,000                  244                                       27,880,000                  244                               27,880,000                  244                               (27,879,756)               -                             -                                 0.26%

Money Market 546,850                        547,206                                546,850                        547,206                        546,850                        547,206                        356                             -                             -                                 0.40%

Total Portfolio 546,850                        547,206                                546,850                        547,206                        546,850                        547,206                        356                             -                             -                                 0.40%

*Numbers may not sum due to rounding

Notes 1-6: See Page 6 for Strategy Statement by Portfolio. 

GO Commercial Paper
5

Trinity Parkway Escrow
6

City's Investment Pool
1

Convention Center Reserve
2

Water Reserve
2

Art Endowment
3

Ida Green Library Endowment
4

DWU Commercial Paper
5
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City of Dallas

Strategy Statement and Compliance by Portfolio

As of:   01/01/2016 - 03/31/2016

3) Art Endowment

1) City's Investment Pool 5) DWU Commercial Paper Program and GO Commercial Paper Program

STRATEGY COMPLIANCE STATEMENT

For the quarter ended March 31, 2016 the portfolios are in compliance with the relevant provisions of the Public Fund Investment Act and the investment strategies adopted in Sec. 17.0 of the City's 

Investment Policy.

STRATEGY STATEMENT BY PORTFOLIO

The City's Investment Pool is an aggregation of the majority of City funds that includes tax

receipts, enterprise fund revenues, fine and fee revenues, as well as some, but not all, bond

proceeds, grants, gifts and endowments. This portfolio is maintained to meet anticipated daily

cash needs for City of Dallas operations, capital projects and debt service. In order to ensure the

ability of the City to meet obligations and to minimize potential liquidation losses, the dollar-

weighted average stated maturity of the Investment Pool shall not exceed 1.5 years.  

The City issues tax-exempt commercial paper notes as an interim financing tool for construction

and capital projects. Proceeds from the issuance of commercial paper debt must be liquid in

order to fund periodic payments to contractors and may be invested in tax-exempt securities in

order to avoid costly and complex arbitrage rebate computations. In order to meet these

objectives, commercial paper proceeds may either be invested in tax-exempt securities or

expended subject to a reimbursement program.

2) Convention Center Bond Reserve and Water Bond Reserve 6) Trinity Parkway Escrow

Non-pooled reserve funds for outstanding revenue bonds (Convention Center and Water) are set

at levels required by their respective bond ordinances. These funds will be used to pay principal

and/or interest at final maturity or if called prior to final maturity.  

The Trinity Parkway Escrow portfolio was created with the deposit of $5,000,000 on November

16, 1999 in an escrow account in accordance with an agreement dated as of January 1, 1999

between the City and the North Texas Tollway Authority ("NTTA") pertaining to development of

the Trinity Parkway. A subsequent deposit of $4,500,000 was made in June 2009. These funds

will be used to reimburse NTTA for specified payment related to project feasibility. Permitted

investments for this account are defined in the Escrow Agreement as those that are consistent

with the Public Funds Investment Act.

The Art Endowment Fund was created by the City from a $1,285,026 repayment to the General

Fund from the Convention Center. Pursuant to Resolution No. 84-311 dated September 26, 1984,

this endowment fund was created to provide additional monies for the arts, not to replace the

current level of support. Funds received as gifts to the City with instructions that the income

generated by the investment of said funds be used for specified purposes are invested as separate

non-pooled portfolios in order to maximize return.

4) Ida Green Library Endowment

The Ida M. Green Endowment Fund was created with the proceeds from the sale of stock from

the estate of Ms. Green pursuant to Resolution No. 87-0836. Its purpose is to provide funds for

the operating and capital expenses of the library's Texas Center for the Book and Children's

Center. Funds received as gifts to the City with instructions that the income generated by the

investment of said funds be used for specified purposes are invested as separate non-pooled

portfolios in order to maximize return.
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City of Dallas

City's Investment Pool Portfolio Allocation

Investment Summary

As of 3/31/2016

Description Face Amount Book Value Market Value
**Unrealized 

Gain/(Loss)

Weighted 

Average Days 

To Maturity

Weighted 

Average Yield 

To Maturity

% of 

Portfolio

Federal Agricultural Mortgage Corp. 252,270,000               252,418,804              253,142,972               724,169            586                 0.93% 13.34%

Federal Farm Credit Bank 235,000,000               234,954,278              235,782,225               827,947            584                 0.95% 12.42%

Federal Home Loan Bank 408,445,000               408,811,731              409,618,288               806,557            800                 1.01% 21.61%

Federal Home Loan Mortgage Corp. 499,039,000               498,863,708              499,908,922               1,045,214         600                 1.07% 26.37%

Federal National Mortgage Assoc. 241,480,000               241,457,225              242,133,280               676,055            632                 0.96% 12.77%

Local Government Investment Pool 203,020,000               203,020,000              203,020,000               -                     1                     0.53% 10.73%

Money Market 42,000,000                  42,000,000                42,000,000                 -                     1                     0.42% 2.22%

Treasury Note 10,000,000                  9,998,149                  10,003,710                 5,561                1                     0.56% 0.53%

***Total Portfolio 1,891,254,000            1,891,523,895          1,895,609,397           4,085,502         537 0.93% 100.00%

*** Numbers may not sum due to rounding

** Unrealized gain/loss is the difference between the market value and book value and does not represent an actual gain or loss. Gains and losses are realized only when a security is sold prior to maturity.  Since it is the City's strategy to hold investments until 

they mature, the temporary gains and losses are unlikely to be realized.

*As per Section 17.1 of the City's Investment Policy, the benchmark for the Investment Pool is the 12-month moving average yield on treasury 1-year constant maturities as reported by Federal Reserve Statistical Release H.15.

Federal 

Agricultural 

Mortgage Corp.

13.34%

Federal Farm 

Credit Bank

12.42%

Federal Home 

Loan Bank

21.61% Federal Home 

Loan Mortgage 

Corp.

26.37%

Federal National 

Mortgage Assoc.

12.77%
Local 

Government 

Investment Pool

10.73%
Money Market

2.22%

Treasury Note

0.53%

City's Investment Pool Portfolio Allocation

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

Yield Comparison
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City of Dallas

City's Investment Pool Allocation by Maturity Range

As of 3/31/2016

Description Face Amount/Shares Book Value Market Value

Weighted 

Average Yield To 

Maturity

Weighted Average 

Days To Maturity

% of 

Portfolio

Overnight 245,020,000                245,020,000               245,020,000                0.51% 1 12.95%

1 Month -1 Year 648,784,000                649,042,201               649,709,230                0.67% 208 34.32%

1-2 Years 271,830,000                271,498,239               272,683,177                1.03% 548 14.35%

2-3 Years 600,620,000                600,975,468               603,080,026                1.22% 958 31.77%

3-3.5 Years 125,000,000                124,987,988               125,116,965                1.51% 1,252 6.61%

**Total Portfolio 1,891,254,000            1,891,523,895           1,895,609,397            0.93% 537 100%

*As per Section 17.1 of the City's Investment Policy, the dollar-weighted average stated maturity of the Investment Pool shall not exceed 1.5 years (547 days).

** Numbers may not sum due to rounding
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City of Dallas

Date To Date

Broker/Dealer Activity

As of: FY 15-16 to Date

Description Awarded % Description Awarded %

Bank of America $30,000,000 5.48%

Bank of America $38,000,000 4.63% Bonwick Capital - M/WBE 47,539,000 8.69%

Daiwa Capital Markets 20,000,000 2.44% Coastal Securities 62,010,000 11.34%

Morgan Stanley 50,000,000 6.10% Daiwa Capital Markets 20,000,000 3.66%

Jefferies & Co. 30,000,000 3.66% Hilltop Securities Inc. 60,000,000 10.97%

Jefferies & Co. 10,000,000 1.83%

Coastal Securities 102,010,000 12.44% Loop Capital - M/WBE 15,000,000 2.74%

Hilltop Securities Inc. 80,000,000 9.76% Morgan Stanley 50,000,000 9.14%

Mutual Securities 20,000,000 2.44% Piper Jaffray & Co. 40,000,000 7.31%

Piper Jaffray & Co. 40,000,000 4.88% Ramirez & Co. - M/WBE 39,000,000 7.13%

Samco Capital Market 75,000,000 9.15% Rice Financial - M/WBE 37,050,000 6.77%

SunTrust Robinson Humphrey, Inc. 30,000,000 3.66% Samco Capital Market 30,000,000 5.48%

Vining Sparks 67,400,000 8.22% Stern Brothers & Co. - M/WBE 30,000,000 5.48%

Wells Fargo 32,000,000 3.90% SunTrust Robinson Humphrey, Inc. 30,000,000 5.48%

Vining Sparks 14,400,000 2.63%

Bonwick Capital - M/WBE 94,539,000 11.53% Wells Fargo 32,000,000 5.85%

Loop Capital - M/WBE 35,000,000 4.27% Total $546,999,000 100.00%

Ramirez & Co. - M/WBE 39,000,000 4.76%

Rice Financial - M/WBE 37,050,000 4.52%

Stern Brothers & Co. - M/WBE 30,000,000 3.66%

Total $819,999,000 100.00%

Notes:

Section 9 of the City's investment Policy requires the investment committee to annually review and adopt a

list of qualified broker/dealers. These firms represent the broker dealer firms that are currently approved by

the Investment Committee as of January 2016.

FY 15-16 to Date Q2 FY 15-16

Primary Dealers

Secondary Dealers

Secondary Dealers - M/WBE

It is the City's Practice to solicit three or more competitive bids/offers each trade except for agency securities

purchased at issue.

17%

54%

29%

Broker/Dealer Activity FY15-16 to Date

Primary Dealers  $138,000,000

Secondary Dealers  $446,410,000

Secondary Dealers (M/WBE)  $235,589,000
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FYE

9/30 Total Debt Service Debt Service Total Debt Service

9/30/2016 -$                                               -$                                          -$                                                       

9/30/2017 180,264,898                              24,322,288                           174,835,073                                      

9/30/2018 170,555,356                              24,360,416                           165,120,781                                      

9/30/2019 171,758,427                              59,000,244                           166,326,709                                      

9/30/2020 168,213,201                              46,927,994                           162,779,005                                      

9/30/2021 163,205,898                              14,872,619                           162,773,056                                      

9/30/2022 164,484,809                              14,872,619                           164,052,225                                      

9/30/2023 154,956,239                              14,872,619                           154,523,928                                      

9/30/2024 140,482,652                              32,451,869                           140,051,699                                      

9/30/2025 128,234,787                              18,392,744                           127,801,944                                      

9/30/2026 114,113,727                              25,119,744                           113,683,822                                      

9/30/2027 114,088,771                              25,116,694                           113,657,270                                      

9/30/2028 114,074,924                              34,238,844                           113,640,601                                      

9/30/2029 114,074,747                              46,699,969                           113,641,533                                      

9/30/2030 105,749,691                              51,670,144                           105,316,972                                      

9/30/2031 91,122,041                                31,134,722                           90,690,569                                        

9/30/2032 91,127,130                                31,136,644                           90,693,986                                        

9/30/2033 91,657,759                                27,967,519                           91,223,616                                        

9/30/2034 91,654,331                                27,963,756                           91,224,825                                        

9/30/2035 91,658,053                                27,969,928                           91,224,000                                        

9/30/2036 91,655,803                                12,948,028                           91,223,150                                        

9/30/2037 76,918,894                                22,051,644                           76,488,125                                        

9/30/2038 64,930,238                                10,065,500                           64,499,738                                        

9/30/2039 54,863,297                                -                                            54,863,297                                        

9/30/2040 54,860,050                                -                                            54,860,050                                        

9/30/2041 40,546,666                                -                                            40,546,666                                        

9/30/2042 31,391,500                                -                                            31,391,500                                        

9/30/2043 22,048,000                                -                                            22,048,000                                        

9/30/2044 11,847,875                                -                                            11,847,875                                        

9/30/2045 11,849,000                                -                                            11,849,000                                        

9/30/2046 -                                                 -                                            -                                                         

2,922,388,763$                         624,156,544$                       2,892,879,014$                                 

(1)  Numbers may not sum due to rounding.

(2)  Estimated

(3)  Does not include $219,178,000 Commercial Paper Refunding scheduled to close July 7, 2016.

Waterworks and Sewer System Revenue Bond Requirements 
(1)

 Pre-Refunding Outstanding 

Debt Service 

 Post-Refunding 

Outstanding Debt Service (3) 

(as of May 1, 2016)  Less: Refunded Bonds (2) (Post Closing on July 7, 2016)



(1) Post Refunding Debt does not include $219,178,000 Commercial Paper Refunding scheduled to close July 7, 2016.
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City of Dallas, Texas
All Outstanding Waterworks and Sewer System Revenue Debt

(Pre & Post 2016 Refunding Issuance)

Pre-Refunding Outstanding Debt Service Post-Refunding Outstanding Debt Service

Total cash savings approximately $29,510,000









s t r e a m l i n i n g  d e v e l o p m e n t
f o r  t h e  c i t y  o f  d a l l a s



Dallas is a vibrant, economically diverse city that is among the 
fastest growing large metros in the country. 

This rapid growth and high volume of projects have resulted 
in more (and often times increasingly complex) permit requests 
from the development community. Because of the higher permit 
volume and complexity, the City of Dallas formed VeloCity Dallas.

The overall objective of Velocity Dallas is to improve the City of 
Dallas’ development review processes by: 
     • Acting as project managers for the development community, 
       guiding projects through the review process

     • Improving communication between customers and City employees 

     • Improving efficiencies of operations 

     • Establishing a consistent and navigable system that ensure 
       development projects are reviewed in a timely manner 

     • Establishing metrics to measure performance

contact us
VeloCITY Dallas is a resource to the development community.   
Whether its answering questions or helping them navigate the 
City’s review process to ensure their project is approved in a 
timely manner. We want to partner with the development 
community and welcome any ideas, suggestions or comments 
that can help us identify new enhancement opportunities.   

Please feel free contact any of our team members or visit us 
at our office located at the Oak Cliff Municipal Center – 
320 E. Jefferson Blvd, Room LL10 Dallas, TX 75023. 

Christopher O’Brien
Office: 214-948-4062
Mobile: 214-984-2441
christopher.obrien@dallascityhall.com

U. Vernon Young, Jr.
Office: 214-948-4059
Mobile: 214-766-3694
vernon.young@dallascityhall.com

Tommy Ludwig – Project Lead
Office: 214-948-4058         
Mobile: 469-978-2920
tommy.ludwig@dallascityhall.com
                     
Richard B. Abernethy                   
Office: 214-948-4047
Mobile: 214-457-4501
richard.abernethy@dallascityhall.com

team members 



VELOCITY DALLAS

BUSINESS CARD PRESENTATION

OCTOBER 3, 2015



Design Concept One



tommy ludwig
Process Improvement Team
—

1500 Marilla St. Dallas, TX 75201
o 214-948-4058
c 469-978-2920
e tommy.ludwig@dallascityhall.com



Design Concept Two



tommy ludwig
Process Improvement Team

1500 Marilla St. Dallas, TX 75201
214-948-4058 o
469-978-2920 c
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Design Concept Three



tommy ludwig
Process Improvement Team

1500 Marilla St. Dallas, TX 75201
o 214-948-4058
c 469-978-2920
e tommy.ludwig@dallascityhall.com



Design Concept Four



TOMMY LUDWIG
process improvement team
—

1500 Marilla St. Dallas, TX 75201
o 214-948-4058
c 469-978-2920
e tommy.ludwig@dallascityhall.com
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